Vyrocni zprava 2002 Annual Report

Pojistovna Ceské sporitelny, a. s.




Finanéni skupina Ceské sporitelny
Ceska spofritelna Financial Group

Ceska sporitelna, a. s.

Consulting Ceské spofitelny, a. s.
Corporate development Ceské spofitelny, a. s.
Czech TOP Venture Fund B.V.

Factoring Ceské spofitelny, a. s.
Informatika Ceské spofitelny, a. s.
Investiéni spoleénost Ceské spofitelny, a. s.
Leasing Ceské spofitelny, a. s.

Penzijni fond Ceské spofitelny, a. s.
Pojistovna Ceské spofitelny, a. s.

Realitni spoleénost Ceské spofitelny, a. s.

Stavebni spofitelna Ceské spofitelny, a. s.

Pojistovna Ceské sporitelny, a. s.

IC/ID
47452820

Datum zapisu v obchodnim rejstfiku
vedeném Krajskym soudem v Hradci Kralové 1. 10. 1992 v oddilu B a vloZce 855.

Date of entry into the Commercial Register
held by the Regional Court in Hradec Kralové is October 1, 1992, file B 855.

Povoleni k provozovani pojistovaci ¢innosti

rozhodnutim Ministerstva financi Ceské republiky €. j. 103/68361/92 ze dne 16. prosince 1992. Ve smyslu § 42 odst. 5
z&kona &. 363/1999 Sb., o pojistovnictvi bylo rozhodnutim Ministerstva financi Ceské republiky &. j. 322/16811/2002
ze dne 20. Gnora 2002 udéleno povoleni k provozovani pojistovaci Cinnosti, zajistovaci ¢innosti a ¢innosti souvisejicich.

Authorization to pursue insurance activity

by the decision of the Ministry of Finance of the Czech Republic, proceeding No. 103/68361/92 dated December 16, 1992.

In accordance with § 42 section 5 of law No. 363/1999 Coll., on insurance, the Ministry of Finance of the Czech Republic
issued the decision (proceeding No. 322/16811/2002 dated February 20, 2002) on authorization to pursue insurance activity,
reinsurance activity and connected activities.

Auditor
Deloitte & Touche spol. sr. 0.



Vyrocni zprava 2002 Annual Report

Pojistovna Ceské sporitelny, a. s.




Dikazem duvéryhodnosti, profesionality a kvality
poskytovanych sluzeb Pojistovny Ceské sporitelny

i vroce 2002 je 848 000 pojistnych smluv v celkové vysi
predepsaného pojistného 6 281 657 tis. K¢.

Altogether 848,000 policies amounting

to CZK 6,281,657 ths. prove the confidence,
professionalism and quality of services delivered
by Pojistovna Ceské spofitelny in 2002.
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Profil spole¢nosti

Pojistovna Ceské spofitelny byla zalozena v roce 1992 &eskym sou-
kromym kapitalem a pod nazvem Zivnostenska pojistovna zahajila
v lednu 1993 pojistovaci ¢innost. Jejim cilem bylo poskytovat po-
jistovaci sluzby predevsim pro nastupujici podnikatelskou sféru.
S rozvojem pojistovaci ¢innosti se zacala rozSifovat také nabidka
pojistnych program pro obcanskou vefejnost. V roce 1995 uvedla
na trh jako prvni pojistovna v Ceské republice pojisténi velmi vaz-
nych onemocnéni, pfi kterém dochézi k pojistnému plnénijiz v pfi-
padé diagndzy choroby. Rozsifujici se nabidka produktu a sluzeb,
kterou pojistovna dokazala oslovit i Sirokou vefejnost, kladla
stale vétsi pozadavky na kapitalové zazemi spoleénosti.

Dulezitym meznikem v historii pojistovny byl kapitalovy vstup
Ceské spofitelny v roce 1995, ktery pfinesl kromé potfebného
kapitalu také zazemi nejsilngjsi finanéni skupiny v Ceské re-
publice. DlleZitost kvalitni akcionarské struktury se prokazala
jiz vroce 1997, kdy byl cely pojistny trh negativné zasazen dopady
rozsahlych zaplav. Strategickym cilem tohoto finanéniho part-
nerstvi vSak zUstava efektivni vytvareni a distribuce bankovnich
a pojistovacich produktd pro spole¢nou skupinu klient(.

V ramci procesu privatizace Ceské spofitelny podstoupila také
Pojistovna Ceské spofitelny diikladnou pravni a finanéni provérku,
jejimz vysledkem byl na konci roku 2000 vstup nového akcionare.
Nejvétsi rakouska Zivotni pojisStovna Sparkassen Versicherung,
¢len Financni skupiny Erste Bank, ziskala navySenim zakladniho
kapitalu o 500 mil. K¢ 45% podil ve spolecnosti. Soucasna vyse
zakladniho kapitalu, pfesahujici 1,1 mld. K¢, tak rfadi PojiStovnu
Ceské spofitelny mezi nejlépe kapitalové vybavené pojistovny
na ¢eském trhu a spoleéné se silnym akcionarskym zazemim
je znamkou bezpecnosti a divéryhodnosti.

Na zakladé transformace Ceské spofitelny a celé jeji finanéni
skupiny v moderni, klientsky orientovanou finanéni instituci ev-
ropského standardu souhlasili akcionafi pojistovny s rozhodnu-
tim, vystupovat od 17. zafi 2001 pod novym nazvem Pojistovna
Ceské spofitelny. Zména obchodniho nazvu souvisi se zménou
firemnich barev, jmen a log celé Finanéni skupiny Ceské spo-
fitelny, které vychazeji z kompozice jejiho nového vétSinového
majitele - Erste Bank. Pojistovna Ceské spofitelny vnima tuto
zménu jako potvrzeni spravnosti dosud realizovanych krokd,
které sméruji ke zvySeni kvality nabizenych produktu a sluzeb,
u nichz klient stoji vZdy na prvnim misté.

Tyto zmény v oblasti poskytovani sluzeb klientim a kultury fizeni
spoleénosti se pfiznivé odrazily i v rozvoji prodeje pojistnych pro-
dukttl nabizenych Pojistovnou Ceské spofitelny v siti pobocek
Ceské spotitelny, v tzv. bankopojisténi. To bylo v roce 2002, diky
GspéSnému navazani na vysledky rozvoje v roce 2001, dale pro-
hlubovano a zkvalithovano. Bankopojisténi se tak stava charak-
teristickym znakem Pojistovny Ceské spofitelny a Fadi ji na prvni
misto mezi pojistovnami poskytujici tuto formu pojisténi na
Geském pojistném trhu.

Company Profile

Pojistovna Ceskeé sporitelny was established in 1992 with Czech
private capital and began its insurance activities under the name
of Zivnostenska pojistovna in January 1993. The primary ob-
jective was to provide emerging entrepreneurs with insurance
services. As the insurance activities developed, the provision
of insurance programs for the general public was enlarged to
include products for individuals. The company was the first in
the Czech Republic to introduce insurance of serious illnesses
in 1995, where benefits are paid immediately after positive di-
agnosis. The company succeeded in addressing the general pub-
lic by extending its offering of products and services, but this
imposed a greater demand on the capital base of the company.

An important turning point in the company’s history was the
capital entry of Ceska spofitelna in 1995, which brought both
the necessary capital resources and solid background of the
strongest financial group in the Czech Republic. The importance
of the quality shareholder structure was proved in 1997, when
the whole insurance market was affected by the impact of wide-
spread floods. The effective creation and distribution of banking
and insurance products for a common group of clients still re-
mains the strategic objective of this financial partnership.

In the course of Ceska spofitelna’s privatization Pojistovna Ceské
sporitelny underwent a thorough legal and financial screening,
the result of which was the entry of a new shareholder at the
end of 2000. The largest Austrian life insurance company, Spar-
kassen Versicherung, gained a 45% share in the company through
a CZK 500 million increase of share capital. The present level
of share capital, exceeding CZK 1.1 billion ranks Pojistovna Ceské
sporitelny among the insurance companies on the Czech market
with the strongest capital base, which, together with the strong
shareholders’ background, is a good reflection of security and
trustworthiness.

After the transformation of Ceska spofitelna and its whole fi-
nancial group into a modern, client-orientated financial insti-
tution of European standards, shareholders of the insurance
company agreed with the decision to accept the new name of
Pojistovna Ceské spofitelny from September 17, 2001. The change
of the trading name was linked with the change of corporate
colours, names and logos of the whole Financial Group of Ceska
sporitelna inspired by relevant items of its new majority owner
Erste Bank. Pojistovna Ceské spofitelny recognizes this change
as a confirmation of the propriety of the steps taken so far, which
are directed at improving the quality of products and services
provided, where the client always comes first.

These changes in providing services to clients and in the culture
of the company’s management were also favourably reflected
in the sales development of insurance products offered by Po-
jistovna Ceské spofitelny through the branch network of Ceska
sporitelna, in the so-called bancassurance. Thanks to suc-
cessful results in 2001 and the continued development



Pojistovna Ceské spofitelny je zakladajicim ¢lenem Ceské
asociace pojistoven a aktivné se podili na jeji praci ucasti v od-
bornych sekcich a pracovnich skupinach. Zahajenim prodeje
povinné smluvniho pojisténi odpovédnosti z provozu vozidla se
pojistovna rovnéz stala ¢lenem Ceské kancelafe pojistiteld.
Pojistovna Ceskeé spofitelny je téZ zakladajicim &lenem Poolu pro
pojisténi zaruky pro piipad Gpadku cestovni kancelare a Ceského
jaderného poolu.

process, bancassurance was further developed and enhanced
in 2002. As a result, bancassurance becomes an essential fea-
ture of Pojistovna Ceské spofitelny and places the company in
the lead position among the insurance companies providing
this form of insurance on the Czech insurance market.

Pojistovna Ceské spofitelny is a founding member of the Czech
Insurance Association and plays an active role in its work by par-
ticipating in specialized areas and working groups. After starting
sales of the compulsory motor third party liability insurance,
the insurance company also became a member of the Czech In-
surers Bureau. Pojistovna Ceské spofitelny is also a founding
member of the Travel Insolvecy Insurance Pool and the Czech
Nuclear Pool.

Vyvoj nejdulezitéjSich ekonomickych ukazatel

Selected Financial Indicators

(v tis. KE / CZK '000) 2000 2001 2002
Aktiva / Assets 3573915 4 457 353 8 191 629
Zakladni kapital a fondy / Share capital and funds 1127 200 1127 200 1162 500
Stav finan¢niho umisténi / Total financial placements 1964 726 3008 852 6 251982
Stav technickych rezerv celkem / Total technical provisions 1702728 2 495 034 5 797 545
Hospodarsky vysledek za Gcetni obdobi / Business result for the period -219 674 101 361 177 512
Pfedepsané pojistné celkem / Total premiums written 3021868 3659 840 6 281 657
z toho: Zivotni pojisténi / of which: life insurance 322781 1041 469 3545 500
nezivotni pojisténi / non-life insurance 2 699 087 2618 371 2 736 157
Néklady na pojistna pInéni celkem / Total claims paid 1558 256 1633 152 3007 281
z toho: Zivotni pojisténi / of which: life insurance 80591 127 123 268 979
nezivotni pojisténi / non-life insurance 1477 665 1506 029 2738302
Pocet uzavienych pojistnych smluv k 31. 12. (ks) /
Number of insurance contracts as of December 31 528 946 747 855 848 000
z toho: Zivotni pojisténi / of which: life insurance 80 854 126 882 222 274
nezivotni pojisténi / non-life insurance 448 092 620 973 625 726
Pocet zaméstnanc pojistovny k 31. 12. (osob) /
Number of employees as of December 31 1181 819 692




Slovo predsedy
predstavenstva
a generalniho reditele

Vazeni akcionafi, vazeni obchodni partnefi,

prévé se Vam dostava do rukou Vyroéni zprava Pojistovny Ceské
sporitelny za rok 2002, ktery byl zaroven desatym rokem spo-
le¢nosti od jejiho zalozeni v roce 1992. P¥i prilezitosti dosah-
nuti ur€itého stupné vyvoje je dobrym zvykem podrobit adepta
zkouSce. Snad v duchu této tradice byla nase spolec¢nost pod-
robena zaté€zkavaci zkousce jiz pfi svém pétiletém vyroci
v roce 1997 a ne jinak tomu bylo v roce vyroCi desatého. Srp-
nové povodné mély vzhledem k rozsahu zplUsobenych ztrat na
majetku zcela mimoradny charakter a vysledkem jsou Skody,
které nemaiji v historii Ceského pojistovnictvi obdoby.

Pochopitelné, Ze nejcitlivéji byli zasazeni lidé, kterym voda znicila
domy nebo byty a ktefi museli byt evakuovani. Hasi¢i, policie,
armada a tisice dobrovolnikd patfilo, patfi a budou pravem
patfit mezi povodnové hrdiny. Rad bych vSak na tomto misté
vyzvednul i profesionalni praci zaméstnanct Pojistovny Ceské
sporitelny pfi rychlé a efektivni likvidaci nasledk( povodni.
Jménem vedeni spoleénosti bych chtél podékovat vSem nasim
zaméstnanclm za osobni nasazeni a odvedenou préaci pfi li-
kvidaci rozsahlych povodnovych skod.

PrestoZe ekonomické podminky byly v mnohych ohledech v po-
rovnani s predchozimi lety je$té o néco slozitéjsi, PojiStovna
Ceské spofitelny obstéla se cti a podafilo se ji naplnit véechny
akcionari stanovené cile. V oblasti nezivotniho pojisténi byla
dokoncena realizace systémovych opatreni ke zlepseni vykon-
nosti a efektivnosti a i pfes vzniklé povodnové Skody prispéla
tato ¢ast podnikani rozhodujici mérou k velmi dobrym hospo-
darskym vysledkim pojistovny.

V oblasti Zivotniho pojisténi, ktera je hlavni strategickou prio-
ritou, se podafilo naplnit cile spojené s rozvojem obchodu pro-
strednictvim poboé&kové sité Ceské spotitelny a pfimych distri-
bugnich kanald. Pojistovna Ceské spofitelny se tak Gspé&snou
realizaci prodeje pojistovacich produktl prostiednictvim banky
zaradila nejen na bronzovou pozici na trhu Zivotniho pojisténi,
ale predevsim na pozici lidra v oblasti bankopojisténi v Ceské
republice.

Svych Gspéchll jsme dosahli tvrdou praci, jejimZ vysledkem je
dokonéeny proces transformace Pojistovny Ceské spofitelny
v moderni klientsky orientovanou financni instituci evropského
standardu. Zakladni podminkou a zaroven predpokladem dal-
Siho Gspésného rozvoje je divéra nasich klientl. Zejména pro
finan¢ni instituce, které pracuji s celoZivotnimi Gsporami klient(,
je davéra v profesionalni spravu jejich financnich prostredku
tim nejvétsim kapitdlem - to musi mit vSichni zaméstnanci
a predev§im manazefi neustale na zfeteli.

Introduction by the Chairman
of the Board of Directors
and Chief Executive Officer

Dear shareholders and business partners,

Itis my pleasure to present you with the Annual Report for 2002,
the tenth year in the company’s existence since its foundation
in 1992. On reaching a certain degree of development it became
a good custom to put a novice to the test. In spirit of this tradition
our company seemed to have already been put to an endurance
test on its fifth anniversary in 1997 and the same recurred in
the year of company’s tenth anniversary. The august floods were
of an extraordinary nature in view of the size of the incurred
property damages resulting in claims unparallel in the history
of Czech insurance.

Naturally, people whose houses and flats were destroyed by wa-
ter and who had to be evacuated, were affected most severely.
Firemen, police, army and thousands of volunteers became and
are rightly heroes of the floods. In this connection, | also would
like to express my appreciation for the professional work of em-
ployees of Pojistovna Ceské spofitelny in handling the flood
claims promptly and effectively. On behalf of the company’s
management | would like to thank all our employees for the per-
sonal commitment and executed work when handling the huge
flood losses.

Although the economic conditions were, in many respects, even
a bit more difficult than in previous years, Pojistovna Ceské
sporitelny stood the test with honour and met all the targets set
by the shareholders. Systemic measures aimed at improvement
of efficiency and performance were completed in non-life in-
surance, and despite the incurred flood losses this part of busi-
ness contributed in a substantial way to the company’s very
good economic results.

In life insurance, the main strategic priority, we managed to fulfill
the targets related with sales development through the branch
network of Ceska spofitelna and direct distribution channels.
Thanks to successful sales of insurance products through the
bank, Pojistovna Ceské spofitelny not only achieved third place
in the life insurance market, but above all the leading position
in bancassurance in the Czech Republic.

Our success was achieved by hard work, the result of which is
the completed transformation process of Pojistovna Ceské spo-
fitelny into a modern client-oriented financial institution of Eu-
ropean standard. The basic condition and prerequisite for further
successful development is the trust of our clients. Especially
for financial institutions managing the life savings of the clients,
trustworthiness in professional administration of their funds is
the biggest asset - all employees and managers, in particular,
have to constantly bear this in mind.
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Dosazené ekonomickeé vysledky, upevnénia v Zivotnim pojisténi
zlepSeni pozice na ceském pojistovacim trhu a fada ocenéni
jsou jen dalSimi dlikazy spravnosti realizovanych krokl na cesté
ke zvyseni kvality nami poskytovanych produktl a sluzeb, kde
klient stoji vzdy na prvnim misté. To vSe by vSak nebylo mozné
bez divéry a podpory nasich klientl, obchodnich partnert
a v neposledni fadé nasich zaméstnancu. VSem bych rad, jmé-
nem predstavenstva Pojistovny Ceské spofitelny, za jejich pfi-
zen podékoval.

Ing. Tomas$ Nidetzky \O\M
pfedseda predstavenstva
a generalni reditel

Povodné 2002, 6.-22. srpna

Udaje k 31. 12. 2002

Objem pojistnych udalosti v tis. K¢

celkem za pojistny trh Ceské republiky 33226 709
podil Pojistovny Ceské spofitelny 2 569 650
Pocet pojistnych udalosti

celkem za pojistny trh Ceské republiky 79 965
podil Pojistovny Ceské spofitelny 3228
% vyplacenych pojistnych pInéni véetné zaloh

celkem za pojistny trh Ceské republiky 49
Pojistovna Ceské spofitelny 50

Achieved economic results, strengthening and in life insurance
upgrading of the position on the Czech insurance market and
many received awards prove that the implemented steps aimed
at improving the quality of products and services provided,
where the client always comes first, were correct. However, this
would never have been possible without the trust and support
of our clients, business partners and, last but not least, of our
employees. | would like to thank them all on behalf of the
Board of Directors.

Tomas Nidetzky
Chairman of the Board of Directors
and Chief Executive Officer

Floods 2002, August 6th to 22nd

Data as of December 31, 2002

Claims in CZK "000

Total - Czech insurance market 33,226,709
share of Pojistovna Ceské spofitelny 2,569,650
Number of claims

Total - Czech insurance market 79,965
share of Pojistovna Ceské spofitelny 3,228

% of paid out insurance settlement including the advance

Total - Czech insurance market 49

Pojistovna Ceské spofitelny 50

Zasazena Gzemi Ceské republiky dle celkového poétu
pojistnych udalosti nahlasenych Pojistovné Ceské sporitelny

Districts of the Czech Republic hit by floods
by the total number of claims reported
to Pojistovna Ceské spofitelny

% z celkového poctu nahlasenych udalosti
% of the total number of claims

6 Wis MW7



Slozeni vrcholovych organu
spolecnosti

k 31.12.2002

Dozorci rada

Ing. Jifi Skorvaga, CSc.
predseda dozoréi rady, Ceska spofitelna

Dr. Michael Harrer
mistopfedseda dozoréi rady, Sparkassen Versicherung

Ing. Radek Urban
¢len dozoréi rady,Ceskéa spofitelna

Mag. Dr. Georg Wissgott
¢len dozorci rady, Sparkassen Versicherung

Ing. Jana Blahova
¢lenka dozordi rady, Pojistovna Ceské spofitelny

Edita Vajnlichova
¢lenka dozoréi rady, Pojistovna Ceské spofitelny

Zmeény ve slozeni dozorci rady v pribéhu roku 2002

K 21. 2. 2002 odstoupil z funkce ¢lena dozor¢i rady
pan Oldfich Deutsch.

K 21. 2. 2002 odstoupila z funkce ¢lenky dozoréi rady
pani Hana Cupéakova.

Dne 21. 3. 2002 byla zvolena zaméstnanci spole¢nosti
do funkce ¢lenky dozoréi rady Ing. Jana Blahova.

Dne 21. 3. 2002 byla zvolena zaméstnanci spole¢nosti
do funkce ¢lenky dozor¢i rady pani Edita Vajnlichova.

Predstavenstvo

Ing. Tomas Nidetzky, pfedseda predstavenstva

Ing. Jaroslav Kulhdnek, mistopredseda predstavenstva
Martin Janovsky, ¢len predstavenstva

Ing. Karel Vesely, Clen pfedstavenstva

Zmeény ve sloZeni predstavenstva

K 23. 5. 2002 byl zvolen do funkce ¢lena predstavenstva

p. Martin Janovsky.

K 21. 1. 2003 odstoupil z funkce predsedy predstavenstva

a ¢lena predstavenstva Ing. Tomas Nidetzky.

K 25. 2. 2003 byl zvolen do funkce predsedy pfedstavenstva
Ing. Jaroslav Kulhanek.

K 25. 2. 2003 byl zvolen do funkce mistopfedsedy
predstavenstva p. Martin Janovsky.

Members of the Company’s
Executive Bodies

(as at December 31, 2002)

Supervisory Board

Ji¥i Skorvaga
Chairman of the Supervisory Board, Ceska spofitelna

Michael Harrer
Vice Chairman of the Supervisory Board,
Sparkassen Versicherung

Radek Urban
Member of the Supervisory Board, Ceska spofitelna

Georg Wissgott
Member of the Supervisory Board, Sparkassen Versicherung

Jana Blahova
Member of the Supervisory Board, Pojistovna Ceské spofitelny

Edita Vajnlichova
Member of the Supervisory Board, Pojistovna Ceské spofitelny

Changes in the Supervisory Board during 2002
on February 21, 2002, Mr. Oldfich Deutsch
resigned from the Supervisory Board

on February 21, 2002 Mrs. Hana Cupakova
resigned from the Supervisory Board

on March 21, 2002 Mrs. Jana Blahova

was elected a Member of the Supervisory Board
by the company’s employees

on March 21, 2002 Mrs. Edita Vajnlichova

was elected a Member of the Supervisory Board
by the company’s employees

Board of Directors

Tomas Nidetzky, Chairman of the Board
Jaroslav Kulhének, Vice Chairman of the Board
Martin Janovsky, Member of the Board*

Karel Vesely, Member of the Board

Changes in the composition of the Boards of Directors

as of May 23, 2002 Mr. Martin Janovsky was elected

a Member of the Board of Directors

as of January 21, 2003 Mr. Tomas Nidetzky resigned

as Chairman of the Board of Directors

and from the Board of Directors

as of February 25, 2003 Mr. Jaroslav Kulhanek was elected
the Chairman of the Board of Directors

as of February 25, 2003 Mr. Martin Janovsky was elected
the Vice Chairman of the Board of Directors



Pojistovna Ceské spotitelny, a. s. “

Head Office Organization
(as at December 31, 2002)

Organizacni schéma
centraly spolecnosti
k 31.12. 2002

Valna hromada

General Meeting

Dozoréi rada
Supervisory Board

Predstavenstvo
Board of Directors

Pfedseda predstavenstva
a generalni feditel
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Zprava predstavenstva

jistovny Ceské spofitelny. Vedeni spoleénosti stanulo pred Gko-
lem zajistit rlst Zivotniho pojisténi navazanim na koncept rozvoje
bankopojisténi a po katastrofickych srpnovych povodnich za-
bezpecit svym klientim kvalitni a profesionalni likvidaci pojist-
nych udalosti. Pfi pohledu na dosaZené vysledky uplynulého
roku je ziejmé, Ze se podarilo tyto hlavni cile splnit.

Obchodni vysledky

Dokoncena vnitfni restrukturalizaci a zména obchodni a produk-
tové strategie pfinesla Pojistovné Ceské spofitelny v roce 2002
vyrazny obchodni Uspéch. Celkové predepsané pojistné vzrostlo
ve srovnani s rokem 2001 o 71,6 % a v absolutnim vyjadieni do-
sahlo pojistné vyse 6,282 mld. Ké. Upsané predepsané pojistné
znamena trzni podil ve vysi 7,04 %, coz reprezentuje Ctvrté misto
na ¢eském pojistném trhu. Ve srovnani s predchozim rokem
stoupl podil Zivotniho pojisténi na celkovém portfoliu 0 28 %, a to
zejména v dusledku tempa rlstu prodeje Zivotniho pojisténi
v roce 2002, které Cinilo 340 % oproti roku 2001. V oblasti pre-
depsaného pojistného nezivotniho pojisténi se plné odrazila
strategie spolecnosti zaméfena na restrukturalizaci pojistného
kmene a ozdravéni portfolia havarijniho pojisténi pii dusledné
segmentaci klientd, dle frekvence a vySe Skod. Uspésnost této
strategie se pozitivné promitla do vyrazné nizsiho Skodniho pru-
béhu a nizsi Cetnosti Skod v porovnani s predchozim rokem.

Vyvoj predepsaného pojistného
Premium written development
(v tis. KE / CZK '000)

Report of the Board
of Directors

Last year was one of the most demanding periods in the exis-
tence of Pojistovna Ceské spofitelny. The company’s manage-
ment faced the target to foster the growth of life insurance by
developing the bancassurance project and to ensure prompt
and expert claims handling of insured losses of the Company’s
clients after the catastrophic floods in August. Considering the
achieved results of last year, it is obvious that the Company
managed to fulfil these principal targets.

Business Results

A significant business success was brought to Pojistovna Ceské
sporitelny by the completed internal restructuring and by the
change of the commercial and product strategy in 2002. Com-
pared to 2001, total premiums written grew by 71.6 % and
reached CZK 6.282 bIn. Premiums written represent a market
share of 7.04 %, which means fourth place in the Czech insur-
ance market. Compared to previous year, the share of life in-
surance in the total portfolio increased by 28 %, in particular
thanks to the growth of life insurance sales in 2002 which rep-
resented 340 % of the 2001 result. Premiums written in non-life
insurance entirely reflect the company’s strategy aimed at re-
structuring of the insurance portfolio and recovery of the motor
own damage portfolio by rigorous client segmentation according
to the frequency and size of claims. The success of this strategy
had a favourable impact on the significantly lower loss ratio
and lower loss frequency compared to the previous year.
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NejvyraznéjsSim trendem souc¢asného ¢eského pojistného trhu
je zvySeny zajem obcant o produkty Zivotniho pojisténi. Lidé si
zacinaji uvédomovat dulezitost zajiSténi sebe a svych blizkych
v pfipadé neodekavanych Zivotnich udalosti. Zivotni pojist&ni tak
vykazuje v poslednich letech vyrazny rdst a jeho podil na celko-
vém predepsaném pojistném v Ceské republice neustéle stoupa.

The most significant trend of the current Czech insurance market
is the increased interest of the populace in life insurance products.
People began to be aware of the importance of insuring them-
selves and their relatives against sudden, unexpected adverse life
events. Thus, life insurance shows significant growth in the last
years and its share in the total premiums written in the Czech
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0 to vice je potésitelné, e Pojistovna Ceské spofitelny byla

v roce 2002 nejdynamiétéji se rozvijejici pojistovnou v Ceské
republice v oblasti prodeje Zivotniho pojisténi.

Predepsané pojistné za Zivotni pojisténi dosahlo vyse 3,545 mid. K&
a pro pojistovnu predstavuje vyznamny posun na trhu zivotniho
pojisténi v Ceskeé republice, a to ze Sestého mista na tieti misto,
s podilem na trhu zZivotniho pojisténi 10,38 %. V absolutnim vy-
jadreni se pojistny kmen Zivotniho pojisténi Pojistovny Ceské spo-
fitelny zvySil v meziroénim srovnani o 2,504 mid. K&, coz dokazuje
rostouci popularitu nabizenych programu Zivotniho pojisténi
a zaroven davéru klientl ve stabilitu spolecnosti.

Vyvoj trzniho podilu na pojistném trhu dle predepsaného pojistného

Premium written Market share development
(v %/ %)

Republic keeps rising. More gratifying is the fact that PojiStovna
Ceské spofitelny was the best progressing insurance company
in the Czech Republic, in respect of life insurance sales in 2002.

Premiums written in life insurance reached CZK 3.545 blin,
which means, for the company, significant progress in the Czech
life insurance market - from the sixth to the third position,
with a market share of 10.38 %. The life insurance portfolio of
Pojistovna Ceské spofitelny grew by CZK 2.504 bln year-on-year,
which confirms the growing popularity of the offered life in-
surance programmes, as well as the trust of the clients in the
company'’s stability.
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V souladu se strategii Finanéni skupiny Ceské spofitelny se Zi-
votni pojiSténi stalo vhodnou alternativou investovani a rok 2002
pfinesl Pojistovné Ceské spofitelny udrzeni a posileni vedouci
pozice na trhu bankopojisténi v Ceské republice. S ohledem
na vyvoj Urokovych sazeb na bankovnim trhu predstavovala
nabidka Kapitalového Zivotniho pojisténi a Flexibilniho Zivot-
niho pojisténi vhodnou alternativu nejen pro klienty Ceské
sporitelny. Oba produkty dokazi pokryt pozadavky klientd, a to
jak v rozsahu a kvalité pojisténi, tak zejména svym spofivym
potencialem. Klientim, ktefi uzavreli Kapitalové Zivotni pojis-
téni v roce 2002, byly pojistné rezervy zhodnoceny 5,5% ro¢ni
trokovou mirou. Flexibilni Zivotni pojisténi s moznosti mimorad-
nych vklad( do vySe kapitéalové hodnoty dosahlo v roce 2002
priimérného zhodnoceni 6,03 % ro¢ni (rokové miry.

Oblast nezivotniho pojisténi byla v roce 2002 poznamenéana ze-
jména likvidaci rozsahlych skod po srpnovych povodnich. Podil Po-
jistovny Ceské spofitelny na zplsobenych Skodach byl vy&islen
Gastkou 2,57 mld. KE pfi celkovém poctu 3 228 nahlasenych po-
jistnych udalosti. Dopad na vysledek hospodareni pojistovny nebyl
vzhledem k rozsahu zaji§téni tak vyznamny jako rozsah skute¢nych
Skod, a to i zdUvodu opatieni zamérenych na zvySeni kvality po-

2002

In accordance with the strategy of the Financial Group of Ceska
sporitelna, life insurance became an appropriate alternative in-
vestment which led to maintaining and increase of the leading
position in bancassurance in the Czech market in 2002. Con-
sidering the interest rates development in the banking sector,
the offer of both Capital Life Insurance and Flexible Life Insur-
ance represented a suitable investment alternative not only
for the clients of Ceska spotitelna. Both products can meet the
clients’ requirements in respect of the scope and quality of
coverage and, in particular, for their savings potential. The value
of capital reserves of clients who contracted Capital Life In-
surance in 2002 increased by an annual interest rate of 5.5 %.
The Flexible Life Insurance, enabling extraordinary irregular
deposits up to the amount of the capital value, reached an av-
erage interest rate of 6.03 % in 2002.

In 2002 non-life insurance was especially affected by handling
of huge losses brought by floods in August. The share of Po-
jistovna Ceské spofitelny in the inccurred losses amounted to
CZK 2.57 bln and the total number of reported claims was
3,228. The impact of floods on the final economic result of the
company was not as serious as the size of gross losses due to
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jistného portfolia a zlepSeni klientského servisu pro nové i stavajici
klienty. Celkem byly ke konci roku 2002 vyfizeny 2 014 pojistnych
udalosti s celkovou vyplatou pojistnych pinéni ve vysi 1,29 mid. K¢.

