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IC/ID 47452820 Struktura akcionaria Pojistovny Ceské sporitelny, a.s.
Datum zapisu v obchodnim rejst¥iku Shareholding structure of Pojistovna Ceské spofritelny, a.s

vedeném Krajskym soudem v Hradci Kralové 1. 10. 1992 v od-
dilu B a vloZce 855.

Date of entry into the Commercial Register
held by the Regional Court in Hradec Kralové is October 1,
1992, file B 855.

Povoleni k provozovani pojistovaci ¢innosti
rozhodnutim Ministerstva financi Ceské republiky &. j. 103/

Ceska spofitelna, a.s. 55,20 %

Sparkassen Versicherung AG 44,80 %

68361/92 ze dne 16. prosince 1992. Ve smyslu § 42 odst. 5
zékona €. 363/1999 Sb., o pojistovnictvi bylo rozhodnutim Mi-
nisterstva financi Ceské republiky &. j. 322/16811/2002 ze

dne 20. Gnora 2002 udéleno povoleni k provozovani pojisto-  pogil zivotniho a nezivotniho pojisténi

vaci ¢innosti, zajistovaci ¢innosti a €innosti souvisejicich. na celkovém pfedepsaném pojistném v roce 2003
The share of life and nonlife insurance

Authorization to pursue insurance activity on total premium written in 2003

by the decision of the Ministry of Finance of the Czech Republic,
proceeding No. 103/68361/92 dated December 16, 1992. In
accordance with § 42 section 5 of the law No. 363/1999 Coll.
on insurance, the Ministry of Finance of the Czech Republic is-
sued the decision (proceeding No. 322/16811/2002 dated
February 20,2002) on authorization to pursue insurance acti-
vity, reinsurance activity and connected activities.

Auditor

Zivotni pojisténi/Life insurance 55 %

Nezivotni pojisténi/Non-life insurance 45 %

Deloitte & Touche spol. sr. o.

Vybrané ekonomické ukazatele roku 2003
Selected financial indicators of the year 2003

(tis. KE/ths CZK)
Aktiva/Assets
Vlastni kapital/Equity
Stav technickych rezerv celkem/Total technical provisions
Hospodarsky vysledek za (¢etni obdobi/Business result for the period
Predepsané pojistné celkem/Total premiums written
z toho: Zivotni pojisténi/of which: life insurance
nezivotni pojisténi/non-life insurance
Néklady na pojistna pInéni celkem/Total claims paid
z toho: Zivotni pojisténi/of which: life insurance
nezivotni pojisténi/non-life insurance

2003

11 438 021
1413 511
8 917 868
231 295

6 937 473
3 816 826
3 120 647
2993 043
446 398

2 546 645




Vyvojové trendy vybranych ekonomickych ukazateli Pojistovny (v:evské spofritelny, a.s.
Evolutional trends of Selected Financial Indicators of Pojistovna Ceské spofritelny, a.s.
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Profil spolecnosti

Company Profile

1992

_ Pojistovna Ceské spofitelny byla zaloZena v roce 1992 &eskym
soukromym kapitadlem a svoji pojistovaci ¢innost zahéjila v lednu 1993
pod nézvem Zivnostenské pojistovna. Jejim cilem bylo poskytovat po-
jistovaci sluzby pfedevsim pro nastupujici podnikatelskou sféru. S roz-
vojem pojistovaci ¢innosti se zacala rozSifovat také nabidka pojistnych
program( pro obfanskou vefejnost. V roce 1995 uvedla na trh jako prvni
pojistovna v Ceské republice pojisténi velmi vaZnych onemocnéni, pfi kte-
rém dochazi k pojistnému pInéni jiz v pfipadé diagndzy choroby.

1995

__ Ddlezitym meznikem v historii pojistovny byl v roce 1995 kapita-
lovy vstup Ceské spofitelny, ktery pfinesl kromé potfebného kapitalu i za-
zemi nejsilngjsi finanéni skupiny v Ceské republice. DiileZitost kvalitni ak-
cionarskeé struktury se prokazala jiz v roce 1997, kdy byl cely pojistny trh

negativné zasazen dopady rozséhlych zéplav.

2000

_V ramci procesu privatizace Ceské spofitelny podstoupila také
Pojistovna Ceské spofitelny dikladnou prévni a finanéni provérku, je-
jimz vysledkem byl vstup nového akcionare na konci roku 2000. Nejvétsi
rakouska Zivotni pojiStovna Sparkassen Versicherung, ¢len Finanéni sku-
piny Erste Bank, ziskala navy$enim zakladniho kapitalu o 500 milion( Ké
45% podil ve spolecnosti. Soucasna vyse zakladniho kapitalu pfesahujici
1,1 miliardy K& fadi Pojistovnu Ceské spofitelny mezi nejlépe kapitalové
vybavené pojistovny na ceském trhu a spolecné se silnym akcionarskym
zdzemim je znamkou bezpecnosti a divéryhodnosti.

2001

_ Na z&kladé transformace Ceské spofitelny a celé jeji finanéni
skupiny v moderni klientsky orientovanou finanéni instituci evropského
standardu souhlasili akcionafi pojistovny s rozhodnutim, vystupovat od
17. zafi 2001 pod novym nézvem Pojistovna Ceské spofitelny. Zména ob-
chodniho ndzvu souvisi se zménou firemnich barev, jmen a log celé Fi-
nanéni skupiny Ceské spofitelny, které vychazeji z kompozice jejiho vétsi-
nového majitele - Erste Bank.

Tyto zmény v oblasti poskytovani sluzeb klientim a kultury fizeni
spoleénosti se pfiznivé odrazily i v rozvoji prodeje pojistnych produktt na-
bizenych Pojistovnou Ceské spofitelny v siti poboek Ceské spofitelny,
v tzv. bankopojisténi, které se tak stava charakteristickym znakem Pojis-
tovny Ceské spofitelny.

1992

_ Pojistovna Ceské spofitelny was established in 1992 with the
Czech private capital and began its insurance activities under the name
of Zivnostenska pojistovna in January 1993. The primary objective of the
company was to provide emerging entrepreneurs with insurance serv-
ices. As the insurance activities developed, the provision of insurance
programs for the general public was broadened to include products for
individuals. In 1995 the company was the firstin the Czech Republic to in-
troduce insurance of dread disease, where benefits are paid immediately
after positive diagnosis.

1995

_ Animportant turning point in the company’s history was the capi-
tal entry of Ceska spofitelna in 1995, which brought both the necessary
capital resources and solid background of the strongest financial group in
the Czech Republic. The importance of the quality shareholder structure
was proved in 1997, when the whole insurance market was affected by
the impact of widespread floods.

2000

In the course of the privatization of Ceska spofitelna, Pojistovna
Ceské spofitelny also underwent a thorough legal and financial screening,
the result of which was the entry of a new shareholder at the end of 2000.
The largest Austrian life insurance company, Sparkassen Versicherung,
member of the Financial Group of Erste Bank gained a 45% share in the
company through a CZK 500 million increase of share capital. The present
level of share capital, exceeding CZK 1.1 billion ranks Pojistovna Ceské
spofitelny among the strongest insurance companies on the Czech market
in respect of its capital base, which, together with the strong shareholders’
background, is a good reflection of security and trustworthiness.

2001

___ Based on the transformation of Ceské spofitelna and its whole
financial group into a modern, client-orientated financial institution of
European standards, the shareholders of the insurance company agreed
with the decision to provide services under the new name - Pojistovna
Ceské spofitelny - from September 17, 2001. The change of the trading
name was linked with the change of corporate colours, names and logos
of the whole Financial Group of Ceska spofitelna inspired by relevant
items of its new majority owner Erste Bank.

02

POJISTOVNA CESKE SPORITELNY 2003 VYROCNIZPRAVA



PROFIL SPOLECNOSTI / COMPANY PROFILE

2003

S ohledem na souCasny i ocekavany vyvoj pojistovaciho trhu
v Ceské republice a Evropské unii, a také s ohledem na to, 7e Ceska spo-
fitelna a skupina Erste Bank se specializuje na oblast Zivotniho pojisténi
a bankopojisténi, se akcionafi Pojistovny Ceské spofitelny rozhodli kon-
cem roku 2003 prodat, na zakladé vybérového fizeni, neZivotni ¢ast pojis-
tovny spolecnosti Kooperativa.

2004

_0d roku 2004 se tak Pojistovna Ceské spofitelny specializuje na
prodej Zivotniho pojisténi, a to prostfednictvim pobockové sité Ceské
spofitelny a vybranych externich siti.

___ Pojistovna Ceské spofitelny je zakladajicim ¢lenem Ceské asoci-
ace pojistoven.

vag vav s

Vyvoj nejdilezitéjsSich ekonomickych ukazatell

Selected Financial Indicators

(tis. K¢ / CZK thousand)
Aktiva / Assets
Vlastni kapital / Equity
Stav finanéniho umisténi / Total financial placements
Stav technickych rezerv celkem / Total technical provisions
Hospodarsky vysledek za (éetni obdobi / Business result for the period
Predepsané pojistné celkem / Total premiums written
z toho: Zivotni pojisténi / of which: life insurance
nezivotni pojisténi / non-life insurance
Néklady na pojistna pInéni celkem / Total claims paid
z toho: Zivotni pojiSténi / of which: life insurance
nezivotni pojisténi / non-life insurance
Pocet uzavienych pojistnych smluv k 31. 12. (ks)
Number of insurance contracts as of December 31
z toho: Zivotni pojisténi / of which: life insurance
nezivotni pojisténi / non-life insurance
Pocet zaméstnanct pojistovny k 31. 12. (osob)
Number of employees as of December

_These changes in providing services to clients and in culture of
company’s management were also favourably reflected in the develop-
ment of the sales of insurance products offered by Pojistovna Ceské
spofitelny through the branch network of Ceska spofitelna, in the so-called
bancassurance, which thus becomes an essential feature of Pojistovna
Ceské spofitelny.

2003

_ Considering present and expected development of the Czech
insurance market and of the European Union insurance market, and also
due to the specialization of Ceské spofitelna and Erste Bank group on the
life insurance and bancassurance, the shareholders of Pojistovna Ceské
sporitelny decided to sell the non-life part of the company to Kooperativa
in the end of 2003.

2004

__ Thus, as from 2004, Pojistovna Ceské spofitelny is specialized to
selling life insurance, through the branch network of Ceska spofitelna and
selected external sales networks.

______ Pojistovna Ceské spofitelny is a founding member of the Czech
Insurance Association.

2001 2002 2003

4 235 429 8 071 066 11 438 021
1 006 637 1219 449 1413 511
3 008 852 6 251 982 9 874 916
2 495 034 5 797 545 8 917 868
101 361 177 512 2315295

3 659 840 6 281 657 6 937 473
1 041 469 3 545 500 3 816 826
2 618 371 2 736 157 3 120 647
1633 152 3007 281 2993 043
127 123 268 979 446 398
1506 029 2 738 302 2 546 645
747 855 848 000 915 669
126 882 222 274 267 179
620 973 625 726 648 490
819 692 652
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Slovo predsedy
predstavenstva
a generalniho reditele

Chairman’s Statement

Vazeni akcionari, vazeni obchodni pratelé,

skongil pro nas velmi narocny, ale presto Gspésny rok 2003, a je
tedy mou pfijemnou povinnosti pfedloZit Vam Vyrocni zpravu Pojistovny
Ceské spofitelny. Rok 2003 byl pro nasi spoleénost charakteristicky pre-
devsim ve dvou zakladnich rysech: byl rokem pfiprav na vstup celého ces-
kého hospodarstvi do Evropské unie a zejména byl poslednim rokem pro-
vozovani pojistovacich sluzeb pro odvétvi neZivotniho pojisténi Pojistovny
Ceské spofitelny.

__V souvislosti se vstupem Ceské republiky do Evropské unie byly
projednany a schvaleny rozhodujici zakony, které budou vymezovat pod-
minky provozovani pojistovacich sluZzeb na ¢eském pojistném trhu. Prede-
v§im je to zcela novy zédkon o pojistné smlouvé a novéa Gprava vztahd v ob-
lasti zprostfedkovani pojisténi a likvidace pojistnych udélosti. Domnivam
se, Ze zminéné zakony pfispéji ke zkvalitnéni pojistovacich sluZzeb a bu-
dou pro nés dalsi vyzvou ke zdokonaleni servisu pro nase klienty. Dal$im
pfislibem zlep$eni kvality a rozsahu pojistovacich sluzeb, véetné posileni
stability celého pojistovaciho trhu, je schvaleni novely vymezujici pod-
minky podnikani v pojistovnictvi. Zde je kladen diraz na hospodareni jed-
notlivych pojistoven a zpfisnéni statniho dohledu v pojistovnictvi.

_____ Druhym, velmi vjznamnym meznikem Zivota nasi pojistovny v roce
2003 bylo rozhodnuti akcionaf(i zaméfit se pouze na prodej Zivotniho po-
jisténi, a to odprodejem neZivotni Easti Pojistovny Ceské spofitelny. Toto
rozhodnuti zasadné poznamenalo celé hodnocené obdobi, nebot od
konce prvniho Ctvrtleti roku 2003 probihala realizace tohoto prodeje. Ta
byla ukon¢ena podpisem Smlouvy o prodeji ¢asti podniku zahrnujici ¢ast
pojistného kmene dne 6. 11. 2003 se spolecnosti Kooperativa, kterd byla
ve vybérovém fizeni vitézné vyhodnocena pro nejvyssi cenovou nabidku
a nejlepsi podminky dal$i spoluprace, spocivajici v prodeji produktil ne-
Zivotniho pojisténi v siti pobodek Ceské spofitelny a v nabidce dalSich
synergickych efektd. Tato transakce se stala nejvétsi finanéni operaci,
kterd kdy na ¢eském pojistném trhu probéhla, a mize byt pravem povazo-
vana za vyjimecny ispéch zaméstnancil, vedeni spolecnosti, obchodnich
partner( i akcionaf(i Pojistovny Ceské spofitelny.

_ Pres tyto skutecnosti se nase spolecnost vyvijela dynamicky a po-
tvrdila nastoupeny trend v prohlubovéni spolupréce s Ceskou spofitelnou,
v tzv. projektu bankopojisténi, v rozSifovani sluzeb pro vSechny formy dis-
tribucnich cest a zkvalitiiovani servisu poskytovaného nasim klientdm.
_ Diky vysokému nasazeni a profesionalité naSich zaméstnanci
a stabilité tradiénich obchodnich partnerd Pojistovny Ceské spofitelny
jsme v roce 2003 udrZeli trzni podil a zejména dosahli historicky nejlep-
Sich hospodarskych vysledkli za existenci nasi spolecnosti.

__ Rok 2003 prokézal, Ze mame schopnost fesit velmi sloZité ob-
chodné-ekonomické (koly. Obstéli jsme vSak i v problematice mezilid-
skych vztah(, kterd vyvstala v pro nés velmi tézkém obdobi déleni spo-
leCnosti. Pfesto jsme se dokazali s tak sloZitou situaci, jakou byl prodej
neZivotni ¢asti podniku, se cti a Gspéchem vyporadat.

Dear shareholders and business partners,

Very demanding, nevertheless successful year 2003 has finished
and it is my pleasure to submit to you the Annual Report of Pojistovna
Ceské spofitelny. Year 2003 had two characteristic features for our com-
pany. It was the year of preparations of the whole Czech economy for the
entry into the European Union and, in particular, it was the last year of
providing non-life insurance services by Pojistovna Ceské spofitelny.