Struktura pfedepsaného pojistného v roce 2002
Premium written structure in 2002

an efficient reinsurance programme. Likewise the following
measures aimed at enhancing the quality of the insurance
portfolio and upgrading client service for both existing and new

B Zivotni pojisteni
Life insurance

korporatni klientela

retailova klientela

[ ] Majetek a odpovédnost -

Property and liability -
industrial and commercial lines

B Majetek a odpovédnost -

Property and liability - private lines

57 % I Havarijni pojisteni 12%
Motor own damage
Odpovédnost za Skodu
15 % zpUsobenou provozem vozidla 10 %
Motor third party liability
Cestovni pojisténi 1%
Travel insurance
4% Ostatni + Grazové pojisténi 1%
Miscellaneous + personal accident

Predepsané pojistné neZivotniho pojisténi dosahlo v roce 2002
celkové vySe 2,736 mld. KE. Tento vysledek znamenal udrzeni
Ctvrté pozice mezi pojistovnami na trhu neZivotniho pojisténi
s trznim podilem 4,97 %.

V oblasti nezivotniho pojisténi jsme svym klientim nabizeli kva-
litni komplexni pojistnou ochranu a pokracovali jsme v osvéd-
¢enych pojistnych programech zamérenych zejména na mésta
a obce a vybrané profesni skupiny.

Ve sledovaném roce byla téZ UspéSné dokoncena externalizace
obchodni sité. Soucasné byla posilena motivace obchodnich
zastupcl, a to nejen vykonovou slozkou, ale také hodnocenim
kvality ziskanych obchodu.

Vyvoj objemu pfedepsaného pojistného
na jednoho zaméstnance

Premium written per employee

(v tis. K& / CZK "000)
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clients. In total, 2,014 claims were settled by the end of 2002
with indemnities of CZK 1.29 bin.

Premiums written in non-life insurance reached CZK 2.736 bin
in 2002, which meant maintaining fourth place among the com-
panies in the non-life market, with a market share of 4.97 %.

We offered quality comprehensive insurance protection to our
clients in none-life insurance and continued in providing well-
established insurance schemes aimed particularly at munici-
palities and selected profession groups.

The externalization of the sales network was completed suc-
cessfully during the year. At the same time the personal moti-
vation of the sales representatives has been strengthened not
only in terms of their performance, but also by evaluation of
the quality of concluded transactions.



Financni vysledky

Hospodareni spolecnosti za rok 2002 skoncilo ziskem ve vysi
177,5 mil. K¢. Dosazeny hospodarsky vysledek potvrzuje sprav-
nost i nezbytnost prijatych opatreni pro zajisténi zdravého eko-
nomického vyvoje pojistovny. Tento vysledek je o to cennéjsi,
Ze byl dosaZen i pfi vysokém zatizeni pojiStovny Skodami ze srp-
novych povodni. Pozitivniho vysledku bylo dosazeno zejména
duslednou realizaci opatfeni a krokU pfi restrukturalizaci pojis-
fovny zaméfrenou zejména na zvySeni jeji finanéni vykonnosti.
Kromé jiz zminovanych dobrych obchodnich vysledkud pojistovny
smérovala prijata opatreni predevsim do oblasti zefektivnéni pro-
cesll a snizovani provoznich nakladd.

Vyvoj hospodaiského vysledku za Gcetni obdobi
Financial result development
(v tis. K& / CZK '000)
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V dusledku téchto opatieni bylo dosaZeno kladného technického
vysledku neZivotniho pojisténi. Skodni pribéh byl vak pozna-
menan pojistnymi udalostmi ze srpnovych povodni a ve srov-
nanis rokem 2001 vzrostl 0 15,35 procentnich bodu.

Technické rezervy dosahly vySe 5,798 mld. K¢ ve strukture: re-
zerva na nezaslouzené pojistné ve vysi 699,2 mil. K¢, rezerva
pojistného Zivotniho pojisténi 3,710 mld. K¢, rezerva na pojistna
pInéni 1,004 mid. K¢ a ostatni rezervy ve vysi 384,8 mil. K¢.
Vroce 2002 vzrostly rezervy celkem o 3,303 mld. K¢ proti stavu
v roce 2001, coZ predstavuje narist o 132,4 %. Dosazena vyse
rezerv je vytvofena v souladu s platnou legislativou a znamena po-
tfebnou jistotu pro pokryti budoucich pInéni z pojistnych udalosti.

Néarust objemu technickych rezerv, véetné dosazeni lepsi nez
predpokladané vynosové kfivky z finanéniho umisténi technickych
rezerv, prispél ke zvySeni vysledku z finanéniho umisténi ve srov-
nani s rokem 2001 0 182,5 mil. K¢, tj. 0 113,5 %. Portfolio financ-
niho umisténi je rozloZzeno mezi jednotlivé typy finanénich instru-
mentu v souladu s platnou legislativou a v souladu s pozadavky

Financial Results

The company’s operation resulted in a CZK 177.5 mio profit in
2002. This result proves that the measures taken to ensure sound
economic development of the insurance company were correct
and necessary. This result is of great worth because it was
achieved in spite of the high loss burden stemming from the floods
in August. This favourable result was achieved particularly due
to a consistent implementation of measures and steps during
company’s restructuring aimed at enhancing the company’s
financial performance. In addition to the above mentioned good
business results, the measures taken were aimed in particular
atimproved efficiency of processes and reducing operation costs.

Vyvoj bilanéni sumy
Balance sheet amount development
(v tis. KE / CZK '000)
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As a result of these measures, a positive technical result in non-life
insurance has been achieved. However, the loss ratio was im-
pacted by August flood claims and grew by 15.35 percentage
points comparing to 2001.

Technical provisions reached CZK 5.798 bin and were struc-
tured as follows: unearned premium provision CZK 699.2 mio,
life insurance provision CZK 3.710 bln, outstanding claims provi-
sion CZK 1.004 bIn and other provisions CZK 384.8 mio. The pro-
visions increased by CZK 3.303 bin in 2002 compared to 2001,
which is a 132.4 % increase. These provisions were created in
accordance with the current legislation and represent the re-
quired financial funds for settlement of future claims.

The increase in the volume of technical provisions, in addition
to a better-than-expected yield from financial placement of tech-
nical provisions, has contributed to a better result from financial
placement by CZK 182.5 mio (i.e. by 113.5 %) compared to 2001.
The financial placement portfolio is spread among the indi-
vidual types of financial instruments in accordance with the valid



Struktura technickych rezerv v roce 2002
Technical provisions structure in 2002

B Rezerva pojistného
Zivotniho pojisténi

. Rezerva na nezaslouzené pojistné 12 %
Unearned premium provision

Life insurance premium provision

Rezerva na pojistna plnéni 17 %
Outstanding claims provision
[ ostatni rezervy 6%
65 % Other provisions

Struktura finan¢niho umisténi v roce 2002
Financial placement structure in 2002

Pozemky a stavby
Real estate

B Cenné papiry s pevnym vynosem 88 %
Fixed income securities

1% [l cenné papiry s proménlivym

vynosem 4 %
Variable income securities
. Depozita u bank 7%

Bank deposits

Ministerstva financi Ceské republiky. Sprava prostfedku finané-
niho umisténi je zajiStovana ve spolupraci s odbornymi Gtvary
investiéniho bankovnictvi Ceské spofitelny.

Pojistovna spliuje pozadavky a naroky na solventnost a prekra-
¢uje stanovené limity miry solventnosti u neZivotniho i Zivotniho
pojisténi. Tim vytvari dostatecnou zaruku svym klientim pro po-
kryti pfipadnych zavazk( vyplyvajicich z uzavienych pojistnych
smluv.

V oblasti zajisténi vychézela Pojistovna Ceské spofitelny z obe-
zfetné struktury zajistnych smluv pfedchozich let a vytvarela tak
velmi dobrou zaruku splnitelnosti zavazk( pojiStovny. Spravnost
této politiky v oblasti zajisténi potvrzuje i likvidace srpnovych
povodnovych $kod. Hlavni podil na zajistnych smlouvach méli
nasi tradi¢ni dlouholeti partnefi - Swiss Re jako nejvétsi partner,
vedouci zajistitel hlavnich smluv a zajistitel Zivotniho pojisténi,
dale pak (v abecednim poradi) Converium RE, GE Frankona,
Hannover Re, Munchener Re, Partner Re, SCOR, Transatlantic Re
a dalSi zajistni partnefi. Celkem se na zajistnych smlouvach
pro rok 2002 podilelo 22 zajistitelt a 3 zajistni makIéfi.

legislation and in accordance with the requirements of the Ministry
of Finance of the Czech Republic. Financial placements are man-
aged in co-operation with specialized departments of investment
banking of Ceska spofitelna.

The insurance company meets the requirements and demands
on solvency and exceeds the required solvency rate for both
non-life and life insurances. Thus it represents a sufficient guar-
antee for its clients in respect of obligations that may arise out
of insurance contracts.

Pojistovna Ceské spofitelny based its reinsurance approaches
on the careful structure of reinsurance contracts from previous
years and took it as a sound guarantee of the ability to fulfil
the company’s obligations. The correctness of this policy in rein-
surance is also confirmed by smooth claims handling of the
August flood loses. Our traditional long-standing partners had
a major share of the reinsurance contracts - namely Swiss Re
as the largest partner, the leading reinsurer of main reinsurance
treaties and life insurance reinsurer, together with (in alphabeti-
cal order) Converium Re, GE Frankona, Hannover Re, Munich Re,
Partner Re, SCOR, Transatlantic Re and other reinsurance part-
ners. Altogether 22 reinsurance partners and 3 reinsurance
brokers participated in treaties for 2002.



Zprava dozorci rady

Dozoréi rada Pojistovny Ceskeé spofitelny, a. s., v roce 2002 pro-
bézné zajistovala Ukoly, které ji nalezi ze zakona a podle stanov
akciové spolec¢nosti. Jako dohlizeci a kontrolni organ pojistovny
dohliZela na vykon plUsobnosti pfedstavenstva a uskute¢novani
podnikatelské Cinnosti pojistovny. Dozor¢i rada byla pravidelné
informovana o ¢innosti pojistovny a o jeji financni situaci, kon-
trolovala plnéni usneseni valné hromady, projednavala zpravy
externiho auditora a davala vedeni pojistovny podnéty a dopo-
ruceni smérujici ke zlepseni situace ve spoleénosti. Dozor¢i rada
prezkoumala predlozenou Géetni zavérku Pojistovny Ceské spo-
fitelny, a. s., sestavenou k 31. 12. 2002 a dospéla k zavéru, ze
Gcetni zaznamy byly vedeny prikaznym zplsobem v souladu
s platnymi pfedpisy o Gcetnictvi a stanovami spole¢nosti.

Audit ro¢ni Gcetni zavérky provedla firma Deloitte & Touche,
spol. s r. 0., ktera potvrdila, Ze GCetni zavérka ve vSech vyznam-
nych ohledech vérné zobrazuje majetek, zavazky a vlastni jméni
spolednosti Pojistovny Ceské spofitelny, a. s., k 31. 12. 2002
a vysledek hospodareni za rok 2002 v souladu se zakonem
o G&etnictvi a pfislusnymi predpisy Ceské republiky. Dozoréi rada
vzala tento vyrok na védomi.

Dozor¢i rada rovnéz prezkoumala zpravu o vztazich podle
§ 66a odst. 9 obchodniho zakoniku predloZenou predstaven-
stvem spolecnosti s konstatovanim, Ze v dusledku smluv, ji-
nych pravnich GkonU ¢i ostatnich opatfeni uzavienych, uciné-
nych &i pfijatych Pojistovnou Ceské spofitelny, a. s., v Géetnim
obdobi 2002 v zajmu nebo na popud jednotlivych propojenych
osob nevznikla Pojistovné Ceské spofitelny, a. s., 74dna Gjma.

Na zakladé vsech téchto skutecénosti dozorci rada doporucila

valné hromadé vyslovit souhlas se stavem majetku a zavazku
k 31. 12. 2002 a rozd€élenim zisku spole¢nosti za rok 2002.

Ing. Jifi Skorvaga, CSc.

‘ V)
2,
predseda dozorci rady

Pojistovny Ceskeé spofitelny, a. s.

Supervisory Board Report

In 2002, the Supervisory Board of Pojistovna Ceské spofitelny, a. s.
performed the tasks assigned to it by law and the Company’s
Articles of Association. As the supervision and oversight body
of the Company, the Supervisory Board oversaw the Board of
Directors’ exercise of its authority as well as the Company’s
business operations. The Supervisory Board was kept regularly
informed on the Company’s operations and financial position.
It verified the fulfilment of General Meeting resolutions, reviewed
the reports of the external auditors and provided the Company’s
management with suggestions and recommendations on how
to improve the situation at the Company. The Supervisory Board
has reviewed the accompanying financial statements of Po-
jistovna Ceské spofitelny, a. s. as of December 31, 2002 and
its conclusion is that the accounting records were kept in a clearly
supportable manner in accordance with applicable accounting
regulations and the Company’s Articles of Association.

The financial statements were audited by Deloitte & Touche,
spol. s r.0., which confirmed that the financial statements pres-
ent fairly, in all material respects, the assets, liabilities and
shareholders’ equity of Pojistovna Ceské spofitelny, a. s. as of
December 31, 2002 and the results of its operations for the
year 2002, in accordance with the Accounting Act and other
applicable laws and regulations of the Czech Republic. The Su-
pervisory Board took the auditors’ opinion into consideration.

The Supervisory Board also checked the Report on Relations
in accordance with § 66a section 9 of the Commercial Code
submitted by the Board of Directors of the Company and stated
that Pojistovna Ceské spofitelny, a.s. did not incur any damage
as a consequence of contracts, other legal acts or other meas-
ures concluded, taken or adopted by Pojistovna Ceské spofi-
telny, a. s. during the accounting period of 2002 in favour or at
the instigation of individual related entities.

Based on all the above facts, the Supervisory Board has recom-
mended that the General Meeting approve the state of the Com-
pany’s assets and liabilities as of December 31, 2002 as well
as the proposed distribution of the Company’s profit for 2002.

JiFi Skorvaga
Chairman of the Supervisory Board
Pojistovna Ceské spofitelny, a. s.



Pojistovna Ceské spofitelny v roce 2002 dosahla

zisku 177 512 tis. K¢ a potvrdila tak spravnost
realizovanych opatreni, ktera vedla k uspésSnému ukonceni
restrukturalizace procesu a organizace spole¢nosti.

Pojistovna Ceské spofitelny reached a profit

of CZK 177,512 ths. in 2002, which proved correctness
of measures leading to finalizing of changes in processes
and organization of the company.
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Tyn 641/4 v Praze, oddil C, vloZzka 24349
110 00 Praha 1 IC: 49620592
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Fax: +420 224 895 555 DeIOItte
www.deloitteCE.com & TO“Che
Zprava auditora pro akcionare spolecnosti

Pojistovna Ceské spofritelny, a. s.

Na zékladé provedeného auditu jsme dne 14. Gnora 2003 vydali k GCetni zavérce, ktera je soucasti této vyrocni zpravy na stranach 19 az 36, zpravu na-
sledujiciho znéni:

Provedli jsme audit pfiloZené Géetni zavérky spoleénosti Pojistovna Ceské spofitelny, a. s. k 31. prosinci 2002. Za sestaveni Géetni zavérky je odpovédné
predstavenstvo spolecnosti. Nasi odpovédnosti je vyjadfit nazor na Gcetni zavérku jako celek na zékladé provedeného auditu.

Nas$ audit jsme provedli v souladu se zakonem o auditorech a auditorskymi smérnicemi vydanymi Komorou auditorti Ceské republiky. Tyto smérnice vyzaduji,
abychom planovali a provedli audit s cilem ziskat pfimérenou miru jistoty, Ze Gcetni zavérka neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérovym
zpUusobem provedené ovéreni Géetnich zaznamd a dalSich informaci prokazujicich Gdaje v Gcetni zavérce. Audit také zahrnuje posouzeni Gcetnich postupl
a vyznamnych odhadl pouZitych spoleénosti pfi sestaveni zavérky a posouzeni celkové prezentace Gcetni zavérky. Jsme presvédceni, Ze provedeny audit
dava priméreny zaklad pro vysloveni vyroku na Ucetni zavérku.

Podle naseho nazoru Gcetni zavérka podava ve vSech vyznamnych ohledech vérny a poctivy obraz aktiv, zavazku, vlastniho kapitalu a financni situace
spolegnosti Pojistovna Ceské spofitelny, a. s. k 31. prosinci 2002, vysledku hospodareni za rok 2002 v souladu se zdkonem o Géetnictvi a pFislusnymi
predpisy Ceské republiky.

Aniz bychom vyjadfovali vyhradu, upozoriiujeme na nasledujici skutecnost.

Jak je uvedeno v bodé 1.10 prilohy k Géetni zavérce, s ohledem na omezené vlastni Casové fady vyuZila spolecnost pfi stanoveni rezervy na pojistna pinéni u
pojisténi odpovédnosti za Skodu zplisobenou provozem vozidla statistickych dat poskytnutych Ceskou kancelafi pojistitelti a zejména zkusenosti zahranicnich
zajistovatell. Vysi rezervy stanovil odpovédny pojistny matematik kvalifikovanym odhadem s vyuZitim vySe uvedenych podkladu a takto stanovena rezerva
odpovida predpokladané vysi budoucich pInéni z udalosti nastalych do data Gcetni zavérky. Vedeni spolecnosti si je nicméné védomo toho, ze vzhledem

k omezenosti historickych fad Skodniho pribéhu existuje vySsi nez obvykla mira nejistoty ohledné konecné vyse Skod z udalosti nastalych, avSak nena-
hlasenych do data Géetni zavérky a tim i ohledné adekvatnosti souvisejici rezervy.“

Tato vyrocni zprava obsahuje na stranach 37 az 44 rozvahy a vykazy ziskU a ztrat pfevzaté z Gcetnich zavérek za roky 2001, resp. 2000, ke kterym jsme
dne 4. Gnora 2002, resp. 5. brezna 2001, vydali zpravy obsahuijici vjroky bez vyhrad. Udaje za roky 2001, resp. 2000 obsazené v pfilohach k Géetnim za-
vérkam za tato obdobi jsou obsazeny v pfiloze k Gcetni zavérce za rok 2002.

Provérili jsme vécnou spravnost Gdaju uvedenych ve zpravé o vztazich mezi propojenymi osobami obsazené v této vyroéni zpravé na stranach 45 az 53.
Za Uplnost a spravnost zpravy o vztazich odpovida predstavenstvo spolecnosti. Na zakladé nasi provérky jsme nezjistili Zadné vyznamné vécné nespravnosti
Gdajl uvedenych v této zpravé.

Rovnéz jsme ovéfili soulad ostatnich financnich informaci uvedenych v této vyrocni zpravé s vySe zminénou Ucetni zavérkou. Za spravnost téchto ostatnich
informaci odpovida pfedstavenstvo spolecnosti. Podle naseho nézoru jsou tyto informace ve vSech vyznamnych ohledech v souladu s pfislusnou Géetni
zavérkou.

V Praze dne 27. kvétna 2003

Dttt Tocd) H. 7,

Auditorska spolecnost: Odpovédny auditor:
Deloitte & Touche spol. s r.o. Michal Petrman
Osvédceni €. 79 Osvédceni €. 1105
Deloitte

Touche

Tohmatsu



Vykaz zisku a ztrat

k 31. 12. 2002
(v tisicich K&, bez desetinnych mist) Cislo fadku Zakladna Mezisoucet Vysledek
I. Technicky ucet k nezZivotnimu pojisténi
1. Zaslouzené pojistné, oCisténé: 11 X X X
Pfedepsané hrubé pojistné 12 2736 157 X X
Pojistné postoupené zajistovatelim 13 1156 942 1579 215 X
Zména stavu rezervy na nezaslouzené pojistné 14 94 899 X X
Zména stavu rezervy na nezaslouzené
pojistné - podil zajistovatelu 15 12 238 82661 1496 554
2. Prevedené vynosy z finanéniho umisténi z netechnického Gctu 16 X X 135 305
3. Ostatni technické vynosy, ocCisténé 17 X X 151 168
4. Naklady na pojistna pInéni, o¢isténé: 18 X X X
Néklady na pojistna pIinéni 19 2738 302 X X
Podil zajistovatell na nédkladech na pojistna pinéni 20 1837 599 900 703 X
Zména stavu rezervy na pojistna plnéni 21 1739033 X X
Zména stavu rezervy na pojistna plnéni - podil zajistovatelu 22 1453 452 285 581 1186284
5. Zména stavu ostatnich technickych rezerv - ocisténa 23 X X -4 190
6. Prémie a slevy, oCisténé 24 X X 1191
7. Cista vyse provoznich vydajl: 25 X X X
Porizovaci naklady (vydaje) na pojistné smlouvy 26 X 184 216 X
Casové rozliseni pofizovacich nékladl na pojistné smlouvy 27 X -11477 X
Spravni rezie 28 X 526 743 X
Provize od zajistovateld (613) a podily na ziscich, oCisténé 29 X 345 149 354 333
8. Ostatni technické naklady, ocisténé 30 X X 94 352
9. Zména stavu vyrovnavaci rezervy 31 X X 55 337
10. Vysledek technického Uctu k neZivotnimu pojisténi 32 X X 95 720
IIl. Technicky Géet k Zivotnimu pojisténi
1. Zaslouzené pojistné, oCisténé: 33 X X X
Predepsané hrubé pojistné 34 X 3545500 X
Predepsané hrubé pojistné postoupené zajistovatelim 35 X 14 035 X
Zména stavu rezervy na nezaslouzené pojistné - oCisténa 36 X 41 769 3489 696
2. Vynosy z finan¢éniho umisténi: 37 X X X
Vynosy z majetkovych Gcéasti 38 X 0 X
v tom: rozhodujici vliv
Vynosy z ostatniho finanéniho umisténi 39 X X X
v tom: rozhodujici vliv
v tom: Vynosy z pozemku a staveb 40 0 X X
Vynosy z ostatnich sloZzek finanéniho umisténi 41 207 940 207 940 X
Pouziti opravnych polozek k finanénimu umisténi 42 X 0 X
Vynosy z realizace finan¢éniho umisténi 43 X 0 207 940
3. PrirGstky hodnoty finanéniho umisténi 44 X X
4. Ostatni technické vynosy, oCisténé 45 X X 14 752
5. Naklady na pojistna pInéni, ocisténé: 46 X X X
Néaklady na pojistna pInéni 47 268 979 X X
Podil zajistovatelt na ndkladech na pojistna pinéni 48 427 268 552 X
Zména stavu rezervy na pojistna pinéni 49 96 992 X X
Zména stavu rezervy na pojistném plnéni - podil zajiStovatelu 50 0 96 992 365 544
6. Zména stavu jinych rezerv 51 X X X
Zména stavu rezerv pojistného Zivotniho pojisténi 52 2720629 X X




Zména stavu rezerv pojistného Zivotniho

pojisténi - podil zajistovatelu 53 0 2720629 X
Zména stavu jinych rezerv - oCiSténa 54 X 23732 2 744 361
7. Prémie a slevy, oCisténé 55 X X 1137
8. Cista vyse provoznich vydajt 56 X X X
Pofizovaci naklady (vydaje) na pojistné smlouvy 57 X 357 749 X
Casové rozliseni pofizovacich nakladd na pojistné smlouvy 58 X 10 515 X
Spravni rezie 59 X 199 053 X
Provize od zajistovateld (643) a podily na ziscich, oCisténé 60 X 4312 563 005
9. Naklady na finanéni umisténi 61 X X
Néklady na finanéni umisténi 62 X X
Tvorba opravnych polozek k finanénimu umisténi 63 X X
Néklady na realizaci finanéniho umisténi 64 X 0
10. Ubytky hodnoty finanéniho umisténi 65 X X 0
11. Ostatni technické naklady, ocisténé 66 X X 28 336
12. Prevod vynosu z finanéniho umisténi na netechnicky Gcet (-) 67 X X 0
13. Vysledek technického GCEtu k Zivotnimu pojisténi 68 X X 10 005
Ill. Netechnicky ucet
1. Vysledek technického Gctu k neZivotnimu pojisténi 69 X X 95 720
2. Vysledek technického Gctu k Zivotnimu pojisténi 70 X X 10 005
3. Vynosy z finan¢niho umisténi 71 X X X
Vynosy z majetkovych Géasti 72 X 0 X
v tom: rozhodujici vliv
Vynosy z ostatniho finan€niho umisténi 73 X X X
v tom: rozhodujici vliv
Vynosy z pozemkU a staveb 74 1201 X X
Vynosy z ostatnich sloZek finanéniho umisténi 75 9710 10911 X
PouZziti opravnych polozek k finan€nimu umisténi 76 X 4716 X
Vynosy z realizace finanéniho umisténi 7 X 23 102 655 23118 282
4. Pfevedené vynosy finanéniho umisténi
z technického G¢tu k Zivotnimu pojisténi 78 X X 0
5. Naklady na finanéni umisténi 79 X X X
Naklady na financni umisténi 80 X 0 X
Tvorba opravnych polozek k finanénimu umisténi 81 X 0 X
Néklady na realizaci finanéniho umisténi 82 X 23 002 991 23 002 991
6. Prevod vynosu z finanéniho umisténi
na technicky Gcet neZivotniho pojisténi 83 X X 135 305
7. Ostatni vynosy 84 X X 72283
8. Ostatni naklady 85 X X 77779
9. Dan z pfijmU z béZné Cinnosti 86 X X -95 688
10. Hospodarsky vysledek po zdanéni 87 X X 175 903
11. Mimofadné vynosy 88 X X 2681
12. Mimoradné naklady 89 X X 70
13. Mimoradny hospodarsky vysledek 90 X X 2611
14. Dan z pfijmd z mimofadné ¢innosti 91 X X 0
15. Ostatni dané a poplatky 92 X X 1002
16. Hospodarsky vysledek za ucetni obdobi 93 X X 177 512




Rozvaha
k 31. 12. 2002
I. Aktiva

Cislo fadku Minulé Hruba Uprava Cista
(v tisicich K&, bez desetinnych mist) obdobi vyse vyse
Nehmotny majetek 11 58 315 95 661 41 080 54 581
Zfizovaci vydaje 12 0 0 0
Goodwill 13 0 0 0
Financni umisténi (investice) 14 3008 852 6273483 21501 6251982
Pozemky a stavby (nemovitosti) 15 78 033 91 256 21501 69 755
Pozemky a stavby provozni 16 78 033 91 256 21501 69 755
Finan¢ni umisténi v podnicich tfetich osob
a ostatni dlouhodobé pohledavky 17 35618 38 288 0 38288
Majetkové Gcasti v podnicich s rozhodujicim viivem 18 0 0 0
Majetkové Gcasti v podnicich s podstatnym vlivem 19 0 0 0
Obligace a ostatni dluhopisy,
pUjcky - podniky s rozhodujicim viivem 20 35618 38288 38288
Obligace a ostatni dluhopisy, ptjcky -D79
podniky s podstatnym vlivem 21 0 0 0
Ostatni majetkové Gcasti a ostatni
dlouhodobé pohledavky 22 0 0 0
Ostatni finanéni umisténi 23 2895201 6 143 939 0 6 143939
Cenné papiry s proménlivym vynosem 24 106 395 217 469 217 469
Cenné papiry s pevnym vynosem 25 2 347 488 5474 014 5474 014
Finan¢ni umisténi v investi¢nich spole¢nostech
a investi¢nich fondech 26 0 24 568 24 568
Finanéni umisténi ve sdruZenich s pravni subjektivitou 27 0
Finan¢ni umisténi ve sdruzenich bez pravni subjektivity 28 0
Hypotekarni pajcky 29 0 0 0
Ostatni pajcky 30 0 0 0
Depozita u bank 31 441318 427 888 427 888
Ostatni finanéni umisténi 32 0 0 0
Pohledavky ze slozenych depozit 33 0 0 0 0
Finan¢ni umisténi jménem pojistnikl 34 0 0 0 0
Pohledavky 35 808 944 1576 455 82854 1493 601
Pohledavky z pfimého pojisténi a zajisténi 36 783421 1459 090 82854 1376 236
Pohledévky za pojistniky 37 457 736 619 806 82854 536 952
Pohledavky za zprostredkovateli 38 3122 42 763 0 42 763
Pohledavky z operaci zajisténi 39 322563 796 521 796 521
Pohledavky z vefejného zdravotniho pojisténi 40 0
Pohledavky za upsany zakladni kapital 41 0 0 0
Ostatni pohledavky 42 25523 117 365 0 117 365
Ostatni aktiva 43 118 836 247 994 130 693 117 301
Hmotny movity majetek 44 53 415 183 789 130 693 53 096
Provozni movity majetek 45 52 305 182 679 130 693 51 986
Hmotny majetek neodpisovany 46 1110 1110 1110
Pofizeni majetku 47 22 063 19 020 0 19 020
Poskytnuté zalohy na pofizeni nehmotného
a hmotného majetku 48 0 0 0
Ostatni aktiva 49 1628 3334 3334
Pokladni hodnoty a ostatni finanéni majetek 50 41730 41 851 41 851




BéZné ucty 51 40779 41 026 41026
Pokladna a jiné pokladni hodnoty 52 951 825 825
Seky 53 0 0 0
Vlastni akcie 54 0 0 0
Zvlastni Géty k fondim vefejného zdravotniho pojisténi 55

Pfechodné ucty aktiv 56 240 482 153 601 0 153 601
Uroky a ndjemné 57 774 3555 3555
Porizovaci naklady na pojistné smlouvy 58 130 190 131 152 131 152
Ostatni pfechodné Gcéty aktiv 59 109 518 18 894 18 894
Neuhrazena ztrata minulych let 60 221924 120 563 120 563
Ztrata bézného Gcetniho obdobi 61 0 0 0
Aktiva celkem 62 4 457 353 8467 757 276 128 8 191 629
Il. Pasiva

Zakladni kapital a fondy 63 1127 200 1162 500
Zakladni kapital 64 1117 200 1117 200
Emisni azio 65 0 0
Jiné kapitalova ucty 66 10 000 45 300
Rezervni fond z nového ocenéni 67 0 0
Kapitalové fondy zdravotniho pojisténi 68

Zakonny rezervni fond 69

Ostatni fondy 70

Fondy vefejného zdravotniho pojisteni 71

Technické rezervy 72 2495034 7730982 1933437 5797 545
Rezerva na nezaslouzené pojistné 73 574 728 827 393 128 235 699 158
Rezerva pojistného zivotnich pojisténi 74 998 174 3718 742 0 3718 742
Rezerva na pojistna pinéni 75 621623 2 809 397 1805 202 1004 195
Rezerva na prémie a slevy 76 9975 10 011 0 10011
Vyrovnavaci rezerva a Jiné rezervy 77 290534 365 439 0 365 439
Rezerva Zivotniho pojistent, je-li nositelem investi¢niho rizika 78 0 0 0
Rezervy na ostatni rizika a ztraty 79 0 0
Zakonné rezervy 80 0 0
Ostatni rezervy 81 0 0
Zavazky ze slozenych depozit 82 0 0
Podfizena pasiva 83

Zavazky 84 630 917 941 354
Zavazky z pfimého pojisténi a zajisténi 85 569 255 903 127
Zavazky vUci pojisténym 86 194 854 306 274
Zavazky vUci zprostifedkovatelim 87 61661 91 244
Zavazky pii operacich zajisténi 88 312 740 505 609
Zavazky verejného zdravotniho pojisténi 89

Pljcky zarucené dluhopisem 90 0 0
Pljcky zarucené dluhopisem v konvertibilni méné 91 0 0
Bankovni Gvéry 92 0 0
Zavazky danové 93 2646 2413
Zavazky socialniho zabezpeceni a zdravotniho pojisténi 94 6579 6 964
Zavazky k podnikum s rozhodujicim vlivem 95 0 0
Zavazky k podnikim s podstatnym vlivem 96 0 0
Ostatni zavazky 97 52 437 28 850
Prechodné Gcty pasiv 98 102 841 112 718
Nerozdéleny zisk minulych let 99 101 361 0
Zisk béZného ucetniho obdobi 100 0 177 512
Pasiva celkem 101 4 457 353 8191 629




Priloha k ucetni zavérce za rok 2002
1. Udetni postupy pouzivané Spoleénosti

1.1 Financéni umisténi

Ugetni hodnota
Pozemky a stavby jsou v okamZiku zafazeni do majetku Spole¢nosti ocenovany pofizovacimi cenami. Spole¢nost provadi rovnomérné
odpisovani. Doba odpisovani v letech podle skupin majetku je stanovena takto:

Polozka majetku Doba odpisovéni v letech
Pozemky neodpisuji se
Budovy 45

Cenné papiry a majetkové Gcasti se ocenuji pofizovacimi cenami.
PljCky, ostatni dlouhodobé pohledavky a depozita u bank jsou ocenény nominalnimi hodnotami.

Realna hodnota
Spolecnost provadi v souladu se zakonem o Gcetnictvi precenéni pozemkU a staveb na zakladé odborného odhadu.

Zaroven je ke dni Ucetni zavérky provadéno ocenéni ostatnich sloZek finanéniho umisténi, tzn. vSech cennych papiru, redlnou hodnotou:
e pro ty druhy cennych papirll a majetkovych Gcasti, které jsou obchodovany na burze, se redlnou hodnotou rozumi cena,
za kterou byly na burze obchodovany v jeji posledni obchodni den pfedchazejici datu Gcetni zavérky;
e pro ty druhy cennych papirll a majetkovych Gcasti, které jsou obchodovany v RM-Systému nebo na jiném finanénim trhu,
se realnou hodnotou rozumi priimérna cena, za jakou byly v posledni obchodni den predchazejici datu Gcetni zavérky
na téchto trzich obchodovany;
¢ pro vSechna ostatni financni umisténi je realna hodnota uréena na zakladé odborného odhadu jejich pravdépodobné
realizacni (prodejni) hodnoty.

V pfipadé, Ze redlnd hodnota nékterych poloZek financniho umisténi zjiSténa vyse uvedenym zplsobem je jind nez stavajici ucetni

hodnota, jsou tyto polozky finanéniho umisténi pfecenény takto:

a) u dlouhodobého financniho umisténi (tzn. u cennych papirl drZzenych do splatnosti) se o rozdilech z prfecenéni na realnou
hodnotu Gctuje jako o prirdstku nebo Gbytku hodnoty prostfednictvim Ocenovacich rozdil( z precenéni majetku a zavazku
(ucet 404) v ramci zakladniho kapitalu ve vysi rozdilu realné a ucetni hodnoty upraveného o pohledavku, resp. zavazek z titulu
odloZené dané souvztazné s prislusnymi Gcty financniho umisténi a Gétem odlozeného danového zavazku nebo odloZzené
danové pohledavky. V okamziku realizace se precenéni zGétuje ve prospéch Gétl 639, 664 nebo na vrub Gétl 539, 564 -
Pfirtstky nebo Ubytky hodnoty finanéniho umistént;

b) u kratkodobého financniho umisténi (tzn. u cennych papirl urcenych pro prodej) se o rozdilech z precenéni na realnou
hodnotu Gtuje jako o pfirlistku nebo Gbytku hodnoty prostrednictvim Gétd PrirGstky nebo Ubytky hodnoty finanéniho umisténi
(Gcty 639, 664 nebo 539, 564) s vlivem do hospodarského vysledku bézného Géetniho obdobi.

1.2 Hmotny a nehmotny majetek

Hmotny a nehmotny majetek je evidovan v pofizovaci cené.

Hmotny majetek v pofizovaci cené do 40 tis. K¢ a nehmotny majetek v pofizovaci cené do 60 tis. K¢ je Gctovan do nakladud v Gcet-
nim obdobi, ve kterém byl pofizen. Hmotny majetek pofizeny pred 1. 1. 1998 je veden v evidenci hmotného majetku, pokud jeho po-

fizovaci cena presahla 20 tis. K¢.

Roc¢ni odpisova sazba u Gcetnich odpisl vychazi z doby skutec¢né pouZitelnosti a doby Zivotnosti hmotného a nehmotného majetku.
QOdpisy se Gcétuji mésicné.

Plan Géetnich odpist podle skupin majetku si Spolec¢nost stanovila tak, jak je uvedeno v tabulce ¢. 2:



Majetek Metoda Doba odpisovani v letech
Primyslova a podobna préava neodepisuje se -
Software rovhomeérné 4
Movity majetek - osobni automobily rovnomeérné 4
Movity majetek - vypocetni technika rovnomeérné 4
Movity majetek - kancelafska technika rovnomeérné 4
Movity majetek - inventar rovnomerné 8

Pro odepisovani podle zakona o dani z pfijmu zvolila Spole¢nost rovhomérny zplsob odepisovani.

1.3 Zasoby

Zasoby jsou ocenény v porizovacich cenach. Pofizovaci cena zahrnuje cenu pofizeni, dopravné a dalsi pfimé naklady spojené s porizenim.

1.4 Penize a ceniny

Penize a ceniny jsou ocenény nominalnimi hodnotami.

1.5 Prepocty cizich mén
Transakce provadéné b&hem roku jsou Gétovany v kurzu CNB, ktery je platny v den vzniku G&etniho pfipadu.

Aktiva a pasiva v cizi méné (vyjma cennych papir(, jeZ jsou soucasti financniho umisténi, pofizenych v cizi méné) jsou k rozvahovému
dni (tj. k 31. 12. 2002) pfepoéitana kurzem devizového trhu stanovenym CNB. Pfi pfepodtu cizich mén, které nejsou obsaZeny v kur-
zech devizového trhu stanovenych CNB, se pro pfepodet téchto mén pouZiji oficialni stfedni kurzy centralnich bank, popt. aktualni
kurzy na mezibankovnim trhu, k americkému dolaru nebo euru.

Majetek a zavazky ocenované realnou hodnotou (tzn. zejména cenné papiry, které jsou soucasti finanéniho umisténi) je kurzovy roz-
dil soucéasti této hodnoty a samostatné se o ném neudétuje.

Kurzové rozdily zjiSténé ke dni Gcetni zavérky se promitaji do hospodarského vysledku takto:

a) u aktiv a pasiv v cizi méné vyjma Gc¢tl financniho umisténi se GCtuji na vrub G¢tu nakladlt 558, popf. ve prospéch
GCtu vynosu 658 (resp. 618);

b) u Gctd financniho umisténi se GCtuji na vrub Gc¢tu 564, popf. ve prospéch Uctu 664.

1.6 Stanoveni opravnych polozek

VySe opravnych poloZek k pohledavkam za klienty se stanovuje v zavislosti na vékové strukture pohledavek po splatnosti. Pro pohle-
davky, u nichZ uplynuly od splatnosti vice nezZ 2 mésice, se tvofi opravna polozka ve vySi 5 % hodnoty pohledavky, vice nez 3 mésice
ve vys$i 20 %, vice nez 6 mésicu ve vysi 50 %, vice nez 12 mésicl ve vysi 100 % hodnoty pohledavky. V pfipadé pohledavky za subjek-
tem, ktery se nachazi v konkurznim a vyrovnavacim Fizeni, se tvofi opravna polozka ve vy$i 100 % bez ohledu na stafi pohledavky.

Opravné poloZzky k ostatnim Gctim majetku jsou tvofeny na vrub néakladd v pfipadech, kdy sniZeni jejich ocenéni v Géetnictvi, pro-
kazané na zakladé Gdajl inventarizace majetku, neni trvalého charakteru.

1.7 Predepsané pojistné

Predepsané hrubé pojistné zahrnuje veskeré ¢astky pojistného uvedeného v pojistnych smlouvach, nezavisle na skuteénosti, zda se
tyto ¢astky vztahuji zcela nebo z¢asti k pozdé&jSim tGcetnim obdobim.



1.8 Naklady na pojistna plnéni

Naklady na pojistna pInéni zahrnuji i tzv. vedlejSi naklady, tj. naklady pojistovny spojené s likvidaci pojistnych udalosti. Naklady
na pojistna plnéni se snizuji o uhrazené regresy a jiné obdobné naroky pojistovny. O pojistnych plnénich se G¢tuje v okamZiku uznani
(stanoveni) vyse pInéni. O vedlejsich nakladech se Gcétuje v obdobi, se kterym vécné a ¢asové souviseji, nejpozdéji vSak v obdobi, ve
kterém byly zjistény.

1.9 Rezerva na nezaslouzZené pojistné

Rezerva na nezaslouzené pojistné je tvorena z ¢asti pfedepsaného pojistného, ktera se vztahuje k budoucim Géetnim obdobim, a jeji
vySe je stanovena jako souhrn rezerv vypocitanych podle jednotlivych pojistnych smluv za pouZiti metody ,pro rata temporis*“.

1.10 Rezerva na pojistna plnéni

Rezervy na pojistna plnéni u Zivotnich i nezivotnich pojisténi jsou uréeny na:

a) pojistna plnéni z pojistnych udalosti ohlasenych do konce béZného Géetniho obdobi, ale v béZném Gcetnim obdobi
nezlikvidovanych (oznacované téz jako RBNS),

b) pojistna pInéni z pojistnych udalosti, které v bézném Gcetnim obdobi vznikly, ale nebyly v tomto obdobi hlaseny
(oznacované téz jako IBNR).

VySe rezervy na pojistna plnéni ohlasena je vypoctena jako souhrn rezerv stanovenych pro jednotlivé pojistné udalosti. Rezerva
na pojistna plnéni je tvorena rovnéz na veskeré predpokladané vydaje spojené s likvidaci pojistnych udalosti. Soucasti rezervy RBNS
jsou také rezervy vytvorené z titulu pasivnich soudnich sporu.

U vSech pojistnych udalosti, které do konce bézného Gcetniho obdobi vznikly, ale nebyly pojistovné hlaSeny, je vySe rezervy na po-
jistna pInéni stanovena za pomoci metody chain-ladder. S ohledem na omezené vlastni ¢asové fady vyuZila spolecnost pfi stanoveni
rezervy na pojistna plnéni u pojisténi odpovédnosti za Skodu zplsobenou provozem vozidla statistickych dat poskytnutych Ceskou
kancelafi pojistitelt a zejména zkusenosti zahranicnich zajiStovatelu. Vysi rezervy stanovil odpovédny pojistny matematik kvalifiko-
vanym odhadem s vyuZitim vySe uvedenych podklad( a takto stanovena rezerva odpovida predpokladané vysi budoucich pinéni
z udalosti nastalych do data Gcetni zavérky. Vedeni spolecnosti si je nicméné védomo toho, Ze vzhledem k omezenosti historickych
fad Skodniho prubéhu existuje vySSi nez obvykla mira nejistoty ohledné konec¢né vySe Skod z udalosti nastalych, avSak nenahlase-
nych do data Gcetni zavérky, a tim i ohledné adekvatnosti souvisejici rezervy.

1.11 Rezerva na prémie a slevy

Rezerva na prémie a slevy je tvofena v souladu se vS§eobecnymi pojistnymi podminkami.

1.12 Rezerva na vyrovhavani mimoradnych rizik

Rezerva na vyrovnavani mimoradnych rizik je tvofena u jednotlivych druhd nezivotnich pojisténi z ¢asti pojistného a je urcena na vy-
rovnavani mezirocnich vykyvl ve vysi Skodniho pribéhu. Rezerva na vyrovnavani mimoradnych rizik je tvofena rovnéz na veskeré
predpokladané vydaje spojené s likvidaci pojistnych udalosti. VySe rezervy je stanovena postupy upravenymi vyhlaskou 75/2000 Sb.

1.13 Ostatni technicka rezerva

V ramci ostatnich technickych rezerv jsou tvofeny dvé rezervy:

a) rezerva na kryti zavazki Spolegnosti vyplyvajici z Slenstvi v Ceské kancelafi pojistiteld v souvislosti s Ghradou deficitu z pojisténi
odpovédnosti za Skodu zpUsobenou provozem vozidla, ktery vznikl z provozovani tohoto pojisténi pred 31. 12. 1999;

b) rezerva na technicky Urok, spravni naklady a mrtnost ve smyslu § 13 odst. 4 zakona o pojistovnictvi, uvedené v odst. 2 pism. f).



1.14 Rezerva pojistného Zivotnich pojisténi
Rezerva pojistného Zivotnich pojisténi je tvofena jako souhrn rezerv vypocéitanych podle jednotlivych smluv Zivotnich pojisténi.

Rezerva pojistného Zivotnich pojisténi predstavuje hodnoty zavazkl pojistovny, vypoctené pojistné technickymi metodami véetné jiz
priznanych a prislibenych podilt na zisku (podild na prebytcich pojistného) a rezerv nakladl, spojenych se spravou pojisténi, a to po
odpoctu hodnoty budouciho pojistného.

Spoleénost Gétuje v souladu s kalkulaci jednotlivych tarif( schvalenou Ministerstvem financi CR o zillmerované rezervé s tim, 7e za-
porné hodnoty rezerv jsou nahrazovany nulovou hodnotou. Vysledna ¢astka tzv. nulifikace zapornych hodnot rezerv je nasledné, s pfi-
hlédnutim k pfedpokladanym storn(im pojistnych smluv, aktivovana ve formé asového rozliSeni pofizovacich nakladd na pojistné

smlouvy Zivotniho pojisténi.

1.15 Rozdéleni vynosl a nakladd mezi technické Gcty a netechnicky tcet

Vynosy z finanéniho umisténi

Vynosy z finanéniho umisténi, které jsou pfimo spojené s ¢innosti v oblasti Zivotniho pojiSténi, jsou zalétovany na technicky Géet k Zi-
votnimu pojisténi.

Ostatni vynosy z finanéniho umisténi jsou v pribéhu Géetniho obdobi Gctovany na netechnicky Gcet. Vynosy plynouci z finanéniho umis-
téni prostfedkl technickych rezerv jsou nasledné prevedeny z netechnického G¢tu na technicky Gcet k nezivotnimu a Zivotnimu pojisténi.

Naklady a vynosy

Béhem Gcetniho obdobi jsou jednoznacéné prifaditelné naklady a vynosy Gctovany pfimo na technicky Gcéet. Naklady a vynosy, které
neni mozno jednoznacné priradit, jsou primarné Gctovany na Gcet netechnicky a nasledné rozdéleny postupem schvalenym v sou-
ladu s ustanovenim odst. 2 § 42 zakona 363/99 Sb., o pojistovnictvi, Ufadem dozoru nad pojistovnictvim a penzijnim pfipojisténim

Ministerstva financi CR mezi technicky a netechnicky Géet. Timto zptisobem nejsou pievadény dané a poplatky, naklady souvisejici
s finanénim umisténim v nezivotnim pojiSténi a ostatni naklady nesouvisejici s pojisténim a zajisténim.

Jako zakladna pro rozdéleni nakladt a vynos( mezi Zivotni a neZivotni pojiSténi se pouZiva pomér predepsaného pojistného a predepsaného
pojistného plnéni jednotlivych pojistnych oblasti k souctu celkového predepsaného pojistného a celkového predepsaného pojistného plnéni.

1.16 Casové rozliseni pofizovacich nakladd na pojistné smlouvy

Pofizovaci naklady na pojistné smlouvy jsou ¢asoveé rozliSovany v souladu s ustanovenim ¢lanku 10, odst. 2 pism. b opatreni FMF
¢.j.V/5-25430/1992 ve znéni novely opatieni €. j. 282/105880,/2001 Postupl Gctovani pro pojistovny (Clanek VI, odst. 1, pism. d,
resp. odst. 4, pism. b) jako naklady pfiStich obdobi, tzn. Ze tyto vydaje v Casti tykajici se nasledujiciho Gcetniho obdobi se zUctuji
na vrub Gétu Casové rozliseni pofizovacich nakladii na pojistné smlouvy. Ziistatek Gasového rozliseni pofizovacich nakladil na pojistné
smlouvy se rozpusti na vrub G&tu Pofizovaci naklady na pojistné smlouvy a ve prospéch Gétu Casové rozliseni pofizovacich nakladu

na pojistné smlouvy u Zivotniho pojisténi vzdy k prvnimu dni G¢etniho obdobi, u nezZivotniho pojisténi na konci bézného Gcetniho obdobi.

Pofizovaci naklady na pojistné smlouvy v nezivotnim pojisténi se ¢asové rozliSuji ve stejném poméru jako predepsané pojistné,
tzn. v zavislosti na podilu stavu brutto rezervy na nezaslouzené pojistné k predepsanému pojistnému daného Gcetniho obdobi.

V Zivotnim pojisténi jsou potizovaci naklady na pojistné smlouvy ¢asoveé rozliSeny pomoci tvorby rezervy pojistného Zivotnich pojisténi.
Zaporny zustatek této technické rezervy je s ohledem na princip opatrnosti po zohlednéni predpokladanych storen pojistnych smluv
uveden na Gétu Casové rozliseni pofizovacich nakladd na pojistné smlouvy.

1.17 HKonsolidace a odlozena dan

Udaje Géetni zavérky Spoleénosti se zahrnuji do konsolidované G&etni zavérky spoleénosti Ceska spofitelna, a. s., se sidlem Olb-
rachtova 1929/62, Praha 4.



Z divodu zaélenéni do konsolidaéniho celku Ceské spofitelny, a. s., a v souladu s postupy Gétovani pro pojistovny je Spolednost povinna
zjistovat odloZenou dan. V roce 2001 byl do vypoctu odloZzené dané z hlediska opatrnosti zahrnut pouze rozdil mezi Géetni a danovou
zlistatkovou cenou hmotného majetku za pouZiti sazby dané z pfijmu platné pro nasledujici rok. Do vypoctu odlozené dané nebyla
zahrnuta odloZena danova ztrata ani ostatni docasné rozdily vedouci k odloZené danové pohledavce, protoze nebyla dostate¢na jistota

jejiho budouciho uplatnéni.

V roce 2002 vedeni spolecnosti provedlo novou analyzu minulého a pfedpokladaného vyvoje hospodareni a na zakladé této analyzy
dospélo k zavéru, Ze je pravdépodobné, Ze dosud neuplatnéna danova ztrata minulych let (a ostatni do¢asné rozdily) budou uplat-
nény a realizovany v prfimérené budoucnosti. Z tohoto divodu byly v roce 2002 do vypoctu odloZené dané z hlediska dosazeni vér-
ného obrazu zahrnuty veskeré doc¢asné rozdily mezi Gcetni a danovou hodnotou aktiv a pasiv a zlstatek dosud neuplatnéné danové
ztraty, za pouZiti sazby dané z pfijmu platné pro nasledujici rok. Zména zUstatku odloZené dané byla prolictovana jako vynos nebo

naklad, s vyjimkou Casti souvisejici s precenénim financniho umisténi, které bylo G¢tovano proti G¢tim viastniho jméni.

1.18 Zmény v Gcetnich metodach nebo lUcetnich odhadech

¢.j. 282/105880/2001 ze dne 21. prosince 2001.

V Géetnim obdobi roku 2002 Spoleénost zménila G&etni postupy v souladu se zmé&nami provedenymi opatfenimi Ministerstva financi CR
J

Mezi nejvyznamnéjsi zmény postupl Gctovani a ocenovani financnich umisténi a zmény tUcetnich odhadu s dopadem na hospodarsky

vysledek béZného obdobi patfily nasledujici polozky:

a) Pfecenéni financnich umisténi redlnou hodnotou (viz bod 1.1). Dopad do hospodarského vysledku bézného obdobi z titulu

tohoto precenéni Cinil 29 744 tis. K¢ (vynos).

b) OdloZena dan z diivodu neuplatnéné danové ztraty (viz body 1.17 a 3.9.8). Dopad do hospodarského vysledku bézného obdobi
z titulu zalGc¢tovani odloZzené danové pohledavky Cinil 89 742 tis. KE (vynos).

2.  Zvlastni obsah

2.1 Nezivotni pojisténi

Prehled o zakladnich tudajich k nezivotnim pojisténim v letech 2000 az 2002 je uveden v tabulce ¢. 3:

PFimé pojisténi Rok Hruba vyse Hruba vyse Hruba vyse Hrubé
prfedepsaného zaslouzeného nakladd na provozni
(v tis. K¢&) pojistného pojistného pojistna plnéni vydaje
Nezivotni pojisténi celkem 2002 2736 157 2641258 4393342 699 483
2001 2618 371 2580534 1499 277 799 618
2000 2699 087 2644 126 1921 747 897 637
Pozaru a ostatnich $kod na majetku (Zivel a kradez) 2002 996 058 928 675 3194 020 254 590
2001 747 952 728 327 349 151 228 415
2000 811578 779102 499 190 269 907
Motorovych vozidel (proti riziku havérie) 2002 736 541 749 407 504 536 188 258
2001 878 376 842782 584 426 268 245
2000 867 520 864 329 753 320 288 512

Pojisténi odpovédnosti za Skodu
zpUsobenou provozem vozidla 2002 624 842 582 009 344 515 159 708
2001 516 747 554 660 325037 157 808
2000 602 619 552 041 460 186 200 413
Odpovédnosti 2002 210 945 196 617 196 895 53917
2001 188 039 185 462 71185 57 425
2000 192 555 170 516 94 173 64038
Ostatni 2002 167 771 184 550 153 376 43010
2001 287 257 269 303 169 478 87725
2000 224 815 278 138 114 878 74 767




K narlstu hrubé vySe predepsaného i zaslouzeného pojistného v roce 2002 doSlo zejména z divodu navySeni hrubého pojistného
u pojisténi odpovédnosti za Skodu zplsobenou provozem vozidla a u pojiSténi majetku a odpovédnosti podnikatell a organizaci.
Hruba vySe nakladl na pojistna pinéni vzrostla vlivem katastrofickych povodni a zaplav v pribéhu mésice srpna tohoto roku u po-
jisténi majetku a odpovédnosti pravnickych i fyzickych osob.

(v tis. KC) 2002 2001 2000
Zustatkova ¢astka zajisténi NP 2491 496 -133 516 67 563

Zlstatkova Castka zajisténi predstavuje bilanci vztahu mezi pojistovnou a zajistiteli. Kladné Cislo prezentuje zisk ze zajisténi pro po-
jistovnu, zaporné Cislo predstavuje ztratu pro pojistovnu.

2.2  Zivotni pojisténi

Prehled o predepsaném hrubém pojistném Zivotniho pojiSténi je uveden v tabulce €. 4.

Polozka Castka k 31. 12.
(v tis. K&) 2002 2001 2000
Hrubé predepsané pojistné celkem 3545500 1041 469 322781
ztoho: individualni pojistné 3519 566 1034 322 310935

pojistné kolektivniho pojisténi 25934 7 147 11 846
ztoho: bézné pojistné 761 244 558 300 269 909

jednorazové pojistné 2 784 256 483 169 52 872
ztoho: pojistné ze smluv bez podill na ziscich 44 110 60 695 24 660

pojistné ze smluv s podilem na ziscich 3501 390 980 774 298 121
Zlstatkova hodnota zajisténi celkem -7 564 -3 266 -2672

K narlstu hrubého predepsaného pojistného Zivotniho pojiSténi v roce 2002 doslo z divodu narlstu predepsaného pojistného flexibilniho
Zivotniho pojisténi, jehoz objem z celkového predepsaného pojistného predstavuje Castku 1 221 145 tis. KE (v roce 2001: 781 401 tis. KE)
a vysokym nartstem pojistného u pojisténi smrti nebo doziti (odvétvi zakona 363/99 Sh. Al). Svédéi o tom i pocty pojistnych smluv v jed-
notlivych Géetnich obdobich, kdy v roce 2002 bylo ve stavu 222 274 ks, v roce 2001: 126 882 ks smluv a v roce 2000 to bylo 79 043 ks smluv.

2.3 Celkova vySe hrubého (predepsaného) pojistného podle zemi, kde bylo uzavieno

V&echny smlouvy byly uzavieny na Gzemi Ceské republiky.

2.4 Prehled provizi

Celkova vySe provizi v ramci pfimého pojisténi, zejména provize pfi ziskavani, obnovovani, inkasovani a za spravu portfolia dosahla
¢astek uvedenych v tabulce ¢. 5:

Trida pojisténi Provize prvni Provize nasledna Celkem

(v tis. K¢) Rok Interni Externi Interni Externi

NeZivotni pojisténi 2002 4 146 125 187 5458 175784 310575
2001 24 122 96 807 17 165 146 131 284 225
2000 37 401 134 686 25 878 107 514 305 479

Zivotni pojisténi 2002 744 328 837 184 18 958 348723
2001 11205 223478 983 8423 244089
2000 18 654 139 203 1128 2606 161591

Celkem 2002 4890 454 024 5642 194 742 659 298
2001 35327 320285 18 148 154 554 528 314

2000 56 055 273 889 27 006 110 120 467 070




Pojistovna Ceské spofitelny, a. s.

K celkovému narustu provizi v roce 2002 o 130 984 tis. K¢ doSlo zejména vyraznym narGstem pojistného za prvni rok trvani smlouvy
v disledku vy$siho prodeje Zivotniho pojisténi a flexibilniho Zivotniho pojiSténi (provize za prvni rok trvani smlouvy je vyrazné vyssi
nez za roky nasledujici).

3. Ostatni udaje

3.1 Nehmotny majetek

Nehmotny majetek Spolecnosti tvofily polozky uvedené v tabulce €. 6:

Z(statkova Gcetni hodnota k 31. 12.

(v tis. KE) 2002 2001 2000
Prumyslova a podobna prava 295 295 295
Software 54 286 58 020 2555
Celkem 54 581 58 315 2 850

3.2 Financni umisténi

3.2.1 Soucasna hodnota majetkovych ucasti
Spolecnost nema (stejné jako v predchozich letech) majetkové Ucasti na podnikani tfetich osob.

3.2.2 Soucasna hodnota ostatniho finanéniho umisténi
Prehled o stavu finanéniho umisténi v (¢etni a redlné hodnoté je uveden v tabulce €. 7.

Ugetni hodnota k 31. 12. Reélna hodnota ke dni 31. 12.
(v tis. K&) 2002 2001 2000 2002 2001 2000
Pozemky a stavby 69 755 78033 84714 69 755 78 033* 84 714*
Cenné papiry s pevnym vynosem 5512 302 2383 106 1786922 5512 302 2400 015 1786922
Cenné papiry s proménlivym vynosem 242 037 106 395 242 037 106 866
Depozita u bank 427 888 441 318 93 080 427 888 441318 93079
Celkem 6251982 3008 852 1964 716 6251 982 3026232 1964 715

* predstavuje hodnoty dle poslednich znaleckych ocenéni pozemk a staveb provedenych v letech 1997 a 1999

Pozemky a budovy jsou k 31. 12. 2002 ocenény v souladu se zakonem €. 563/1991 Sb. redlnou hodnotou. Jejich redlna hodnota
byla stanovena na zakladé znaleckych ocenéni. Opravné polozky v celkové vysi 4 716 tis. K¢, které byly vytvofeny na zakladé zna-
leckych ocenéni budov v roce 1997 a v roce 1999, byly v roce 2002 v pIné vysi rozpustény.

Cenné papiry s pevnym vynosem zahrnuji i cenné papiry v cizich ménach (v PLN ve vysi 353 598 tis. K¢, v HUF 583 507 tis. K¢,
v USD 31 392 tis. K¢, v EUR 165 008 tis. K¢). Soucasti cennych papirt s proménlivym vynosem jsou i cenné papiry emitované v méné
EUR (98 652 tis. K¢) a v USD (14 051 tis. K¢). Soucasti cennych papirt s proménlivym vynosem jsou také dva investicni fondy, z nichz
jeden je emitovan v méné USD v celkové vysi 4 200 tis. KE.

Depozita u bank zahrnuji i terminované vklady v méné EUR v celkové vySi 143 812 tis. K¢ a v HUF v celkové vysi 48 876 tis. KC.
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3.3 Pohledavky

Opravné polozky byly tvofeny k pohledavkam za pojistniky. Byly vytvofeny v rdmci sestaveni ro¢ni Géetni zavérky ve vysi, ktera podle
zvazeni odpovédnych pracovnik( (ve smyslu pfislu§ného interniho predpisu) odpovida riziku jejich nedobytnosti.

VySe opravnych polozek k pohledavkam je uvedena v tabulce €. 8.

(v tis. KE) 31.12.2002 31.12.2001 31.12. 2000
Pohledavky (véetné poskytnutych zaloh) celkem brutto 1576 455 896 792 958 061
Opravné polozky k pohledavkam 82 854 87 848 80967
Pohledavky (véetné poskytnutych zaloh) celkem netto 1493601 808 944 877 094

Vékova struktura pohledavek z pfimého pojisténi je uvedena v tabulce ¢. 9.

Do Ihity splatnosti Po splatnosti k 31. 12. Pohledavky celkem

do do do vice nez

Produkt k31.12. 3 mésich 6 mesicl 12 mésicl 12 meésicl
2002 2001 2002 2001 2002 2001 2002 2001 2002 2001 2002 2001
Zivot 9428 19056 16567 14583 7642 6756 13754 6392 15860 3310 63251 50097
Primys| 219072 174329 64612 78123 16320 15470 13222 17422 28797 41606 342023 326950
Obcan 1 8954 9257 2080 2328 1599 2039 772 1040 13405 14665
ESO 93169 78036 5348 10384 1874 3923 2834 5105 5321 6071 108546 103519
Cestovni 213 4 695 254 1512 752 318 735 1301 1801 4039 3546
PSP 77971 6913 23457 11213 3820 4733 5622 14292 7961 9560 118831 46711
Mistr 32 56 16 17 6 7 5 11 13 5 72 96
Celkem 399885 278395 119649 123831 33254 33969 37354 45996 60025 63393 650 167 545584

Soucasti pohledavek uvedenych v tabulce ¢. 9 jsou od roku 2002 i pohledavky z pfimého pojisténi zahrnuté na fadku rozvahy ¢. 38
(302 AE, 308 AE) v celkové vysi 30 361 tis. KC.
3.4 Ostatni aktiva a pfechodné tcty aktiv/pasiv

3.4.1 Zustatek ¢asové rozliSenych pofizovacich nakladl na pojistné smlouvy
Zlistatek ¢asoveé rozliSenych pofizovacich naklad(i stanoveny postupem popsanym v odst. 1.15 této pfilohy je uveden v tabulce ¢. 10.

(v tis. K&) k 31. 12. 2002 k 31. 12. 2001 k 31. 12. 2000
Nezivotni pojistént 50 768 39291 55 081
Zivotni pojistént 80384 90 899 68 987
Celkem 131 152 130 190 124 068

3.4.2 Kurzové rozdily
ZUstatek kurzovych rozdilG aktivnich a pasivnich je uveden v tabulce ¢. 11.

(v tis. K¢&) k 31.12.2002 k 31.12.2001 k 31.12.2000
Kurzovy rozdil aktivni 0 12 899
Kurzovy rozdil pasivni 0 50 71

0Od ucetniho obdobi roku 2002 jsou kurzové rozdily soucasti ocenéni financéniho umisténi a u ostatnich pohledavek a zavazk( se kur-
zové rozdily Gétuji prostiednictvim vysledkovych G¢td.
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3.5 Zavazky a pohledavky viéi podnikiim ve skupiné Ceské spotitelny, a. s.

Hodnota zavazki a pohledavek ke Elenim konsolidaéniho celku Ceské spofitelny, a. s., je uvedena v tabulce &. 12.

Pohledavky za: Stav k 31. 12.
(v tis. K&) 2002 2001 2000
Ceska spofitelna, a. s. 468 887 401 807 160 188
Leasing Ceské spofitelny, a. s. 58 835 11575 4012
Consulting Ceské spofitelny, a. s. 54 17 17
Stavebni spofitelna Ceské spofitelny, a. s. 1053 494 494
Investiéni spoleénost Ceské spofitelny, a. s. 94

Informatika Ceské spofitelny, a. s. 64

Zavazky a prechodné Gcty pasivni vUci:

Ceska spofitelna, a. s. 21958 16 608 8822
Leasing Ceské spofritelny, a. s. 0 1540 388
Stavebni spofitelna Ceské spofitelny, a. s. 0
Penzijni fond Ceské spofitelny, a. s 0 3
Informatika Ceské spofitelny, a. s. 5055

Pohledavky za Ceskou spofitelnou, a. s., ve vy$i 468 887 tis. K& jsou tvofeny zejména vklady na béZnych Gétech a terminované vklady
ve vy§i 423 566 tis. K¢ a hypoteénimi zastavnimi listy ve vysi 38 288 tis. KE.