In connection with the entry of the Czech Republic into the Eu-
ropean Union, important laws were dealt with and approved, which will
define conditions on pursuing insurance services in the Czech insurance
market. First and foremost it is a fresh new Act on Insurance Contract and
a new regulation of relations in insurance intermediation and claims han-
dling. I believe that the aforementioned legislation will bring an increased
quality of insurance services and will be a new challenge for us to improve
services for our clients. Another promise of increasing quality and scope
of insurance services, including the increased stability of the whole insur-
ance sector, is the approval of the amendment to the act regulating condi-
tions on pursuit of insurance services. Here, sound economy of individual
companies and tighter state insurance supervision are emphasized.
_ Second, very important turning point in the activity of our insur-
ance company in 2003 was the decision of the shareholders to only focus
at providing the life insurance and to sell the non-life part of PojiStovna
Ceské spofitelny. This decision fundamentally influenced the whole
period of my report, because the implementation of this sale started at
the end of the first quarter 2003. It was finalized by the signing of the
Agreement on the Sale of a part of the company including a part of the
insurance portfolio on November 6, 2003, with Kooperativa insurance
company, which was chosen as a winner of the tender due to the highest
price offered and also due to the best conditions of future co-operation
in selling the non-life insurance products through the branch network of
Ceska spofitelna and due to the offer of other synergic effects. This trans-
action became the largest ever financial operation in the czech insurance
market and can be considered as an outstanding success of employees,
management of the company, business partners and shareholders of
Pojistovna Ceské spofitelny.

_In spite of the aforementioned facts, our company developed
dynamically and confirmed the existing trend in deepening the co-opera-
tion with Ceska spofitelna, in the bancassurance project, in extending the
service through all the distribution networks and in improving services
provided to our clients.

__Thanks to high efforts and professionalism of our employees
and to stability of the traditional business partners of Pojistovna Ceské
sporitelny we managed to keep our market share in 2003 and, above all,
we reached the best ever economic results during the whole history of our
company.
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SLOVO PREDSEDY PREDSTAVENSTVA A GENERALNIHO REDITELE / CHAIRMAN'S STATEMENT

______ Pfed nami je vSak nyni nova vyzva, a to stat se vyznamnou, efek-

tivné fungujici Zivotni pojistovnou. V&fim, Ze diky znalostem a zku$enos-
tem nds i naSich akcionafd vybudujeme z Pojistovny Ceské spofitelny
jednu z nejvétSich a nejstabilngjSich Zivotnich pojistoven na Ceském
pojistném trhu. Tohoto cile vSak nebude mozné dosdhnout bez divéry
a podpory nasich klientil, obchodnich partneril a nasich zaméstnancd,
ktefi ndm ji v roce 2003 bezesporu poskytovali.

__ Velmi si tohoto postoje vazim a jménem celého predstavenstva
Vam za Vasi pfizen a spolupraci dékuji.

S

ng. JaroslayKulhanek
predseda predstavenstva a generalni feditel

__ We proved our abilities to solve comprehensive business and
economic problems in 2003. We, however, managed to solve also the
difficulties of personal relations that popped up during the hard period
of splitting the company. We managed to cope with the complicated situ-
ation of the sale of the non-life part of the company with good credit and
success.

_ Wefaceanotherchallenge now - to become animportant, efficient
life insurance company. | believe that thanks to our and our shareholders’
knowledge and experience we will turn Pojistovna Ceské spofitelny to be
one of the biggest and most stable life insurance companies in the Czech
insurance market. This target, however, can only be reached with the trust
and support of our clients, business partners and our employees - there
is no doubt they provided us with such trustin 2003.

|l appreciate this approach very much and would like to thank you
for your support and co-operation.

aroslav Kuliranek
Chairman of the Board of Directors
and Chief Executive Officer

POJISTOVNA CESKE SPORITELNY 2003 ANNUAL REPORT
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Slozeni vrcholovych
organt spolecnosti
k31.12. 2003

Members of the Company’s
Executive Bodies
as at December 31, 2003

Dozorci rada

> Ing. Jifi Skorvaga, CSc., pfedseda dozoréi rada,

Ceska spofitelna
> Dr. Michael Harrer, mistopfedseda dozoréi rady,

Sparkassen Versicherung
> Ing. Radek Urban, &len dozoréi rady, Ceské spofitelna
> Mag. Dr. Georg Wissgott, clen dozor¢i rady, Sparkassen Versicherung
> Ing. Jana Blahova, lenka dozoréi rady, Pojistovna Ceské spofitelny
> Edita Vajnlichova, ¢lenka dozoréi rady, Pojistovna Ceské spofitelny

Zmény ve slozeni dozorci rady

> k 26. 1. 2004 odstoupila z funkce ¢lenky dozor¢i rady
volené zaméstnanci Ing. Jana Bladhova

> k 26. 1. 2004 odstoupila z funkce ¢lenky dozor¢i rady
volené zaméstnanci p. Edita Vajnlichova

> k 3. 3.2004 byl zvolen zaméstnanci spolecnosti do funkce
Clena dozor€i rady Ing. Jifi Kosinka

> k 3. 3.2004 byl zvolen zaméstnanci spole¢nosti do funkce
Clena dozorci rady Ing. Pavel Semrad

Predstavenstvo

> Ing. Jaroslav Kulhanek, predseda predstavenstva
> Martin Janovsky, mistopfedseda predstavenstva
> Ing. Karel Vesely, ¢len predstavenstva

Zmény ve slozZeni predstavenstva spole¢nosti

> k 21. 1. 2003 odstoupil z funkce pfedsedy predstavenstva
a Clena predstavenstva Ing. Tomas Nidetzky

>k 25.2.2003 byl zvolen do funkce predsedy predstavenstva
Ing. Jaroslav Kulhdnek

> k 25. 2. 2003 byl zvolen do funkce mistopfedsedy pfedstavenstva
p. Martin Janovsky

> k 31. 12. 2003 byl odvolan z funkce ¢lena predstavenstva
Ing. Karel Vesely

> k 1. 1. 2004 byl zvolen do funkce ¢lena pfedstavenstva
Ing. FrantiSek Mare$

Supervisory Board

> Jifi Skorvaga, Chairman of the Supervisory Board,
Ceska spofitelna

> Michael Harrer, Vice Chairman of the Supervisory Board,
Sparkassen Versicherung

> Radek Urban, Member of the Supervisory Board, Ceské spofitelna

> Georg Wissgott, Member of the Supervisory Board,
Sparkassen Versicherung

> Jana Blahova, Member of the Supervisory Board,
Pojistovna Ceské spofitelny

> Edita Vajnlichova, Member of the Supervisory Board,
Pojistovna Ceské spofitelny

Changes in the Supervisory Board
> on January 26, 2004, Mrs. Jana Blahova resigned
from the Supervisory Board
> on January 26, 2004, Mrs. Edita Vajnlichova resigned
from the Supervisory Board
> on March 3, 2004 Mr. Jifi Kosinka was elected
a Member of the Supervisory Board by the company’s employees
> on March 3, 2004 Mr. Pavel Semrad was elected
a Member of the Supervisory Board by the company’s employees

Board of Directors

> Jaroslav Kulhanek, Chairman of the Board
> Martin Janovsky, Vice Chairman of the Board
> Karel Vesely, Member of the Board

Changes in the composition of the Boards of Directors
> as of January 21, 2003 Mr. Tom4s Nidetzky resigned

as Chairman of the Board of Directors and form the Board of Directors
> as of February 25, 2003 Mr. Jaroslav Kulhanek was elected

the Chairman of the Board of Directors
> as of February 25, 2003 Mr. Martin Janovsky was elected

the Vice Chairman of the Board of Directors
> as of December 31, 2003 Mr. Karel Vesely was dismissed

as Member of the Board of Directors
> as of January 1, 2004 Mr. FrantiSek MareS was elected

a Member of the Board of Directors
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Organizacni struktura
Pojistovny Ceské
sporitelny k 31. 12. 2003

Organizational Chart

of Pojistovna

Ceské sporitelny

(as at December 31, 2003)

VALNA HROMADA
GENERAL MEETING

DOZORCi RADA
SUPERVISORY BOARD

Predseda predstavenstva
a generalni feditel

Chairman of the Board
of Directors and CEO

Mistopfedseda pfedstavenstva
odpovédny za oblast Zivotniho
pojisténi

Vice-chairman of the Board

of Directors responsible for
Life Insurance

Clen predstavenstva odpovédny
za oblast neZivotniho pojisténi

Member of the Board of Directors
responsible for Non-life Insurance

Usek generélniho Teditele
CEOQ’s Section

Usek personalni a pravni
Human Resources and Legal Section

Usek finanéni
Finance Section

Usek informaénich technologii
Information Technology Section

Usek bankopojisténi a marketingu
Bank Sales and marketing Section

Usek Zivotniho pojisténi
Life Insurance Section

Usek obchodni
Sales Section

Kancelaf spolecnosti; Oddéleni interniho auditu a kontroly;
0Oddéleni zajisténi; Oddéleni odpovédného pojistného matematika
Secretariat of the Company; Internal Audit and Control;
Reinsurance; Associate Acruaries

0ddéleni lidskych zdrojii a organizace; Oddéleni pravni sluzby;
0ddeéleni fizeni pohledavek

Human Resources and Organisational Affairs; Legal Affairs;
Receivables Management

0ddéleni controllingu a reportingu; Oddéleni G¢etnictvi;
Oddéleni spravy majetku

Controlling and Reporting; Accounting; Property Maintenance
and Administration

0ddéleni analyzy a programovani; Oddéleni technické podpory;
Oddéleni spravy aplikaci; Oddéleni alternativnich informacnich kanall

Software Development; Hardware Support; Software Support;
Alternative Information Channels

0ddéleni bankopojisténi (region Praha, Cechy, Morava);
0ddéleni marketingu; Oddéleni podpory prodeje bankopojisténi

Banksales; Marketing; Sales Support Banksales

0ddéleni vyvoje a podpory produktd; Oddéleni Underwritingu a likvidace
pojistnych udalosti; Oddéleni centralni spréavy pojisténi a klientského servisu

Product Development; Underwriting and Claims Handling;
Policy Administration

0ddéleni podpory prodeje;

0ddéleni vyznamnych klientd; O ebeeLy

Regional Branch Office

Sales Support; Corporate Clients |

Usek neZivotniho pojisténi
Non-life Insurance Section

0ddéleni pojisténi majetku a odpovédnosti; Oddéleni pojisténi vozidel;
0ddéleni cestovniho pojisténi; Oddéleni Underwritingu;
0ddéleni centralni spravy pojisténi a klientského servisu

Product Development; Motor Hull and MTPL Insurance;
Travel Insurance; Underwriting; Policy Administration
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Zprava predstavenstva

Report of the Board
of Directors

__ Uplynuly rok byl, a v historii Pojistovny Ceské spofitelny ziistane,
rokem kliGového rozhodnuti akcionafli spolecnosti, na jehoz zakladé
do$lo k zlzeni orientace pojistovny pouze na Zivotni pojisténi. Vedeni
spolecnosti stanulo pfed narocnym Ukolem zajistit nezbytné kroky na pfi-
pravu a vlastni realizaci prodeje neZivotni ¢asti pojistovny. Soucasné vsak
bylo nutné navézat na Uspésné se rozvijejici koncept bankopojisténi a téz,
po zménach rozsahu a cen zajisténi, v disledku katastrofickych srpno-
vych povodnich v roce 2002, zabezpecit svym klientim kvalitni nabidku
neZivotnich pojisténi. Pfi pohledu na dosazené vysledky uplynulého roku
je zfejmé, Ze se podafilo tyto hlavni cile spinit.

Prodej nezivotni ¢asti pojistovny

_ Na zakladé rozhodnuti akcionafi Pojistovny Ceské spofitelny za-
méfit se pouze na prodej Zivotniho pojisténi bylo v prvni poloviné roku
2003 zahajeno vybérové fizeni na prodej neZivotni ¢asti pojistovny. To
bylo v srpnu lofiského roku GspéSné ukonceno vybérem vitézné spo-
leCnosti, kterou se stala pojistovna Kooperativa s nejvy$si cenovou na-
bidku a nejlepsimi podminkami dal$i spoluprace. Nasledné byla v listo-
padu 2003 podepsana se spolecnosti Kooperativa Smlouva o prodeji
¢asti podniku zahrnujici ¢ast pojistného kmene. Nabidnuté kupni cena
za tuto ¢ast podniku ¢inila 4,100 mld. K¢. V dobé zpracovavani této vy-
rocni zpravy konci zavérecné prace spojené s predanim neZivotni ¢asti
podniku Kooperativé. Jedna se zejména o veSkeré personélni, majetkové
a smluvni vztahy neZivotni ¢asti pojistovny, které byly pfevedeny na Koo-
perativu, a to véetné celého souvisejiciho pojistného kmene.

Obchodni vysledky

| pfes naruseni standardniho procesu fizeni spolecnosti, vli-
vem pfiprav prodeje neZivotni ¢asti podniku, jsme docilili vybornych ob-
chodnich vysledki. Celkové pfedepsané pojistné vzrostlo ve srovnani
s rokem 2002 o 10,4 % a v absolutnim vyjadieni dosahlo pojistné vyse
6,937 mld. KE. Upsané predepsané pojistné znamena trzni podil ve vysi
6,6 %, coZ reprezentuje Ctvrté misto na ¢eském pojistném trhu. Podil Zi-
votniho pojisténi na celkovém portfoliu je 55 % a dosaZena struktura od-
povida nasim predstavam o vybalancované struktufe portfolia. V oblasti
predepsaného pojistného neZivotniho pojisténi se pIné odrazila strategie
spolecnosti zaméfena na ziskovost pojistného kmene. | pres vySe uve-
dené skutecnosti jsme dosahli narlistu objemu predepsaného neZivot-
niho pojisténi ve vysi 14,1 %.

_ Nejvyraznéjsim trendem soucasného ¢eského pojistného trhu je
zvySeny zajem obcant o produkty Zivotniho pojisténi. Lidé si zacinaji uvé-
domovat dilleZitost zajisténi sebe a svych blizkych v pfipadé neocekava-
nych Zivotnich udélosti. Zivotni pojisténi tak vykazuje v poslednich letech
vyrazny rlst a jeho podil na celkovém predepsaném pojistném v Ceské

_ last year was, and also in the future of Pojistovna Ceské
sporitelny will remain, the year of the key decision of the shareholders of
the company, based upon which the scope of activities of the company
was restricted only to life assurance. The management of the company
had to solve a difficult task - to perform steps necessary for prepara-
tion and implementation of the sale of the non-life part of the company.
Simultaneously, it was needed to continue development of successful
bancassurance project and also, after changes in scope and price of rein-
surance as a result of August 2002 catastrophic floods, to guarantee our
clients quality offer of non-life insurance. Watching the results achieved,
itis clear, that these main targets have been fulfilled.

Sale of the non-life part of the company

___ Based upon the decision of the shareholders of Pojistovna Ceské
sporitelny to focus only to life assurance, the tender to sell the non-life
part of the company started during the first half of 2003. The tender was
finalized in August last year choosing the winning company - insurance
undertaking Kooperativa, which offered the best price and also the best
conditions of future co-operation. Consequently, the Agreement on Sale
of a part of the company including a part of the insurance portfolio was
signed with Kooperativa in November 2003. The price offered for this part
of the company was CZK 4.1 bIn. When preparing this Annual Report, the
work upon transferring the non-life part of the company to Kooperativa is
in its final phase. This means particularly all human resources, property
and contract relations of the non-life part of the company, which have
been transferred to Kooperativa, including the whole non-life part of the
insurance portfolio.

Business results

In spite of the impact to the standard management of the company
due to the preparation of the sale of the non-life part of the company we
managed to achieve excellent business results. The increase of total premi-
um written comparing to 2002 was 10.4% and amounted to CZK 6.937 bin.
This written premium represents market share of 6.6% which means the
fourth position in the Czech insurance market. Share of life assurance is 55%
and the portfolio corresponds to our idea of a balanced portfolio structure.
In non-life premium written, the company’s strategy aimed at profitability of
the portfolio has been fully satisfied. Despite of all negative impacts we man-
aged to achieve a growth of 14.1% in non-life premium written.

_ An increasing interest of people in life assurance - this is the
prevailing trend of the current Czech insurance market. People start to re-
alize the importance of securing themselves and their relatives in case of
unexpected life development. Life assurance thus shows a growing trend
during recent years and its share of the total written premium in the Czech
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republice neustale stoupa. Tato skute¢nost se pfiznivé odrazila i v prodeji
produkti Zivotniho pojisténi Pojistovny Ceské spofitelny. Z hlediska struk-
tury prodeje Zivotniho pojisténi dominuje distribuéni sit Ceské spofitelny,
ktera svym vyvojem v roce 2003 tuto situaci potvrdila. Podil této sité na
celkovém prodeji Zivotniho pojisténi doséhl vyse 76 %.

Vyvoj pfedepsaného pojistného (v tis. K¢)
Premium written development (CZK thousand)

Republic has been increasing steadily. This fact had a favourable reflec-
tion also in selling life assurance products of Pojistovna Ceské spofitelny.
As regards the sales channels of life assurance, Ceska spofitelna con-
firmed its dominating position in 2003. Its share on the total sales of life
assurance reached 76%.

Vyvoj trzniho podilu na pojistném trhu
dle predepsaného pojistného (v %)
Premium written Market share development (%)

6937 473
6 281 657 10,37
9,30
6,91
] 6,62
3 816 826 2
3 659 840 3545 500 -
3 120 647 ,
2618 371 2736157 153 4,83 4,90
_z2b6ls 371 3,68
1041 469
2001 2002 2003 2001 2002 2003
I Predepsané pojistné celkem Zivotni pojisténi NeZzivotni pojisténi I Celkem Zivotni pojisténi NeZivotni pojisténi
I Total Life insurance Non-life insurance M Total Life insurance Non-life insurance

_____ Celkové pfedepsané pojistné za Zivotni pojisténi ¢inilo 3,817 mld. K&
a pro pojistovnu predstavuje potvrzeni Etvrté pozice na ceském pojistném
trhu s podilem 9,3 %. V absolutnim vyjadfieni se pojistny kmen Zivot-
niho pojisténi Pojistovny Ceské spofitelny zvysil v meziroénim srovnani
0271 mil. KE.

V souladu se strategii Finanéni skupiny Ceské spofitelny se Zivotni
pojisténi stdva doporucovanou alternativou investovani. Tento fakt s se-
bou pfinesl Pojistovné Ceské spofitelny udrZeni vedouci pozice na trhu
bankopojisténi v Ceské republice. S ohledem na vyvoj Grokovych sazeb
na bankovnim trhu pfedstavovala nabidka Kapitalového Zivotniho po-
jisténi a Flexibilniho Zivotniho pojisténi vhodnou volbu nejen pro klienty
Ceské spofitelny. Oba produkty dokaZi pokryt poZadavky klientd, a to jak
rozsahem a kvalitou pojisténi, spofivym potencialem, ale predevsim moz-
nosti dafnového zvyhodnéni vynaloZzenych prostredkd. Klientlim, ktefi méli
uzaviené Kapitalové Zivotni pojisténi nebo Flexibilni Zivotni pojisténi, byly
pojistné rezervy v roce 2003 zhodnoceny 3,56 % rocni Grokové miry.
______ Oblast neZivotniho pojisténi byla v roce 2003 poznamenana pre-
devsim zménami rozsahu zajiSténi a s tim souvisejicich cenovych podmi-
nek produktl neZivotniho pojisténi. Diky opatienim, provedenych v piede-
Slych letech, zaméfenych zejména na zvySeni kvality pojistného portfolia
a zlep$eni klientského servisu pro nové i stavajici klienty, se ndm dafilo
v hodnoceném roce tuto limitujici podminku Gspésné fesit ke spokoje-
nosti nasich klientd. Pfedepsané pojistné neZivotniho pojisténi dosahlo
v roce 2003 celkové vyse 3,121 mld. KE. Tento vysledek znamenal nérist
predepsaného pojistného o 384 mil. K¢ ve srovnani s rokem 2002 a udr-
Zeni trzniho podilu na trhu neZivotniho pojisténi ve vysi 4,9 %.

Total premium written in life assurance reached CZK 3.817 bin
which means again the fourth position in the Czech insurance market
representing a market share of 9.3%. The life assurance portfolio of
Pojistovna Ceské spofitelny grew year on year by CZK 271 mio.

_ Life assurance becomes a recommended alternation to invest-
ments, in accordance with the strategy of the Ceska spofitelna Financial
Group. This helped Pojistovna Ceské spofitelny to keep its leading
position in bancassurance in the Czech Republic. Taking into account
the development of interest rates in the banking sector, Capital life as-
surance and Flexible life assurance represented a favourable option, not
only for the clients of Ceska spofitelna. Both products fulfil the demands
of the clients due to the scope and quality of cover, savings potential and
above all due to possibilities in tax deductions of invested funds. Interest
on insurance reserves for clients of the Capital life assurance and Flexible
life assurance reached 3.56% per annum in 2003.

In 2003, the non-life insurance was influenced mainly by the
changes in reinsurance and by related pricing of non-life insurance
products. Thanks to measures performed in previous years, aiming at
improved quality of the insured portfolio and at increased quality of the
services for both existing and new clients, we managed to cope success-
fully with this reality to the satisfaction of our clients. Non-life premium
written in 2003 reached the amount of CZK 3.121 bin. This means an
increase of CZK 384 mio comparing to 2002 and keeping the non-life
market share of 4.9%.
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Struktura pfedepsaného pojistného v roce 2003
Premium written structure in 2003

Zivotni pojisténi 55 %
Life insurance

Majetek a odpovédnost - korporatni klientela 17 %
Property and liability - industrial and commercial lines

Majetek a odpovédnost - retailova klientela 4 %
Property and liability - private lines

Havarijni pojisténi 10 %
Motor own damage

Odpovédnost za $kodu zplsobenou provozem vozidla 10 %
Motor third party liability

Cestovni pojisténi 2 %
Travel insurance

Ostatni + Grazové pojisténi 2 %
Miscellaneous + personal accident

______Voblasti neZivotniho pojisténi jsme nasim klientim nabizeli kva-
litni komplexni pojistnou ochranu a pokracovali jsme v osvédcéenych po-
jistnych programech zaméfenych zejména na mésta a obce a vybrané
profesni skupiny.

Ve sledovaném roce byl prodej zajistovan témér vyhradné externi
obchodni siti. Nadale byl prohlubovén klientsky pfistup zaméfeny prede-
v§im na poprodejni servis pro nase klienty. Soucasné byla posilena mo-
tivace obchodnich zéstupc, a to nejen vykonovou slozkou, ale také hod-
nocenim kvality ziskanych obchod.

Financni vysledky

___ Hospodafeni spolecnosti za rok 2003 skonCilo ziskem ve vySi
231 mil. KE. Dosazeny hospodarsky vysledek potvrzuje spravnost i ne-
zbytnost pfijatych opatfeni pro zajisténi zdravého ekonomického vyvoje
zatiZeni pojistovny pfipravou a fizenim procesu prodeje neZivotni ¢asti
podniku. Kromé jiZz zmifiovanych vybornych obchodnich vysledki pojis-
tovny sméfovala pfijata opatieni pfedevsim do oblasti zefektivnéni pro-
cesl a snizovani provoznich naklad.

Vyvoj hospodaiského vysledku za tic¢etni obdobi (v tis. K¢)
Financial result development (CZK thousand)
231 295

177 512

101 361

2001 2002 2003

Vyvoj objemu pfedepsaného pojistného
na jednoho zaméstnance (v tis. K¢)
Premium written per employeee (CZK thousand)
10 640

9 078

4 469

2001 2002 2003

In non-life insurance, we offered our clients first-class comprehen-
sive insurance protection and continued our well established insurance pro-
grammes particularly for municipalities and selected profession groups.

Inthe year under consideration, the sales were secured almost ex-
clusively by the external sales network. The client oriented approach con-
centrated on after-sale service was further intensified. Simultaneously,
the motivation of business representatives was strengthened, aiming not
only to quantity but evaluating also the quality of contracted business.

Financial results

____The financial year 2003 resulted in a profit of CZK 231 mio. The
achieved result confirmed correctness and necessity of measures adopt-
ed to achieve a sound economic development of the company. Taking into
account that this result was reached when the company was loaded with
the preparation and management of the sale of the non-life part of the
company, this result is even more valuable. Adopted measures aimed
particularly at increased effectiveness of processes and decreasing
operation costs, in addition to above-mentioned outstanding business
results of the company.

Vyvoj bilanéni sumy (v tis. K¢)
Balance sheet amount development (CZK thousand)

11 438 021

8 071 066

4 235 429

2001 2002 2003
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___V disledku téchto opatfeni bylo dosaZeno vyborného technic-
kého vysledku neZivotniho pojisténi. Technické rezervy doséhly vySe
8,918 mild. K& ve struktufe: rezerva na pojistné jinych obdobi ve vysi
937 mil. K¢, rezerva Zivotniho pojisténi 6,469 mid. K¢, rezerva na po-
jistnd pInéni 971 mil. K¢ a ostatni rezervy ve vysi 541 mil. KE. V roce 2003
vzrostly rezervy celkem o 3,120 mld. K¢ proti stavu v roce 2002, coz pfed-
stavuje narlst o 53,8 %. DosaZzend vySe rezerv je vytvorena v souladu
s platnou legislativou a znamena potfebnou jistotu pro pokryti budoucich
pInéni z pojistnych udalosti.

_ NarGst objemu technickych rezerv urCoval vysi umisténi téchto
prostiedki a celkovy vynos z finanéniho umisténi ¢inil 242 mil. K¢. Port-
folio finanéniho umisténi je rozlozeno mezi jednotlivé typy financnich
instrumentd v souladu s platnou legislativou a v souladu s poZadavky
Ministerstva financi Ceské republiky. Sprava prostfedkd finanéniho umis-
téni je zajistovana ve spolupréaci s odbornymi Gtvary investiéniho bankov-
nictvi Ceské spofitelny.

Struktura technickych rezerv v roce 2003
Technical provisions structure in 2003

Rezerva pojistného Zivotniho pojisténi 73 %
Life insurance premium provision

Rezerva na nezaslouzené pojistné 10 %
Unearned premium provision

Rezerva na pojistna pInéni 11 %
Outstanding claims provision

Ostatni rezervy 6 %
Other provisions

_____ Pojistovna spliiuje pozadavky a naroky na solventnost a prekra-
Cuje stanovené limity miry solventnosti u neZivotniho i Zivotniho pojisténi.
Tim vytvafi dostate¢nou zaruku svym klientim pro pokryti pfipadnych za-
vazk( vyplyvajicich z uzavienych pojistnych smiuv.

V oblasti zajisténi vychézela Pojistovna Ceské spofitelny z obe-
zfetné struktury zajistnych smluv pfedchozich let a vytvarela tak velmi
dobrou zéruku splnitelnosti zavazki pojistovny. Hlavni podil na zajistnych
smlouvach méli nasi tradicni dlouholeti partnefi - Swiss Re jako nejvétsi
partner, vedouci zajistitel hlavnich smluv a zajistitel Zivotniho pojisténi,
dale pak (v abecednim pofadi) AXA Re, Converium Re, GE Frankona, Han-
nover Re, Munchener Re, Partner Re, Transatlantic Re a dalsi zajistni part-
nefi. Celkem se na zajistnych smlouvéach pro rok 2003 podilelo 23 zajis-
titell a 2 zajistni makléfi.

_ An outstanding technical result of the non-life insurance was
achieved as a consequence of these measures. Technical provisions
amounted to CZK 8.918 bin structured as follows: unearned premiums
CZK 937 mio, life assurance provision CZK 6.469 blin, outstanding claims
provision CZK 971 mio and other provisions CZK 541 mio. In 2003,
provisions increased by CZK 3.120 bin comparing to 2002, which is an
increase of 53.8%. All provisions have been created in accordance with
the existing legislation and they guarantee needed security for payment
of future insurance benefits.

____The increase of technical provisions was decisive for the amount
of financial placement and overall financial yield from this placement
reached CZK 242 mio. The portfolio of financial placement has been
split among individual types of financial instruments in accordance with
the existing legislation and in accordance with the requirements of the
Ministry of Finance of the Czech Republic. The management of the means
of financial placement has been performed in co-operation with the spe-
cialized investment banking departments of Ceska spofitelna.

Struktura finanéniho umisténi v roce 2003
Financial placement structure in 2003

Cenné papiry s pevnym vynosem 88 %
Fixed income securities

Cenné papiry s proménlivym vynosem 6 %
Variable income securities

Depozita u bank 5 %
Bank deposits

Pozemky a stavby 1 %
Real estate

__The insurance company fulfils requirements and demands in
respect of solvency and exceeds the stipulated limits of solvency both in
life assurance and non-life insurance. Thus, a sufficient guarantee for its
clients in respect of covering future obligations from concluded insurance
contracts has been created.

In reinsurance, Pojistovna Ceské spofitelny based its approaches
on the careful structure of reinsurance contracts from previous years and
took it as a sound guarantee of the ability to fulfil the obligations of the
company. Our traditional long-standing partners had a major share of the
reinsurance contracts - namely Swiss Re as the largest partner, leading
reinsurer of main reinsurance treaties and life assurance reinsurer, to-
gether with (in alphabetic order) Converium Re, Hannover Re, Munich Re,
Partner Re, Transatlantic Re and other reinsurance partners. Altogether
23 reinsurance partners and 2 reinsurance brokers participated in trea-
ties for 2003.
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Zprava dozorci rady

Supervisory Board Report

_ Dozoréf rada Pojistovny Ceské spofitelny, a.s. v roce 2003 pri-
bézné zajistovala dkoly, které ji naleZi ze zdkona a podle stanov akciové
spolecnosti. Jako dohliZeci a kontrolni orgén pojistovny dohlizela na vykon
plsobnosti pfedstavenstva a uskutecriovani podnikatelské ¢innosti pojis-
tovny. Dozor¢i rada byla pravidelné informovana o €innosti pojistovny, jeji
finanéni situaci, kontrolovala pInéni usneseni valné hromady, projedné-
vala zpravy externiho auditora a davala vedeni pojistovny podnéty a do-
poruceni, sméfujici ke zlepSeni situace ve spolecnosti. Soucasné dozorci
rada v roce 2003 pfezkoumavala ¢innosti pojistovny v rdmci procesu pro-
deje &asti podniku Pojistovny Ceské spofitelny, a.s., zabyvajici se neZi-
votnim pojisténim. Dozor¢i rada pfezkoumala predloZenou Gcetni zavérku
Pojistovny Ceské spofitelny, a.s., sestavenou k 31. 12. 2003, a dospéla
k zavéru, Ze Gcetni zaznamy byly vedeny priikaznym zpiisobem v souladu
s platnymi predpisy o Gcetnictvi a stanovami spolecnosti.

_Audit rocni ucéetni zavérky provedla firma Deloitte & Touche
spol. sr.0., kterd potvrdila, Ze Gcetni zavérka ve vSech vyznamnych ohle-
dech vérné zobrazuje majetek, zavazky a vlastni jméni spolecnosti Po-
jistovny Ceské spofitelny, a.s. k 31. 12. 2003 a vysledek hospodafeni
za rok 2003 v souladu se zdkonem o Gcetnictvi a prislusnymi predpisy
Ceské republiky. Dozoréi rada vzala tento vyrok na védomi.

_ Dozorci rada rovnéz prezkoumala Zpravu o vztazich podle § 66a
odst. 9 obchodniho zakoniku predloZenou predstavenstvem spolecnosti
s konstatovanim, ze v dlsledku smluv, jinych pravnich Gkon( ¢i ostatnich
opatfeni uzavienych, uinénych &i pfijatjch Pojistovnou Ceské spofitel-
ny, a.s. v iéetnim obdobi 2003 v zajmu nebo na popud jednotlivych pro-
pojenych osob nevznikla Pojistovné Ceské spofitelny, a. s. 74dné Gjma.
_ Nazakladé vsechtéchto skutecnosti dozorcirada doporucilavalné
hromadé vyslovit souhlas se stavem majetku a zavazki k 31. 12. 2003,
rozdélenim zisku spolecnosti za rok 2003 a vyplatou dividend ze zdrojli
spolecnosti tvofenych nerozdélenym ziskem predchozich let.