3.6 Zakladni kapital a fondy

3.6.1 Zakladni kapital
V tabulce €. 13 je popsano rozlozeni zakladniho kapitalu.

Zlstatek k Pocet vydanych Pocty Podoba Nominalni Zakladni Emisni Celkem
akcii jednotlivych akcie hodnota akcie kapital azio

(v tis. K¢) (v ks celkem) druhu akcii (v KE)

31.12.2002 15 660 8 160 zaknihované 45 000 1117 200 1117 200
7 500 zaknihované 100 000

31.12.2001 15 660 8 160 listinna 45 000 1117 200 1117 200
7500 zaknihované 100 000

31.12. 2000 15 660 8 160 listinna 45 000 1117 200 1117 200
7 500 zaknihované 100 000

Zakladni kapital byl splacen v pIné vysi.
V prabéhu roku 2002 nebyly provedeny Zadné zmény ve vysi zakladniho kapitalu Spole¢nosti.

3.6.2 Kapitalové fondy

Kapitalovy fond byl vytvoren vkladem ke kryti povinné kauce podle zakona o pojistovnictvi a na zakladé pozadavku dozoréiho organu.
Jeho zUstatek k 31. 12. 2002 (stejné jako k 31. 12. 2001) &ini 10 000 tis. K&. Povinna kauce byla Ministerstvem financi CR podle
§ 42 odst. 6 zadkona ¢. 363/1999 Sb., o pojistovnictvi a 0 zméné nékterych souvisejicich zakonu (zakon o pojistovnictvi), ve znéni
pozdéjsich predpisu, uvolnéna ke dni 7. brezna 2002.

Soucasti kapitalovych fondl jsou k 31. 12. 2002 i ocenovaci rozdily z pfecenéni majetku a zavazku ve vysi 35 300 tis. KE.

3.6.3 Fondy tvofené ze zisku po zdanéni
V roce 2002 nebyly tvofeny ani pouZity Zadné fondy tvorené ze zisku po zdanéni.



3.6.4 Vysledky hospodareni
Spole¢nost k 1. 1. 2002 vykazala nerozdéleny zisk ve vysi 101 361 tis. KE. Konkrétni Gidaje o vysledcich hospodareni jsou uvedeny
v tabulce ¢. 14.

(v tis. K&) rok 2002 rok 2001 rok 2000
Nerozdéleny zisk k 1. 1. 101 361

Neuhrazena ztrata k 1. 1. -221924 -221924 -451 050
Zisk béZného uGcetniho obdobi 177 512 101 361

Ztrata bézného Gcetniho obdobi -219 674

PFidély a Cerpani rezervniho fondu

Uhrada ztraty z minulych let 101 361 448 800
Nerozdéleny zisk k 31. 12. 177 512 101 361
Neuhrazena ztrata k 31. 12. -120 563 -221924 -221924

3.7 Technické rezervy

3.7.1 Rezerva pojistného zZivotnich pojisténi

P¥i vypoctu stavu technické rezervy Zivotniho pojiSténi se u rezervy pojistného Zivotnich pojisténi pouZiva v souladu se schvalenymi
vSeobecnymi pojistnymi podminkami metoda zillmerizace. Vysledky tohoto postupu vcetné zahrnuti omezeni obsazeného
v §18 odst.3 zakona 363/99 Sb., o pojistovnictvi, ktery fika, Ze zaporné hodnoty rezerv pojistného jednotlivych Zivotnich pojisténi,
vznikajici v disledku pouziti pojistné matematické metody, se nahradi nulami, jsou uvedeny v tabulce ¢. 15.

(v tis. K&) k 31.12. 2002 k 31.12. 2001 k 31.12. 2000
Nezillmerovana rezerva 2686 245 555 740 375 662
Zillmeriza¢ni odpocet 193 500 153 604 115 263
Nulovani zapornych rezerv 1601 1821 3071
Bilancovana zillmerovana rezerva na Zivotni pojisténi 2 494 346 403 957 263 470
Rezerva na Zivotni pojisténi - flexi 1105 817 485 444 61 832
Rezerva na Zivotni pojisténi - pfislibené podily na zisku 40 594 28 566 21 300
Rezerva na Zivotni pojisténi - dichody 61948 66 442 63 320
Rezerva na Zivotni pojisténi - zprosténi od placeni 16 037 13 765 10 917
Rezerva na Zivotni pojisténi celkem 3718742 998 174 420 839

3.7.2 Rezerva na pojistna pInéni
Rozdil mezi vysi rezervy na pojistna pinéni RBNS a IBNR vytvorené k 1. 1. platbami (které se tykaly pojistnych udalosti zohlednénych
v této rezervé) a stavem této rezervy k 31. 12. predstavuje vysledek likvidace pojistnych udalosti. Jeho vypocet je uveden v tabulce ¢. 16.

(v tis. K&) 2002 2001 2000
VySe rezervy na pojistna pinéni k 1. 1. 973373 584 550 472 581
Uhrady vyplacené v bézném Géetnim obdobi

za pojistna pInéni minulych Géetnich obdobi 484 302 317 267 353537
VySe rezervy na pojistna plnéni k 31. 12., ur¢ena na pojistna pinéni

nastala béhem minulych Gcetnich obdobi a dosud neuhrazena 359 744 275 472 115 959
Vysledek likvidace pojistnych udalosti minulych Géetnich obdobi 129 327 -8189 3085

3.7.3 Vyrovnavaci rezerva
VySe vyrovnavaci rezervy byla stanovena postupem dle vyhlasky 75/2000 Sb. Stav vyrovnavaci rezervy k 31. 12. 2002 ¢ini
172 543 tis. K¢, k 31. 12. 2001 ¢inil 117 206 tis. K¢, k 31. 12. 2000 ¢inil 72 462 tis. KE.
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3.7.4 Jinatechnicka rezerva
K 31. 12. 2002 mé Spolecnost vytvoreny dvé jiné technické rezervy v celkové vysi 192 815 tis. KC.

Prvni Jina technicka rezerva byla vytvorena pro pokryti pozadavkl dle odst. 6 § 18 zdkona 168/99 Sb., o pojisténi odpovédnosti
za Skodu zplsobenou provozem vozidla. Souhlas Ministerstva financi CR, Ufadu statniho dozoru v pojistovnictvi a penzijnim pFipo-
jisténi s tvorbou rezervy uvedené v odst. 3 pism f) vyzadovany dle § 13, odst. 4, zakona 363/99 Sb., o pojistovnictvi, Spole¢nost ob-
drZela v prib&hu praci na roéni Géetni zavérce dne 7. 1. 2003. Rezerva byla vytvofena na zakladé zadkonného postupu ¢lena Ceské
kancelafe pojistitelt a ve vysi zavazku deklarovaného Ceskou kancelafi pojistiteld, ktery odpovida poméru vyse prispévku Spoles-
nosti. Stav této jiné technické rezervy k 31. 12. 2002 ¢ini 169 000 tis. K¢, pficemz k 31. 12. 2001 ¢inil 173 327 tis. K¢.

Druha Jina technicka rezerva byla vytvofena na technicky Grok, spravni naklady a imrtnost ve vysi 23 815 tis. K¢. Souhlas Minis-

terstva financi CR, Ufadu statniho dozoru v pojistovnictvi a penzijnim pFipojisténi s tvorbou rezervy uvedené v odst. 2 pism. f) vyZa-
dovany dle § 13, odst. 4 zakona 363/99 Sb., o pojistovnictvi, Spolecnost obdrzela dne 30. 12. 2002.

3.8 Zavazky

3.8.1 Zavazky a pohledavky z pasivniho zajisténi
Pfehled o zavazcich a pohledavkach z pasivniho zajisténi je uveden v tabulce ¢. 17.

Polozka Stav k 31. 12.
(v tis. K&) 2002 2001 2000
Pohledavky z pasivniho zajisténi 796 521 322563 400 162
Zavazky z pasivniho zajisténi 505 609 312 740 379 569
Saldo (+pohledavka - zavazek) 290912 9823 20593

3.9 Doplnaujici udaje k vykazu zisk( a ztrat

3.9.1 Pojistné prémie a slevy
Spole¢nost poskytla na zakladé pojistnych podminek a pojistnych smluv nasledujici pojistné prémie a slevy. Jejich pfehled je uveden
v tabulce ¢. 18.

2002 2001

(v tis. K¢) Brutto zajisténi netto Brutto zajisténi netto
Poskytnuté prémie a slevy celkem 2328 0 2328 1141 0 1141
z toho: Zivotni pojisténi 1137 1137 368 368
Nezivotni pojisténi 1191 1191 773 773

Zména stavu rezervy na prémie a slevy celkem 35 0 35 6191 0 6191
z toho: Zivotni pojisténi -83 -83 769 769
Nezivotni pojisténi 118 118 5422 5422

Prémie a slevy celkem 2363 0 2363 7332 0 7 332
z toho: Zivotni pojisténi 1054 1054 1137 1137

Nezivotni pojisténi 1309 1309 6195 6195




3.9.2 Spravni naklady
Napln Gcta Spravni rezie Spole¢nost stanovila vnitfnim predpisem. Spravni rezie zahrnuje zejména vydaje spojené s inkasem po-

jistného a spravou pojistnych smluy, jejichz podrobnéjsi prehled (soucet za technické UGéty Zivotniho a neZivotniho pojisténi) je uve-
den v tabulce ¢. 19.

Polozka Udaje za rok
(v tis. K¢) 2002 2001 2000

Osobni ndklady zaméstnancu, ktefi sjednavaji nebo spravuji pojistné
smlouvy a ktefi jsou zafazeni v ramci UsekuU jednotlivych pojistnych
produktl; celkova vySe téchto nakladu je uvedena véetné nakladu

na socialni a zdravotni pojisténi 154 892 241 510 282 203
Néasledné provize 200 383 172 702 137 126
Néklady na cestovné 795 3392 7 053
Odpisy a naklady na opravy a Gdrzbu hmotného majetku

zarazeného v GcCtové skupiné 21 34 344 45 706 51 867
Spotfeba pohonnych hmot 2091 4226 8421
Néklady na sluzby materialni a nematerialni povahy 155 176 133 386 106 810
Placené najemné z nebytovych prostor 30922 44 126 49 795
Placené sluzby k najemnému z nebytovych prostor 6 035 7708 9 389
Néklady na spotfebu drobného hmotného,

drobného nehmotného majetku a ostatniho materialu 10 254 18 503 15281
Ostatni naklady zahrnuté do spravni rezie 130904 50 172 16 554
Celkem 725 796 721431 684 499

3.9.3 Zameéstnanci a vedouci pracovnici
Prehled o personalnich vydajich a struktufe zaméstnanc( Spolecnosti je uveden v tabulce ¢. 20.

Personalni vydaje - druh Rok Kategorie pracovnikl Celkem
(v tis. K¢) Vznik, obchod Likvidace Sprava
Mzdové naklady 2002 86 748 54 856 69 104 210708
2001 102 527 41 005 107 166 250 698
2000 171313 46 148 99 439 316 900
Socialni pojisténi 2002 22468 14 189 17 815 54 472
2001 27021 10 661 28 037 65 719
2000 42 645 18 040 23777 84 462
Zdravotni pojisténi 2002 7725 4 899 6 142 18 766
2001 7 360 3690 8524 19 574
2000 14 708 6222 8201 29131
Pfispévek na zavodni stravovani 2002 1892 1180 839 3911
2001 2204 1316 1571 5091
2000 3153 1333 1757 6243
Celkem personalni vydaje 2002 118 833 75124 93 900 287 857
2001 139 112 56 672 145 298 341082
2000 231819 71743 133 174 436 736
Primérny pocet zaméstnancl 2002 343 214 152 709
2001 404 241 288 933

2000 617 261 344 1222
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3.9.4 0dménovani ¢lent spravnich, fidicich a dozor€ich organt
Clenové predstavenstva, véetné predsedy predstavenstva, jsou zarovef zaméstnanci a vykonavaji funkce Fediteld nebo generalniho feditele.

Za vykon funkci v pfedstavenstvu a v dozoréi radé pfislu§né osoby od roku 2001 nepobiraji zadné odmény.

Prehled o odménach ¢lentim dozoréi rady a predstavenstva je uveden v tabulce ¢. 21.

(v tis. K&) 2002 2001 2000
Stanovené odmény 0 300 3481
Skutec¢né vyplacené odmény 0 300 3481

Spolecnost ¢lenum dozorci rady a predstavenstva neposkytovala zalohy ani pUjcky a nevyplacela dichodové zabezpeceni.

3.9.5 Prevody nakladi mezi technickymi icty a netechnickym tGétem

Celkova vySe naklad(, které byly pfevedeny mezi technickym Gctem Zivotniho pojisténi, nezivotniho pojisténi a netechnickym Gétem
na zakladé metody uvedené v ¢asti 1.15 Cinila ke dni GEetni zavérky 366 710 tis. K& (v roce 2001 to bylo 318 881 tis. K&, v roce 2000
to bylo 320 722 tis. K¢).

3.9.6 Vysledek netechnického uctu
Vysledek netechnického Gctu k 31. 12. 2002 ¢inil 71 787 tis. K (v roce 2001 to bylo -31 312 tis. K¢, v roce 2000 to bylo
62 461 tis. KS).

3.9.7 Hospodarsky vysledek pred zdanénim

Hospodarsky vysledek pred zdanénim k 31. prosinci 2002 ¢inil zisk 81 824 tis. K¢ (tento vysledek je oproti celkovému hospodarskému
vysledku upraven o odloZzenou danovou povinnost). Hospodarsky vysledek pred zdanénim v roce 2001 ¢inil zisk 99 789 tis. K¢, v roce
2000 predstavoval ztratu ve vysi 218 141 tis. K¢.

3.9.8 Dané

Za zdanovaci obdobi roku 2002 byl vypocéten zaklad dané z pfijmu pravnickych osob ve vysi 100 514 tis. K. Vzhledem k moZnosti
odpoctu danoveé ztraty z predchozich let podle § 34, odst. 1 zakona o dani z pfijm0 ve zdanovacim obdobi roku 2002 nevznika da-
nova povinnost, s vyjimkou splatné dané dle § 20b) zakona o dani z pfijm0 ve vysi 122 tis. KE.

Zlstatek odloZené danové pohledavky je soucasti ostatnich pohledavek (rozvaha rfadek ¢Gislo 42). Zlistatek odloZzeného danového za-
vazku je soucasti danovych zavazku (rozvaha rfadek cislo 93).

Struktura zUstatku odloZzené dané je nasledujici:

OdloZena dan z Stav k 31. 12.
(v tis. KE) 2002 2001 2000
Rezerv a opravnych polozek 1395 0 0
Odpist dlouhodobého majetku (4 874) (5985) (7 557)
Ostatnich do¢asnych rozdil( 3563 0 0
Docasnych rozdil(i celkem 83 (5985) (7 557)
Neuplatnéné danové ztraty 89 742 0 0
Odlozena danova pohledavka (zavazek) z docasnych

rozdilt ovliviujicich hospodarsky vysledek 89 825 (5985) (7 557)
Portfolia drzeného do splatnosti (15 860) 0 0

Odlozena danova pohledavka (zavazek) po zahrnuti
docasnych rozdil(i neovliviiujicich hospodarsky vysledek 73 965 (5985) (7 557)

Vynos z titulu odlozené dané v roce 2002 ve vysi 95 688 tis. K¢ je tvofen zejména odloZenou danovou pohledavkou z titulu zdstatku
neuplatnéné danové ztraty minulych let ve vysi 89 742 tis. K¢, ktera nebyla v predchozich letech z dlvodu opatrnosti GCtovana
(viz téz bod 1.17).



4. Ostatni vyznamné skutecnosti

Deficit z pojisténi odpovédnosti za Skodu zplsobenou provozem vozidla

S ohledem na platnou legislativu a s ohledem na zévazky vyplyvajici Spolednosti z &lenstvi v Ceské kancelafi pojistitel(l vznikla Spo-
lecnosti pravdépodobna povinnost uhradit ¢ast tzv. deficitu z pojisténi odpovédnosti za Skodu zplsobenou provozem vozidla, ktery
vznikl z provozovani tohoto pojisténi pred 31. 12. 1999.

téni bylo zjisténo, Ze soucasti aktiv je i prislib statni garance na vyrovnani nedostatku prostfedk( k Ghradé veSkerych zavazka vici po-
skozenym. Po rozboru byla Ceskou kancelafi pojistiteltl shledana tato garance jako bezcennd, &imz vznika potencionalni deficit prostredk(
na Ghradu vSech zavazk(l vi&i poskozenym, které byly k 1. 1. 2000 prevedeny z Ceské pojistovny, a. s., na Ceskou kancelaf pojistitel(.

Ceska kancelaf pojistitelt proto vyéislila podil jednotlivych &lent na Ghradé tohoto potencionalniho deficitu a zaroven s tim infor-
movala své Cleny o predpokladaném case, kdy bude poZadovat od svych ¢lent vyrovnani tohoto deficitu. Podil Spole¢nosti byl v pru-
bé&hu roku 2000 stanoven na &astku 112 410 tis. K&. V pribéhu roku 2001 pfehodnotila Ceskéa kancelaf pojistitelii vysi uvedeného
deficitu a podil Spolec¢nosti byl zvySen o dalSich 60 917 tis. K& na celkovou ¢astku 173 327 tis. KE. K 31. 12. 2002 se tento podil
na zakladé sdéleni Ceské kancelate pojistitell sniZil 0 4 327 tis. K&, tzn. Ze celkova vyse podilu Spole&nosti na deficitu uvedeném
deficitu je stanovena na ¢astku 169 000 tis. KE. K tomuto podilu byla v roce 2002 upravena jina rezerva, jak je uvedeno v bodé 3.7.4.

Ceskéa kancelarf pojistitel(l promitla hodnotu uvedeného deficitu i do propo&tu miniméalnich sazeb pojistného pro rok 2002, &imz méla
byt vytvorena takova marze, kterd by umoznila ¢lenskym pojiStovnam ziskat rozhodujici ¢ast prostfedkd na Ghradu svych podilQ
na vyrovnani zminéného deficitu.

Vedeni Spolec¢nosti v letech 2000 a 2001 zvazilo dostupné informace a pfi zachovani principu opatrnosti odhadlo budouci pFijmy plynouci
ze zminéné Upravy sazeb pojistného uréené na Ghradu deficitu. Tyto pfijmy zahrnulo do své rozvahy v podobé pfechodného aktiva.
ZUstatek tohoto aktiva k 31. 12. 2001 ¢inil 25 193 tis. KC. Toto aktivum bylo v pIné vysi realizovano v pribéhu roku 2002.

5. Zavazky neuvedené v ucetnictvi

V soucasné dobé Spolecnost jako strana zalovana vede soudni spory, jejichzZ ocenéni v pripadé prohry predstavuje 35 886 tis. K¢.
Predpokladané Cili potencionalni zavazky z téchto sporl jsou odhadnuty na 33 845 tis. K¢. Na tyto potencionalni zavazky je vytvofena

rezerva na pojistna pIinéni ohlaSena (RBNS).

Spolecnost si neni védoma zadnych dalSich ani potencialnich zavazk( neuvedenych v Gcetni zavérce.

6. Vyznamné udalosti, které nastaly po datu tGicetni zavérky

V obdobi od data ucetni zavérky do dnesniho dne nenastaly zadné vyznamné udalosti, které by vyZzadovaly Gpravu Géetnich vykazl
nebo zverejnéni v Gcetni zavérce.



Vykaz zisku a ztrat

k 31. 12. 2001
(v tisicich K&, bez desetinnych mist) Cislo fadku Zakladna Mezisoucet Vysledek
I. Technicky ucet k neZivotnimu pojisténi
1. Zaslouzené pojistné, oCisténé: 11 X X X
Pfedepsané hrubé pojistné 12 2618 371 X X
Predepsané hrubé pojistné postoupené zajistovatelim 13 -1001 326 1617 045 X
Zména stavu rezervy na nezaslouzené pojistné 14 37 837 X X
Zména stavu rez. na nezasl.poj. - podil zajistovateld 15 3793 41 630 1575 415
2. Prevedené vynosy z finan¢niho umisténi z netechnického Gctu 16 X X 96 600
3. Ostatni technické vynosy, ocCisténé 17 X X 20 330
4. Naklady na pojistna pInéni, o¢isténé: 18 X X X
Néklady na pojistna pIinéni 19 1506 029 X X
Podil zajistovatell na ndkladech na pojistna pinéni 20 -559 654 946 375 X
Zména stavu rezervy na pojistna plnéni 21 -6 752 X X
Zména stavu rezervy na poj. plnéni - podil zajistovatelu 22 28 688 21936 968 311
5. Zména stavu ostat. tech. rezerv - oCiSténa 23 X X 66 339
6. Prémie a slevy, oCisténé 24 X X 773
7. Cista vyse provoznich vydajl 25 X X X
Pofizovaci naklady na pojistné smlouvy 26 X 155 979 X
Casové rozliseni pofizovacich nakladi na pojistné smlouvy 27 X 15 790 X
Spravni rezie 28 X 627 849 X
Provize od zajist. a podily na ziscich, ocisténé 29 X 340 637 458 981
8. Ostatni technické naklady, ocisténé 30 X X 44 936
9. Zména stavu vyrovnavaci rezervy 31 X X 44 745
10. Vysledek technického GEtu k neZivotnimu pojisténi 32 X X 108 260
Il. Technicky Gc¢et k Zivotnimu pojisténi
1. ZaslouZené pojistné, ocisténé: 33 X X X
Predepsané hrubé pojistné 34 X 1041 469 X
Predepsané hrubé pojistné postoupené zajistovatelim 35 X -9516 X
Zména stavu rezervy na nezasl. pojistné - oCisténé 36 X -20 809 1052 762
2. Vynosy z finan¢niho umisténi 37 X X X
Vynosy z majetkovych Gcéasti a v tom: rozhodujici vliv (v tom:) 38 X X
Vynosy z ost. finan¢nich umisténi a v tom rozhodujici vliv (v tom:) 39 X X X
Vynosy z pozemkU a staveb 40 0 X X
Vynosy z ostatnich slozek finanéniho umisténi 41 58 710 58 710 X
PouZiti opravnych polozek k finanénimu umisténi 42 X X
Vynosy z realizace finanéniho umisténi 43 X 58 710
3. Nerealizované pfirtistky hodnoty financ¢niho umisténi * 44 X X
4. Ostatni technické vynosy, oCisténé 45 X X 384
5. Naklady na pojistna plnéni, ocisténé: 46 X X X
Néklady na pojistna pInéni 47 127 123 X X
Podil zajistovatell na nakladech na pojistna pInéni 48 -2392 124 731 X
Zména stavu rezervy na pojistna pinéni 49 59 532 X X
Zména stavu rezervy na poj. plnéni - podil zajistovateld 50 827 60 359 185 090
6. Zména stavu ostatnich technickych rezerv: 51 X X X
Zména stavu rezerv pojistného zivotniho pojisténi 52 577 334 X X
Zména stavu rezerv pojist. na ziv. pojisténi - podil zajistov. 53 0 577 334 X
Zména stavu ostat. tech. rezerv - o¢iSténa 54 X 769 578 103
7. Prémie a slevy, ocisténé 55 X X 368




8. Cista vyse provoznich vydajl: 56 X X X
Pofizovaci naklady na pojistné smlouvy 57 X 246 870 X
Casové rozliseni pofizovacich nakladd na pojistné smlouvy 58 X -21912 X
Spravni rezie 59 X 93582 X
Provize od zajistov. a podily na ziscich, o¢isténé 60 X 1596 316 944

9. Naklady na finan¢ni umisténi: 61 X X X
Néklady na finan¢ni umisténi 62 X X
Tvorba opravnych polozek k finanénimu umisténi 63 X X
Néklady na realizaci finanéniho umisténi 64 X

10. Nerealizované ubytky financéniho umisténi * 65 X X

11. Ostatni technické naklady, ocisténé 66 X X 6938
12. Pfevod vynosu z finan¢niho umisténi na netechnicky Gcet 67 X X

13. Vysledek technického Gétu k Zivotnimu pojisténi 68 X X 24 413
IIl. Netechnicky Gcet

1. Vysledek technického Gétu k nezivotnimu pojisténi 69 X X 108 260

2. Vysledek technického G¢tu k Zivotnimu pojisténi 70 X X 24 413

3. Vynosy z finan¢niho umisténi: 71 X X X
Vynosy z majetkovych Géasti a v tom: rozhodujici vliv (v tom:) 72 X X
Vynosy z ostatnich finanénich umisténi a v tom: rozhodujici vliv (v tom:) 73 X X X
Vynosy z pozemkU a staveb 74 862 X X
Vynosy z ostatnich slozek finanéniho umisténi 75 86 294 87 156 X
Pouziti opravnych polozek k finanénimu umisténi 76 X 752 X
Vynosy z realizace finanéniho umisténi 77 X 44 737 279 44 825 187

4. Prevedené vynosy finan¢. umisténi z tech. Gétu k Zivot. pojisténi 78 X X

5. Naklady na finan¢ni umisténi: 79 X X X
Néklady na finanéni umisténi 80 X 0 X
Tvorba opravnych polozZek finanéniho umisténi 81 X 0 X
Néklady na realizaci finanéniho umisténi 82 X 44 728 587 44 728 587

6. Prevod vynosU z finan¢. umisténi na tech. Gcet neZivot. pojisténi 83 X X 96 600

7. Ostatni vynosy 84 X X 8184

8. Ostatni naklady 85 X X 45 107

9. Dan z pfijm0 z bézné Cinnosti 86 X X -1572

10. Hospodarsky vysledek po zdanéni 87 X X 97 322
11. Mimoradné vynosy 88 X X 5257
12. Mimoradné naklady 89 X X 290
13. Mimoradny hospodarsky vysledek 90 X X 4 967
14. Dan z pfijmd z mimoradné ¢innosti 91 X X

15. Ostatni dané a poplatky 92 X X 928
16. Hospodarsky vysledek za ucetni obdobi 93 X X 101 361




Rozvaha
k 31. 12. 2001
I. Aktiva
Cislo Cista Hruba Uprava Cista
fadku  vySe minulého vyse vyse
(v tisicich K&, bez desetinnych mist) Gcetniho obdobi
Nehmotny majetek 11 2 850 81269 22 954 58 315
Zfizovaci vydaje 12
Goodwill 13
Finan¢ni umisténi (investice) 14 1964 716 3021876 13024 3008 852
Pozemky a stavby (nemovitosti) 15 84 714 91 057 13 024 78 033
Pozemky a stavby provozni 16 83738 91 057 13 024 78 033
Fin. umist. v podnicich tfetich osob a ostat. dlouhodob. pohl. 17 35618 35618 35618
Majetk. Gcasti v podnicich s rozhod. vlivem 18
Majetk. Gcasti v podnicich s podstat. vlivem 19
Obligace a ostatni dluhopisy, pUjcky - podniky s rozhodujicim viivem 20 35618 35618 35618
Obligace a ostatni dluhopisy, pUjcky - podniky s podstatnym vliivem 21
Ostatni majetkové Gcasti a ostatni dlouhodobé pohledavky 22
Ostatni finanéni umisténi 23 1844384 2895201 2895201
Cenné papiry s proménlivym vynosem 24 0 106 395 106 395
Cenné papiry s pevnym vynosem 25 1751304 2 347 488 2 347 488
Finan¢ni umisténi v investi¢nich spole¢nostech a fondech 26
Financni umisténi ve sdruZenich s pravni subjektivitou 27
Finan¢ni umisténi ve sdruzenich bez pravni subjektivity 28
Hypotekarni pljcky 29
Ostatni pUjcky 30
Depozita u bank 31 93080 441318 441 318
Ostatni finan¢ni umisténi 32
Pohledavky ze slozenych depozit 33
Finanéni umisténi jménem pojisténych 34
Pohledavky 35 877 094 896 792 87 848 808 944
Pohledavky z pfimého pojisténi a zajisténi 36 842 173 871 269 87 848 783421
Pohledavky za pojistniky 37 427 683 545 584 87 848 457 736
Pohledavky za zprostfedkovateli 38 14 328 3122 3122
Pohledavky pfi operacich zajisténi 39 400 162 322563 322563
Pohledavky za upsany zakladni kapital 40
Ostatni pohledavky 41 34921 25523 25523
Ostatni aktiva 42 200 457 281635 162 799 118 836
Hmotny movity majetek 43 83 316 216 214 162 799 53415
Provozni movity majetek 44 82 180 215 104 162 799 52 305
Hmotny majetek neodpisovany 45 1095 1110 1110
Pofizeni majetku 46 56 611 22063 22063
Poskyt. zalohy na pofiz. nehmot. a hmot. majetku 47 2118
Ostatni aktiva 48 9783 1628 1628
Pokladni hodnoty a ostatni finan¢ni majetek 49 50 747 41 730 41 730
Bézné ucty 50 50 687 40779 40779
Pokladna a jiné pokladni hodnoty 51 60 951 951
Seky 52
Vlastni akcie 53
Pfechodné Gcty aktiv 54 306 874 240 482 240 482




Uroky a najemné 55 2081 774 774
Pofizovaci naklady na pojistné smlouvy 56 124 068 130 190 130 190
Ostatni pfechodné Géty aktiv 57 180725 109 518 109 518
Neuhrazena ztrata minulych let 58 2250 221924 221924
Ztrata bézného Gcetniho obdobi 59 219 674

Aktiva celkem 60 3573915 4743978 286 625 4 457 353
1. PASIVA

Zakladni kapital a kapitalové fondy 61 1127 200 1127 200
Zakladni kapital 62 1117 200 1117 200
Emisni azio 63

Jiné kapitalové Gcty 64 10 000 10 000
Rezervni fond z nového ocenéni 65

Zakonny rezervni fond 66

Ostatni fondy 67

Technické rezervy 68 1702728 2961049 466 015 2495 034
Rezerva na nezaslouzené pojistné 69 553 907 688 993 114 265 574 728
Rezerva pojistného zivotnich pojisténi 70 420 839 998 174 998 174
Rezerva na pojistna pinéni 71 539 326 973373 351 750 621 623
Rezerva na prémie a slevy 72 3784 9975 9975
Vyrovnavaci rezerva a Jiné rezervy 73 184 872 290534 290534
Rezerva Zivotnich pojisténi,

je-li nositelem investi¢niho rizika pojistnik 74

Rezervy na ostatni rizika a ztraty 75

Zakonné rezervy 76

Jiné rezervy 77

Zavazky ze sloZenych depozit 78

Podfizena pasiva 79

Zavazky 80 633 316 630 917
Zavazky z pfimého pojisténi a zajisténi 81 569 529 569 255
Zavazky vUci pojisténym 82 143 670 194 854
Zavazky vuci zprostiedkovatelim 83 46 290 61 661
Zavazky pii operacich zajisténi 84 379 569 312 740
PUjcky zarucené dluhopisem 85

Pljcky zarucené dluhopisem v konvertibilni méné 86

Bankovni Gvéry 87

Zavazky danové 88 12 715 2 646
Zavazky soc. zabezpeceni a zdrav. pojisténi 89 14 331 6579
Zavazky k podnikim s rozhodujicim vlivem 90

Zavazky k podnikim s podstatnym vlivem 91

Ostatni zavazky 92 36 741 52 437
Prechodné Gcty pasiv 93 110 671 102 841
Nerozdéleny zisk minulych let 94

Zisk béZného ucetniho obdobi 95 101 361

Pasiva celkem 96 3573915 4 457 353




Vykaz zisku a ztrat

k 31. 12. 2000
(v tisicich K&, bez desetinnych mist) Cislo fadku Zakladna Mezisoucet Vysledek
I. Technicky ucet k neZivotnimu pojisténi
1. Zaslouzené pojistné, oCisténé: 11 X X X
Pfedepsané hrubé pojistné 12 2 699 087 X X
Predepsané hrubé pojistné postoupené zajistovatelim 13 -952 291 1746 796 X
Zména stavu rezervy na pojistné jinych obdobi 14 54 961 X X
Zména stavu rez. na poj. jinych obd. - podil zajistovatelt 15 42 880 97 841 1648 955
2. Prevedené vynosy z finan¢niho umisténi z netechnického Gctu 16 X X 47 328
3. Ostatni technické vynosy, ocCisténé 17 X X 13 416
4. Naklady na pojistna pInéni, o¢isténé: 18 X X X
Néklady na pojistna pIinéni 19 1477 665 X X
Podil zajistovatell na ndkladech na pojistna pinéni 20 -513 182 964 483 X
Zména stavu rezervy na pojistna pInéni 21 440 864 X X
Zména stavu rezervy na poj. plnéni - podil zajistovatelu 22 -224 898 215 966 1180 449
5. Zména stavu ostat. tech. rezerv - oCiSténa 23 X X 2 106
6. Prémie a slevy, oCisténé 24 X X 1210
7. Cista vyse provoznich vydajl 25 X X X
Pofizovaci naklady na pojistné smlouvy 26 X 315 830 X
Casové rozliseni pofizovacich nakladi na pojistné smlouvy 27 X -55 081 X
Spravni rezie 28 X 636 888 X
Provize od zajist. a podily na ziscich, ocisténé 29 X 324 654 572 983
8. Ostatni technické naklady, ocisténé 30 X X 51228
9. Zména stavu rezerv na vyrovnani mimoradnych rizik 31 X X 134 872
10. Vysledek technického Gétu k neZivotnimu pojisténi 32 X X -233 149
Il. Technicky Gc¢et k Zivotnimu pojisténi
1. ZaslouZené pojistné, ocisténé: 33 X X X
Predepsané hrubé pojistné 34 X 322781 X
Predepsané hrubé pojistné postoupené zajistovatelim 35 X -6591 X
Zména stavu rezervy na pojist. jinych obdobi - o¢isténé 36 X 3558 312 632
2. Vynosy z finan¢niho umisténi 37 X X X
Vynosy z majetkovych Gcéasti a v tom: rozhodujici vliv (v tom:) 38 X 0 X
Vynosy z ost. finan¢nich umisténi a v tom rozhodujici vliv (v tom:) 39 X X X
Vynosy z pozemkU a staveb 40 X X
Vynosy z ostatnich slozek finanéniho umisténi 41 31 805 31 805 X
PouZiti opravnych polozek k finanénimu umisténi 42 X 0 X
Vynosy z realizace finanéniho umisténi 43 X 0 31805
3. Nerealizované pfirtistky hodnoty financ¢niho umisténi * 44 X X 0
4. Ostatni technické vynosy, oCisténé 45 X X 1024
5. Naklady na pojistna plnéni, ocisténé: 46 X X X
Néklady na pojistna pInéni 47 80591 X X
Podil zajistovatell na nakladech na pojistna pInéni 48 -1008 79 583 X
Zména stavu rezervy na pojistna pinéni 49 7 146 X X
Zména stavu rezervy na poj. plnéni - podil zajistovateld 50 -627 6519 86 102
6. Zména stavu ostatnich technickych rezerv: 51 X X X
Zména stavu rezerv pojistného zivotniho pojisténi 52 136 768 X X
Zména stavu rezerv pojist. na ziv. pojisténi - podil zajistov. 53 0 136 768 X
Zména stavu ostat. tech. rezerv - o¢iSténa 54 X -1731 135 037
7. Prémie a slevy, ocisténé 55 X X 2099




8. Cista vyse provoznich vydajl: 56 X X X
Pofizovaci naklady na pojistné smlouvy 57 X 191788 X
Casové rozliseni pofizovacich nakladd na pojistné smlouvy 58 X -68 987 X
Spravni rezie 59 X 47 609 X
Provize od zajistov. a podily na ziscich, o¢isténé 60 X 1784 168 626

9. Naklady na finan¢ni umisténi: 61 X X X
Naklady na finanéni umisténi 62 X 0 X
Tvorba opravnych polozek k finanénimu umisténi 63 X 0 X
Néklady na realizaci finanéniho umisténi 64 X 0 0

10. Nerealizované ubytky financéniho umisténi * 65 X X 0
11. Ostatni technické naklady, ocisténé 66 X X 2583
12. Pfevod vynosu z finan¢niho umisténi na netechnicky Gcet 67 X X 0
13. Vysledek technického Gétu k Zivotnimu pojisténi 68 X X -48 986
IIl. Netechnicky Gcet

1. Vysledek technického Gétu k nezivotnimu pojisténi 69 X X -233 149

2. Vysledek technického G¢tu k Zivotnimu pojisténi 70 X X -48 986

3. Vynosy z finan¢niho umisténi: 71 X X X
Vynosy z majetkovych Géasti a v tom: rozhodujici vliv (v tom:) 72 X 0 X
Vynosy z ostatnich finanénich umisténi a v tom: rozhodujici vliv (v tom:) 73 X X X
Vynosy z pozemkU a staveb 74 927 X X
Vynosy z ostatnich slozek finanéniho umisténi 75 46 204 47 131 X
Pouziti opravnych polozek k finanénimu umisténi 76 X 340 X
Vynosy z realizace finanéniho umisténi 77 X 20 017 066 20 064 537

4. Prevedené vynosy finan¢. umisténi z tech. Gétu k Zivot. pojisténi 78 X X 0

5. Naklady na finan¢ni umisténi: 79 X X X
Néklady na finanéni umisténi 80 X 0 X
Tvorba opravnych polozZek finanéniho umisténi 81 X 0 X
Néklady na realizaci finanéniho umisténi 82 X 20 015 218 20015 218

6. Prevod vynosu z finan¢. umisténi na tech. Gcet neZivot. pojisténi 83 X X 47 328

7. Ostatni vynosy 84 X X 71504

8. Ostatni naklady 85 X X 10 401

9. Dan z pfijmu z béZné Cinnosti 86 X X 1533

10. Hospodarsky vysledek po zdanéni 87 X X -220574
11. Mimoradné vynosy 88 X X 3982
12. Mimoradné naklady 89 X X 1149
13. Mimoradny hospodarsky vysledek 90 X X 2833
14. Dan z pfijmd z mimoradné ¢innosti 91 X X 0
15. Ostatni dané a poplatky 92 X X 1933
16. Hospodarsky Vysledek za ucetni obdobi 93 X X -219 674




Rozvaha
k 31. 12. 2000
I. Aktiva

Cislo Cista Hruba Uprava Cista

fadku  vySe minulého vyse vyse
(v tisicich K&, bez desetinnych mist) Gcetniho obdobi
Nehmotny majetek 11 6 403 17 187 14 337 2 850
Zfizovaci vydaje 12 0 0 0
Goodwill 13 0 0 0
Finan¢ni umisténi (investice) 14 1425148 1977 254 12 538 1964 716
Pozemky a stavby (nemovitosti) 15 86 367 97 252 12 538 84 714
Pozemky a stavby provozni 16 85 370 96 249 12 511 83738
Fin. umist. v podnicich tfetich osob a ostat. dlouhodob. pohl. 17 35618 35618 0 35618
Majetk. G¢asti v podnicich s rozhod. vlivem 18 0 0 0
Majetk. Gcasti v podnicich s podstat. vlivem 19 0 0 0
Obligace a ostatni dluhopisy, pUjcky - podniky s rozhodujicim vliivem 20 35618 35618 35618
Obligace a ostatni dluhopisy, pUjcky - podniky s podstatnym vliivem 21 0 0 0
Ostatni majetkové Gcasti a ostatni dlouhodobé pohledavky 22 0 0 0
Ostatni finanéni umisténi 23 1303 163 1844384 0 1844384
Cenné papiry s proménlivym vynosem 24 0 0 0
Cenné papiry s pevnym vynosem 25 866 713 1751 304 1751304
Finanéni umisténi v investi¢nich spole¢nostech a fondech 26 0 0 0
Finan¢éni umisténi ve sdruzenich s pravni subjektivitou 27 0 0 0
Financni umisténi ve sdruzenich bez pravni subjektivity 28 0 0 0
Hypotekarni ptjcky 29 0 0 0
Ostatni pUjcky 30 0 0 0
Depozita u bank 31 436 450 93080 93 080
Ostatni finanéni umisténi 32 0 0 0
Pohledavky ze slozenych depozit 33 0 0 0 0
Finan¢ni umisténi jménem pojisténych 34 0 0 0 0
Pohledavky 35 608 556 958 061 80967 877 094
Pohledavky z pfimého pojisténi a zajisténi 36 581 265 923 140 80 967 842173
Pohledavky za pojistniky 37 362 327 508 650 80 967 427 683
Pohledavky za zprostredkovateli 38 1706 14 328 0 14 328
Pohledavky pfi operacich zajisténi 39 217 232 400 162 400 162
Pohledavky za upsané zakladni jméni 40 0
Ostatni pohledavky 41 27 291 34921 34921
Ostatni aktiva 42 188 192 353425 152 968 200 457
Hmotny movity majetek 43 111 353 236 284 152 968 83316
Provozni movity majetek 44 110 568 235139 152 959 82180
Hmotny majetek neodpisovany 45 785 1095 1095
Pofizeni majetku 46 48 825 56 611 56 611
Poskyt. zalohy na pofiz. nehmot. a hmot. majetku 47 2118 2118 2118
Ostatni aktiva 48 8687 9783 9783
Pokladni hodnoty a ostatni finanéni majetek 49 19 327 50 747 50 747
BézZné ucty 50 18 028 50 687 50 687
Pokladna a jiné pokladni hodnoty 51 1299 60 60
Seky 52 0
Vlastni akcie 53 0 0 0
Pfechodné Gcty aktiv 54 173 838 306 874 306 874
Uroky a najemné 55 2653 2081 2081




Pofizovaci nédklady na pojistné smlouvy 56 88320 124 068 124 068
Ostatni prechodné Gcty aktiv 57 82 865 180 725 180 725
Neuhrazena ztrata minulych let 58 403073 2250 2250
Ztrata bézného GEetniho obdobi 59 47 978 219 674 219 674
Aktiva celkem 60 2853188 3834725 260 810 3573915
1. PASIVA

Zakladni jméni a fondy 61 826 000 1127 200 0 1127 200
Zakladni jméni 62 816 000 1117 200 1117 200
Emisni azio 63 0 0 0
Jiné kapitalové Gcty 64 10 000 10 000 10 000
Rezervni fond z nového ocenéni 65 0 0 0
Zakonny rezervni fond 66 0 0 0
Ostatni fondy 67 0 0 0
Technické rezervy 68 1106 829 2198 963 496 235 1702728
Rezerva na pojistné jinych obdobi 69 452 508 668 877 114 970 553 907
Rezerva pojistného Zivotnich pojisténi 70 284 071 420 839 0 420 839
Rezerva na pojistna pinéni 71 316 841 920 591 381265 539 326
Rezerva na prémie a slevy 72 3409 3784 3784
Rezerva na vyrovnavani mimoradnych rizik

a Ostatni technické rezervy 73 50 000 184 872 184 872
Rezerva na kryti zavazku z financniho umisténi jménem pojisténych 74 0
Rezervy na ostatni rizika a ztraty 75

Zakonné rezervy 76

Jiné rezervy 77

Zavazky ze slozenych depozit 78

Podfizena pasiva 79

Zavazky 80 784 570 0 633 316
Zavazky z pfimého pojisténi a zajisténi 81 475 264 569 529
Zavazky vuci pojisténym 82 215 654 143 670
Zavazky vuci zprostfedkovatelim 83 18 836 46 290
Zavazky pii operacich zajisténi 84 240 774 379 569
Pujcky zarucené dluhopisem 85 0
Pajcky zarucené dluhopisem v konvertibilni méné 86 0
Bankovni Gvéry 87 250 000 0
Zavazky danové 88 6 876 12 715
Zavazky soc. zabezpeceni a zdrav. pojisténi 89 9714 14 331
Zavazky k podnikim s rozhodujicim vlivem 90 0 0
Zavazky k podnikim s podstatnym vlivem 91 0 0
Ostatni zavazky 92 42 716 36 741
Prechodné ucty pasiv 93 135 789 110 671
Nerozdéleny zisk minulych let 94 0
Zisk béZného tGcetniho obdobi 95 0
Pasiva celkem 96 2853188 3573915




Pojistovna Ceské spofitelny, a. s.

Zprava o vztazich podle § 66a odst. 9 obchodniho
zakoniku za ucetni obdobi 2002

Spoleénost Pojistovna Ceské spofitelny, a. s., se sidlem Pardubice, nam. Republiky 115, PSC 530 02, IC: 47452820, zapsana v ob-
chodnim rejstfiku vedeném Krajskym soudem v Hradci Kralové, v oddilu B, vlozka 855 (dale jen ,zpracovatel), je souc¢asti podnika-
telského seskupeni (koncernu), ve kterém existuji nasledujici vztahy mezi zpracovatelem a ovladajicimi osobami a dale mezi zpra-
covatelem a osobami ovladanymi stejnymi ovladajicimi osobami (dale jen ,propojené osoby“).

Tato zprava o vztazich mezi nize uvedenymi osobami byla vypracovana v souladu s ustanovenim § 66a odstavce 9 zakona
€. 513/1991 Sb., obchodniho zakoniku, v platném znéni, za Géetni obdobi 1. 1. 2002 az 31. 12. 2002 (dale jen ,Gcetni obdobi®).
Mezi zpracovatelem a nize uvedenymi osobami byly v tomto G¢etnim obdobi uzavieny nize uvedené smlouvy a byly pfijaty ¢i usku-
teénény nasledujici pravni Ukony a ostatni fakticka opatfeni:

A. Prehled/Schéma celého koncernu, resp. osob, jejichz vztahy jsou popisovany

Ceska spofitelna, a. s.

P i Lo . | icni . . .

Pojistovna Sta'\{ebnl Penzijni fond Leasing nVeS}ICnI Factoring Consulting Informatika

Ceské spoiteln spofiteina Ceské spofiteln Ceské spoiteln spolecnost Ceské spofiteln Ceské spoiteln Ceské spofiteln
P Y, Ceské spofitelny, P 4 P Y. Ceské spofitelny, P 4 P Y. P Y,
a.s. 0 a.s. a.s. 0 a.s. a.s. a.s.

B. Ovladajici osoby

Geska spofritelna, a. s., se sidlem Olbrachtova 1929/62, PSC 140 00, Praha 4, IC: 45244782
Vztah ke spole¢nosti: pfimo ovladajici osoba
Popis vztahl - viz Pfiloha ¢. 1



C. Ostatni propojené osoby

Stavebnf spofitelna Ceské spofitelny, a. s., se sidlem Vinohradska 180/1632, PSC 130 11, Praha 3, IC: 60197609
Vztah ke spoleénosti: sesterska spolecnost
Popis vztah( - viz Priloha €. 2

Penzijni fond Ceské spofitelny, a. s., se sidlem Polackova 1976/2, PSC 140 21, Praha 4, IC: 61672033
Vztah ke spoleCnosti: sesterska spolecnost
Popis vztahll - viz Pfiloha ¢. 2

Leasing Ceské spofitelny, a. s., se sidlem Stielniéna 8/1680, PSC 182 00, Praha 8, IC: 63999579
Vztah ke spolecnosti: sesterska spole¢nost
Popis vztah(l - viz Pfiloha ¢. 2

Investiéni spolegnost Ceské spofitelny, a. s., se sidlem Polackova 1976/2, PSC 140 21, Praha 4, IC: 44796188
Vztah ke spoleénosti: sesterska spolecnost
Popis vztah( - viz Priloha €. 2

Factoring Ceské spofitelny, a. s., se sidlem Pobiezni 249/46, PSC 180 00, Praha 8, IC: 25629352
Vztah ke spole€nosti: sesterska spolecnost

Popis vztahll - viz Pfiloha ¢. 2

Consulting Ceské spofitelny, a. s., se sidlem Ukrajinska 1488/10, PSC 100 00, Praha 10, IC: 63079798
Vztah ke spolecnosti: sesterska spole¢nost

Popis vztahl - viz Pfiloha €. 2

Informatika Ceské spofitelny, a. s., se sidlem Bubenska 1477/1, PSC 170 00, Praha 7, IC: 25631519

Vztah ke spoleénosti: sesterska spolecnost
Popis vztah( - viz Priloha €. 2

D. Zaveér

S ohledem na nami pfezkoumané pravni vztahy mezi zpracovatelem a propojenymi osobami je zfejmé, ze v ddsledku smluy, jinych
pravnich GkonU Ci ostatnich opatfeni uzavienych, uc¢inénych ¢i pfijatych zpracovatelem v Gcetnim obdobi 2002 v zajmu nebo na po-
pud jednotlivych propojenych osob nevznikla zpracovateli Zadna djma.

V Pardubicich dne 21. brezna 2003

Pojistovna Ceské spofitelny, a. s.

/

Ing. Jaroslav Kulhanek Martin Janovsky Ing. Karel Vesely
predseda predstavenstva mistopredseda predstavenstva Clen predstavenstva
a generalni reditel a feditel Useku a freditel Useku obchodniho

bankopojisténi a marketingu



Pojistovna Ceské spofitelny, a. s.

Popis vztaht k ovladajici osobé Ceska spofitelna

Priloha ¢. 1 ke zpravé o vztazich

1. Smlouvy

1.1 Prodejsluzeb (s vyjimkou leasingu)

Zpracovatel uzaviel v Géetnim obdobi tyto smlouvy, na zakladé kterych poskytl sluzby:

Néazev Smluvni strana Datum Datum Popis pInéni Kupni cena Poznamka

uzavieni Gcinnosti a mnozstvi véetné DPH

Ramcova dohoda Ceské spofitelna ~ 17. 12. 1997 1.1.1998 Poskytovani sluzeb v oblasti 819 209 K&

0 spolupraci vzdélavani zaméstnanct

v oblasti vzdélavani (prondjem uceben, ubytovani)

Pojistné smlouvy ~ Ceské spofitelna ~ 1996-2002 1996-2002 Nezivotni pojisténi 48 918 286 K Uplata za poskytnutou
sluzbu predstavuje objem
predepsaného pojistného

z platnych smluv po zapocteni
proraty z ukonéenych smluv

Pojistna smlouva ~ Ceské spofitelna  12. 12. 1997 1.1.1998 544 670 KE

€.5900001669

Pojistnd smlouva  Ceské spofitelna ~ 19.9. 1996 1.12.1996 Platebni karta Variant 1776970 K¢

¢. 5900000359

Pojistna smlouva  Ceska spofitelna 19.9.1996 1.12.1996 Platebni karta Visa Elektron 3920094 K¢

€.5900000367

Pojistna smlouva  Ceska spofitelna ~ 31. 5. 2001 1.6.2001 Platebni karta EC/MC Variant 4797 382 K¢

¢. 5900019105

Pojistna smlouva  Ceska spofitelna 1.5.1999 1.5.1999 Podpora klient( 45 450 K¢

¢. 5900002987 sporoZzirovych Gctd PLUS

Pojistna smlouva  Ceska spofitelna  10. 6. 2002 10.6.2002 Pojisténi klienti Ceské spofitelny 10 024 694 K&

¢.5900030101 (Cerpéni Gvérd)

Pojistna smlouva  Ceské spofitelna vymezena vymezena Ramcova smlouva 1537 029 K¢

€. BOOOXXXXXXX terminem terminem pro prispévek zaméstnavatele

uzavieni uzavieni zaméstnanciim Ceské spofitelny
smlouvy smlouvy
zaméstnanci  zaméstnanci
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1.2

Nakup sluzeb (s vyjimkou leasingu)

Zpracovatel uzavrel v Géetnim obdobi tyto smlouvy, na zakladé kterych mu byly poskytnuty sluzby:

Nazev Smluvni strana Datum Datum Popis pInéni Kupni cena Poznamka
uzavieni Gcinnosti a mnozstvi véetné DPH
Smilouva Ceska spofitelna 29. 12.2000 29.12.2000  Obhospodafovani majetku, 21 705 650 K¢ Castka se sklada z flat fee

0 obhospodarovani
cennych papird

tvoreného cennymi papiry
a penéznimi prostredky
uréenymi k investovani

a performance fee na zakladé
prekroceni vySe vynosl

Vv porovnani s banch

mark o 1,07 %;

ve znéni dodatku €. 2

ze dne 28. 2. 2002

Smlouvy o zfizeni Ceska spofitelna  1997-2002 1997-2002  Zfizeni a vedeni béZnych Ceny jsou stanoveny
a vedeni bézného GCty v Ceské méné dle obchodnich
Gc¢tu a o podminkach a stanoveni podminek zfizeni podminek Ceské
zfizeni a vedeni a vedeni terminovanych vkladu sporitelny
terminovanych vkladu
Smlouva o zfizeni Ceska spofitelna  13.2.2001  13.2.2001  Zfizeni specialniho Cena je stanovena
a vedeni bézného Gctu pro obchody dle obchodnich
specialniho na finanénich trzich podminek
bézného Gctu a stanoveni podminek Ceské sporitelny
pro obchody na pro vedeni tohoto
finanénich trzich béZného Gctu
Ramcova smlouva Ceska spofitelna 18.11.1999 18.11.1999  Stanoveni podminek Cena je stanovena
0 podminkéach pro uzavirani, realizaci dle obchodnich
pro pouzivani a vyporadani promptnich, podminek
smluvnich kurzl terminovych a swapovych Ceské sporitelny
pro operace operaci s devizami
s devizami
Smilouvy Ceska spofitelna  2001-2002 2001-2002  Zavazek spofitelny Ceny jsou stanoveny
0 poskytnuti poskytnout klientovi dle obchodnich
bankovni zaruky bankovni zaruku k zajisténi podminek
zévazku vyplyvajiciho Ceské spofitelny
z Géasti v obchodni
verejné soutézi
Smilouva Ceska spofitelna  24.3.1999  24.3.1999  Vedeni béZného Gétu Cena je stanovena Cislo G&tu zmé&néno
0 bézném Gctu se zvlastnim rezimem dle obchodnich ze strany Ceské sporitelny.
se zvlastnim (VISA BUSINESS) podminek K Gctu jsou vydavany karty
rezimem Ceské sporitelny VISA BUSINESS
(VISA BUSINESS)
Ramcové Ceska spofitelna  1999-2000  1999-2000  Zfizovani vkladovych Ceny jsou stanoveny  Vkladové Ucty jsou zfizovany
smlouvy o vedeni GCta s individualni dle obchodnich jednotlivé z financnich
vkladovych GCtu Grokovou sazbou podminek prostiedki poukazanych
Ceskeé sporitelny prostiednictvim béznych
a devizovych Gcta
Smilouva Ceska spofitelna 25.11.1997 25.11.1997  Zfizeni a vedeni Cena je stanovena Ve znéni dodatku ¢. 3
0 béZném bézného UcGtu v cizi méné dle obchodnich ze dne 9. 1. 2001
devizovém Uctu (Ucet veden v EUR) podminek
Ceské sporitelny
Smlouva Ceska spofitelna  18.6.2001  18.6.2001  Pouzivani noéniho trezoru Cena je stanovena Nocéni trezor vyuzivan
0 pouzivani k odvodu hotovosti dle obchodnich vyhradné ke vklad(im hotovosti

ve prospéch bézného Uctu

podminek
Ceské sporitelny

Smlouva zru$ena 18. 6. 2002




Smilouvy Ceska spofitelna 2001 2001  Proplaceni Sekl Ceny jsou stanoveny Vyplata hotovosti
0 vybirani hotovosti vystavenych dle obchodnich podminek do maximalni denni
v kratké cesté majitelem Gctu Ceské sporitelny vySe 20 000 K&
prostrednictvim
soukromych Sekl
Ceské sporitelny
Smilouva Ceska spofitelna 20.11.1998 20.11.1998  Pronajem bezpecnostni Cena je stanovena Smlouva na dobu neurcitou
0 pronajmu schranky k Uschové dle obchodnich podminek
bezpecnostni cennosti a listin Ceské sporitelny
schranky
Ramcové smlouvy Ceska spofitelna ~ 18. 7. 2001 18.7.2001  Poskytovani sluzeb Ceny jsou stanoveny Smlouvy se vztahuji
0 poskytovani elektronického bankovnictvi dle obchodnich k vybranym bé&znym Gétim
sluzeb HOME BANKING, podminek
elektronického FAX BANKING Ceské sporitelny
bankovnictvi
Ramcova smlouva Ceska spofitelna  19.8.2002  19.8.2002  Poskytovani sluzeb Cena je stanovena Smlouva se vztahuje
0 poskytovani elektronického bankovnictvi dle obchodnich k béznému Gctu
sluzeb pfimého HOME BANKING, podminek
bankovnictvi FAX BANKING Ceskeé sporitelny
Smlouvy Ceska spofitelna  2000-2002  2000-2002 Provadéni bezhotovostnich Ceny jsou stanoveny  Smlouvy se vztahuji vyhradné
o predavani dat Ghrad pojistného dle obchodnich k vybranym pojisténim
platebniho styku ze sporozirovych GEth klientl podminek
kompatibilnim médiem Ceskeé sporitelny
Smilouvy Ceska spofitelna  1996-2002  1996-2002  Pronajmy nebytovych prostor 16 737 838 Ké
0 pronajmu obchodnich mist
nebytovych prostor Ceskeé sporitelny
Smlouvy 0 najmu Ceska spofitelna  1997-2001  1997-2001  N&jem kancelafského vybaveni 291 989 K¢
kancelarského
vybaveni
Smlouva o prondjmu  Ceska spofitelna  22. 5. 2000 1.6.2000  Pronajem parkovacich mist 132 000 K¢
parkovacich mist
Provadécismlouva  Ceskaspofitelna  14.9.2001  14.9.2001  Upravuje poskytovani sluzeb Dle mésicni
k Zakladni smlouvé KCP Prostéjov pro pojistovnu nakladovosti
0 vzajemné spolupraci na hovory zelené

linky a operator(i
Dodatek ¢. 1 Ceska spofitelna  26. 6. 2002 1.1.2002 Specifikace sluzeb 198 126 K¢
Kk provadéci smlouvé a aktualizace nakladu
o zajistovani sluzeb - telefonni poplatky,
klientského centra cena operatora + ¢innost zazemi
za strany Ceské spofitelny
pro pojistovnu z 14. 9. 2001
Dohoda o pfistupu Ceska spofitelna  18.9.2002  18.9.2002  Uprava prav a povinnosti
na Intranet s ohledem na pristup do Intranetu
Ceské spofitelny Ceské spofitelny

pro zaméstnance pojistovny
Smilouva Ceska spofitelna  4.12.2002 31.12.2002  Poskytnuti opravnéni 0,4 % ze skuteéného netto
0 postoupeni k vykonu prava uZit logo stavu vynosl z provozni
opravnéni k vykonu a financni ¢innosti
prava uZit logo za mésice 1.-12.
spolecnosti predchazejiciho
- ochranné znamka, kalendarniho roku
smlouva ¢. 456/02
Smlouva o zniceni Ceska spofitelna  4.11.2002  4.11.2002  Skartace akcii 9200 K¢

listinnych akeii
¢.198/02




1.3 Zprostredkovani pojisténi podle zakona ¢. 363/1999 Sb.

Zpracovatel uzavrel v G¢etnim obdobi tyto smlouvy, na zakladé kterych mu byly poskytnuty sluzby:

Nazev Smluvni strana Datum Datum  Popis zavazku, Uplata/jiné Poznamka
uzavrieni Gcinnosti  pfedmét smlouvy protipInéni

Provadécismlouva  Ceska spofitelna 9.4.2001 1.4.2001 Stanoveni podminek a vyplaty provize Ve znéni dodatku ¢. 5

¢.58/01 za zprostfedkovani a prodej pojisténi ze dne 7. 6. 2002
v siti Ceské spofitelny - zruSeni prilohy €. 1

Smlouva Ceska spofitelna 15.5.1998 15.5.1998 Zprostredkovani uzavirani pojistnych Ve znéni dodatku ¢. 6

o zprostredkovani smluv formou ,kontaktniho listku“ ze dne 30. 11. 1999

Smlouva Ceska spofitelna 15.5.1998  15.5.1998 Prodej kapitalového Zivotniho 109 582 000 K&

0 obchodnim pojisténi ECHO

zastoupeni v siti Ceské spofitelny

Smlouva ¢. 74/00 Ceska spofitelna 4.5.2000 1.4.2000 Zavazek Ceské sporitelny Ve znéni dodatku
zprostiedkovat uzavirani pojistnych ¢. 2 ze dne 30. 7. 2001

smluv pro Pojistovnu Ceské spofitelny

Komentar

Veskeré vztahy uvedené v této pfiloze byly vymezeny smluvnimi stranami, a to Ceskou spofitelnou a Pojistovnou Ceské spofitelny.
Pfi uzavirani t&chto vztaht byly respektovany platné zadkony v Ceské republice a ceny byly stanoveny s ohledem na ustanoveni zakona
o dani z pfijmu, tj. za ceny obvyklé na trhu v dobé uzavieni téchto smluvnich vztah(. V pribéhu Gcetniho obdobi nebyla Zadnou
ze smluvnich stran uplatiovana pripadna majetkova Gjma. Pokud jsou v pfiloze uvedeny smlouvy, které upravuji prodej nebo nakup
sluZeb (napf. pojistné smlouvy, smlouvy o zfizeni a vedeni béZnych Gc¢tl, smlouvy o vybirani hotovosti v kratké cesté, smlouvy o béz-
ném Gctu), jedna se o stejnorodé smlouvy, kde je rozdilem pouze Uprava podminek, tj. napf. rozdilna ¢isla Gcta, vétsi pocet stejného
druhu majetku atd. V pfipadé pronajmu nebytovych prostor je ve zpravé uvedena celkova cena za pronajem téchto prostor za rok 2002.

Zprostfedkovani pojisténi podle zakona ¢. 363/1999 Sb. je ve smluvnich vztazich upraveno vymezenim vzajemnych prav a povinnosti
smluvnich stran, se sou¢asnym vymezenim podminek pribéhu, naroku a vyplaty odmény za poskytnuté sluzby spojené s prodejem
pojisténi. Soucasti téchto smluv je zmocnéni udélené ovladajici osobé k poskytovani téchto sluzeb za podminek stanovenych vyse
uvedenym zakonem.

V souvislosti s pfechodem celé Finanéni skupiny Ceské spofitelny na jednotnou corporate identity byly kromé jiného stanoveny i pod-
minky opravnéni k uziti prava loga v souvislosti s provozovanou obchodni ¢innosti ¢lend této financni skupiny, a tedy i Pojistovny

Ceské spofitelny.

Veskeré ceny jsou uvedeny vetné& dané z pfidané hodnoty, a to z diivodu specifikovaného dafiového rezimu Pojistovny Ceské spofi-
telny vzhledem k predmétu jejiho podnikani (§ 20 odst. 5 Zakona o dani z pfidané hodnoty).

Zpracovatel v G&etnim obdobi nepfijal ani neuskutednil Zadna fakticka opatfeni v zajmu nebo na popud Ceské spofitelny.



Pojistovna Ceské spofitelny, a. s.