9@?%

Ing. Jifi Skorvaga, CSc.
predseda dozoréi rady
Pojistovny Ceské spofitelny, a. s.

In 2003, the Supervisory Board of Pojistovna Ceské spofitelny, a. s.
performed the tasks assigned to it by law and the Company’s Articles of
Association. As the supervision and oversight body of the Company, the
Supervisory Board oversaw the Board of Directors’ exercise of its authority
as well as the Company’s business operations. The Supervisory Board was
kept regularly informed on the Company’s operations and financial posi-
tion. It verified the fulfilment of General Meeting resolutions, reviewed the
reports of the external auditors and provided the Company’s management
with suggestions and recommendations on how to improve the situation
at the Company. Simultaneously, the Supervisory Board dealt with the
activities of the insurance company and checked them, as a part of the
process of the sale of the non-life part of Pojitovna Ceské spofitelny, a.s.
in 2003. The Supervisory Board has reviewed the accompanying financial
statements of Pojistovna Ceské spofitelny, a.s. as of December 31, 2003
and its conclusion is that the accounting records were kept in a clearly
supportable mannerin accordance with applicable accounting regulations
and the Company’s Articles of Association.

____The financial statements were audited by Deloitte & Touche,
spol. sr.0., which confirmed that the financial statements present fairly,
in all material respects, the assets, liabilities and shareholders’ equity of
Pojistovna Ceské spofitelny, a.s. as of December 31, 2003 and the re-
sults of its operations for the year 2003, in accordance with the Account-
ing Act and other applicable laws and regulations of the Czech Republic.
The Supervisory Board took the auditors’ opinion into consideration.
___The Supervisory Board also checked the Report on Relations in
accordance with § 66a section 9 of the Commercial Code submitted by
the Board of Directors of the Company and stated that Pojistovna Ceské
sporitelny, a. s. did not incur any damage as a consequence of contracts,
other legal acts or other measures concluded, taken or adopted by
Pojistovna Ceské spofitelny, a. s. during the accounting period of 2003 in
favour or at instigation of individual related persons.

___Based on all the above facts, the Supervisory Board has recom-
mended that the General Meeting approves the state of the Company’s
assets and liabilities as of December 31, 2003, the proposed distribution
of the Company’s profit for 2003 and the payment of dividends from the
sources of the company created by retained profit of previous years.

3:&?%

JiFi Skorvaga
Chairman of the Supervisory Board
Pojistovna Ceské spofitelny, a. s.
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Deloitte.

Zprava auditora pro akcionare spolecnosti
Pojistovna Ceské spofitelny, a. s.

Deloitte & Touche spol. sr. 0.
Tyn 641/4

110 00 Praha 1

Ceska republika

Tel.: +420 224 895 500
Fax: +420 224 895 555
DeloitteCZ@deloitteCE.com
www.deloitte.cz

zapsanéa Méstskym soudem

v Praze, oddil C, viozka 24349
IC: 49620592

DIC: 001-49620592

_ Nazakladé provedeného auditu jsme dne 18. (inora 2004 vydali
k Gcetni zavérce, kterd je soucasti této vyrocni zpravy na stranach 14 az
35, zpravu nasledujiciho znéni:

,Provedli jsme audit pfiloZzené Gcetni zavérky spolecnosti Pojis-
tovna Ceské spofitelny, a.s. k 31. prosinci 2003. Za sestaveni G&etni za-
vérky je odpovédné predstavenstvo spolecnosti. Nasi odpovédnosti je vy-
jadfit nazor na Gcetni zavérku jako celek na zakladé provedeného auditu.
___ Nasaudit jsme provedli v souladu se zakonem o auditorech a au-
ditorskymi smérnicemi vydanymi Komorou auditori Ceské republiky. Tyto
smérnice vyZaduji, abychom planovali a provedli audit s cilem ziskat pfi-
méfenou miru jistoty, Ze (cetni zavérka neobsahuje vyznamné nesprav-
nosti. Audit zahrnuje vybérovym zpisobem provedené ovéfeni Gcetnich
zédznamU a dalSich informaci prokazujicich Gdaje v Uéetni zavérce. Audit
také zahrnuje posouzeni Géetnich postupl a vyznamnych odhadd pou-
Zitych spoleénosti pfi sestaveni zavérky a posouzeni celkové prezentace
(icetni zavérky. Jsme presvédceni, Ze provedeny audit dava pfiméreny za-
klad pro vysloveni vyroku na Gcetni zavérku.

______ Podle naseho nazoru Gcetni zavérka podava ve vSech vyznam-
nych ohledech vérny a poctivy obraz aktiv, zavazki, vlastniho kapitalu
a finanéni situace spolecnosti Pojistovna Ceské spofitelny, a. s. k 31. pro-
sinci 2003, vysledku hospodareni za rok 2003 v souladu se zakonem
o G&etnictvi a pfislusnymi predpisy Ceské republiky.

Aniz bychom vyjadfovali vyhradu, upozoriujeme na nasledujici
skutecnosti.

__Jak je uvedeno v bodu 4.1 pfilohy k Gcetni zavérce, v pribéhu
roku 2003 probéhla jednédni o prodeji ¢asti podniku véetné pojistného
kmene nezivotniho pojisténi. Na zékladé vybérového fizeni byla jako ku-
pujici vybrana Kooperativa, pojistovna, a.s. Smlouva o prodeji se spolec-
nosti se stala pravné platnou v den podpisu obéma stranami, tj. 6. listo-
padu 2003, a nabyla Géinnosti pfi splinéni posledni stanovené odkladaci
podminky, tj. v den nabyti pravni moci souhlasu Ministerstva financi, kte-
rym je 2. leden 2004. V souladu s touto skutecnosti je prodej podniku ne-
Zivotniho pojisténi povazovan za transakci Gcetniho obdobi roku 2004.
K datu Gcetni zavérky 31. prosince 2003 jsou veskeré poloZky majetku
a zavazk( podniku neZivotni pojisténi soucdsti rozvahy spolecnosti. Zaro-
ven jsou soucdsti rozvahy poloZky aktiv pfedstavujici naklady vynalozené
spolecnosti do data Gcetni zavérky v souvislosti s prodejem podniku neZzi-
votniho pojisténi, které jsou Gasové rozliseny ve formé naklad( pfistich ob-

V Praze dne 23. bfezna 2004

Dottt Tacd,

Auditorska spoleénost:
Deloitte & Touche spol. s 1. 0., Osvédceni ¢. 79

Audit. Tax. Consulting. Financial Advisory.

dobi. Vysledek hospodareni roku 2003 neni ovlivnén Zadnymi naklady Gi
vynosy pfimo souvisejicimi s prodejem podniku neZivotniho pojisténi. PFi-
loha Gcéetni zavérky obsahuje Gcetni hodnotu podniku neZivotniho pojisténi
a hodnotu ¢asové rozliSenych nakladl pfimo souvisejicich s touto trans-
akci obsazenych v rozvaze spolecnosti jako celku k 31. prosinci 2003.
Predpokladany vysledek z této transakce v roce 2004 (po odecteni sou-
visejicich nakladli a pfed zdanénim) ¢ini zisk 2 859 milionu K¢. Vzhledem
k této skutecnosti se spolec¢nost od 2. ledna 2004 zacala specializovat vy-
hradné na prodej produktl Zivotniho a trazového pojisténi.
__Jakjeuvedeno v bodu 1.10 pfilohy k Gcetni zavérce, s ohledem na
omezené vlastni ¢asové fady vyuZila spolecnost pfi stanoveni rezervy na
pojistnd pInéni u pojisténi odpovédnosti za Skodu zplsobenou provozem
vozidla statistickych dat poskytnutych Ceskou kancelafi pojistitel(i a ze-
jména zkuSenosti zahranicnich zajistovatell. Vysi rezervy stanovil odpo-
védny pojistny matematik kvalifikovanym odhadem s vyuzitim vySe uve-
denych podklad( a takto stanovena rezerva odpovida predpoklddané
vy$i budoucich plnéni z udalosti nastalych do data Gcetni zavérky. Vedeni
spolecnosti si je nicméné védomo toho, Ze vzhledem k omezenosti his-
torickych tad $kodniho priibéhu existuje vy$si nez obvykla mira nejistoty
ohledné konecéné vysSe Skod z udalosti nastalych, avSak nenahlasenych do
data Gcetni zavérky a tim i ohledné adekvatnosti souvisejici rezervy.“

Tato vyrocni zprava obsahuje na stranach 14 az 18 rozvahy a vy-
kazy ziskil a ztrat prevzaté z Gcetnich zavérek za roky 2002, resp. 2001,
ke kterym jsme dne 14. Ginora 2003, resp. 4. inora 2002, vydali zpravy
obsahujici vjroky bez vjhrad. Udaje za roky 2002, resp. 2001 obsazené
v pfilohach k Gcetnim zavérkam za tato obdobi jsou obsazeny v pfiloze
k QCetni zavérce za rok 2003.

____ Provérili jsme vécnou spravnost Gdaji uvedenych ve zpravé
0 vztazich mezi propojenymi osobami obsazené

v této vyro€ni zpravé na stranach 36 az 44. Za Gplnost a spravnost
zpravy o vztazich odpovida pfedstavenstvo spolecnosti. Na zakladé nasi
provérky jsme nezjistili Zzadné vyznamné vécné nespravnosti tidaji uvede-
nych v této zprave.

_____ RovnézZjsme oveéfili soulad ostatnich finanénich informaci uvede-
nych v této vyrocni zpravé s vySe zminénou Gcetni zavérkou. Za spravnost
téchto ostatnich informaci odpovida predstavenstvo spolecnosti. Podle
naSeho nézoru jsou tyto informace ve vSech vyznamnych ohledech v sou-
ladu s pfislunou acetni zavérkou.

WLk,

Odpovédny auditor:
Michal Petrman, Osvédceni ¢. 1105

Member of
Deloitte Touche Tohmatsu
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Rozvaha k 31. 12. 2003

Aktiva Cislo B&zné obdobi Minula obdobi
(v tis. K&, bez desetinnych mist) fadku 2002 2001
A. Pohledavky za upsany zakladni kapital 1
B. Dlouhodoby nehmotny majetek, z toho: 2 44 046 54 581 58 315
a) zfizovaci vydaje 3 0 0
b) goodwill 4 0 0
C. Finanéni umisténi (investice) 5 9 874 916 6 251 982 3 008 852
I. Pozemky a stavby (nemovitosti), z toho: 6 54 158 69 755 78 033
a) provozni nemovitosti 7 54 158 69 755 78 033
Il. Finanéni umisténi v podnikatelskych seskupenich 8 0 0 0
1. Podily v ovladanych osobach 9 0 0 0
2. Dluhopisy vydané ovladanymi osobami a pljcky témto osobam 10 0 0 0
3. Podily s podstatnym vlivem 11 0 0 0
4. Dluhopisy vydané osobami, ve kterych ma déetni jednotka 12 0 0 0

podstatny vliv, a pdjcky témto osobam
. Jina finanéni umisténi 13 9 820 758 6 182 227 2 930 819
1. Akcie a ostatni cenné papiry s proménlivym vynosem,

sl il 14 517 098 217 469 106 395
2. Dluhopisy a ostatni cenné papiry s pevnym vynosem 15 8 757 325 5512 302 2 383 106
3. Finanéni umisténi v investi¢nich sdruzenich 16 71 257 24 568 0
5. Ostatni p(jcky 17 0 0 0
6. Depozita u financnich instituci 18 475 078 427 888 441 318
7. Ostatni finanéni umisténi 19 0 0 0
IV. Depozita pfi aktivnim zajisténi 20 0 0 0
Financni umisténi Zivotniho pojisténi,
D. je-li nositelem investicniho rizika pojistnik 21
E. DluZnici 22 1094 433 1493 601 808 944
1. Pohledavky z operaci pfimého pojisténi 23 589 796 579 715 460 858
1. pojistnici 24 475 784 536 952 457 736
2. makléfi 25 114 012 42 763 3122
Il. Pohledavky z operaci zajisténi 26 450 999 796 521 322 563
111. Ostatni pohledavky 27 53 638 117 365 25 523
F. Ostatni aktiva 28 134 686 117 301 118 836
Dlouhodoby hmotny majetek, jiny neZ pozemk
L a stavby (nimovitoiti),'a zésojbyy ° ’ 2 Lo R LG
I Hotovost na tictech uvfinanénich instituci 30 33 893 41 851 41 730
a hotovost v pokladné
111. Vlastni akcie nebo vlastni zatimni listy, viastni obchodni podily 31 0 0 0
IV. Jina aktiva 32 26 234 5491 1628
G. PFechodné ticty aktiv 33 289 940 153 601 240 482
1. Nabéhlé tiroky a renty (diichody) 34 4901 3 555 774
IL. OdloZené [v)ofizvovaci naklady na pojistné smlouvy, 35 118 597 131 152 130 190
vtom oddélené:
a) v Zivotnim pojisténi 36 56 161 80 384 90 899
b) v nezivotnim pojisténi 37 62 436 50 768 39 291
111. Ostatni pfechodné ucty aktiv, z toho: 38 166 442 18 894 109 518
a) dohadné polozky aktivni 39 58 438 13 485 6 012
Aktiva celkem 40 11 438 021 8 071 066 4 235 429
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ROZVAHA K 31. 12. 2003

Pasiva
(v tis. K&, bez desetinnych mist)

A.
1.

Vi

Vlastni kapital
Zakladni kapital, z toho:
a) zmény zakladniho kapitélu

. Emisni aZio
. Rezervni fond na nové ocenéni
. Ostatni kapitalové fondy

a) ocenovaci rozdily z pfecenéni majetku a zavazk
. Rezervni fond a ostatni fondy ze zisku

Nerozdéleny zisk minulych ticetnich obdobi

" nebo neuhrazena ztrata minulych iéetnich obdobi

v~ 2

. Zisk nebo ztrata béZného ticetniho obdobi
. PodFizena pasiva
. Technické rezervy

1. Rezerva na nezaslouZené pojistné

2. Rezerva pojistného zivotnich pojisténi
3. Rezerva na pojistna pInéni

4. Rezerva na prémie a slevy

5. Vyrovnavaci rezerva

6. Rezerva pojistného nezivotnich pojisténi
7. Jiné rezervy

Technicka rezerva Zivotnich pojisténi,

* je-li nositelem investiéniho rizika pojistnik

. Rezervy na ostatni rizika a ztraty

1. Rezerva na diichody a podobné zévazky
2. Rezerva na dané

3. Ostatni rezervy

Depozita pFi pasivnim zajisténi

. Véritelé

. Zavazky z operaci pfimého pojisténi

. Zavazky z operaci zajisténi

. Vypujcky zarucené dluhopisem, z toho:

a) sménitelné (konvertibilni) vypdjcky

. Zavazky vici finanénim institucim
. Ostatni zavazky, z toho:

a) danové zavazky a zavazky ze socialniho zabezpeceni
. Garancni fond Kancelaie

. Prechodné ucty pasiv
. Vydaje pristich obdobi a vynosy pfistich obdobi
. Ostatni pfechodné ticty pasiv, z toho:

a) dohadné polozky pasivni
Pasiva celkem

Cislo
fadku

a1
42
43
44
45
46

47
48

49
50
51
52
58
54
55
56
57
58

59

60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
7
78

Bé&Zné obdobi

1413 511
1117 200

0

0

883
883

11 619

52 514
231 295

8 917 868
936 468
6 469 339
971 275
14 740
215 650
97

310 299

0
0

855 077
447 541
276 814

0

130 722
7446

251 565
61 261
190 304
190 304

11 438 021

2002
1219 449
1117 200

0
0
35300
35 300
0

-120 563
177 512

5 797 545
699 158
3 718 742
1004 195
10 011
172 544
80

192 815

0
0

941 354
397 518
505 609

0

38 227
9377

112 718
15 725
96 993
96 993

8 071 066

Minula obdobi
2001

1 006 637
1117 200

-221 924
101 361

2 495 034
574 728
998 174
621 623

9 975
117 206
0

173 327

0
0

630 917
256 515
312 740

0

61 662
9225

102 841

4 652

98 189
98 139

4 235 429
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Vykaz zisku a ztraty k 31. 12. 2003

(v tis. K&, bez desetinnych mist)

—

10.

—
=

. Technicky tcet k neZivotnimu pojisténi
. ZaslouZené pojistné, o¢iSténé od zajisténi:

a) predepsané hrubé pojistné

b) pojistné postoupené zajistovatellim

c) zména stavu hrubé vySe rezervy na nezaslouzené
pojistné (+/-)

d) zména stavu rezervy na nezaslouzené pojistné,
podil zajistovateld (+/-)

PFevedené vynosy z finanéniho umisténi (investic)

* z Netechnického tiétu (polozka I11.6.)
. Ostatni technické vynosy, o¢isténé od zajisténi
. Naklady na pojistna plnéni, o¢iSténé od zajisténi:

a) néklady na pojistna plnéni:
aa) hruba vyse
ab) podil zajistovatell
b) zména stavu rezervy na pojistna plnéni (+/-):
ba) hruba vyse
bb) podil zajistovatell
Zmény stavu ostatnich technickych rezerv,

* oCisténé od zajisténi (+/-)
. Prémie a slevy, o¢isténé od zajisténi
. Cista vySe provoznich nakladii:

a) porizovaci naklady na pojistné smlouvy

b) zména stavu ¢asoveé rozliSenych pofizovacich nakladi (+/-)
¢) spravni rezie

d) provize od zajiStovateld a podily na ziscich

. Ostatni technické naklady, oc¢isténé od zajisténi
. Zména stavu vyrovnavaci rezervy (+/-)

Mezisoucet, zistatek (vysledek) Technického tictu
k neZivotnimu pojisténi (polozka Il1.1.)

. Technicky ucet k Zivotnimu pojiSténi
. ZaslouZené pojistné, ocisténé od zajisténi:

a) predepsané hrubé pojistné

b) pojistné postoupené zajistovatelim

c) zména stavu rezervy na nezaslouzené pojistné,
podil zajistovatell (+/-)

. Vynosy z finanéniho umisténi (investic):
a) vynosy z podilli se zvlastnim uvedenim téch, které pochazeji

z ovladanych osob

b) vynosy z ostatniho financniho umisténi (investic), se zvlastnim
uvedenim téch, které pochazeji z ovlddanych osob, v tom:
ba) vynosy z pozemku a staveb nemovitosti
bb) vynosy z ostatnich investic

c¢) zmény hodnoty finanéniho umisténi (investic)

d) vynosy z realizace finanéniho umisténi (investic)

. Pririistky hodnoty finanéniho umisténi (investic)
. Ostatni technické vynosy, o¢isténé od zajisténi

Cislo
fadku

B W N =

10
11
12
13
14

15

16
17
18
19
20
21
22
23

24

25
26
27

28
29
30

31

32
88
34
85
36
37

Bé&Zné obdobi

1 569 248
3 120 647
1441 289

129 348

19 238

54 593

96 858
937 958
1017 168
2 546 645
1529 477
-79 210
664 351
-585 141

3 945

2 766
348 692
220 427
-11 668
478 393
338 460

91 494
43 107

292 737

3 667 335
3 816 826
22 291

127 200
12 149 612
0

491 119

0

491 119

0

11 658 493
53 215

33 064

2002

1496 554
2 736 157
1 156 942

94 899

12 238

135 305

151 168
1186 284
900 703
2 738 302
1 837 599
285 581
1739 033
1 453 452

-4 190

1191
354 333
184 216
-11 477
526 743
345 149

94 352
55 337

95 720

3 489 696
3 545 500
14 035

41 769
207 940
0

207 940

0

207 940
0

0

0

14 752

Minula obdobi
2001

1 575 415
2 618 371
1001 326

37 837

-3 793

96 600

20 330
968 311
946 375

1506 029
559 654

21 936

-6 752
-28 688

66 339

773
458 981
155 979

15 790
627 849
340 637

44 936

44 745

108 260

1052 762
1 041 469
9 516

-20 809
58 710
0

58 710

58 710

384
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VYKAZ ZISKU A ZTRATY K 31. 12. 2003

(v tis. K&, bez desetinnych mist)
5. Naklady na pojistna pInéni, o¢isténé od zajisténi:
a) naklady na pojistna plnéni:
aa) hruba vyse
ab) podil zajistovatell
b) zména stavu rezervy na pojistna plnéni (+/-):
ba) hruba vyse
bb) podil zajistovatell
Zména stavu ostatnich technickych rezerv,
" oCiSténa od zajisténi (+/-):
a) zména stavu rezervy pojistného Zivotnich pojisténi:
aa) zména stavu hrubé vyse
ab) podil zajistovatell
b) zména stavu ostatnich technickych rezerv,
oCisténa od zajisténi
7. Prémie a slevy, ocisténé od zajisténi
8. Cista vySe provoznich nakladi:
a) pofizovaci néklady na pojistné smlouvy
b) zména stavu ¢asoveé rozlisenych pofizovacich nakladl (+/-)
¢) spravni rezie
d) provize od zajistovatelli a podily na ziscich
9. Naklady na finan¢ni umisténi (investice):
a) naklady na spravu finanéniho umisténi (investic),
véetné Groki
b) zména hodnoty finanéniho umisténi (investic)
c) naklady spojené s realizaci finanéniho umisténi (investic)
10. Ubytky hodnoty finanéniho umisténi (investic)
11. Ostatni technické naklady, o€iSténé od zajisténi
12. Pfevod vynosi ftinanéniho umisténi (investic)
na Netechnicky ticet (polozka I11.4.)
Mezisoucet, ziistatek (vysledek) Technického tictu
k Zivotnimu pojisténi (polozka I11.2.)
Netechnicky ucet
Vysledek Technického ti¢tu k neZivotnimu pojisténi
* (polozka 1.10.)
Vysledek Technického ti¢tu k Zivotnimu pojisténi
" (poloZka 11.13.)
3. Vynosy z finan¢niho umisténi (investic):
a) vynosy z podilil se zvlastnim uvedenim téch,
které pochazeji z ovlddanych osob
b) vynosy z ostatniho finanéniho umisténi (investic), se zvlastnim
uvedenim téch, které pochézeji z oviddanych osob, v tom:
ba) vynosy z pozemki a staveb (nemovitosti)
bb) vynosy z ostatnich investic
c) zmény hodnoty finanéniho umisténi (investic)
d) vynosy z realizace finanéniho umisténi (investic)
PFevedené vynosy finanéniho umisténi (investic)
" zTechnického ii¢tu k Zivotnimu pojiSténi (polozka 11.12.)

13.
1.

=

Cislo
fadku
38

39

40

41

42

43

44

45

46
47
48

49

50
51
52
53
54
G615
56

57

58
59
60
61

62

63

64

65
66
67

68

69
70
71
72

73

Bé&Zné obdobi

490 946
444 656
446 398
1742
46 290
46 290
0

2 868 883

2 750 598
2 750 598
0

118 285

1146

454 365
193 578

24 223
242 250

5 686

11 914 084

216 665

0

11 697 419
113 633
38 169

0

22 000

292 737

22 000
3 388 630
0

310 606

1266
309 340
0

3078 024

0

2002
365 544
268 552
268 979

427

96 992
96 992
0

2 744 361

2 720 629
2 720 629
0

23 732

1137
563 005
357 749

10 515
199 053
4312

o O o o

28 336

10 005

95 720

10 005
23 118 282
0

15 627

5917

9 710

0

23 102 655

0

Minula obdobi
2001

185 090

124 731

127 123

2 392

60 359

59 532

-827

578 103

577 334
577 334
0

769

368
316 944
246 870
-21 912

93 582
1596

o O o o ©o

6938

24 413

108 260

24 413
44 825 187
0

87 908

1614

86 294

0

44 737 279
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VYKAZ ZISKU A ZTRATY K 31. 12. 2003

Cislo Bé&zné ohdobi Minula obdobi
(v tis. K¢, bez desetinnych mist) fadku 2002 2001
5. Naklady na finanéni umisténi (investice): 74 3 333938 23 002 991 44 728 587
a) naklady na spravu finanéniho umisténi (investic),
)véetné):]rokﬁp ( ) e I 0 0
b) zména hodnoty finanéniho umisténi (investic) 76 0 0 0
c) naklady spojené s realizaci finanéniho umisténi (investic) 7 3077 131 23 002 991 44 728 587
PFevod vynosii z finanéniho umisténi (investic)
S na Technicky tcéet k neZivotnimu pojisténi (polozka 1.2.) e R Eope UL
7. Ostatni vynosy 79 86 501 74 964 13 441
8. Ostatni naklady 80 72 496 77 849 45 397
9. Daii z pfijmu z béZné Einnosti 81 95 617 -95 688 -1572
10. Zisk nebo ztrata z bézné ¢innosti po zdanéni 82 233 224 178 514 102 289
11. Mimo¥adné naklady 83 0 0 0
12. Mimoradné vynosy 84 0 0 0
13. Mimofadny zisk nebo ztrata 85 0 0 0
14. Daii z pfijmil z mimoFadné Ginnosti 86 0 0 0
15. Ostatni dané neuvedené v predchazejicich poloZzkach 87 1929 1002 928
16. Zisk nebo ztrata za icetni obdobi (polozka 111.3.) 88 231 295 177 512 101 361

Pfehled o zménach vlastniho kapitalu za ucetni obdobi roku 2003

Zakladni Rezervni Kapi- Ocenovaci Fondy Neu- Neroz- Zisk/ztrata Celkem
kapital fondy talové rozdily zezisku hrazena déleny zatucetni
fondy ztrata zisk obdobi po
(v tis. K¢, bez desetinnych mist) zdanéni
Zistatek k 1. 1. 2001 1117 200 0 10000 0 0 -2 250 0 -219 674 905 276
Vyporadani ztraty minulého obdobi -219 674 219 674 0
Ztrata bézného obdobi 101 361 101 361
Zistatek k 31. 12. 2001 1117 200 0 10000 0 0 -221924 0 101 361 1 006 637
Zistatek k 1. 1. 2002 1 117 200 0 10000 0 0 -221924 0 101361 1006 637
Kurzové rozdily a oceriovaci rozdily
nezahrnuté do hospodarského 35 300 35 300
vysledku
Pridély do fondd 0
PouZiti fond i 0
Vyporadani zisku minulého obdobi 101 361 -101 361 0
Zisk béZného obdobi 177 512 177 512
Zustatek k 31. 12. 2002 1117 200 0 10000 35 300 0 -120563 0 177 512 1219 449
Zistatek k 1. 1. 2003 1117 200 0 10000 35 300 0 -120 563 0 177 512 1219 449
Cisty zisk/ztrata z operaci
s finanénim umisténim uvadénym
v polozkach C.II1.1 a C.II1.2 aktiv za =il !
Gcetni obdobi
Pridély do fondd 8 876 5 559 -14 435 0
Pouziti fondt - byvala kauce -10 000 10 000 0
PouZiti fond(i -2 816 -2 816
Vyporadani zisku minulého obdobi 110 563 52 514 -163 077 0
Zisk bézného obdobi 231 295 231 295
Zistatek k 31. 12. 2003 1117 200 8 876 0 883 2743 0 52514 231 295 1413 511
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Priloha k ucetni zaverce za rok 2003

1. Uéetni postupy pouzivané Spoleénosti

_ Ugetnictvi spoleénosti je vedeno a Ggetni zavérka byla sestavena
v souladu se zakonem €. 563/1991 Sb., o Gcéetnictvi, vyhlaskou ¢. 502/
2002 Sh., kterou se stanovi predpisy pro podvojné tcetnictvi pojistoven.
_ Ugetnictvi respektuje obecné Ggetni zasady, predeviim zasadu
0 ocefiovani majetku historickymi cenami s vyjimkou nékterych oblasti,
jez jsou popsany v kapitolach ¢asti 1, zasadu (iCtovani ve vécné a Casové
souvislosti, zdsadu opatrnosti a pfedpoklad o schopnosti Gi¢etni jednotky
pokracovat ve svych aktivitach.

_ Udaje v této G&etni zavérce jsou vyjadreny v korunach &eskych (KE).

1.1 Finanéni umisténi

Uéetni hodnota

___ Pozemky a stavby jsou v okamZiku zatazeni do majetku Spolec-
nosti ocenovany pofizovacimi cenami. Spolecnost provadi rovnomérné
odpisovani. Doba odpisovani v letech podle skupin majetku je stano-
vena takto:

tabulka ¢. 1

PoloZzka majetku
Pozemky
Budovy

> pro vSechna ostatni finan¢ni umisténi je readlna hodnota urcena na za-
kladé odborného odhadu jejich pravdépodobné realizacni (prodejni)
hodnoty.

______ Vpfipadé, Ze redlna hodnota nékterych poloZek financniho umis-

téni zjiSténa vySe uvedenym zplisobem je jind neZ stavajici Gcetni hod-

nota, jsou tyto polozky finanéniho umisténi pfecenény takto:

a) u dlouhodobého finanéniho umisténi (tzn. u cennych papiril drzenych
do splatnosti) se o rozdilech z pfecenéni na redlnou hodnotu Gctuje
jako o pfiriistku nebo Gbytku hodnoty prostfednictvim Ocenovacich roz-
dilii z precenéni majetku a zavazkl (Gcet 404) v rdmci zakladniho kapi-
talu ve vysi rozdilu rediné a Gcetni hodnoty upraveného o pohledavku,
resp. zévazek z titulu odloZené dané souvztazné s prisluSnymi Gcty fi-
nanéniho umisténi a Gétem odloZeného dafiového zavazku nebo odlo-
Zené danové pohledavky. V okamZiku realizace se precenéni zlictuje ve
prospéch Gcéth 639, 664 nebo na vrub G¢Etl 539, 564 - Pririistky nebo
Ubytky hodnoty finanéniho umisténi.

b) u krdtkodobého financéniho umisténi (tzn. u cennych papiril uréenych
pro prodej) se o rozdilech z pfecenéni na redlnou hodnotu Gctuje jako
o pfirdstku nebo Ubytku hodnoty prostfednictvim Gctd PrirGstky nebo

______ Cenné papiry a majetkové Gicasti se v okamziku pofizeni ocenuji
pofizovacimi cenami.

_____ Pajcky, ostatni dlouhodobé pohledavky a depozita u bank jsou
ocenény nominalnimi hodnotami.

Realna hodnota

____ Spolecnost provadi v souladu se zakonem o Gcetnictvi pfecenéni

pozemk( a staveb na zakladé odborného odhadu.

Zaroven je ke dni icetni zavérky provadéno ocenéni ostatnich slo-

Zek finanéniho umisténi, tzn. vSech cennych papird, redlnou hodnotou:

> pro ty druhy cennych papirli a majetkovych Gcasti, které jsou obcho-
dovany na burze, se redlnou hodnotou rozumi cena, za kterou byly na
burze obchodovany v jeji posledni obchodni den predchazejici datu
Gcetni zavérky;

> pro ty druhy cennych papird a majetkovych (casti, které jsou obchodo-
vany v RM-Systému nebo na jiném financnim trhu, se redlnou hodnotou
rozumi priimérna cena, za jakou byly v posledni obchodni den predcha-
zejici datu Gcetni zavérky na téchto trzich obchodovany;

Doba odpisovani v letech
neodpisuji se
45

Ubytky hodnoty finanéniho umisténi (G&ty 639, 664 nebo 539, 564)
s vlivem do vysledku hospodafeni bézného Gcetniho obdobi.

1.2 Hmotny a nehmotny majetek

______ Hmotny a nehmotny majetek je evidovan v pofizovaci cené.
_____ Hmotny majetek v pofizovaci cené do 40 tis. K¢ a nehmotny ma-
jetek v pofizovaci cené do 60 tis. K¢ je uétovan do nakladil v iéetnim ob-
dobi, ve kterém byl pofizen. Hmotny majetek pofizeny pfed 1. 1. 1998
je veden v evidenci hmotného majetku, pokud jeho pofizovaci cena pre-
sahla 20 tis. K¢.