Popis vztah( k ostatnim propojenym osobam

Priloha ¢. 2 ke Zpravé o vztazich

1. Smlouvy

1.1 Prodejsluzeb (s vyjimkou leasingu)

Zpracovatel uzaviel v Géetnim obdobi tyto smlouvy, na zakladé kterych poskytl sluzby:

Nazev Smluvni strana Datum Datum  Popis pInéni Kupni cena Poznamka
uzavieni Gcinnosti  a mnozstvi vcetné DPH
Pojistné smlouvy Stavebni sporitelna  1999-2002 1999-2002  Nezivotni pojisténi 1481431 Ké Uplata za poskytnutou sluzbu
Ceské sporitelny predstavuje objem predepsaného
pojistného z platnych smluv
po zapocteni proraty
z ukoncenych smluv
Pojistna smlouva Stavebni spofitelna 2002 2002  Podpora klientd 2558 228 K¢
€.5900012018 Ceské sporitelny stavebniho sporeni
Smlouva Stavebni spofitelna  21.1.1997 21.1.1997  Spoluprace v oblasti
0 spolupraci Ceské sporitelny poskytovani tarifnich
v oblasti slev zaméstnanciim
vzajemného smluvnich stran
poskytovani
tarifnich slev
Pojistné smlouvy Leasing 1996-2002 1996-2002 Nezivotni pojisténi 249 696 000 Ké Uplata za poskytnutou sluzbu
Ceské sporitelny predstavuje objem predepsaného
pojistného z platnych smluv
po zapocteni proraty
z ukoncenych smluv
Pojistna smlouva Leasing 1.11.2001 1.11.2001  Podpora klientli spolecnosti 6686 477 K¢
&. 5900017636 Ceské spofitelny
Pojistné smlouvy Penzijni fond 2000-2002 2000-2002  Nezivotni pojisténi 351 389 Ké Uplata za poskytnutou sluzbu
Ceské spofitelny predstavuje objem predepsaného
pojistného z platnych smluv
po zapocteni proraty
z ukoncenych smluv
Pojistna smlouva Penzijni fond 30.3.2001 1.4.2001  PojiSténi zaméstnancl 29 750 K¢
€.5900020114 Ceské sporitelny
Pojistna smlouva Penzijni fond 21.12.2000 1.1.2001  Pojisténi klientl 3295 246 Ké
¢.5900019113 Ceské sporitelny penzijniho pfipojisténi
Smlouva Penzijni fond 31.1.2000 31.1.2000  Vzajemna soucinnost
0 spolupraci Ceskeé sporitelny pfi prevodu prispévkl
v oblasti placenych zaméstnavatelem
penzijniho pfipojisténi na penzijni pripojisténi
se statnim prispévkem jeho zaméstnancu
Pojistné smlouvy Investicni 1999-2002 1999-2002 Nezivotni pojisténi 286 064 Ké Uplata za poskytnutou sluzbu
spolecnost predstavuje objem predepsaného
Ceskeé spofitelny pojistného z platnych smluv
po zapocteni proraty
z ukoncenych smluv
Pojistna smlouva Investicni 24,.10.2001 1.11.2001  Pojisténi zaméstnancl 50 250 K¢
¢.5900017644 spolecnost

Ceské sporitelny
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Pojistné smlouvy Consulting 2000-2002 2000-2002  Nezivotni pojisténi 110 652 K¢ Uplata za poskytnutou sluzbu
Ceské spofitelny predstavuje objem predepsaného
pojistného z platnych smluv
po zapocteni proraty
z ukoncenych smluv
Pojistné smlouvy Informatika 2001-2002 2001-2002  Nezivotni pojiSténi 195 667 K¢ Uplata za poskytnutou sluzbu
Ceskeé spofitelny predstavuje objem predepsaného
pojistného z platnych smluv
po zapocteni proraty
z ukoncenych smluv
Pojistna smlouva Informatika 29.1.2001 1.2.2001  Pojisténi zaméstnancu 366 125 K¢
€.5900020616 Ceské sporitelny
Pojistna smlouva Factoring 26.1.2001 30.1.2001  Pojisténi zaméstnancl 95 261 Ké
¢.5900019519 Ceské sporitelny
1.2 Nakup zbozi
Zpracovatel uzavrel v Gcetnim obdobi tyto smlouvy, na zakladé kterych nakoupil zboZi:
Nazev Smluvni strana Datum Datum  Popis pInéni Kupni cena Poznamka
uzavreni Gcinnosti  a mnozstvi vcetné DPH
Smlouva Informatika 1.11.2002 1.11.2002 10 ks PC model Evo D510SFF 395 497 K¢
¢.81600/54/02 Ceské spotitelny +15“TFT
1 ks Projektor IPAQ MP3800, 417 966 Ké
2 ks MP4800
2 ks Wireless Multiport modul 8 872 K¢
Smilouva Informatika 16. 10. 2002 16. 10.2002 100 ks PC model Evo D510SFF 3283935 Ké
¢.81600/50/02 Ceské spotitelny +monitor
5 ks NB model Evo N600c 467 361 K¢
+prislusenstvi
HW Wireless 436 240 K¢
pro dvé lokality
Smlouva Informatika 14.8.2002 14.8.2002 45 ks NB model Evo N60Oc 4 447 998 K¢
¢.81600/31/02 Ceské spotitelny +pfislusenstvi
Kupni smlouva Informatika 29.1.2002 29.1.2002 18 ks PC model Evo D500SFF 745 498 Ké
¢.11/02 Ceské spofitelny +15“TFT
1.3 Nakup sluzeb
Zpracovatel uzavrel v G¢etnim obdobi tyto smlouvy, na zakladé kterych mu byly poskytnuty sluzby:
Nazev Smiluvni strana Datum Datum  Popis pInéni Kupni cena Poznamka
uzavreni Gcinnosti  a mnozstvi vcetné DPH
Pronajem Stavebni spofitelna 1. 7.2001 1.7.2001  Pronajem nebytovych prostor 84 996 K¢ Smlouva ukonéena
parkovacich mist Ceskeé sporitelny k 28.2.2002
Servisni smlouva Informatika 15.5.2002 1.6.2002  Servisni smlouva na PC, NB, tiskarny 254 918 K¢

na zajisténi servisu
vypocetni techniky
¢€.84/02 (21/2002)

Ceské sporitelny
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1.4 Smlouvy o zprostfedkovani ¢innosti

Zpracovatel uzavrel v G¢etnim obdobi tyto smlouvy, na zakladé kterych poskytl nasledujici pinéni:

Nazev Smluvni strana Datum Datum Popis zavazku, Kupni cena Poznamka
uzavieni Gcinnosti predmét smlouvy véetné DPH

Smlouva Informatika 29. 10. 2002 1.11.2002 Smlouva o spolupréci v oblasti

o spolupraci Ceské spofitelny soukromého Zivotniho pojisténi

Komentar

Spoluprace propojenych osob v ramci Finanéni skupiny Ceské spofitelny, kde Ceska spofitelna je 100% nebo vétsinovym vlastnikem,
je rovnéZ upravena smluvnimi vztahy, které respektuiji platné zakony v Ceské republice a v pfipadé& ocenéni vychazi z pozadavku uplat-
néni obvyklych cen v rozsahu vymezeném zakonem o dani z pfijmu. Tyto vztahy jsou zaméreny na vyuZiti sluzeb poskytovanych pro-
pojenym osobam, a to zejména na podporu obchodnich ¢innosti téchto osob, tzn. Ze zpracovatel zajiStuje ochranu majetku uvede-
nym osobam nebo poskytuje podporu klientim propojenych osob formou pojisténi vybranych rizik.
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Auditor’s Report to the Shareholders
of Pojistovna Ceské spofritelny, a. s.

Based upon our audit, we issued the following audit report dated 14 February 2003 on the financial statements which are included in this annual report
on pages 57 to 74:

“We have audited the accompanying financial statements of Pojistovna Ceské spofitelny, a. s. for the year ended 31 December 2002. These financial
statements are the responsibility of the Company’s Board of Directors. Our responsibility is to express an opinion on the financial statements, taken as
a whole, based on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards issued by the Chamber of Auditors of the Czech Republic.
Those standards require that we plan and conduct the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatements. An audit includes examining, on a test basis, the accounting records and other evidence supporting the amounts and disclosures in
the financial statements. An audit also includes an assessment of the accounting principles used and significant estimates made by the Company in
the preparation of the financial statements, as well as evaluation of the overall financial statements presentation. We believe that our audit provides
a reasonable basis for our opinion on the financial statements.

In our opinion, the financial statements give a true and fair view, in all material respects, of the assets, liabilities, equity and financial position of Po-
jistovna Ceské spofitelny, a. s. as of 31 December 2002 and of the results of its operations for the year then ended in accordance with the Accounting
Act and applicable Czech regulations.

Without qualifying our opinion we draw attention to the following matter.

As discussed in Note 1.10 to the financial statements, due to the limited availability of internal historical data, the Company referred to the statistical data
provided by the Czech Insurers’ Bureau and specifically the experience of international reinsurers in determining the level of the IBNR reserve for mandatory
motor third party liability insurance. The amount of the reserve was determined by an actuary exercising his professional judgement using the assumptions
referred to above and this amount of the reserve is equal to the estimated level of future claims incurred up to the balance sheet date. However, management
of the Company considers that, given the limited availability of historic loss occurrence rates, there is an increased degree of uncertainty over the ultimate
level of claims incurred but not reported as of the balance sheet date and therefore also of the adequacy of the IBNR reserve. “

This annual report contains on pages 75 to 82 also Profit and Loss Accounts and Balance Sheets as included in the financial statements for the years
ended 31 December 2001 and 2000 respectively, on which we issued on 4 February 2002 and 5 March 2001 respectively our audit reports containing
unqualified opinions. Figures for the years ended 31 December 2001 and 2000 contained in the notes to the financial statements for those years are
included in the notes to the financial statements for the year ended 31 December 2002.

We have reviewed the factual accuracy of information included in the report on transactions with related parties included in this annual report on pages
83 to 92. This report is the responsibility of the Company’s Board of Directors. Nothing has come to our attention based on our review that indicates
that there are material factual inaccuracies in the information contained in the report.

We have read other financial information included in this annual report for consistency with the above mentioned financial statements. The responsibility
for the correctness of this information rests with the Company’s Board of Directors. In our opinion, other financial information included in this annual
report is consistent, in all material respects, with the relevant financial statements.

Prague, 27 May 2003

Dttt Tocd) H. 7,

Audit firm: Statutory auditor:
Deloitte & Touche spol. s r.o. Michal Petrman
Certificate no. 79 Certificate no. 1105



Profit and Loss Account of Insurance Companies

For the year ended 31 December 2002

(in CZK thousand, rounded to whole figures) Line no. Basis Sub-total Result
I. Technical account - non-life insurance
1. Earned premium, net 11 X X X
Gross premium written 12 2,736,157 X X
Premium ceded to reinsurers 13 1,156,942 1,579,215 X
Change in the balance of reserve for unearned premium 14 94,899 X X
Change in the balance of reserve for unearned premium - reinsurers’ share 15 12,238 82,661 1,496,554
2. Income from financial placements transferred from non-technical account 16 X X 135,305
3. Other technical income, net 17 X X 151,168
4. Costs of claims, net 18 X X X
Costs of claims 19 2,738,302 X X
Reinsurers’ share of costs of claims 20 1,837,599 900,703 X
Change in the balance of the reserve for insurance claims 21 1,739,033 X X
Change in the balance of the reserve for insurance claims - reinsurers’ share 22 1,453,452 285,581 1,186,284
5. Change in the balance of other technical reserves, net 23 X X -4,190
6. Bonuses and rebates, net 24 X X 1,191
7. Net operating expenses 25 X X X
Acquisition costs of insurance policies 26 X 184,216 X
Deferred acquisition costs of insurance policies 27 X -11,477 X
Administrative expenses 28 X 526,743 X
Commissions from reinsurers (613) and profit shares, net 29 X 345,149 354,333
8. Other technical costs, net 30 X X 94,352
9. Change in the balance of the equalization reserve 31 X X 55,337
10. Result of the non-life insurance technical account 32 X X 95,720
IIl. Technical account - life insurance
1. Earned premium, net 33 X X X
Gross premium written 34 X 3,545,500 X
Gross premium written ceded to reinsurers 35 X 14,035 X
Change in the balance of the reserve for unearned premium, net 36 X 41,769 3 489,696
2. Income from financial placement 37 X X X
Income from equity holdings 38 X 0 X
of which: subsidiaries
Income from other financial placements 39 X X X
of which: subsidiaries
Income from land and buildings 40 0 X X
Income from other components of financial placements 41 207,940 207,940 X
Use of provisions for financial placements 42 X 0 X
Income from the realization of financial placements 43 X 0 207,940
3. Additions to financial placements 44 X X
4. Other technical income, net 45 X X 14,752
5. Costs of insurance claims, net 46 X X X
Costs of insurance claims 47 268,979 X X
Reinsurers’ share of costs of claims 48 427 268,552 X
Change in the balance of the reserve for insurance claims 49 96,992 X X
Change in the balance of the reserve for insurance claims - reinsurers’ share 50 0 96,992 365,544
6. Change in the balance of other reserves 51 X X X
Change in the balance of life assurance reserves 52 2,720,629 X X
Change in the balance of life assurance reserves - reinsurers’ share 53 0 2,720,629 X




Change in the balance of reserves, net 54 X 23,732 2,744,361
7. Bonuses and discounts, net 55 X X 1,137
8. Net operating expenses 56 X X X
Acquisition costs of insurance policies 57 X 357,749 X
Deferred acquisition costs of insurance policies 58 X 10,515 X
Administrative expenses 59 X 199,053 X
Commissions from reinsurers (613) and profit shares, net (641-642) 60 X 4,312 563,005
9. Costs of financial placements 61 X X X
Costs of financial placements 62 X X
Charge for provisions for financial placements 63 X X
Costs of the realization of financial placements 64 X 0
10. Disposals of financial placements 65 X X 0
11. Other technical costs, net 66 X X 28,336
12. Income from financial placements transferred to non-technical account (-) 67 X X 0
13. Result of the life assurance technical account 68 X X 10,005
Ill. Non-technical account
1. Result of the non-life insurance technical account (result line 32) 69 X X 95,720
2. Result of the life assurance technical account (result line 68) 70 X X 10,005
3. Income from financial placements 71 X X
Income from equity holdings 72 X 0 X
of which: subsidiaries of which (651 AE)
Income from other financial placements 73 X X X
of which: subsidiaries
Income from land and buildings 74 1,201 X X
Income from other components of financial placements 75 9,710 10,911 X
Use of provisions for financial placements 76 X 4,716 X
Income from the realization of financial placements 77 X 23,102,655 23,118,282
4. Income from financial placements transferred
to the life assurance technical account 78 X X 0
5. Costs of financial placements 79 X X X
Costs of financial placements 80 X 0 X
Charge for provisions for financial placements 81 X 0 X
Costs of the realization of financial placements 82 X 23,002,991 23,002,991
6. Income from financial placements transferred
to the non-life insurance technical account 83 X X 135,305
7. Other income 84 X X 72,283
8. Other expenses 85 X X 77,779
9. Income tax on current activities 86 X X -95,688
10. Post-tax profit/(loss) 87 X X 175,903
11. Extraordinary income 88 X X 2,681
12. Extraordinary expenses 89 X X 70
13. Extraordinary profit/(loss) 90 X X 2,611
14. Income tax on extraordinary activities 91 X X 0
15. Other taxes and fees 92 X X 1,002
16. Profit/(loss) for the period 93 X X 177,512




Balance Sheet of Insurance Companies

as of 31 December 2002

I. Assets

(in CZK thousand, rounded to whole figures) Line no.  Prior period Gross Adjustment Net
Intangible fixed assets 11 58,315 95,661 41,080 54,581
Incorporation costs 12 0 0 0
Goodwill 13 0 0 0
Financial placements (investments) 14 3,008,852 6,273,483 21,501 6,251,982
Land and buildings (real estate) 15 78,033 91,256 21,501 69,755
Land and buildings used in operations 16 78,033 91,256 21,501 69,755
Financial placements in third party entities

and other long-term receivables 17 35,618 38,288 0 38,288
Equity holdings in subsidiaries 18 0 0 (]
Equity holdings in associates 19 0] 0 0
Bonds and other debt securities, loans to subsidiaries 20 35,618 38,288 38,288
Bonds and other debt securities, loans to associates 21 0 0 0
Other equity holdings and other long-term receivables 22 0 0 0]
Other financial placements 23 2,895,201 6,143,939 0 6,143,939
Variable yield securities 24 106,395 217,469 217,469
Fixed income securities 25 2,347,488 5,474,014 5,474,014
Financial placements in investment companies

and investment funds 26 0 24,568 24,568
Financial placements in associations with legal entity status 27 0
Financial placements in associations without legal entity status 28 0
Mortgage loans 29 0 0 0
Other loans 30 0 0 0
Bank deposits 31 441,318 427,888 427,888
Other financial placements 32 0 0 0
Receivables from deposits made 33 0 0 0 0
Financial placements made on behalf of insureds 34 0 0 0 0
Receivables 35 808,944 1,576,455 82,854 1,493,601
Receivables resulting from direct insurance and reinsurance 36 783,421 1,459,090 82,854 1,376,236
Amounts due from insureds 37 457,736 619,806 82,854 536,952
Amounts due from intermediaries 38 3,122 42,763 0 42,763
Receivables resulting from reinsurance transactions 39 322,563 796,521 796,521
Receivables from public health insurance 40 0
Receivables in respect of subscribed capital 41 0 0 0
Other receivables 42 25,523 117,365 0 117,365
Other assets 43 118,836 247,994 130,693 117,301
Tangible movable assets 44 53,415 183,789 130 693 53,096
Movable assets used in operations 45 52,305 182,679 130693 51,986
Tangible fixed assets not depreciated 46 1,110 1,110 1,110
Acquisition of assets 47 22,063 19,020 0 19,020
Prepayments made for the acquisition of tangible

and intangible assets 48 0 0 0
Other assets 49 1,628 3,334 3,334
Cash and other financial assets 50 41,730 41,851 41,851
Current accounts 51 40,779 41,026 41,026
Cash and cash equivalents 52 951 825 825
Checks 53 0 0 0
Treasury shares 54 0 0 0




Special purpose accounts to public health insurance funds 55

Temporary assets 56 240,482 153,601 0 153,601
Interest and rental 57 774 3,555 3,555
Acquisition costs of insurance policies 58 130,190 131,152 131,152
Other temporary assets 59 109,518 18,894 18,894
Accumulated losses brought forward 60 221,924 120,563 120,563
Loss for the current financial period 61 0 0 0
Total assets 62 4,457,353 8,467,757 276,128 8,191,629
Il. Liabilities

Share capital and funds 63 1,127,200 1,162,500
Share capital 64 1,117,200 1,117,200
Share premium 65 0 0
Other capital funds 66 10,000 45,300
Revaluation reserve fund 67 0 0
Health insurance capital funds 68

Statutory reserve fund 69

Other funds 70

Public health insurance funds 71

Technical reserves 72 2,495,034 7,730,982 1,933,437 5,797,545
Reserve for unearned premiums 73 574,728 827 393 128 235 699 158
Life assurance reserve 74 998,174 3,718,742 0 3,718,742
Reserve for claims 75 621,623 2,809,397 1,805,202 1,004,195
Reserve for bonuses and discounts 76 9,975 10,011 0 10,011
Equalization reserve and other reserves 77 290,534 365,439 0 365,439
Life assurance reserve if investment risk borne by the policy holder 78 0 0 0
Reserves for other risks and losses 79 0 0
Statutory reserves 80 0 0
Other reserves 81 0 0
Payables from received deposits 82 0 0
Subordinated liabilities 83

Payables from received deposits 84 630,917 941,354
Payables resulting from direct insurance and reinsurance 85 569,255 903,127
Amounts owed to insureds 86 194,854 306,274
Amounts owed to intermediaries 87 61,661 91,244
Payables resulting from reinsurance transactions 88 312,740 505,609
Payables resulting from public health insurance 89

Loans backed by a debt security 90 0 0
Loans backed by a debt security in a convertible currency 91 0 0
Bank loans 92 0 0
Tax liabilities 93 2,646 2,413
Social security and health insurance liabilities 94 6,579 6,964
Paybles to subsidiaries 95 0 0
Payables to associates 96 0 0
Other payables 97 52,437 28,850
Temporary liabilities 98 102,841 112,718
Retained earnings 99 101,361 0
Profit for the current financial period 100 0 177,512
Total liabilities 101 4,457,353 8,191,629




Notes to the Financial Statements for the Year 2002
1. Summary of Significant Accounting Policies

1.1 Financial Placements

Carrying Value
Land and buildings are carried at cost when included in the Company’s assets. Depreciation is recorded on a straight line basis. De-
preciation periods in years by type of assets are set out in the following table:

Category of assets Depreciation period in years
Land not depreciated
Buildings 45

Securities and equity investments are carried at acquisition cost.

Loans, other long-term receivables and bank deposits are recorded at nominal values.

Fair Value

The Company remeasures its land and buildings on the basis of qualified appraisal analyses in accordance with the Accounting Act.

In addition, the Company remeasures other components of financial placements, that is all securities, to fair value as of the balance
sheet date:
e For publicly tradable securities and equity investments, the fair value is defined as the value at which the securities and equity
investments were traded in the stock exchange markets on the last day prior to the balance sheet date;
 For securities and equity investments that are traded in the RM-System or in any other financial market, the fair value
is defined as the average price at which the securities and equity investments were traded in these markets on the last day
prior to the balance sheet date;
* For all other financial placements, the fair value is determined based upon an expert estimate of their probable
realizable (selling) value.

If the fair value of certain components of financial placements established as outlined above is different from the carrying value,

the Company remeasures the financial placement components as follows:

a) Gains or losses arising from the fair value remeasurement of non-current financial placement (that is, securities held to
maturity) are recognized as a value increase or decrease through ‘Gains and losses arising from the revaluation of assets
and liabilities’ (account 404) within share capital as equal to the difference between the fair value and the carrying value
adjusted to reflect a deferred tax asset/liability with a corresponding entry to the relevant accounts of financial placements
and an account of deferred tax liability or deferred tax asset. When realized, the remeasurement is credited to accounts 639,
664 or debited to accounts 539, 564 - Increase or Decrease in the Value of Financial Placements;

b) Gains or losses arising from the fair value remeasurement of current financial placement (that is, securities available for sale)
are recognized as a value increase or decrease through ‘Increase or Decrease in the Value of Financial Placements’ (accounts
639, 664 or 539, 564) with an impact on the profit or loss for the period.

1.2 Tangible and Intangible Fixed Assets

Tangible and intangible assets are stated at cost.

Tangible assets costing less than CZK 40 thousand and intangible assets costing less than CZK 60 thousand are expensed in the year
of acquisition. Tangible assets acquired prior to 1 January 1998 are recorded in the tangible asset register if they cost greater than

CZK 20 thousand.

Annual depreciation and amortization rates for accounting purposes are based on the estimated useful lives of tangible and intan-
gible fixed assets. Depreciation and amortization is provided on a monthly basis.



Accounting depreciation plans for individual categories of assets are as follows:

Assets Method Depreciation period in years
Industrial and similar rights not depreciated -
Software straight line 4
Movable assets - cars straight line 4
Movable assets - computers straight line 4
Movable assets - office equipment straight line 4
Movable assets - furniture and fixtures straight line 8

Tax depreciation pursuant to the Income Taxes Act is recorded on a straight line basis.

1.3 Inventory

Inventory is stated at cost. The cost includes the cost of acquisition, freight charges and other expenses directly attributable
to the acquisition.

1.4 Cash and Vouchers

Cash and vouchers are recorded at nominal values.

1.5 Foreign Currency Translation
Transactions conducted during the year are translated using the CNB exchange rate prevailing as of the transaction date.

As of the balance sheet date (that is, as of 31 December 2002), assets and liabilities denominated in a foreign currency (the only ex-
ception being securities, which are a component of financial placements, acquired in a foreign currency) are translated at the ex-
change rate notified by the CNB. In translating foreign currencies that are not included in the exchange rates published by the CNB,
the Company uses official mid-rates of central banks and/or current rates in the interbank market, to USD or EUR.

With respect to assets and liabilities measured at fair value (that is specifically securities that are reported as a component of fi-
nancial placements), foreign exchange rate differences are included in this value and are not accounted for separately.

Foreign currency translation gains and losses as of the balance sheet date are brought onto the profit and loss account as follows:
a) Foreign currency translation gains and losses arising from the re-translation of assets and liabilities, the exception being
financial placements, are credited to income through account 658 (or 618) or debited to expenses through account 558;
b) Foreign currency translation gains and losses arising from the re-translation of financial placements are debited
to account 564 or credited to account 664.

1.6 Provisioning
Provisioning requirements in respect of the amounts due from clients are established by reference to the aging analysis of receivables.
The receivables that are past due by greater than 2 months are provisioned at 5 percent, balances past due greater than 3 months

at 20 percent, past due greater than

6 months at 50 percent and past due by greater than 12 months at 100 percent. Amounts due from entities that are placed into bankruptcy
or settlement proceedings are provisioned in full, irrespective of the age of the debt.

The Company charges provisions against other assets if the inventory count highlights that there is a temporary impairment in the car-
rying value.



1.7 Underwritten Premiums

Gross underwritten premiums include all premium amounts stated in insurance policies, regardless of whether these amounts relate
partly or wholly to the following accounting periods.

1.8 Costs of Insurance Claims

Costs of insurance claims also include ‘indirect costs’ defined as the costs incurred by the insurer in processing claims. Costs of in-
surance claims are reduced by claims of recourse or other similar claims of the insurer. Insurance claims are recorded when
the amount of the claim is determined/recognized. Indirect costs are recognized on an accruals basis in the period to which they re-
late, the latest period being the period in which they were determined.

1.9 Unearned Premiums Reserve

The unearned premiums reserve consists of a portion of underwritten premiums that relates to the future accounting period. The balance
of the reserve is shown as the sum of reserves calculated for each individual insurance policy using the pro rata temporis method.

1.10 IBNR and RBNS Reserves

Reserves for insurance claims under life and non-life insurance policies are as follows:
a) Reserves for insurance claims reported but not settled during the year (‘RBNS reserves’);
b) Reserves for insurance claims incurred but not reported during the year (‘IBNR reserves’).

The RBNS reserve is calculated as equal to the sum of reserves established in respect of individual insured events. The reserve
is also recorded against all estimated costs involved in processing claims. The RBNS reserve also comprises reserves established
in respect of legal disputes where the Company acts as a defendant.

Reserves for claims that were incurred but not reported prior to the year-end are determined using the chain-ladder method. Due
to the limited availability of internal historical data, the Company referred to the statistical data provided by the Czech Insurers’ Bu-
reau and specifically the experience of international re-insurers in determining the level of the IBNR reserve for mandatory motor third
party liability insurance. The amount of the reserve was determined by an actuary exercising his professional judgement using the as-
sumptions referred to above and this amount of the reserve is equal to the estimated level of future claims incurred up to the bal-
ance sheet date. However, management of the Company considers that, given the limited availability of historic loss occurrence rates,
there is a greater degree of uncertainty over the ultimate level of claims incurred but not reported as of the balance sheet date
and therefore also of the adequacy of the IBNR reserve.

1.11 Reserve for Bonuses and Discounts

The reserve for bonuses and discounts is recorded in compliance with generally accepted insurance practice.

1.12 Extraordinary Risk Equalization Reserve

The equalization reserve is created from a portion of premiums in order to absorb extraordinary risks attached to individual types of non-life
insurance and to offset year-on-year fluctuations in loss occurrence. The equalization reserve is also established to cover estimated costs
incurred in processing claims. The balance of the reserve is determined pursuant to the guidance set out in Regulation 75/2000 Coll.

1.13 Other Technical Reserves

As a component of the technical reserves, the Company maintains the following two reserves:

a) A reserve to cover the Company’s commitments arising from its membership in the Czech Insurers’ Bureau in connection
with the settlement of the MTPL deficit incurred in operating this insurance business prior to 31 December 1999;

b) A reserve for technical interest, administrative costs and death rate pursuant to Section 13 (4) of the Insurance Act,
as set out in Section (2) (f).



1.14 Life Insurance Reserve
The life insurance reserve is created as a sum of reserves calculated under individual life insurance policies.

The life insurance reserve represents the amount of the insurer’s payables, calculated by actuarial methods including the awarded
and declared profit shares (shares of premium surpluses) and a provision for costs connected to policy management, net of the value
of future premiums.

In accordance with the calculated individual tariffs approved by the Czech Finance Ministry, the Company recognizes a zillmerized
reserve on the basis that the negative values of the reserves are substituted with zero. Taking into account the expected cancella-
tion of insurance policies, the resulting amount of ‘nullification of negative values of reserves’ is capitalized as deferred acquisition
costs of life insurance policies.

1.15 Allocation of Revenues and Expenses between the Technical Account and Non-technical Account
Revenues from Financial Placements
Revenues from financial placements that are directly related to life insurance activities are recorded to the life insurance technical account.

Other revenues from financial placements are recorded to the non-technical account during the year. Revenues arising from financial
placements of technical reserves are subsequently re-allocated from the non-technical account to the life and the non-life technical accounts

Expenses and Revenues

Clearly identifiable expenses and revenues are recorded directly to the technical account during the year. Expenses and revenues
that are not clearly identifiable are primarily recorded to the non-technical account and subsequently re-allocated between the technical
and non-technical account in accordance with the treatment outlined in Section (42) (2) of Insurance Act 363/1999, by the Insurance
and Retirement Benefit Program Supervision Office of the Czech Finance Ministry. This treatment does not apply to taxes and fees,
costs of non-life insurance financial placements and other expenses unrelated to insurance and re-insurance.

The Company principally uses the proportion of underwritten premiums and written insurance claims for individual insurance seg-
ments to the aggregate underwritten premiums and aggregate written insurance claims as a basis for allocating expenses and rev-
enues between life and non-life insurance.

1.16 Deferred Acquisition Costs of Insurance Policies

PAcquisition costs of insurance policies are recorded as deferred expenses pursuant to Section 10 Subsection 2 (b) of Ministry Finance
Regulation no. V/5-25430/1992, as amended by Regulation no. 282/105880/2001 of the Insurance Accounting Principles (Section
VII (1), (d), and/or Section 4 (b)). This treatment involves debiting the costs related to future periods to the account ‘Deferred acquisi-
tion costs of insurance policies.” The balance of deferred acquisition costs of insurance policies is debited to the account ‘Acquisition
costs of insurance policies’ and credited to account ‘Deferred acquisition costs of insurance policies’ as of the beginning of the ac-
counting period in respect of life insurance policies, and as of the accounting period-end in respect of non-life insurance policies.

Acquisition costs of non-life insurance policies are deferred in the same proportion as underwritten premiums, that is, depending
on the proportion of the gross reserve for unearned premiums to written premiums for the relevant accounting period.

Acquisition costs of life insurance policies are deferred through life insurance reserves. Taking into account the expected cancella-
tion of insurance policies, the negative balance of this technical reserve is recorded in the account ‘Deferred acquisition costs
of insurance policies’ according to the principle of prudence.

1.17 Consolidation and Deferred Tax

The financial statements of the Company are included in the consolidated financial statements of Ceskéa spofitelna, a. s., having its
registered office address at Olbrachtova 1929/62, Prague 4.



Due to the inclusion of its accounts in the consolidated financial statements of Ceska spofitelna, a. s. and pursuant to applicable insurance
accounting principles, the Company is required to recognize deferred income tax balances. In the year ended 31 December 2001, accord-
ing to the principle of prudence, deferred tax was only calculated from the difference between the accounting and tax value of tangible
fixed assets using the income tax rate effective for the following period. The Company did not take into account tax losses carried forward
and other temporary differences giving rise to a deferred tax asset as there was insufficient certainty that it would be realized in the future.

In the year ended 31 December 2002, management undertook a new analysis of the past and expected development of the Com-
pany’s performance and concluded that it is more likely than not that unutilized tax losses carried forward (and other temporary dif-
ferences) will be utilized and realized in the foreseeable future. As such, in the year ended 31 December 2002, in an effort to pro-
vide a fair presentation, the Company calculated deferred income tax balances taking into account all temporary differences arising
between accounting and tax values of assets and liabilities and the balance of the unutilized tax losses carried forward using the in-
come tax rate effective for the following year. The change in the deferred income tax balance was recorded as income or expense as
appropriate, the only exception being the portion of deferred taxation that relates to the remeasurement of financial placements

which was offset against equity accounts.

1.18 Changes in Accounting Policies

In the year ended 31 December 2002, the Company altered its accounting policies to reflect the changes implemented through Finance
Ministry regulation no. 282/105880/2001 dated 21 December 2001.

Principal changes to the accounting and valuation treatment of financial placements and changes to accounting estimates with an im-

pact on the Company’s profit or loss for the period are as follows:

a) Remeasurement of financial placements to fair value (refer to Note 1.1). The impact of this remeasurement on the profit
or loss for the period amounted to CZK 29,744 thousand (income);

b) Deferred income tax resulting from unutilized tax losses carried forward (refer to Notes 1.17 and 3.9.8.). The impact

of the recognition of a deferred tax asset on the profit or loss for the period amounted to CZK 89,742 thousand (income).

2. Special information

2.1 Non-life Insurance

Set out below is an analysis of non-life insurance for the period from 2000 through 2002:

Direct insurance Year Gross Gross Gross costs Gross
premiums premiums of claims operating

(CZK thousand) underwritten earned expenses
Total non-life insurance 2002 2,736,157 2,641,258 4,393,342 699,483
2001 2,618,371 2,580,534 1,499,277 799,618

2000 2,699,087 2,644,126 1,921,747 897,637

Fire and other damage to property (natural dangers and theft) 2002 996,058 928,675 3194,020 254,590
2001 747,952 728,327 349,151 228,415

2000 811,578 779,102 499,190 269,907

Auto accident 2002 736,541 749,407 504,536 188,258
2001 878,376 842,782 584,426 268,245

2000 867,520 864,329 753,320 288,512

Mandatory motor third party liability insurance 2002 624,842 582,009 344,515 159,708
2001 516,747 554,660 325,037 157,808

2000 602,619 552,041 460,186 200,413

Liability 2002 210,945 196,617 196,895 53,917
2001 188,039 185,462 71,185 57,425

2000 192,555 170,516 94,173 64,038

Other 2002 167,771 184,550 153,376 43,010
2001 287,257 269,303 169,478 87,725

2000 224,815 278,138 114,878 74,767




The increase in the gross premium underwritten and earned for the year ended 31 December 2002 is largely attributable to the in-
crease in MTPL and insurance of assets and liability of businessmen and organizations. The gross amount of costs of claims in-
creased as a result of disastrous floods during August 2002 which resulted in increased claims under asset insurance policies
and liability insurance of individual and corporate entities.

(CZK thousand) 2002 2001 2000
Re-insurance balance of non-life insurance 2,491,496 -133,516 67,563

The re-insurance balance represents the relationship between the insurer and the re-insurer. Positive values are indicative of profits
being made by the insurer, negative values involve a loss being incurred by the insurer.

2.2 Life Insurance

Set out below is an analysis of gross underwritten life premiums:

Item Balance at 31 December
(CZK thousand) 2002 2001 2000
Total gross premiums underwritten 3,545,500 1,041,469 322,781
of which: individual premiums 3,519,566 1,034,322 310,935

premiums under group policies 25,934 7,147 11,846
of which: regular premiums 761,244 558,300 269,909

one-off premiums 2,784,256 483,169 52,872
of which: premiums from policies without profit sharing arrangements 44,110 60,695 24,660

premiums from policies with profit sharing arrangements 3,501,390 980,774 298,121
Total re-insurance balance of life insurance -7,564 -3,266 -2,672

The increase in gross life premiums underwritten in they year ended 31 December 2002 is largely due to the increase in the premiums
underwritten in respect of flexible life insurance which accounted for CZK 1,221,145 thousand (2001: CZK 781,401 thousand) of the ag-
gregate gross underwritten life premiums and a significant increase in premiums from death or endowment insurance coverage (insur-
ance segment pursuant to Act 363/1999 Coll. A1). The increase is also evidenced by the number of insurance policies taken out in in-
dividual years (222,274, 126,882, and 79,043 policies for the years ended 31 December 2002, 2001 and 2000, respectively).

2.3 Total Amount of Gross Underwritten Premium by Country

All insurance policies have been entered into within the territory of the Czech Republic.

2.4 Summary of Commissions Paid

The following table shows the aggregate direct insurance commissions, specifically commissions paid in obtaining, renewing, col-
lecting and managing the insurance portfolio:

Insurance class First year commission Following years commission Total

(CZK thousand) Year Internal External Internal External

Non-life insurance 2002 4,146 125,187 5,458 175,784 310,575
2001 24,122 96,807 17,165 146,131 284,225
2000 37,401 134,686 25,878 107,514 305,479

Life insurance 2002 744 328,837 184 18,958 348,723
2001 11,205 223,478 983 8,423 244,089
2000 18,654 139,203 1,128 2,606 161,591

Total 2002 4,890 454,024 5,642 194,742 659,298
2001 35,327 320,285 18,148 154,554 528,314

2000 56,055 273,889 27,006 110,120 467,070




For the year ended 31 December 2002, the increase in the aggregate balance of commissions by CZK 130,984 thousand was largely
due to a substantial increase in premiums for first-year policies as a result of the higher sale of life insurance and flexible life insur-
ance (the first-year commission is substantially greater than the commission paid in respect of the following years).

3. Other Information

3.1 Intangible Fixed Assets

Intangible fixed assets of the Company are composed of the following balances:

Net book value as of 31 December

(CZK thousand) 2002 2001 2000
Industrial and similar rights 295 295 295
Software 54,286 58,020 2,555
Total 54,581 58,315 2,850

3.2 Financial Placements

3.2.1 Fair Values of Equity Investments
As was the case in previous periods, the Company carries no equity investments in any businesses.

3.2.2 Fair Values of Other Financial Placements
Set out below is a summary of financial placements at carrying and fair values:

Carrying value at 31 December Fair value at 31 December
(CZK thousand) 2002 2001 2000 2002 2001 2000
Land and structures 69,755 78,033 84,714 69,755 78,033* 84,714*
Fixed income securities 5,512,302 2,383,106 1,786,922 5,512,302 2,400,015 1,786,922
Variable yield securities 242,037 106,395 242,037 106,866
Bank deposits 427,888 441,318 93,080 427,888 441,318 93,079
Total 6,251,982 3,008,852 1,964,716 6,251,982 3,026,232 1,964,715

* represents values pursuant to the most recent expert valuations of land and structures performed in 1997 and 1999

As of 31 December 2002, land and buildings are measured at fair value in accordance with Act 563/1991 Coll. The fair values
of these assets were determined on the basis of expert valuation reports. Aggregate provisions of CZK 4,716 thousand that were
charged pursuant to expert valuation reports in 1997 and 1999 were reversed in full in 2002.

Fixed income securities include an element of securities denominated in foreign currencies (securities denominated in PLN, HUF, USD
and EUR amounting to CZK 353,598 thousand, CZK 583,507 thousand, CZK 31,392 thousand and CZK 165,008 thousand, respectively.
Variable yield securities comprise securities denominated in EUR (CZK 98,652 thousand) and USD (CZK 14,051 thousand). Variable
yield securities also reflect two investment funds, of which one was issued in USD and totals CZK 4,200 thousand.

Bank deposits are composed of term placements denominated in EUR and HUF at an aggregate amount of CZK 143,812 thousand and
CZK 48,876 thousand, respectively.

3.3 Accounts Receivable

Provisions were made against amounts due from policy holders. These provisioning charges were recorded during the year-end close

down period in an amount which, based upon the judgement of the appropriate officials (pursuant to a relevant internal regulation),
is adequate to absorb the risk of uncollectability of the receivables.
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Set out below is an analysis of the provisions against receivables:

(CZK thousand) 31 December 2002 31 December 2001 31 December 2000
Total gross receivables (including prepayments made) 1,576,455 896,792 958,061
Provisions for receivables 82,854 87,848 80,967
Total net receivables (including prepayments made) 1,493,601 808,944 877,094

Set out below is an aging analysis of the receivables from direct insurance:

Product Before maturity Past due at 31 December Total receivables

at 31 December Within Within Within Past due

3 months 6 months 12 months greater than

(CZK thousand) 12 months
2002 2001 2002 2001 2002 2001 2002 2001 2002 2001 2002 2001
Life 9,428 19,056 16,567 14,583 7,642 6,756 13,754 6,392 15,860 3,310 63,251 50,097
Industry 219,072 174,329 64,612 78,123 16,320 15,470 13,222 17,422 28,797 41,606 342,023 326,950
Citizens 1 8,954 9,257 2,080 2,328 1,599 2,039 772 1,040 13,405 14,665
ESO 93,169 78,036 5,348 10,384 1,874 3,923 2,834 5,105 5321 6,071 108,546 103,519
Travel 213 4 695 254 1,512 752 318 735 1,301 1,801 4,039 3,546
MTPL 77,971 6,913 23,457 11,213 3820 4,733 5,622 14,292 7,961 9,560 118,831 46,711
Mistr 32 56 16 17 6 7 5 11 13 5 72 96
Total 399,885 278,395 119,649 123,831 33,254 33,969 37,354 45,996 60,025 63,393 650,167 545,584

With effect from 2002, receivables shown above in Table 9 have reflected receivables at an aggregate amount of CZK 30,361 thousand

arising from direct insurance reflected within balance sheet line 38 (302 AE, 308 AE).

3.4 Other Assets and Temporary Assets and Liabilities

3.4.1 Deferred Acquisition Costs of Life Insurance Policies

The balance of deferred acquisition costs of life insurance policies determined as outlined in Note 1.15 is set out below:

(CZK thousand) At 31 December 2002 At 31 December 2001 At 31 December 2000
Non-life insurance 50,768 39,291 55,081
Life insurance 80,384 90,899 68,987
Total 131,152 130,190 124,068
3.4.2 Foreign Exchange Differences

The balance of foreign exchange re-translation gains and losses is set out below:

(CZK thousand) At 31 December 2002 At 31 December 2001 At 31 December 2000
Foreign exchange retranslation losses 0 12,899

Foreign exchange retranslation gains 0 50 71

With effect from the year ended 31 December 2002, foreign exchange rate gains and losses have been reflected in the valuation of fi-
nancial placements. With regard to other receivables and payables, foreign exchange rate gains and losses are charged through profit

and loss accounts.
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3.5 Amounts owed to and due from the Ceska spoftitelna Group Entities

Set out below is an analysis of amounts owed to and due from the Group Companies:

Amounts due from Balance at 31 December
(CZK thousand) 2002 2001 2000
Ceska spofitelna, a. s. 468,887 401,807 160,188
Leasing Ceské spofitelny, a. s. 58,835 11,575 4,012
Consulting Ceské spofitelny, a. s. 54 17 17
Stavebni spofitelna Ceské spofitelny, a. s. 1,053 494 494
Investiéni spoleénost Ceské spofitelny, a. s. 94

Informatika Ceské spofitelny, a. s. 64

Amounts owed to and temporary liabilities to:

Ceska spofitelna, a. s. 21,958 16,608 8,822
Leasing Ceské spofitelny, a. s. 0 1,540 388
Stavebni spofitelna Ceské spofitelny, a. s. 0
Penzijni fond Ceské sporitelny, a. s 0 3
Informatika Ceské spofitelny, a. s. 5,055

The amounts of CZK 468,887 thousand due from Ceska spofitelna, a. s. principally comprise current account deposits and term
placements of CZK 423,566 thousand and mortgage bonds of CZK 38,288 thousand.

3.6 Share Capital and Capital Funds

3.6.1 Share Capital
Set out below is an analysis of the Company’s share capital:

Balance at Total number Number Form Nominal Share Share  Total number

of issued of individual of shares value in CZK capital  premium of issued

(CZK thousand) shares classes of shares shares

31 December 2002 15,660 8,160 book-entry 45,000 1,117,200 1,117,200
7,500 book-entry 100,000

31 December 2001 15,660 8,160 certificate 45,000 1,117,200 1,117,200
7,500 book-entry 100,000

31 December 2000 15,660 8,160 certificate 45,000 1,117,200 1,117,200
7,500 book-entry 100,000

The share capital has been fully paid up.

During the year ended 31 December 2002, no changes were made to the Company’s share capital balance.

3.6.2 Capital Funds

The capital fund was established by a contribution paid to meet the deposit requirements as set out in the Insurance Act and as required
by the oversight body. The capital fund amounted to CZK 10,000 thousand for the years ended 31 December 2002 and 2001. Pursuant
to Section 42 (6) of Act 363/1999 Coll. on Insurance and Changes to Several Related Acts, as amended (the ‘Act’), the Finance Ministry

released the mandatory deposit as of 7 March 2002.

As of 31 December 2002, capital funds also reflected differences arising from the revaluation of assets and liabilities amounting
to CZK 35,300 thousand.



3.6.3 Funds from Net Profit
The Company has not created or used any funds from net profits for the year ended 31 December 2002.

3.6.4 Profit/(Loss)
The Company carried retained earnings of CZK 101,361 thousand as of 1 January 2002. Set out below is an analysis of the Com-
pany’s profit/(loss) balance:

Year ended Year ended Year ended
(CZK thousand) 31 December 2002 31 December 2001 31 December 2000
Retained earnings at 1 January 101,361
Accumulated losses at 1 January -221,924 -221,924 -451,050
Current year’s profit 177,512 101,361
Current year’s loss -219,674
Allocation to and use of reserve fund
Settlement of loss brought forward 101,361 448,800
Retained earnings at 31 December 177,512 101,361
Accumulated losses at 31 December -120,563 -221,924 -221,924

3.7 Technical Reserves

3.7.1 Life Insurance Reserve

In calculating the balance of the life insurance technical reserve, the Company uses the zillmerization method in accordance with
generally accepted insurance practice. The results of this treatment, together with the limitations set out in Section 18 (3) of Insur-
ance Act 363/1999 Coll., which states that negative values of insurance reserves in respect of individual life insurance products aris-
ing as a result of the use of the actuarial method will be replaced with zero, are summarized as follows:

(CZK thousand) At 31 December 2002 At 31 December 2001 At 31 December 2000
Unzillmerized reserve 2,686,245 555,740 375,662
Zillmerization deduction 193,500 153,604 115,263
Nullification of negative reserves 1,601 1,821 3,071
Balanced zillmerized reserve for life insurance 2,494,346 403,957 263,470
Reserve for life insurance - flexi 1,105,817 485,444 61,832
Reserve for life insurance - profit share commitments 40,594 28,566 21,300
Reserve for life insurance - pensions 61,948 66,442 63,320
Reserve for life insurance - exemption from payment 16,037 13,765 10,917
Total reserve for life insurance 3,718,742 998,174 420,839

3.7.2 RBNS and IBNR Reserves

The difference between the RBNS reserve and the IBNR reserve comprised of payments (relating to insurance claims covered
by these reserves) as of 1 January and the balance of these reserves as of 31 December represents the result of the processed
claims. Set out below is a calculation of this result:

(CZK thousand) 2002 2001 2000
Insurance claim reserves at 1 January 973,373 584,550 472,581
Payments effected during the year in respect of insurance claims for the past years 484,302 317,267 353,537
The RBNS reserve at 31 December 359,744 275,472 115,959
The result of the processed insurance claims for the past years 129,327 -8,189 3,085

3.7.3 Equalization Reserve
The amount of the equalization reserve was established pursuant to the guidance set out in Regulation 75/2000 Coll. The balance
of the equalization reserve was CZK 172,543 thousand, CZK 117,206 thousand and CZK 72,462 thousand as of 31 December 2002,
2001 and 2000, respectively.



3.7.4 Other Technical Reserves
As of 31 December 2002, the Company carried two other technical reserves at an aggregate amount of CZK 192,815 thousand.

The first ‘Other technical reserve’ has been established to meet the requirements set out in Section 6 (18) of Mandatory Motor Third
Party Liability Insurance Act 168/99. The Company received the approval of the reserving from the Finance Ministry’s Insurance and Re-
tirement Benefit Program Supervision Office, as required under Section 13 (4) of the Insurance Act, during the course of its work on
the annual financial statements on 7 January 2003. The reserve has been made pursuant to the treatment outlined for the members
of the Czech Insurers’ Bureau as equal to the commitment declared by the Czech Insurers’ Bureau which matches the Company’s
share of the contribution. The balance of this technical reserve was CZK 169,000 thousand and CZK 173,327 thousand as of 31 De-
cember 2002 and 2001, respectively.

The second ‘Other technical reserve’ was established in respect of technical interest, administrative costs and mortality rate in the amount
of CZK 23,815 thousand. The Company received the approval of the reserving set out in Section 2 (f) from the Finance Ministry’s Insurance
and Retirement Benefit Program Supervision Office, as required under Section 13 (4) of the Insurance Act, on 30 December 2002.

3.8 Accounts Payable

3.8.1 Payables and Receivables from Passive Reinsurance
Set out below is a summary of payables and receivables from passive reinsurance:

Item Balance at 31 December
(CZK thousand) 2002 2001 2000
Receivables from passive reinsurance 796,521 322,563 400,162
Payables from passive reinsurance 505,609 312,740 379,569
Balance (+ receivable, - payable) 290,912 9,823 20,593

3.9 Additional Information on the Profit and Loss Account

3.9.1 Premium Bonuses and Discounts
The Company provided the following premium bonuses and discounts pursuant to insurance conditions and terms and insurance poli-
cies. These bonuses and discounts are summarized as follows:

2002 2001

(CZK thousand) Gross Reinsurance Net Gross Reinsurance Net
Total provided bonuses and discounts 2,328 0 2,328 1,141 0 1,141
of which: Life insurance 1,137 1,137 368 368
Non-life insurance 1,191 1,191 773 773

Change in total reserves for bonuses and discounts 35 0 35 6,191 0 6,191
of which: Life insurance -83 -83 769 769
Non-life insurance 118 118 5,422 5,422

Total bonuses and discounts 2,363 0 2,363 7,332 0 7,332
of which: Life insurance 1,054 1,054 1,137 1,137
Non-life insurance 1,309 1,309 6,195 6,195

3.9.2 Administrative Expenses

The substance of the account ‘Administrative Expenses’ is established by Internal Regulation. Administrative expenses principally
include costs involved in collecting premiums and managing insurance policies. The following table provides detailed information
(a summary balance for technical life and non-life insurance):



Item Year ended 31 December
(CZK thousand) 2002 2001 2000

Staff costs of employees that negotiate or manage insurance policies
and that are allocated to departments of individual insurance products

and claims processing departments. Total expenses include social and health insurance costs. 154,892 241,510 282,203
Subsequent commissions 200,383 172,702 137,126
Travel expenses 795 3,392 7,053
Depreciation and costs of repair and maintenance

of tangible assets classified in grouping 21 34,344 45,706 51,867
Fuel consumption 2,091 4,226 8,421
Costs of services of a material and non-material nature 155,176 133,386 106,810
Rent for non-residential premises 30,922 44,126 49,795
Services related to rental of non-residential premises 6,035 7,708 9,389
Costs of consumed low value tangible and intangible assets and other materials 10,254 18,503 15,281
Other costs included in administrative overheads 130,904 50,172 16,554
Total 725,796 721,431 684,499

3.9.3 Staff and Management
Set out below is a summary of staff costs and staff structure:

Staff costs by type Year Staff category Total
(CZK thousand) Acquisition, sales Claims settlement Administration
Payroll costs 2002 86,748 54,856 69,104 210,708
2001 102,527 41,005 107,166 250,698
2000 171,313 46,148 99,439 316,900
Social security 2002 22,468 14,189 17,815 54,472
2001 27,021 10,661 28,037 65,719
2000 42,645 18,040 23,777 84,462
Health insurance 2002 7,725 4,899 6,142 18,766
2001 7,360 3,690 8,524 19,574
2000 14,708 6,222 8,201 29,131
Company meals contribution 2002 1,892 1,180 839 3,911
2001 2,204 1,316 1,571 5,091
2000 3,153 1,333 1,757 6,243
Total staff costs 2002 118,833 75,124 93,900 287,857
2001 139,112 56,672 145,298 341,082
2000 231,819 71,743 133,174 436,736
Average headcount 2002 343 214 152 709
2001 404 241 288 933
2000 617 261 344 1,222

3.9.4 Remuneration to Members of Statutory, Management and Supervisory Bodies

The members of the Company’s Management Board, including the Chairman, are employees of the Company and act in the capacity as either
directors or the CEO of the Company.

The members of the Management Board and Supervisory Board have received no remuneration beginning 2001.



Set out below is a summary of the remuneration paid to the members of the boards:

(CZK thousand) 2002 2001 2000
Determined remuneration 0 300 3,481
Paid remuneration 0 300 3,481

The Company made no prepayments or loans to the members of the Management Board or Supervisory Board nor did the Company
provide any retirement benefits.

3.9.5 Allocation of Costs between Technical and Non-technical Account
The aggregate amount of expenses that were allocated between the technical account of life insurance, non-life insurance and non-
technical account on the basis of the methodology discussed in Note 1.15 amounted to CZK 366,710 thousand as of the balance
sheet date (2001: CZK 318,881 thousand, 2000: CZK 320,722 thousand).

3.9.6 Non-technical Account Result
The non-technical account result was CZK 71,787 thousand for the year ended 31 December 2002 (2001: CZK (31,312) thousand,
2000: CZK 62,461 thousand).

3.9.7 Profit/(Loss) before Tax

The Company generated a profit of CZK 81,824 thousand for the year ended 31 December 2002 (the net profit was adjusted to reflect
a deferred income tax liability). The Company generated a profit of CZK 99,789 thousand for the year ended 31 December 2001 and in-
curred a loss of CZK 218,141 thousand for the year ended 31 December 2000.

3.9.8 Taxation

For the year ended 31 December 2002, the Company calculated its corporate income tax base at CZK 100,514 thousand. Given
the availability of tax losses brought forward, the Company incurred no tax liability for the year ended 31 December 2002 pursuant
to Section 34 (1) of the Income Taxes Act, the only exception being a tax of CZK 122 thousand that is due in accordance with Sec-
tion 20 (b) of the Income Taxes Act.

The balance of a deferred tax asset is reported as a component of other receivables (balance sheet line 42). The Balance of a de-
ferred tax liability is reported as a component of tax liabilities (balance sheet line 93).

Set out below is the structure of deferred income tax balances:

Deferred income tax arising from Balance at 31 December
(CZK thousand) 2002 2001 2000
Reserves and provisions 1,395 0 0
Depreciation of fixed assets (4,874) (5,985) (7,557)
Other temporary differences 3,563 0 0]
Total temporary differences 83 (5,985) (7,557)
Unutilized tax losses brought forward 89,742 0 0
Deferred tax asset (liability) from temporary differences impacting profit or loss 89,825 (5,985) (7,557)
Portfolios held to maturity (15,860) 0 0
Deferred tax asset (liability) reflecting temporary differences that do not impact profit or loss 73,965 (5,985) (7,557)

The deferred income tax credit of CZK 95,688 thousand for the year ended 31 December 2002 principally comprised a deferred in-
come tax asset of CZK 89,742 thousand resulting from unutilized tax losses carried forward which was not recognized in prior years
on the grounds of prudence (refer also to Note 1.17.)



4. Other Significant Information
Deficit on Motor Third Party Liability Insurance

In view of applicable legislation and given the commitments of the Company resulting from its membership of the Czech Insurers’
Bureau, the Company is likely to have incurred an obligation to pay

a proportion of the ‘deficit on the mandatory motor third party liability insurance’ (the ‘deficit’) that arose as a result of the provision
of this insurance product prior to 31 December 1999.

When transferring the assets and liabilities associated with the mandatory third party liability insurance provided by Ceska pojistovna
(the former monopoly provider), it was noted that the assets included an element of a governmental guarantee commitment to off-
set the funding deficit relating to all amounts owed to the damaged. Following its detailed analysis, the Czech Insurers’ Bureau at-
tributed a zero value to this guarantee, thereby giving rise to a potential deficit on the payment of all amounts owed to the damaged
that were transferred from Ceska pojistovna to the Czech Insurers’ Bureau as of 1 January 2000.

As such, the Czech Insurers’ Bureau calculated the share of its individual members of the potential deficit and communicated to its
members the estimated time requirements for settling this deficit. The Company’s share was calculated at CZK 112,410 thousand
during 2000. During 2001, the Czech Insurers’ Bureau reassessed the balance of the deficit referred to above and the Company’s
share was further increased by CZK 60,917 thousand to CZK 173,327 thousand. As of 31 December 2002, the Czech Insurers’ Bu-
reau informed the Company that the share decreased by CZK 4,327 thousand, that is, the aggregate balance of the Company’s pro-
portion of the deficit was determined to be CZK 169,000 thousand. As discussed in Note 3.7.4, the Company established other re-
serves for its share of the deficit for the year ended 31 December 2002.

Additionally, the Czech Insurers’ Bureau reflected the balance of this deficit in calculating the minimum premium rates for the year
ended 31 December 2002 so as to create a margin that will enable the insurance companies to collect a substantial part of the fund-
ing to settle the deficit referred to above.

In 2000 and 2001, management of the Company considered all information available to it and, according to the principle of pru-
dence, has estimated the future proceeds of the adjusted rates and premiums intended as a means of settling the deficit. These pro-
ceeds have been recognized on the face of the balance sheet as a temporary asset. The balance of this asset was CZK 25,193 thou-
sand as of 31 December 2001. This asset was fully amortized during the year ended 31 December 2002.

5. Contingent Liabilities and Off Balance Sheet Commitments

The Company presently acts as a defendant in lawsuits with potential damages amounting to CZK 35,886 thousand. Contingent li-
abilities arising from these disputes are estimated at CZK 33,845 thousand. The Company has established the RBNS reserve in re-

spect of these contingent liabilities.

The Company is not aware of the existence of any other contingent liabilities or off balance sheet commitments.

6. Significant Post Balance Sheet Events

No significant events occurred between the balance sheet date and the date when these financial statements were authorized for issue
which would require adjustment to, or disclosure in, the financial statements.



Profit and Loss Account of Insurance Companies

For the year ended 31 December 2001

(in CZK thousand, rounded to whole figures) Line no. Basis Sub-total Result
I. Technical account - non-life insurance
1. Earned premiums, net of reinsurance 11 X X X
Gross premiums written 12 2618 371 X X
Gross premiums written ceded to reinsurers 13 -1001 326 1617 045 X
Change in provision for unearned premiums 14 37 837 X X
Change in provision for unearned prem. - reinsurers’ share 15 3793 41 630 1575 415
2. Return from financial placements transferred from the non-technical acc. 16 X X 96 600
3. Other technical income, net of reinsurance 17 X X 20330
4. Claims paid, net of reinsurance 18 X X X
Claims paid 19 1506 029 X X
Claims paid, reinsurers’ share 20 -559 654 946 375 X
Change in outstanding claims provision 21 -6 752 X X
Change in outstanding claims provision, reinsurers’ share 22 28 688 21936 968 311
5. Bonuses and rebates, net of reinsurance 23 X X 66 339
6. Operating expenses, net amounts 24 X X 773
7. Operating expenses, net amounts 25 X X X
Acquisition costs on insurance contracts 26 X 155 979 X
Deferred acquisition costs on insurance contracts 27 X 15 790 X
Administrative expenses 28 X 627 849 X
Reinsurance commissions and profit participation, net 29 X 340 637 458 981
8. Other technical charges, net of reinsurance 30 X X 44 936
9. Change in balance of equalisation provision 31 X X 44 745
10. Result of non-life technical account 32 X X 108 260
IIl. Technical account - life insurance
1. Earned premiums, net of reinsurance 33 X X X
Gross premiums written 34 X 1041 469 X
Gross premiums written ceded to reinsurers 35 X -9516 X
Change in provision for unearned premiums, net of reinsurance 36 X -20 809 1052 762
2. Income from financial placements 37 X X X
Income from participating interests 38 X X
Income from other financial placements 39 X X X
Income from land and buildings 40 0 X X
Income from other financial placements 41 58 710 58 710 X
Value re-adjustments on financial placements 42 X X
Gains on the realization of financial placements 43 X 58 710
3. Unrealized gains on financial placements 44 X X
4. Other technical income, net of reinsurance 45 X X 384
5. Claims paid, net of reinsurance 46 X X X
Claims paid 47 127 123 X X
Claims paid, reinsurers’ share 48 -2392 124 731 X
Change in provision for claims 49 59 532 X X
Change in provision for claims, reinsurers’ share 50 827 60 359 185 090
6. Change in balance of other technical provisions 51 X X X
Change in balance of life assurance provision 52 577 334 X X
Change in balance of life assurance provision, reinsurer’s share 53 0 577 334 X
Change in balance of other technical provisions, net of reinsurance 54 X 769 578 103
7. Bonuses and rebates, net of reinsurance 55 X X 368




8. Net operating expenses 56 X X X
Acquisition costs on insurance contracts 57 X 246 870 X
Deferred acquisition costs on insurance contracts 58 X -21912 X
Administrative expenses 59 X 93 582 X
Net reinsurance commissions and profit participation 60 X 1596 316 944

9. Charges for financial placements 61 X X X
Charges for financial placements 62 X X
Value adjustments to financial placements 63 X X
Costs of realization of financial placements 64 X

10. Unrealized losses on financial placements 65 X X

11. Other technical charges, net of reinsurance 66 X X 6938
12. Transfer of return from financial placements to the non-technical acc. 67 X X

13. Result of life technical account 68 X X 24 413
Ill. Non-technical account

1. Non-life insurance technical account result 69 X X 108 260

2. Life assurance technical account result 70 X X 24 413

3. Income from financial placements 71 X X X
Income from participating interests 72 X X
Income from other financial placements 73 X X X
Income from land and buildings 74 862 X X
Income from other financial placement components 75 86 294 87 156 X
Value re-adjustments on financial placements 76 X 752 X
Gains on the realization of financial placements 77 X 44 737 279 44 825 187

4. Return from fin. placements transferred from life insurance technical acc. 78 X X

5. Charges for financial placements 79 X X X
Charges for financial placements 80 X 0 X
Value adjustments on financial placements 81 X 0 X
Charges for the realization of financial placements 82 X 44 728 587 44 728 587

6. Transfer of return from financial placements to non-life technical acc. 83 X X 96 600

7. Other income 84 X X 8 184

8. Other charges 85 X X 45 107

9. Income tax on ordinary activities 86 X X -1572

10. Profit or loss on ordinary activities after tax 87 X X 97 322
11. Extraordinary income 88 X X 5257
12. Extraordinary charges 89 X X 290
13. Extraordinary result 90 X X 4967
14. Income tax on extraordinary activities 91 X X

15. Other taxes and fees 92 X X 928
16. Profit or loss of the financial year 93 X X 101 361




Balance Sheet of Insurance Companies

as of 31 December 2001

I. Assets

Line no. Prior year Brutto Correction Netto
(in CZK thousand, rounded to whole figures) Netto
Intangible assets 11 2850 81269 22954 58 315
Establishment costs 12
Goodwill 13
Financial placements (investments) 14 1964 716 3021876 13 024 3008 852
Land and buildings (real estate) 15 84714 91 057 13024 78 033
Land and buildings used in operations 16 83738 91 057 13 024 78 033
Financial placements in third-party companies
and other long-term rec. 17 35618 35618 35618
Participating interests in companies with controlling influence 18
Participating interests in companies with substantial influence 19
Bonds and other debentures, loans to companies with controlling infl. 20 35618 35618 35618
Bonds and other debentures, loans to companies with substantial infl. 21
Other participating interests and other long-term receivables 22
Other financial placements 23 1844 384 2895201 2895201
Variable-yield securities 24 0 106 395 106 395
Fixed-income securities 25 1751304 2 347 488 2 347 488
Financial placements in investment companies and investment funds 26
Financial placements in associations with legal entity status 27
Financial placements in associations without legal entity status 28
Mortgage loans 29
Other loans 30
Bank deposits 31 93 080 441 318 441 318
Other financial placements 32
Receivables for advance deposits paid 33
Financial placements made on behalf of insureds 34
Receivables 35 877 094 896 792 87 848 808 944
Receivables arising out of direct insurance and reinsurance 36 842 173 871 269 87 848 783 421
Owed by insureds 37 427 683 545 584 87 848 457 736
Owed by intermediaries 38 14 328 3122 3122
Receivables arising out of reinsurance operations 39 400 162 322563 322563
Receivables for subscribed capital 40
Other receivables 41 34921 25523 25523
Other assets 42 200 457 281635 162 799 118 836
Tangible movable assets 43 83 316 216 214 162 799 53 415
Movable assets used in operations 44 82180 215 104 162 799 52 305
Movable assets not subject to depreciation 45 1095 1110 1110
Acquisition of property 46 56 611 22063 22 063
Advance deposits paid toward acquisition of intangible assets 47 2118
Other assets 48 9783 1628 1628
Cash and other financial assets 49 50 747 41730 41730
Current accounts 50 50 687 40779 40779
Cash and cash equivalents 51 60 951 951
Cheques 52
Own shares 53
Temporary accounts of assets 54 306 874 240 482 240 482
Interest and rent 55 2081 774 774