_____ Roc€ni odpisova sazba u Gcetnich odpisl vychazi z doby skutecné
pouZitelnosti a doby Zivotnosti hmotného a nehmotného majetku. Odpisy
se Ctuji mésicné.

______ Plan Gcetnich odpistl podle skupin majetku si Spoleénost stano-
vila tak, jak je uvedeno v tabulce €. 2:
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PRILOHA K UCETNI ZAVERCE ZA ROK 2003

tabulka ¢. 2

Majetek

Priimyslovéa a podobnd prava
Software

Movity majetek - osobni automobily
Movity majetek - vypocetni technika
Movity majetek - kancelafska technika
Movity majetek - inventar

______ Pro odepisovani podle zakona o dani z pfijmu zvolila Spole¢nost
rovnomérny zplsob odepisovani.

1.3 Zasoby
Zasoby jsou ocenény v pofizovacich cendch. Pofizovaci cena zahr-
nuje cenu pofizeni, dopravné a dalsi pfimé naklady spojené s pofizenim.

1.4 Penize a ceniny
______ Penize a ceniny jsou ocenény nomindlnimi hodnotami.

1.5 Prepocty cizich mén

Transakce provadéné béhem roku jsou Gétovany v kurzu CNB,

ktery je platny v den vzniku G¢etniho pfipadu.

____ Aktiva a pasiva v cizi méné (vyjma cennych papirt, jeZ jsou sou-

¢asti financniho umisténi, pofizenych v cizi méné) jsou k rozvahovému dni

(ti. k 31. 12.2003) prepoéitana kurzem devizového trhu stanovenym CNB

k tomuto datu. P¥i pfepoctu cizich mén, které nejsou obsaZzeny v kurzech

devizového trhu stanovenych CNB, se pro pfepoéet téchto mén poufiji ofi-

cialni stfedni kurzy centralnich bank, popf. aktuaini kurzy na mezibankov-
nim trhu, k americkému dolaru nebo EURu.

_ U majetku a zavazk( ocenovanych realnou hodnotou (tzn. ze-

jména cenné papiry, které jsou soucasti financniho umisténi) je kurzovy

rozdil soucasti této hodnoty a samostatné se o ném nedctuje.

__ Kurzové rozdily zjiSténé ke dni Gcetni zavérky se promitaji do vy-

sledku hospodareni takto:

a) u aktiv a pasiv v cizi méné vyjma Gctd finanéniho umisténi se GCtuji
na vrub G¢tu nakladd 558, popf. ve prospéch Gétu vynosd 658 (resp.
618).

b) u GcEth financniho umisténi se v ramci precenéni Gctuji na vrub Gétu
535, 539, 551, 564, popt. ve prospéch Gctu 636, 639, 653, 664.

1.6 Stanoveni opravnych polozek

__VySe opravnych poloZzek k pohledavkam za klienty se stanovuje
v zavislosti na vékové struktufe pohledavek po splatnosti. Pro pohle-
davky, u nichZ uplynuly od splatnosti vice nez 2 mésice, se tvofi opravna
poloZka ve vySi 5 % hodnoty pohledavky, vice nez 3 mésice ve vys$i 20 %,
vice nez 6 mésici ve vysi 50 %, vice nez 12 mésici ve vysi 100 % hodnoty

Metoda Doba odpisovani v letech
neodepisuje se -
rovnomerné
rovnomerné
rovnomeérné
rovnomeérné
rovnomeérné

[ N

pohleddvky. V pfipadé pohledavky za subjektem, ktery se nachdazi v kon-
kurznim a vyrovnavacim fizeni, se tvofi opravna poloZka ve vysi 100 % bez
ohledu na stafi pohledavky.

______ Opravné polozky k ostatnim Gctim majetku jsou tvoreny na vrub
néakladd v pfipadech, kdy snizeni jejich ocenéni v Gcetnictvi, prokazané
na zékladé Gdajl inventarizace majetku, neni trvalého charakteru.

1.7 Predepsané pojistné

______ Predepsané hrubé pojistné zahrnuje veSkeré ¢astky pojistného
uvedeného v pojistnych smlouvéach, nezévisle na skutecnosti, zda se tyto
¢astky vztahuji zcela nebo zCasti k pozdéjsim Gcetnim obdobim.

1.8 Naklady na pojistna plnéni

___ Naklady na pojistna pInéni zahrnuji i tzv. vedlejsi naklady, tj. na-
klady Spolecnosti spojené s likvidaci pojistnych udalosti. Naklady na
pojistna pInéni se snizuji o uhrazené regresy a jiné obdobné naroky Spo-
lecnosti. O pojistnych pInénich se G(ctuje v okamZiku uznani (stanovent)
vySe plnéni. O vedlejSich nakladech se Gctuje v obdobi, se kterym vécné
a ¢asové souviseji, nejpozdéji vSak v obdobi, ve kterém byly zjistény.

1.9 Rezerva na nezaslouzZené pojistné

______ Rezerva na nezaslouZené pojistné je tvofena z Gasti predepsa-
ného pojistného, kterd se vztahuje k budoucim Gcéetnim obdobim, a jeji
vySe je stanovena jako souhrn rezerv vypocitanych podle jednotlivych po-
jistnych smluv za pouZiti metody ,pro rata temporis*.

1.10 Rezerva na pojistna pIlnéni

_____ Rezervy na pojistna pInéni u Zivotnich i neZivotnich pojisténi jsou

uréeny na:

a) pojistnd pInéni z pojistnych udélosti ohlasenych do konce bézného
icetniho obdobi, ale v béZzném Gcetnim obdobi nezlikvidovanych (ozna-
Cované téZ jako RBNS),

b) pojistna pInéni z pojistnych udalosti, které v bézném Gcetnim obdobi
vznikly, ale nebyly v tomto obdobi hldSeny (oznaCované téZ jako IBNR).

______VySerezervy na pojistna pInéni ohlaSena je vypoctena jako souhrn

rezerv stanovenych pro jednotlivé pojistné udalosti. Rezerva na pojistna

plnéni je tvofena rovnéz na veskeré predpokladané vydaje spojené s likvi-
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daci pojistnych udalosti. Soucasti rezervy RBNS jsou také rezervy vytvo-
fené z titulu pasivnich soudnich spord.

U vsech pojistnych udalosti, které do konce bézného ucetniho
obdobi vznikly, ale nebyly Spolec¢nosti hlaseny, je vySe rezervy na po-
jistnd pInéni stanovena za pomoci metody chainladder. S ohledem na
omezené vlastni ¢asové fady vyuZila spolecnost pfi stanoveni rezervy na
pojistna pInéni u pojisténi odpovédnosti za Skodu zplisobenou provozem
vozidla statistickjch dat poskytnutych Ceskou kancelafi pojistiteld a ze-
jména zkuSenosti zahraniénich zajistovateld. Vysi rezervy stanovil odpo-
védny pojistny matematik kvalifikovanym odhadem s vyuZzitim vySe uve-
denych podklad(i a takto stanovenda rezerva odpovida predpokladané
vy$i budoucich pInéni z udalosti nastalych do data Gcetni zavérky. Vedeni
spolecnosti si je nicméné védomo toho, Ze vzhledem k omezenosti his-
torickych fad Skodniho pribéhu existuje vyS$Si nez obvykla mira nejistoty
ohledné konecné vySe Skod z udalosti nastalych, avSak nenahlasenych
do data Gcetni zavérky, a tim i ohledné adekvatnosti souvisejici rezervy.

1.11 Rezerva na prémie a slevy
______Rezerva na prémie a slevy je tvofena v souladu se vSeobecnymi
pojistnymi podminkami.

1.12 Vyrovnavaci rezerva

Vyrovndvaci rezerva je tvofena u jednotlivych druhi neZivotnich
pojisténi z Gasti pojistného a je urcena na vyrovnavani mezirocénich vykyvi
ve vysi Skodniho priibéhu. Vyrovnéavaci rezerva je tvofena rovnéz na ves-
keré predpokladané vydaje spojené s likvidaci pojistnych udélosti. Vyse
rezervy je stanovena postupy upravenymi vyhlaskou 75/2000 Sb.

1.13 Jina technicka rezerva

______ Vramci ostatnich technickych rezerv jsou tvofeny dvé rezervy:

a) rezerva na kryti zdvazki Spolecnosti vyplyvajici z Elenstvi v Ceské kan-
celéfi pojistiteldl v souvislosti s Ghradou deficitu z pojisténi odpovéd-
nosti za Skodu zpGsobenou provozem vozidla, ktery vznikl z provozovani
tohoto pojisténi pred 31. 12. 1999;

b) rezerva na technicky trok, spravni naklady a Gmrtnost ve smyslu § 13
odst. 4 zékona o pojistovnictvi, uvedené v odst. 2 pism. f) v souvislosti
se zjisténym nesouladem mezi pfedpokladem pfi stanoveni Grokové
sazby u dfive prodavanych pojisténi a sou¢asnymi skutecnymi hodno-
tami téchto parametril.

1.14 Rezerva pojistného Zivotnich pojisténi

______ Rezerva pojistného Zivotnich pojiSténi je tvofena jako souhrn re-
zerv vypocitanych podle jednotlivych smluv Zivotnich pojisténi.

______ Rezerva pojistného Zivotnich pojisténi pfedstavuje hodnoty za-
vazk( Spolecnosti vypocCtené pojistné technickymi metodami véetné jiz
pfiznanych a pfislibenych podil(i na zisku (podild na prebytcich pojist-
ného) a rezerv nakladl spojenych se spravou pojisténi, a to po odpoctu
hodnoty budouciho pojistného.

___ Spolecnost Gctuje v souladu s kalkulaci jednotlivych tarifi schva-
lenou Ministerstvem financi Ceské republiky o zillmerované rezervé s tim,
Ze zaporné hodnoty rezerv jsou nahrazovany nulovou hodnotou. Vysledna
Castka tzv. nulifikace zapornych hodnot rezerv je néasledné, s pfihlédnutim
k pfedpokladanym storndim pojistnych smluv, aktivovana ve formé ¢asového
rozliSeni pofizovacich nékladl na pojistné smlouvy Zivotniho pojisténi.

1.15 Rozdéleni vynosi a nakladi mezi technické ucty
a netechnicky ucet

Vynosy z finanéniho umisténi

_____Vynosy zfinanéniho umistént, které jsou pfimo spojené s ¢innosti
v oblasti Zivotniho pojisténi, jsou zalGctovany na technicky Gcet k Zivot-
nimu pojisténi.

____ Ostatnivynosy z finan¢niho umisténi jsou v priibéhu iéetniho ob-
dobi Gi€tovany na netechnicky Gcet. Vynosy plynouci z finanéniho umisténi
prostiedkil technickych rezerv neZivotniho pojisténi jsou nasledné preve-

deny z netechnického G¢tu na technicky Gcéet k nezivotnimu pojisténi.

Naklady a vynosy

______ Béhem (cetniho obdobi jsou jednoznacné prifaditeiné naklady
a vynosy Gctovany pfimo na technicky Gcet. Naklady a vynosy, které neni
mozno jednoznacné pfifadit, jsou primarné Gc¢tovany na Gcet netechnicky
a nasledné rozdéleny postupem schvalenym v souladu s ustanovenim
odst. 2 § 42 zakona 363,/99 Sb., o pojistovnictvi, Ufadem statniho dozoru
v pojistovnictvi a penzijnim pfipojisténi Ministerstva financi Ceské repub-
liky mezi technicky a netechnicky Gcet. Timto zplisobem nejsou prevadény
dané a poplatky, naklady souvisejici s finanénim umisténim v neZivotnim
pojisténi a ostatni naklady nesouvisejici s pojisténim a zajisténim.

Jako zakladna pro rozdéleni nékladd a vynost mezi Zivotni a ne-
Zivotni pojisténi se pouZivd pomér predepsaného pojistného a predepsa-
ného pojistného plnéni jednotlivych pojistnych oblasti k souctu celkového
predepsaného pojistného a celkového pfedepsaného pojistného pinéni.

1.16 Casové rozliSeni pofizovacich naklad{ na pojistné
smlouvy

_____ Pofizovaci néklady na pojistné smlouvy jsou ¢asové rozliSovany
v souladu s ustanovenim § 30 vyhlasky 502/2002 Sb. jako naklady pfis-
tich obdobi, tzn. Ze tyto vydaje v ¢asti tykajici se nasledujiciho Gcetniho
obdobi se zétuji na vrub Gétu Casové rozliSeni pofizovacich nékladd,
resp. OdloZené pofizovaci naklady na pojistné smlouvy. Zistatek ¢aso-
vého rozliSeni pofizovacich nakladl na pojistné smlouvy se rozpusti na
vrub G&tu Pofizovaci néklady na pojistné smlouvy a ve prospéch Gétu Ca-
sové rozliSeni pofizovacich nakladi na pojistné smlouvy u Zivotniho pojis-
téni vZdy k prvnimu dni Géetniho obdobi, u neZivotniho pojisténi na konci
béZného Gcetniho obdobi.

Pofizovaci naklady na pojistné smlouvy v neZivotnim pojisténi se
¢asove rozliSuji ve stejném pomeéru jako prfedepsané pojistné, tzn. v zavis-
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losti na podilu stavu brutto rezervy na nezaslouzené pojistné k predepsa-
nému pojistnému daného Gcetniho obdobi.

____VZivotnim pojiSténi jsou pofizovaci naklady na pojistné smlouvy
casoveé rozliseny pomoci tvorby rezervy pojistného Zivotnich pojisténi. Za-
porny zlstatek této technické rezervy je s ohledem na princip opatrnosti
po zohlednéni predpokladanych storen pojistnych smluv uveden na Gétu
Casové rozliseni pofizovacich naklad(i na pojistné smlouvy.

1.17 Konsolidace a odloZena dan

_ Udaje Ggetni zavérky Spoleénosti se zahrnuji do konsolidované
G&etni zavérky spoleénosti Ceska spofitelna, a.s. se sidlem Olbrachtova
1929/62, Praha 4.

__ Zd(vodu zaclenéni do konsolidagniho celku Ceské spofitelny, a. s.
a v souladu s postupy Gctovani pro pojistovny je Spolecnost povinna zjis-
tovat odloZenou daf.

Do vypoCtu odloZené dané z hlediska dosazeni vérného obrazu
zahrnuty veskeré docasné rozdily mezi Gcetni a dafiovou hodnotou aktiv
a pasiv a ziistatek dosud neuplatnéné danové ztraty, za pouZiti sazby

dané z pfijmi platné pro néasledujici rok. Zména zlistatku odloZené dané
byla prolctovana jako vynos nebo ndaklad, s vyjimkou Gasti souvisejici
s pfecenénim finanéniho umisténi, které bylo G¢tovano proti Gétlim vlast-
niho kapitélu.

1.18 Zmény v tcetnich metodach nebo ticetnich odhadech
____Vcetnim obdobi roku 2003 Spolecnost poprvé provedla a zad-
Ctovala Gasové rozliSeni provizi od zajistiteld. Tato zména postupu méla
negativni dopad do vysledku hospodareni za rok 2003 v celkové vysi K&
42 838tis. K¢.