Acquisition costs arising out of insurance contracts 56 124 068 130 190 130 190
Other temporary accounts of assets 57 180 725 109 518 109 518
Loss brought forward 58 2250 221924 221924
Loss for the current financial year 59 219 674

Total assets 60 3573915 4743978 286 625 4 457 353
Il. Liabilities and equity

Share capital and funds 61 1127 200 1127 200
Share capital 62 1117 200 1117 200
Share premium account 63

Other capital accounts 64 10 000 10 000
Re-valuation reserve fund 65

Statutory reserve fund 66

Other funds 67

Technical provisions 68 1702728 2961049 466 015 2 495 034
Provision for unearned premiums 69 553 907 688 993 114 265 574 728
Life assurance provision 70 420 839 998 174 998 174
Outstanding claims provision 71 539 326 973 373 351 750 621623
Bonuses and rebates provision 72 3784 9975 9975
Equalisation provision and other technical provisions 73 184 872 290 534 290534
Provision for covering liabilities under fin. placements

on behalf of insured 74

Provision for other risks and losses 75

Statutory provisions 76

Other provisions 77

Advance payments received 78

Subordinated debt 79

Payables 80 633 316 630917
Payables arising out of direct insurance and reinsurance 81 569 529 569 255
Owed to insureds 82 143 670 194 854
Owed to intermediaries 83 46 290 61 661
Payables arising out of reinsurance operations 84 379 569 312 740
Payables secured by debenture 85

Payables secured by debenture in convertible currency 86

Bank credits 87

Tax payables 88 12 715 2 646
Social security and public health insurance payables 89 14 331 6579
Payables to companies with controlling influence 90

Payables to companies with substantial influence 91

Other payables 92 36 741 52 437
Temporary accounts of liabilities 93 110 671 102 841
Profit brought forward 94

Profit for the financial year 95 101 361
Total liabilities and equity 96 3573915 4 457 353




Profit and Loss Account of Insurance Companies

For the year ended 31 December 2000

(in CZK thousand, rounded to whole figures) Line no. Basis Sub-total Result
I. Technical account - non-life insurance
1. Earned premiums, net of reinsurance 11 X X X
Gross premiums written 12 2 699 087 X X
Gross premiums written ceded to reinsurers 13 -952 291 1746 796 X
Change in balance of provision for unearned premiums 14 54 961 X X
Change in balance of provision for unearned prem. - reinsurers’ share 15 42 880 97 841 1648 955
2. Return from financial placements transferred from the non-technical acc. 16 X X 47 328
3. Other technical income, net of reinsurance 17 X X 13 416
4. Claims paid, net of reinsurance 18 X X X
Claims paid 19 1477 665 X X
Claims paid, reinsurers’ share 20 -513 182 964 483 X
Change in outstanding claims provision 21 440 864 X X
Change in outstanding claims provision, reinsurers’ share 22 -224 898 215 966 1180 449
5. Bonuses and rebates, net of reinsurance 23 X X 2 106
6. Operating expenses, net amounts 24 X X 1210
7. Operating expenses, net amounts 25 X X X
Acquisition costs on insurance contracts 26 X 315 830 X
Deferred acquisition costs on insurance contracts 27 X -55081 X
Administrative expenses 28 X 636 888 X
Reinsurance commissions and profit participation, net of reinsurance 29 X 324 654 572983
8. Other technical charges, net of reinsurance 30 X X 51228
9. Change in balance of equalisation provision 31 X X 134 872
10. Result of non-life technical account 32 X X -233 149
IIl. Technical account - life insurance
1. Earned premiums, net of reinsurance 33 X X X
Gross premiums written 34 X 322781 X
Gross premiums written ceded to reinsurers 35 X -6 591 X
Change in balance of provision for unearned premiums, net of reinsurance 36 X 3558 312 632
2. Income from financial placements 37 X X X
Income from participating interests 38 X 0 X
Income from other financial placements 39 X X X
Income from land and buildings 40 X X
Income from other financial placements 41 31805 31805 X
Value re-adjustments on financial placements 42 X 0 X
Gains on the realization of financial placements 43 X 0 31805
3. Unrealized gains on financial placements 44 X X 0
4. Other technical income, net of reinsurance 45 X X 1024
5. Claims paid, net of reinsurance 46 X X X
Claims paid 47 80591 X X
Claims paid, reinsurers’ share 48 -1 008 79 583 X
Change in provision for claims 49 7 146 X X
Change in provision for claims, reinsurers’ share 50 -627 6 519 86 102
6. Change in balance of other technical provisions 51 X X X
Change in balance of life assurance provision 52 136 768 X X
Change in balance of life assurance provision, reinsurer’s share 53 0 136 768 X
Change in balance of other technical provisions, net of reinsurance 54 X -1731 135037
7. Bonuses and rebates, net of reinsurance 55 X X 2099




8. Net operating expenses 56 X X X
Acquisition costs on insurance contracts 57 X 191 788 X
Deferred acquisition costs on insurance contracts 58 X -68 987 X
Administrative expenses 59 X 47 609 X
Net reinsurance commissions and profit participation 60 X 1784 168 626

9. Charges for financial placements 61 X X X
Charges for financial placements 62 X 0 X
Value adjustments to financial placements 63 X 0 X
Costs of realization of financial placements 64 X 0 [¢]

10. Unrealized losses on financial placements 65 X X 0
11. Other technical charges, net of reinsurance 66 X X 2583
12. Transfer of return from financial placements to the non-technical acc. 67 X X 0
13. Result of life technical account 68 X X -48 986
Ill. Non-technical account

1. Non-life insurance technical account result 69 X X -233 149

2. Life assurance technical account result 70 X X -48 986

3. Income from financial placements 71 X X X
Income from participating interests 72 X 0 X
Income from other financial placements 73 X X X
Income from land and buildings 74 927 X X
Income from other financial placement components 75 46 204 47 131 X
Value re-adjustments on financial placements 76 X 340 X
Gains on the realization of financial placements 77 X 20 017 066 20 064 537

4. Return from fin. placements transferred from life insurance technical acc. 78 X X 0

5. Charges for financial placements 79 X X X
Charges for financial placements 80 X 0 X
Value adjustments on financial placements 81 X 0 X
Losses on the realization of financial placements 82 X 20 015 218 20 015 218

6. Transfer of return from financial placements to non-life technical acc. 83 X X 47 328

7. Other income 84 X X 71504

8. Other charges 85 X X 10 401

9. Income tax on ordinary activities 86 X X 1533

10. Profit or loss on ordinary activities after tax 87 X X -220 574
11. Extraordinary income 88 X X 3982
12. Extraordinary charges 89 X X 1149
13. Extraordinary result 90 X X 2833
14. Income tax on extraordinary activities 91 X X 0
15. Other taxes and fees 92 X X 1933
16. Profit or loss of the financial year 93 X X -219 674




Balance Sheet of Insurance Companies

as of 31 December 2000

I. Assets

Line no. Prior year Brutto Correction Netto
(in CZK thousand, rounded to whole figures) Netto
Intangible assets 11 6403 17 187 14 337 2850
Establishment costs 12 0 0 0
Goodwill 13 0 0 0
Financial placements (investments) 14 1425 148 1977 254 12 538 1964 716
Land and buildings (real estate) 15 86 367 97 252 12538 84 714
Land and buildings used in operations 16 85 370 96 249 12511 83738
Financial placements in third-party companies and other long-term rec. 17 35618 35618 0 35618
Participating interests in companies with controlling influence 18 0 0 0
Participating interests in companies with substantial influence 19 0 0 0
Bonds and other debentures, loans to companies with controlling infl. 20 35618 35618 35618
Bonds and other debentures, loans to companies with substantial infl. 21 0 0 0
Other participating interests and other long-term receivables 22 0 0 ]
Other financial placements 23 1303163 1844 384 0 1844 384
Variable-yield securities 24 0 0 0
Fixed-income securities 25 866 713 1751 304 1751304
Financial placements in investment companies and investment funds 26 0 0 0
Financial placements in associations with legal entity status 27 [0] 0 0
Financial placements in associations without legal entity status 28 0 0 0
Mortgage loans 29 0] 0 6]
Other loans 30 0 0 0
Bank deposits 31 436 450 93 080 93 080
Other financial placements 32 0 0 0
Receivables for advance deposits paid 33 0 0 0 0
Financial placements made on behalf of insureds 34 0 0 0 0
Receivables 35 608 556 958 061 80 967 877 094
Receivables arising out of direct insurance and reinsurance 36 581 265 923 140 80967 842 173
Owed by insureds 37 362 327 508 650 80 967 427 683
Owed by intermediaries 38 1706 14 328 0 14 328
Receivables arising out of reinsurance operations 39 217 232 400 162 400 162
Receivables for subscribed capital 40 0
Other receivables 41 27 291 34921 34921
Other assets 42 188 192 353425 152 968 200 457
Tangible movable assets 43 111 353 236 284 152 968 83 316
Movable assets used in operations 44 110 568 235 139 152 959 82 180
Movable assets not subject to depreciation 45 785 1095 1095
Acquisition of property 46 48 825 56 611 56 611
Advance deposits paid toward acquisition of intangible assets 47 2118 2118 2118
Other assets 48 8 687 9783 9783
Cash and other financial assets 49 19 327 50 747 50 747
Current accounts 50 18 028 50 687 50 687
Cash and cash equivalents 51 1299 60 60
Cheques 52 0
Own shares 53 0 0 0
Temporary accounts of assets 54 173 838 306 874 306 874
Interest and rent 55 2653 2081 2081
Acquisition costs arising out of insurance contracts 56 88 320 124 068 124 068




Other temporary accounts of assets 57 82 865 180 725 180 725
Loss brought forward 58 403 073 2 250 2250
Loss for the current financial year 59 47 978 219 674 219 674
Total assets 60 2853188 3834725 260 810 3573915
Il. Liabilities and equity

Share capital and funds 61 826 000 1127 200 0 1127 200
Share capital 62 816 000 1117 200 1117 200
Share premium account 63 0 0 6]
Other capital accounts 64 10 000 10 000 10 000
Re-valuation reserve fund 65 0 0 0
Statutory reserve fund 66 0 0 0
Other funds 67 0 0 0
Technical provisions 68 1106 829 2198 963 496 235 1702728
Provision for unearned premiums 69 452 508 668 877 114 970 553 907
Life assurance provision 70 284 071 420 839 0 420 839
Outstanding claims provision 71 316 841 920591 381 265 539 326
Bonuses and rebates provision 72 3409 3784 3784
Equalisation provision and other technical provisions 73 50 000 184 872 184 872
Provision for covering liabilities under fin. placements

on behalf of insured 74 0
Provision for other risks and losses 75

Statutory provisions 76

Other provisions 77

Advance payments received 78

Subordinated debt 79

Payables 80 784 570 0 633 316
Payables arising out of direct insurance and reinsurance 81 475 264 569 529
Owed to insureds 82 215 654 143 670
Owed to intermediaries 83 18 836 46 290
Payables arising out of reinsurance operations 84 240 774 379 569
Payables secured by debenture 85 0
Payables secured by debenture in convertible currency 86 0
Bank credits 87 250 000 0
Tax payables 88 6 876 12 715
Social security and public health insurance payables 89 9714 14 331
Payables to companies with controlling influence 90 0 0
Payables to companies with substantial influence 91 0 0
Other payables 92 42 716 36 741
Temporary accounts of liabilities 93 135 789 110 671
Profit brought forward 94 0
Profit for the financial year 95 0
Total liabilities and equity 96 2853188 3573915




Pojistovna Ceské spofitelny, a. s.

Report on Relations in accordance with § 66a sect.

9 of the Commercial Code for accounting period 2002

The company Pojistovna Ceské spofitelny, a. s., located in Pardubice, nam. Republiky 115, zip code 530 02, reg. no.: 46452820,
entered into the commercial register kept at the Regional Court in Hradec Kralové, file B item 855 (hereinafter only “submitter”) is
part of an entrepreneurial grouping (group of companies), where the following relations between the submitter and controlling entities
exist and further between the submitter and entities controlled by the the same controlling entities (hereinafter only “related entities”).

This report on relations between entities mentioned below was elaborated in accordance with § 66a section 9 of law No. 513/1991 Coll.,
Commercial Code, in its valid wording, for the accounting period January 1, 2002 to December 31, 2002 (hereinafter only “ac-
counting period”). Between the submitter and entities mentioned below the following contracts were concluded and the following legal
acts and actual measures were taken:

A. Overview/chart of the whole group of companies, resp. entities,
the relations of which are being described

Ceska sporitelna, a. s.

Pojistovna Stav\{ebm Penzijni fond Leasing Inves}lcnl Factoring Consulting Informatika
Ceské sporiteln sporitelna Ceské spofiteln Ceské sporiteln spolecnost Ceské spofiteln: Ceské sporiteln Ceské spofiteln
P Y. Ceské spofitelny, P Y, P Y. Ceské sporitelny, P Y, P Y. P Y,
a.s. a.s. a.s. a.s. a.s. a.s.
a.s. a.s.
B. Controlling entities
Ceska spofritelna, a. s., located at Olbrachtova 1929/62, Praha 4, 140 00, reg. no.: 45244782

Relation to the submitter: directly controlling entity
Description of relations - see Appendix 1



C. Other related entities

Stavebni spofitelna Ceské spofitelny, a. s., located at Vinohradska 180/1632, Praha 3, 130 11, reg. no.: 60197609
Relation to the submitter: affiliated company

Penzijni fond Ceské spofitelny, a. s., located at Polackova 1976/2, Praha 4, 140 21, reg. no.: 61672033
Relation to the submitter: affiliated company
Description of relations - see Appendix 2

Leasing Ceské spofitelny, a. s., located at Stielniéna 8/1680, Praha 8, 182 00, reg. no.: 63999579
Relation to the submitter: affiliated company
Description of relations - see Appendix 2

Investiéni spolednost Ceské sporitelny, a. s., located at Poladkova 1976/2 Praha 4, 140 21, reg. no.: 44796188
Relation to the submitter: affiliated company
Description of relations - see Appendix 2

Factoring Ceské spofitelny, a. s., located at Pobfezni 249/46, Praha 8, 180 00, reg. no.: 25629352
Relation to the submitter: affiliated company
Description of relations - see Appendix 2

Consulting Ceské spofitelny, a. s., located at Ukrajinska 1488,/10, Praha 10, 100 00, reg. no.: 63079798
Relation to the submitter: affiliated company

Description of relations - see Appendix 2

Informatika Ceské spofitelny, a. s., located at Bubenska 1477/1, Praha 7, 170 00, reg. no.: 25631519

Relation to the submitter: affiliated company
Description of relations - see Appendix 2

D. Conclusion

In view of legal relations between the submitter and related entities checked by us it is apparent, that the submitter suffered no dam-
age as a consequence of contracts, other legal acts or other measures concluded, taken or adopted by the submitter during the ac-
counting period 2002 in favour or at instigation of individual related entities.

In Pardubice, on March 21, 2003

Pojistovna Ceské sporitelny, a. s.

Ing. Jaroslav Kulhanek Martin Janovsky Ing. Karel Vesely
Chairman of the Board and Deputy Chairman of the Board and Member of the Board and
Chief Executive Officer Bancassurance and Marketing Sales Section Manager

Section Manager



Pojistovna Ceské spofitelny, a. s.

Description of relations to the controlling entity:
Ceska sporitelna
Appendix 1 to the Report on Relations

1. Contracts

1.1 Sales of services (excluding leasing)

During the accounting period the submitter concluded the following contracts, based on which he provided services:

Title Contractual Date Effective date Description and Purchase price incl. VAT Comment
party of conclusion amount of delivery

Frame contract  Ceska spofitelna 17. 12. 1997 1.1.1998 Delivery of services CZK 819,209

on co-operation in the area of education

of education of employees (renting

in the area of classrooms,

accommodation)
Insurance Ceska spofitelna 1996-2002  1996-2002 Non-life insurance CZK 48,918,286 Payment for delivered
contracts service represents

the volume of written
premium from policies
valid after inclusion

of pro-rated premium from
terminated policies

Insurance Ceska spofitelna 12. 12. 1997 1.1.1998 CZK 544,670
contract

No. 5900001669

Insurance Ceska spofitelna  19.9. 1996 1.12.1996 Credit card Variant CZK 1,776,970
contract

No. 5900000359

Insurance Ceska spofitelna 19.9. 1996 1. 12.1996 Credit card Visa Electron CZK 3,920,094
contract

No. 5900000367

Insurance Ceska sporitelna  31. 5. 2001 1.6.2001 Credit card EC/MC Variant CZK 4,797,382
contract

No. 5900019105

Insurance Ceska spofitelna  1.5. 1999 1.5.1999 Support of clients CZK 45,450
contract holding giro accounts PLUS

No. 5900002987

Insurance Ceska sporitelna  10. 6.2002  10. 6. 2002 Insurance of clients CZK 10,024,694
contract of Ceské spofitelna

No. 5900030101 (drawing of credits)

Insurance Ceska spofitelna  determined determined Frame contract CZK 1,537,029
contract by the date by the date for the contribution

No. 5000XXXXXXX of concluding of concluding by the employer

the contract by  the contract to the employees
employees by employees of Ceské spofitelna
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1.2

Purchase of services (excluding leasing)

During the accounting period the submitter concluded the following contracts, based on which he provided services:

Title Contractual Date Effective Description Purchase price Comment
party of conclusion date  and amount incl. VAT
of delivery
Contract on Ceska spofitelna 29.12.2000 29.12.2000  Administration of the assets CZK 21,705,650 The amount is composed
administration of the company formed by of a flat fee and performance
of securities securities and funds fee based upon the exceeding
designated for of yields compared to
investments the benchmark of 1.07%;
in the wording of the
amendment
No. 2 dated 28. 2. 2002
Contracts on Ceska spofitelna 1997-2002 1997-2002  Establishment and Prices fixed
establishment administration of current in accordance
and administration accounts in the Czech with trading
of current accounts currency and determination conditions
and on conditions of conditions of establishment of Ceska
of establishment and administration spofitelna
and administration of term deposits
of term deposits
Contract on Ceska spofitelna 13.2.2001 13.2.2001  Establishment Price fixed

establishment

of a special current

in accordance

and administration account for trading with trading

of a special current on financial markets and conditions

account for financial determination of conditions of Ceska

market trading for administration of this sporitelna
current account

Frame contract Ceska spofitelnal8. 11. 1999 18. 11. 1999 Determination Price fixed

on conditions
of using contractual
rates for foreign

of conditions for conclusion,
execution and settlement
of prompt, term and swap

in accordance
with trading
conditions

currencies operations with foreign of Ceska spofitelna
currencies

Contracts Ceska spofitelna 2001-2002 2001-2002  Obligations of the savings Prices fixed

on provision bank to provide the clients in accordance

of bank guarantees with bank guarantees securing with trading

the obligations stemming conditions

from participation of Ceska

in public commercial bids sporitelna
Contract Ceska spofitelna 24.3.1999 24.3.1999  Administration of current Price fixed Number of the account
on current account account under special in accordance changed by Ceska
under special regime (VISA BUSINESS) with trading spofitelna. Payment cards
regime conditions VISA BUSINESS
(VISA BUSINESS) of Ceska spofitelna  are issued for this account.
Frame contracts Ceska spofitelna  1999-2000 1999-2000  Establishment of deposit Prices fixed Deposit accounts are opened
on administration accounts with individual in accordance individually from funds
of deposit accounts interest rates with trading  remitted through current and
conditions foreign currency accounts

of Ceské spofitelna
Contract on current Ceska spofitelna25. 11. 1997 25. 11. 1997 Establishment and Price fixed For full wording see also

account with foreign
currency

administration of current
account in foreign currency
(account drawn in EUR)

Amendment No. 3 dated
9. 1.2001

in accordance
with trading
conditions of
Ceska spoitelna




Contract on using Ceska spofitelna  18.6.2001  18.6.2001  Using of the night safe Price fixed Night safe used exclusively
of the night safe for cash transfers to in accordance for cash deposits. Contract
current account with trading was cancelled
conditions on 18. 6.2002
of Ceska spofitelna
Contracts Ceska spofitelna 2001 2001  Encashment of cheques Prices fixed Payment in cash
on encashment drawn by the account in accordance up to a maximum
in simplified manner owner with trading daily limit of CZK 20,000
through the private conditions
cheques of Ceska of Ceska spofitelna
sporitelna
Contract on renting Ceska spofitelna 20. 11.1998 20. 11.1998  Renting of the safe-deposit box Price fixed Contract for
of the safe-deposit for storing of securities in accordance an undetermined period
box and documents with trading
conditions
of Ceska spofitelna
Frame contracts Ceska spofitelna 18.7.2001 18.7.2001  Provision of electronic Prices fixed Contracts apply to
on provision banking services in accordance selected current accounts
of electronic banking HOME BANKING, with trading
services FAX BANKING conditions
of Ceska spofitelna
Frame contract on  Ceské spofitelna 19.8.2002 19. 8.2002 Provision of electronic Price fixed Contract applies
provision of direct banking services in accordance to current account
banking services HOME BANKING, with trading
FAX BANKING conditions
of Ceska spofitelna
Contracts on transfer Ceskéa spofitelna 2000-2002 2000-2002 Execution of cash-free Prices fixed Contract applies
of system of payment payments of insurance in accordance exclusively to selected
data by means premium from the giro with trading insurance
of a compatible accounts of clients conditions
memory medium Ceska spofitelna
Contracts on renting Ceska spofitelna 1996-2002 1996-2002 Renting of non-residential CZK 16,737,838
of non-residential rooms in sales points
rooms of Ceska sporitelna,
Contract on renting Ceska spofitelna 1997-2001 1997-2001 Renting of office equipment CZK 291,989
of office equipment
Contract on renting Ceska spofitelna 22. 5. 2000 1.6.2000 Renting of parking lots CZK 132,000
of parking lots
Executive agreement Ceska spofitelna  14.9.2001  14.9.2001 It regulates the provision According
to Main agreement of services of KCP Prostéjov to the costs
on co-operation for the submitter of green line
calls and operators
Amendment Ceska spofitelna  26. 6. 2002 1.1.2002  Specification of services CZK 198,126
No. 1 to executive and up-date of costs
contract on ensuring - phone charges, price
the services of client of the operator
centre by Ceska + back-office activities
sporitelna for the submitter
dated 14. 9. 2001
Agreement Ceska spofitelna 18.9.2002 18.9.2002  Regulation of the rights
on access and obligation with regard
to Intranet to access to the Intranet

of Ceské spofitelna

of Ceska spofitelna
for the employees
of the submitter
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Contract on cession Ceska spofitelna 4. 12. 2002 31. 12. 2002
of the rights
to exercise the rights

0.4 % of the real
net income

Entitlement to exercise
the right to use the logo
from operational
to use the company’s and financial
logo - trademark,

contract No. 456/02

activities in

the period of 1st
to 12th month of
the preceding
calendar year
CZK 9,200

Contract Ceska spofitelna 4.11.2002 4. 11.2002 Destruction of the shares

on destruction
of stock certificates
No. 198/02

1.3

Intermediation of insurance in accordance with law No. 363/1999 Coll.

During the accounting period the submitter concluded the following contracts, based on which he was provided with services:

Title Contractual Date Effective date  Description subject Price/other Comment
party of conclusion of obligation, settlement

of the contract

Executive Ceska spofitelna 9. 4. 2001 1.4.2001 Determination of conditions For full wording

contract and payments of commission see also Amendment

No. 58/01 for intermediation and sale No. 5 dated 7. 6. 2002
of insurance in the sales network - cancellation
of Ceska spofitelna of Amendment No. 1

Contract Ceska spofitelna 15.5. 1998 15.5.1998 Intermediary services For full wording see

of intermediation in conclusion of insurance also Amendment No. 6
contracts through “contact card” dated 30. 11. 1999

Contract on Ceska spofitelna  15.5.1998 15.5.1998 Sales of capital life insurance CZK 109,582,000

commercial ECHO in the network of Ceska

representation sporitelna

Contract Ceska spofitelna  4.5.2000  1.4.2000 Obligation of Ceska spofitelna For full wording see

No. 74/00 to intermediate insurance also Amendment No. 2
policies for Pojistovna dated 30. 7. 2001
Ceské spotitelny

Comments

All relations listed in this Appendix were defined by the contractual parties, namely Ceska spofitelna, a. s. and Pojistovna Ceské
sporitelny, a. s. When concluding these relations, laws in force in the Czech Republic were observed and prices were fixed in accordance
with regulations of the Income Tax Law, i.e. for prices usual on the marketplace at the time of conclusion of these contractual relations.
During the accounting period none of the parties incurred possible financial damage. As regards the contracts listed in the Appendix
regulating the sales and purchases of services (e.g. insurance contracts, contracts on establishment and administration of current
accounts, contracts on withdrawal of money for a short period, contracts on current account), these are homogenous contracts differing
only in the adjustment of conditions, that is e.g. different account numbers, bigger number of equal type of goods etc. In the case of
the renting of non-residential rooms the report states the overall price for renting of these rooms in 2002.



Pojistovna Ceské spofitelny, a. s. m

Intermediating of insurance in accordance with law no. 363/1999 Coll., is regulated in contractual relations by the setting of the mutual
rights and obligations of contractual parties and at the same time conditions of course, rights and settlements of remuneration are
defined for provided services linked with the sale of insurance. Authorization granted to the controlling person for providing these
services forms a part of these contracts in accordance with the conditions set in the above-mentioned law.

In connection with the transition of the whole Ceska spofitelna Financial Group to a uniform corporate identity, among others, con-
ditions were defined regulating the use of the logo linked with the pursued business activity of the members of this financial group,
including Pojistovna Ceské spofitelny, a.s.

All prices shown include value added tax because of the specific tax regime of Pojistovna Ceské spofitelny, a.s. taking into consid-
eration the sphere of its business (§ 20 section 5 of the Value Added Tax Law). The submitter has neither adopted nor taken any other
actual measures in the interest or at the instigation of Ceska spofitelna.
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Description of Relations to other Related Entities
Appendix 2 to the Report on Relations

1.

Contracts

1.1 Sales of services (excluding leasing)

During the accounting period the submitter concluded the following contracts, based on which he provided services:

Title Contractual Date Effective  Description Purchase price Comment
party of conclusion date  of the subject incl. VAT
and amount
Insurance Stavebni sporitelna 1999-2002 1999-2002 Non-life insurance CZK 1,481,431 Payment for delivered
contracts Ceské spofitelny service represents the volume
of written premiums from policies
valid after inclusion of pro-rated
premiums from terminated policies
Insurance Stavebni sporitelna 2002 2002  Support of clients CZK 2,558,228
contract Ceské sporitelny of building savings
No. 5900012018 schemes
Contract on Stavebni spofitelna  21.1.1997 21.1.1997  Co-operation in the area
co-operation Ceské sporitelny of providing tariff discounts
inthe area to the employees
of mutual of contracting parties
provision of tariff
discounts
Insurance Leasing 1996-2002 1996-2002  Non-life insurance CZK 249,696,000 Payment for delivered
contracts Ceské spotitelny service represents the volume
of written premiums from
policies valid after inclusion
of pro-rated premiums
from terminated policies
Insurance Leasing 1.11.2001 1.11.2001  Support of the clients CZK 6,686,477
contract Ceské spotitelny of the company
No. 5900017636
Insurance Penzijni fond 2000-2002 2000-2002  Non-life insurance CZK 351,369 Payment for delivered service
contracts Ceskeé spofitelny represents the volume of written
premiums from policies valid after
inclusion of pro-rated premiums
from terminated policies
Insurance Penzijni fond 30.3.2001 1.4.2001 Insurance of employees CZK 29,750
contract Ceské spofitelny
No. 5900020114
Insurance Penzijni fond 21.12.2000 1.1.2001 Insurance of the clients CZK 3,295,246
contract Ceské spotitelny of the pension fund
No. 5900019113 scheme
Contract Penzijni fond 31.1.2000 31.1.2000  Mutual collaboration

on co-operation
in pension fund
schemes with
state contribution

Ceské spotitelny

during the transfer

of the contributions paid

by the employer for pension
insurance of his employees

Insurance contracts

Investi¢ni spole¢nost 1999-2002 1999-2002
Ceské spofitelny

Non-life insurance CZK 286,064 Payment for delivered service
represents the volume of written
premiums from policies valid after
inclusion of pro-rated premiums

from terminated policies

Insurance contract
No. 5900017644

Investi¢ni spoleénost24. 10.2001 1. 11.2001
Ceské sporitelny

Insurance of employees CZK 50,250
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Insurance contracts Consulting 2000-2002 2000-2002 Non-life insurance CZK 110,652 Payment for delivered service
Ceské sporitelny represents the volume of written
premiums from policies valid after
inclusion of pro-rated premiums
from terminated policies
Insurance contracts Informatika 2001-2002 2001-2002 Non-life insurance 195,667 Payment for delivered service
Ceské spofitelny represents the volume of written
premiums from policies valid after
inclusion of pro-rated premiums
from terminated policies
Insurance Informatika 29.1.2001 1.2.2001 Insurance of employees CZK 366,125
contract Ceské spofitelny
No. 5900020616
Insurance Factoring 26.1.2001 30.1.2001 Insurance of employees CZK 95,261
contract Ceské spofitelny

No. 5900019519

1.2 Purchase of goods

During the accounting period the submitter concluded the following contracts, based on which he purchased goods:

Title Contractual Date Effective Description Purchase price Comment
party of conclusion date of the subject incl. VAT
and amount
Contract Informatika 1.11. 2002 1.11.2002 10 pcs of PC model Evo CZK 395,497
No.81600/54/02 Ceské spofitelny D510SFF+15"TFT
1 pc Projector IPAQ CZK 417,966
MP3800, 2 pcs MP4800
2 pcs Wireless Multiport module CZK 8,872
Contract Informatika 16. 10.2002 16.10. 2002 100 pcs PC model Evo CZK 3,283,935
No. 81600/50/02 Ceské spofitelny D510SFF + monitor
5 pcs NB model EVO N600c CZK 467,361
+ accessories
HW Wireless for two locations CZK 436,240
Contract Informatika 14. 8. 2002 14. 8. 2002 45 pcs NB model Evo N600Oc  CZK 4,447,998
No. 81600/31/02 Ceské sporitelny + accessories
Purchasing Informatika 29.1.2002 29.1.2002 18 pcs PC model Evo CZK 745,498
contract Ceské spofitelny D500SFF+15"TFT
No. 11/02
1.3 Purchase of services

During the accounting period the submitter concluded the following contracts, based on which he was provided with services:

Title Contractual Date Effective Description Purchase price Comment
party of conclusion date of the subject incl. VAT
and amount
Renting Stavebni 1.7.2001 1.7.2001 Renting of non-residential CZK 84,996 Contract terminated
of parking spofritelna rooms on 28.2.2002
lots Ceské
sporitelny
Contract Informatika 15.5.2002 1.6.2002 Contract on service to PC, CZK 254,918
on providing Ceské NB and printers
service on IT spofitelny

No.84/02
(21/2002)
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1.4 Contracts on intermediation

During the accounting period the submitter concluded the following contracts, based on which he rendered following performance:

Title Contractual Date Effective Description Purchase price Comment
of the contract party of conclusion date of the liability, incl. VAT
sobject of the contract
Contract Informatika 29.10. 2002 1.11.2002 Contract on co-operation
on co-operation  Ceské in the area of private
sporitelny life insurance
Comments

Cooperation between related entities within the Ceska spofitelna Financial Group, where Ceska spofitelna, a. s. is the 100% or majority
owner, is also regulated by contractual relations respecting laws in force in the Czech Republic and in case of valuation is based on the
requirements of application of usual prices in the scope defined in the Income Tax Law. These relations are aimed both at using serv-
ices provided to the related entities namely at support of business activities of these entities, i.e. the submitter guarantees the pro-
tection of property of the mentioned related entities or provides support to the clients of the related entities through the insurance
of selected risks.
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