2. Zvlastni obsah

2.1 Nezivotni pojisténi
_____ Prehled o zakladnich Udajich k neZivotnim pojisténim v letech
2001 az 2003 je uveden v tabulce €. 3.

tabulka ¢. 3
PFimé pojisténi Rok Hruba vysSe Hruba vySe Hruba vyse Hrubé
predepsaného zaslouZeného nakladii na provozni vydaje
(v tis. K¢, bez desetinnych mist) pojistného pojistného pojistna pInéni
2003 3 120 647 2 991 299 1779 938 687 152
NeZivotni pojisténi celkem 2002 2 736 157 2 641 258 4 393 342 699 483
2001 2 618 371 2 580 534 1499 277 799 618
o iten o . . 2003 1226 658 1154 783 897 298 270 104
olisteni pozaru a ostatnich Skod na majetku 2002 996 058 928 675 3194 020 254 590
(Zivel a kradez)
2001 TA47 952 728 327 349 151 228 415
S o vonidel 2003 687 718 696 440 427 913 151 433
ojisteni motorovych vozide 2002 736 541 749 407 504 536 188 258
(proti riziku havarie)
2001 878 376 842 782 584 426 268 245
Poii&téni odbovid i 73 8kod isob 2003 689 707 658 529 277 078 151 870
ojistent odpovednosti za skodu zpusobenou 2002 624 842 582 009 344 515 159 708
provozem vozidla
2001 516 747 554 660 325 037 157 808
2003 253 066 242 695 114 380 55 724
Pojisténi odpovédnosti 2002 210 945 196 617 196 895 53 917
2001 188 039 185 462 71 185 57 425
2003 263 498 238 852 63 269 58 021
Ostatni 2002 167 771 184 550 153 376 43 010
2001 287 257 269 303 169 478 87 725
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K narlstu hrubé vySe predepsaného i zaslouieného pojistného
v roce 2003 do$lo zejména z diivodu navySeni hrubého pojistného u po-
jisténi §kod na majetku. Hruba vySe naklad( na pojistna pinéni oproti
roku 2002 poklesla 0 2 613 404 tis. K&, v roce 2002 byla ovlivnéna ka-
tastrofickymi povodnémi a zaplavami v priibéhu mésice srpna.

(v tis. K¢, bez desetinnych mist)
Zlstatkova ¢astka zajisténi NP

2.2 Zivotni pojisténi
______ Piehled o pfedepsaném hrubém pojistném Zivotniho pojisténi je
uveden v tabulce €. 4.

tabulka ¢. 4

Polozka
(v tis. K¢, bez desetinnych mist)

Hrubé predepsané pojistné celkem
z toho: individualni pojistné
pojistné kolektivniho pojisténi
ztoho: bézné pojistné
jednorazové pojistné
z toho: pojistné ze smluv bez podill na ziscich
pojistné ze smluv s podilem na ziscich
Zistatkova hodnota zajisténi celkem

K narGstu hrubého predepsaného pojistného Zivotniho pojisténi
v roce 2003 doslo z divodu nardstu pfedepsaného pojistného flexibil-
niho Zivotniho pojisténi, jehoZ objem z celkového pfedepsaného pojist-
ného predstavuje Castku 2 455 616 tis. K& (v roce 2002: 1 221 145
tis. K¢, v roce 2001: 781 401 tis. K&). Svédci o tom i poCty pojistnych
smluv v jednotlivych Gcetnich obdobich, kdy v roce 2003 bylo ve stavu
267 179 ks, v roce 2002 se jednalo 0 222 274 ks smluv a v roce 2001
to bylo 126 882 ks smluv.

ZGstatkova Gastka zajiSténi predstavuje bilanci vztahu mezi Spo-
leCnosti a zajistiteli. Kladné €islo prezentuje zisk ze zajiSténi pro Spolec-
nost, zdporné Cislo predstavuje ztratu pro Spolecnost.

Rok

2003 2002 2001
-139 254 2 491 496 -133 516
Castka k 31. 12,

2003 2002 2001

3 816 826 3 545 500 1 041 469
3 648 349 3 519 566 1034 322
168 477 25934 7 147
1043 375 761 244 558 300
2 773 451 2 784 256 483 169
214 127 44 110 60 695

3 602 699 3501 390 980 774
-10 863 -7 564 -3 266

2.3 Celkova vyse hrubého (pfedepsaného) pojistného podle
zemi, kde bylo uzavieno
Vsechny smlouvy byly uzavieny na tizemi Ceské republiky.

2.4 Piehled provizi

______ Celkova vySe provizi v rdmci pfimého pojisténi, zejména provize
pfi ziskavani, obnovovani, inkasovani a za spravu portfolia doséhla ¢as-
tek uvedenych v tabulce ¢. 5.
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tabulka ¢. 5

Trida pojisténi Rok Provize prvni Provize nasledna Celkem

(v tis. K¢, bez desetinnych mist) Interni Externi Interni Externi
2003 511 166 338 594 196 600 364 043

NeZivotni pojisténi 2002 4 146 125 187 5 458 175 784 310 575
2001 24 122 96 807 17 165 146 131 284 225
2003 44 156 279 21 46 251 202 595

Zivotni pojisténi 2002 744 328 837 184 18 958 348 723
2001 11 205 223 478 983 8 423 244 089
2003 555 322 617 615 242 851 566 638

Celkem 2002 4 890 454 024 5 642 194 742 659 298
2001 35 327 320 285 18 148 154 554 528 314

K celkovému poklesu provizi v roce 2003 0 92 660 tis. K¢ oproti
roku 2002 doslo zejména vlivem zmény poskytovani provizi u flexibilniho
Zivotniho pojisténi, kdy se od zalohové vyplacenych provizi pieslo k vy-
platé provizi na zékladé inkasovaného pojistného, dale pak vlivem niz-
§iho poCtu nové uzavienych smluv s vy$si prvni provizi a diky velkému po-
dilu smluv flexibilniho Zivotniho pojisténi, u kterych je sazba provize nizsi
oproti ostatnim produkttim.

tabulka ¢. 6

(v tis. K¢, bez desetinnych mist)
Priimyslova a podobnd préva
Software

Celkem

3.2 Finanéni umisténi

3.2.1 Soucasna hodnota majetkovych ucasti
Spolecnost nema (stejné jako v predchozich letech) majetkové
(icasti na podnikani tfetich osob.

3. Ostatni udaje

3.1 Nehmotny majetek
___ Nehmotny majetek Spolecnosti tvofily polozky uvedené v tabulce
¢.6:

Zistatkova ticetni hodnota k 31. 12.

2003 2002 2001
295 295 295
43 751 54 286 58 020
44 046 54 581 58 315

3.2.2 Soucasna hodnota ostatniho finan¢éniho umisténi
Prehled o stavu finan¢niho umisténi v Gcetni a redIné hodnoté je
uveden v tabulce €. 7.

tabulka ¢. 7

Udetni hodnota k 31. 12. Realna hodnota ke dni 31. 12.
(v tis. K¢, bez desetinnych mist) 2003 2002 2001 2003 2002 2001
Pozemky a stavby 54 158 69 755 78 033 54 158 69 755 78 033*
Cenné papiry s pevnym vynosem 8 757 325 5512 302 2383 106 8 757 325 5512 302 2 400 015
Cenné papiry s proménlivym vynosem 588 355 242 037 106 395 588 355 242 037 106 866
Depozita u bank 475 078 427 888 441 318 475 078 427 888 441 318
Celkem 9 874 916 6 251982 3 008 852 9 874 916 6 251 982 3 026 232

* Hodnoty dle poslednich znaleckych ocenéni pozemki a staveb provedenych v letech 1997 a 1999.
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__ Ke dni 31. 12. 2003 Spolecnost vlastnila dvé budovy Zelené
predmésti €. p. 115, Pardubice (st. parc. 2636/1), Zelené predmésti
C. p. 547, Pardubice (st. parc. 1065) a dva pozemky st. parc. 1065 a st.
parc. 2636/ 1. V mésici bieznu bézného Gcetniho obdobi doslo k prodeji
budovy a pozemku Rohacova ul., Praha. Redlné i Gcetni hodnota prodané
budovy a pozemku byla k 31. 12. 2002 18 050 tis. K.

___ Pozemky a budovy jsou k 31. 12. 2003 ocenény v souladu se za-
konem ¢.563/1991 Sh. realnou hodnotou. Jejich redlnd hodnota byla
stanovena na zakladé znaleckych ocenéni. Opravné polozky v celkové vysi
4 716 tis. K¢, které byly vytvofeny na zakladé znaleckych ocenéni budov
v roce 1997 a v roce 1999, byly v roce 2002 v pIné vysi rozpustény.
Cenné papiry s pevnym vynosem zahrnuji i cenné papiry v cizich mé-
nach - v HUF v celkové vysi 236 230 tis. K& a v EUR ve vySi 661 148 tis. K&
(k 31. 12. 2002 v PLN ve vysi 353 598 tis. K¢, v HUF ve vysi 583 507 tis.
K¢, v USD ve vysi 31 392 tis. K& a v EUR ve vysi 165 008 tis. K¢).
___Soucasti cennych papirli s proménlivym vynosem jsou i cenné
papiry emitované v méné EUR ve vysi 321 700 tis. K¢, v GBP ve vySi

103 786 tis. KE a v CHF ve vysi 30 210 tis. K& (k 31. 12. 2002 v EUR ve
vy$i 98 652 tis. K¢ a v USD ve vysi 14 051 tis. KE). Soucasti cennych pa-
pird s proménlivym vynosem jsou také dva investicni fondy, které jsou emi-
tovany v tuzemské méné, v celkové vysi 71 257 tis. K¢ (k 31. 12. 2002
rovnéZz dva investicni fondy, z nichZ jeden je emitovan v USD ve vySi
4 200 tis. KE).

__ Depozita u bank zahrnuji i terminované vklady v méné EUR v cel-
kové vysi 32 405 tis. K¢, v HUF v celkové vysi 154 806 tis. K& a v PLN
v celkové vysi 97 866 tis. K¢ (k 31. 12. 2002 v EUR ve vysi 143 812 tis.
K¢ a v HUF ve vySi 48 876 tis. K¢).

3.3 Pohledavky

_____ Opravné polozky byly tvofeny k pohledavkam za pojistniky. Byly
vytvofeny v rdmci sestaveni rocni Gcetni zavérky ve vysi, kterd podle zva-
Zeni odpovédnych pracovnik( (ve smyslu pfislusného interniho predpisu)
odpovida riziku jejich nedobytnosti.

______VySe opravnych poloZek k pohledavkam je uvedena v tabulce ¢. 8.

tabulka ¢. 8
(v tis. K¢, bez desetinnych mist) 31.12.2003 31.12.2002 31.12.2001
Pohledévky (véetné poskytnutych zaloh) celkem brutto 1173 051 1 576 455 896 792
Opravné polozky k pohledédvkam 78 618 82 854 87 848
Pohledavky (véetné poskytnutych zéloh) celkem netto 1 094 433 1 493 601 808 944

Vékova struktura pohledéavek z pfimého pojisténi je uvedena v ta-

bulce ¢. 9.

tabulka ¢. 9
Produkt Do lhiity splatnosti Po splatnosti k 31. 12. Pohledavky

k31.12. do 3 mésicli do 6 mésict do 12 mésicii vice neZ 12 mésict celkem

(vtis. KE) 2003 2002 2003 2002 2003

2002 2003 2002 2003 2002 2003 2002
7642 9742 13754 19919 15860 57618 63 251

Pramysl 236222 219072 63422 64612 13738 16320 10668 13222 28085 28797 352 135 342023

Zivot 8 840 9428 13455 16 567 5 662
Obcan 9978 8 954 2 347
ESO 43 787 93 169 4010 5348 1041
Cestovni 16 213 3 690 695 1292
PSP 109 025 77971 31478 23 457 6 026
Mistr 18 & 5 16 4

2 080 1488 1599 1572 772 15385 13 405
1874 1038 2 834 2720 5321 52596 108 546
1512 529 318 1599 1301 7126 4 039

3 820 5202 5622 7300 7961 159 031 118 831

6 1 5 7 13 85 72

Celkem 397 908 399 885 126 038 119649 30110 33254 28668 37354 61202 60025 643 926 650 167

Soucasti pohledévek uvedenych v tabulce €. 9 jsou od roku 2002
i pohledavky z pfimého pojisténi zahrnuté na fadku rozvahy ¢. 25 (302 AE

a 308 AE). Vroce 2003 byly tyto pohledavky v celkové vysi 98 172 tis. K¢,
vroce 2002 to celkem bylo 30 361 tis. K.
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3.4 Ostatni aktiva a pfechodné tcty aktiv/pasiv

3.4.1 Zistatek casové rozliSenych pofizovacich nakladu

na pojistné smlouvy

ZGstatek Casové rozliSenych pofizovacich nakladl stanoveny po-
stupem popsanym v odst. 1.16 této pfilohy je uveden v tabulce ¢. 10.

tabulka ¢. 10

(v tis. K¢, bez desetinnych mist)
NeZivotni pojiSténi

Zivotni pojisténi

Celkem

3.4.2 Kurzové rozdily
ZGstatek kurzovych rozdilG aktivnich a pasivnich je uveden v ta-
bulce ¢. 11.

tabulka ¢. 11

(v tis. K¢, bez desetinnych mist)
Kurzovy rozdil aktivni
Kurzovy rozdil pasivni

3.5 Zavazky a pohledavky vii¢i podnikiim ve skupiné

Ceské sporitelny, a.s.

__ Hodnota zavazk( a pohledéavek ke ¢lenim konsolidacniho celku
Ceské spofitelny a. s. je uvedena v tabulce . 12.

tabulka ¢. 12

Pohledavky za:
(v tis. K¢, bez desetinnych mist)

Ceska spofitelna, a. s.

Leasing Ceské spofitelny, a.s.

Consulting Ceské spofitelny, a.s.
Stavebni spofitelna Ceské spofitelny, a.s.
Investi¢ni spolegnost Ceské spofitelny, a. s.
Informatika Ceské spofitelny, a.s.
Zavazky a prechodné icty pasivni viici:
Ceska spofitelna, a.s.

Leasing Ceské spofitelny, a.s.

Stavebni spofitelna Ceské spofitelny, a.s.
Penzijni fond Ceské spofitelny, a. s
Informatika Ceské spofitelny, a.s.

K 31.12.2003 K 31. 12.2002 K 31. 12. 2001
62 436 50 768 39 291

56 161 80 384 90 899

118 597 131 152 130 190

___0d Gcetniho obdobi roku 2002 jsou kurzové rozdily soucasti oce-
néni financniho umisténi a u ostatnich pohledavek a zavazkil se kurzové
rozdily GCtuji prostfednictvim vysledkovych Gctt.

K 31.12.2003 K 31. 12.2002 K 31. 12. 2001
0 0 12 899
0 0 50

__ Pohledévky za Ceskou spofitelnou, a.s. ve vy3i 506 554 tis. K&
jsou tvofeny zejména vklady na béznych uétech, terminovanymi vklady ve
vy$i 473 984 tis. K¢ (423 566 tis. KE k 31. 12. 2002) a hypotecnimi za-
stavnimi listy ve vy$i 20 910 tis. K& (38 288 tis. K& k 31. 12.2002).

Stav k 31. 12.
2003 2002 2001
506 554 468 887 401 807
1748 58 835 11 575
54 17
1234 1053 494
94
64
28 044 21 958 16 608
0 1540
0
0
3394 5 055
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3.6 Zakladni kapital a fondy

3.6.1 Zakladni kapital
___ Vtabulce ¢. 13 je popsano rozloZeni zakladniho kapitalu.
Zakladni kapital byl splacen v pIné vysi.

tabulka ¢. 13

___Vpribéhu roku 2003 nebyly provedeny Zadné zmény ve vysi za-
kladniho kapitalu Spole¢nosti.

Zistatek k Pocet vydanych akcii  Pocty jednotlivych Podoba akcie  Nominalni hodnota Zakladni Celkem
(v tis. K¢, v ks celkem druhu akeii akcie v K¢ kapital
bez desetinnych
mist)
8 160 zaknihované 45 000
31.12.2003 15 660 7 500 saknihovang 100 000 1117 200 1117 200
8 160 zaknihované 45 000
1.12.2002 156 1117 2 1117 2
3 00 5 660 7 500 zaknihované 100 000 00 00
8 160 listinna 45 000
1.12.2001 1 1117 2 1117 2
3 00 5 660 7 500 zaknihované 100 000 00 00

3.6.2 Kapitalové fondy

__ Soucasti kapitalovych fondl jsou ocenovaci rozdily z precenéni
majetku a zévazki ve vySi 883 tis. K¢ k 31. 12. 2003 (k 31. 12. 2002 ¢i-
nily 35 300 tis. KE).

Zistatek kapitalového fondu k 31. 12. 2002 (stejné jako
k 31. 12. 2001) ve vySi 10 000 tis. K¢ byl vytvoren vkladem ke kryti po-
vinné kauce podle zdkona o pojistovnictvi a na zédkladé poZadavki do-
zoréiho organu. Tato povinna kauce byla Ministerstvem financi Ceské
republiky podle § 42 odst. 6 zakona ¢. 363/1999 Sb., o pojistovnictvi
a 0 zméné nékterych souvisejicich zakonl (zdkon o pojistovnictvi), ve
znéni pozdéjsSich predpisl, uvolnéna ke dni 7. 3. 2002. Na zékladé roz-
hodnuti fadné valné hromady ze dne 16. 5. 2003 byly tyto prostfedky
kauce ve vysi 10 000 tis. K¢ pouZity k Ghradé ztraty z predchozich let.

tabulka ¢. 14

(v tis. K¢, bez desetinnych mist)

Nerozdéleny zisk k 1. 1.

Neuhrazend ztrata k 1. 1.

Zisk bézného Gcetniho obdobi

Pridély a Cerpani zakonného rezervniho fondu ze zisku minulych let
Pridély do fondi ze zisku po zdanéni (sociélni fond)

Uhrada ztraty z minulych let ze zisku minulych let

Uhrada ztraty z minulych let ze zékladniho rezervniho fondu
Nerozdéleny zisk k 31. 12.

Neuhrazena ztrata k 31. 12.

3.6.3 Fondy tvofené ze zisku po zdanéni

_____Vroce 2003 byl vytvofen ze zisku po zdanéni zakonny rezervni
fond ve vysi 8 876 tis. K¢ a poprvé byl vytvofen i socialni fond ve vySi
5 559 tis. K¢. V priibéhu béZného Gcetniho obdobi byl Cerpan pouze soci-
alni fond, jeho stav k 31. 12. 2003 ¢ini 2 743 tis. K¢.

3.6.4 Vysledky hospodafreni

__ Spolecnost k 1. 1. 2003 vykazala nerozdéleny zisk ve vySi
177 512 tis. KE. Konkrétni daje o vysledcich hospodafeni jsou uvedeny
v tabulce ¢. 14.

rok 2003 rok 2002 rok 2001
177 512 101 361
-120 563 -221 924 -221 924
231 295 177 512 101 361
8 876
5 559
110 563 101 361
10 000
283 809 177 512 101 361
0 -120 563 -221 924
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3.7 Technické rezervy

3.7.1 Rezerva pojistného Zivotnich pojisténi

____ PrivypoCtu stavu technickeé rezervy Zivotniho pojisténi se u rezervy
pojistného Zivotnich pojisténi pouZiva v souladu se schvélenymi vseobec-
nymi pojistnymi podminkami metoda zillmerizace. Vysledky tohoto po-
stupu véetné zahrnuti omezeni obsazeného v §18 odst. 3 zakona 363/99

tabulka ¢. 15

(v tis. K¢, bez desetinnych mist)

Nezillmerovana rezerva

Zillmerizaéni odpocet

Nulovani zapornych rezerv

Bilancovana zillmerovana rezerva na Zivotni pojisténi
Rezerva na Zivotni pojisténi - flexi

Rezerva na Zivotni pojisténi - prislibené podily na zisku
Rezerva na Zivotni pojisténi - diichody

Rezerva na Zivotni pojisténi - zprosténi od placeni
Rezerva na Zivotni pojisténi celkem

3.7.2 Rezerva na pojistna pInéni
__ Rozdil mezi vysi rezervy na pojistnéa pinéni RBNS a IBNR vytvorené
k 1. 1., platbami tykajicimi se pojistnych udalosti zohlednénych v této re-

tabulka ¢. 16

(v tis. K¢, bez desetinnych mist)

VySe rezervy na pojistna pinénik 1. 1.

Uhrady vyplacené v b&Zném G&etnim obdobi za pojistna pInéni
minulych Gcetnich obdobi

VySe rezervy na pojistnd pinéni k 31. 12., ur€end na pojistna plnéni
nastala béhem minulych Géetnich obdobi a dosud neuhrazena
Vysledek likvidace pojistnych udalosti minulych Géetnich obdobi

__ Vysledek likvidace je ovlivnén vysi vyplacenych pinéni ze Skod
predchozich let, zménou odhadl Skod ovliviiujici vysi rezervy RBNS na
Skody predchozich let, zménou rezervy IBNR stanovené na Skody pred-
chozich let a vedlejSimi naklady na likvidaci pojistnych udéalosti. Vedlejsi
naklady na pojistna pInéni jsou soucasti stavu rezervy RBNS i IBNR, ale
nejsou soucasti vyplacenych plnéni.

Sh., o pojistovnictvi, ktery fikd, Ze zaporné hodnoty rezerv pojistného jed-
notlivych Zivotnich pojisténi, vznikajici v ddsledku pouZiti pojistné mate-
matické metody, se nahradi nulami, jsou uvedeny v tabulce ¢. 15.

K31.12.2003 K31.12,2002 K 31. 12. 2001
3 863 852 2 686 245 555 740
289 862 193 500 153 604

196 1601 1821

3 574 186 2 494 346 403 957

2 826 739 1105 817 485 444

39 907 40 594 28 566

10 416 61 948 66 442

18 091 16 037 13 765

6 469 339 3 718 742 998 174

zervé a stavem této rezervy k 31. 12. predstavuje vysledek likvidace po-
jistnych udalosti. Jeho vypocet je uveden v tabulce €. 16.

2003 2002 2001

2 809 397 DEEIE 584 550
1 550 405 484 302 317 267
897 355 359 744 275 472
361 637 129 327 -8 189

3.7.3 Vyrovnavaci rezerva

__ VySe vyrovnavaci rezervy byla stanovena postupem dle vy-
hldsky 75/2000 Sb. Stav vyrovnévaci rezervy k 31. 12. 2003 ¢ini
215 650 tis. K¢, k 31. 12.2002 ¢inil 172 544 tis. K¢, k 31. 12. 2001 Einil
117 206 tis. Ké.
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3.7.4 Jina technicka rezerva

__ K 31. 12. 2003 méa Spoleénost vytvofeny dvé jiné technické
rezervy v celkové vysi 310 299 tis. K& (192 815 k 31. 12. 2002,
173 327 tis. K¢ k 31. 12. 2001).

______ PrvnilJinéd technické rezerva byla vytvorena pro pokryti poZadavki
dle odst. 6 § 18 zakona 168/99 Sh., o pojisténi odpovédnosti za Skodu
zplisobenou provozem vozidla v celkové vysi 169 250 tis. K¢. Souhlas
Ministerstva financi Ceské republiky, Ufadu statniho dozoru v pojistov-
nictvi a penzijnim pfipojisténi s tvorbou rezervy ve vysi 169 000 tis. K&
uvedené v odst. 3 pism f) vyzadovany dle § 13, odst. 4, zdkona 363/99
Sh., o pojistovnictvi, Spolecnost obdrZela dne 7. 1. 2003 s platnosti do
31. 12. 2003. Konecny stav této rezervy k 31. 12. 2003 ve vysi 169 250
tis. K& byl Ministerstvem financi Ceské republiky schvalen 12. 1. 2004.
Rezerva byla vytvofena na zakladé zakonného postupu ¢lena Ceské kan-
celare pojistiteld a ve vy3i zavazku deklarovaného Ceskou kanceléfi po-
jistitell, ktery odpovida poméru vyse pfispévku Spolecnosti. Stav této

tabulka ¢. 17

jiné technické rezervy k 31. 12. 2002 ¢inil 169 000 tis. K¢, pficemz
k 31.12.2001 €inil 173 327 tis. K¢.

____ Druhé Jina technické rezerva byla vytvofena na technicky Grok,
spravni naklady a Gmrtnost ve vysSi 141 049 tis. KE. Souhlas Ministerstva
financi Ceské republiky, Ufadu statniho dozoru v pojistovnictvi a penzij-
nim pfipojisténi s tvorbou rezervy uvedené v odst. 2 pism. f) vyZzadovany
dle § 13, odst. 4 zakona 363/99 Sb., o pojistovnictvi, Spolecnost obdr-
Zeladne 12.9.2003. Stav této jiné technické rezervy k 31. 12. 2002 ¢inil
23 815 tis. Ké.

3.8 Zavazky
3.8.1 Zavazky a pohledavky z pasivniho zajisténi

______ Prehled o zévazcich a pohledavkéch z pasivniho zajisténi je uve-
den v tabulce €. 17.

Polozka Stav k 31. 12.
(v tis. K¢, bez desetinnych mist) 2003 2002 2001
Pohledavky z pasivniho zajisténi 450 999 796 521 322 563
Zavazky z pasivniho zajisténi 276 814 505 609 312 740
Saldo (+ pohledavka, - zavazek) 174 185 290 912 9 823
3.9 Doplnujici udaje k vykazu ziskuil a ztrat
3.9.1 Pojistné prémie a slevy
_____ Spolecnost poskytla na zdkladé pojistnych podminek a pojistnych
smluv nasledujici pojistné prémie a slevy. Jejich prehled je uveden v ta-
bulce ¢. 18.
tabulka ¢. 18
2003 2002
(v tis. K¢, bez desetinnych mist) Brutto Zajisténi Netto Brutto Zajisténi Netto
Poskytnuté prémie a slevy celkem 3912 0 3912 2 328 0 2 328
z toho: Zivotni pojiténi 1146 1146 1137 1137
NeZivotni pojisténi 2 766 2 766 1191 1191
Zména stavu rezervy na prémie a slevy celkem 4729 0 4729 35 0 35
z toho: Zivotni pojisténi 1 050 1 050 -83 -83
NeZivotni pojisténi 3679 3679 118 118
Prémie a slevy celkem 8 641 0 8 641 2 363 0 2 363
z toho: Zivotni pojisténi 2 196 2 196 1054 1054
NeZivotni pojisténi 6 445 6 445 1309 1309
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3.9.2 Spravni naklady
Napli GEtd Spravni reZie Spolecnost stanovila vnitinim pfedpi-  ného a spravou pojistnych smluy, jejichZ podrobnéjsi pfehled je uveden
sem. Spravni reZie zahrnuje zejména vydaje spojené s inkasem pojist- v tabulce ¢. 19.

tabulka ¢. 19
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3.9.3 Zaméstnanci a vedouci pracovnici
______ Piehled o personélnich vydajich a struktufe zaméstnancti Spolec-
nosti je uveden v tabulce ¢. 20.

tabulka ¢. 20

Personalni vydaje - druh Rok
(v tis. K¢, bez desetinnych mist) Vznik, obchod
2003 73 268
Mzdové néklady 2002 86 748
2001 102 527
2003 19 089
Socialni pojisténi 2002 22 468
2001 27 021
2003 6571
Zdravotni pojisténi 2002 7725
2001 7 360
2003 1762
Prispévek na zavodni stravovani 2002 1892
2001 2204
2003 100 690
Celkem personalni vydaje 2002 118 833
2001 139 112
2003 322
Primérny pocet zaméstnancti 2002 343
2001 404

3.9.4 0Odménovani ¢lenu spravnich, fidicich

a dozorcich organu

_ Clenové predstavenstva, véetné predsedy predstavenstva, jsou
zaroven zaméstnanci spolecnosti a vykondvaji funkce feditell nebo ge-
neralniho feditele.

__ Zavykon funkci v pfedstavenstvu a v dozoréi radé pfislusné osoby
od roku 2001 nepobiraji Zadné odmény.

_____ Spolecnost ¢lentim dozor¢i rady a predstavenstva neposkytovala
zélohy ani pljcky a nevyplacela dlichodové zabezpeceni.

3.9.5 Prevody nakladi mezi technickymi tcty

a netechnickym tctem

___ Celkova vySe nakladtl, které byly prevedeny mezi technickym
ctem Zivotniho pojiSténi, nezivotniho pojisténi a netechnickym Gctem
na zakladé metody uvedené v ¢asti 1.15 Ginila ke dni Gcetni zavérky
327 875 tis. K& (v roce 2002 to bylo 366 710 tis. K¢, v roce 2001 to bylo
318 881 tis. KE).

Kategorie pracovniki Celkem
Likvidace Sprava
58 898 83 345 215 511
54 856 69 104 210 708
41 005 107 166 250 698
15 105 22 359 56 553
14 189 17 815 54 472
10 661 28 037 65 719
5213 7724 19 508
4 899 6 142 18 766
3690 8 524 19 574
1149 667 3578
1180 839 3911
1316 1571 5091
80 365 114 095 295 150
75 124 93 900 287 857
56 672 145 298 341 082
210 122 654
214 152 709
241 288 933

3.9.6 Vysledek netechnického tctu
____ Vysledek netechnického Gctu za rok 2003 ¢Cinil -83 442 tis. K¢
(vroce 2002 to bylo 71 787 tis. K&, v roce 2001 to bylo -31 312 tis. K¢).

3.9.7 Vysledek hospodareni pred zdanénim

____ Vysledek hospodateni pfed zdanénim k 31. 12. 2003 Cinil zisk
326 912 tis. KC (tento vysledek je oproti celkovému vysledku hospo-
dareni upraven o splatnou a odloZenou dafovou povinnost). Vysledek
hospodareni pfed zdanénim v roce 2002 ¢inil zisk 81 824 tis. K¢, v roce
2001 predstavoval zisk ve vysi 99 789 tis. K¢.

3.9.8 Dané

Za zdanovaci obdobi roku 2003 byl vypocten zaklad dané z pfi-
jmu pravnickych osob ve vys$i 329 149 tis. Ké. Vzhledem k moznosti od-
poCtu danové ztraty z predchozich let podle § 34, odst. 1 zakona o dani
z pfijmi ve zdanovacim obdobi roku 2003 ve vysi 288 829 tis. K¢ vznika
danova povinnost ve vys$i 12 499 tis. K¢; déle je splatna dan dle § 20b)
zékona o dani z pfijm ve vysi 855 tis. K¢. Celkova dafova povinnost éini
13 354 tis. Ke.
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ZGstatek odloZené danové pohledéavky je soucasti ostatnich po-
hledavek (rozvaha radek ¢islo 27). Struktura zlstatku odloZené dané je
nasledujic:

tabulka ¢. 21

OdloZena dai z:
(v tis. K¢, bez desetinnych mist)

Rezervy a opravné polozky

Odpisy dlouhodobého majetku

Ostatni docasné rozdily

Docasné rozdily celkem

Neuplatnénd danova ztrata

OdloZena daiova pohledavka (zavazek) z doc¢asnych rozdili
ovliviiujicich vysledek hospodareni

Portfolio drzené do splatnosti

OdloZena daiova pohledavka (zavazek) po zahrnuti do¢asnych rozdill
neovliviiujicich vysledek hospodareni

_ Naklad z titulu odloZené dané v roce 2003 ve vySi 82 263 tis.
KC je tvofen zejména umorenim odloZené danové pohledavky z titulu
zlistatku neuplatnéné danové ztraty minulych let ve vysi 89 742 tis. K¢,
které bylo Casteéné kompenzovano narGstem odlozené danové pohle-
davky z titulu nedanovych opravnych poloZek k pohledavkam ve vysi
7 179 tis. K¢ (viz téZ bod 1.17).

4. Ostatni vyznamné skutecnosti

4.1 Prodej éasti Pojistovny Ceské sporitelny, a.s.
zabyvajici se nezZivotnim pojisténim

Popis transakce

V priib&hu mésice ervna roku 2003 byl akcionéfi Pojistovny Ceské
spofitelny, a.s., tj. Ceskou spofitelnou, a.s. (vlastnicky podil 55,2 %)
a Sparkassen Versicherung AG (vlastnicky podil 44,8 %) ozndmen zamér
prodat a prevést ¢ast podniku zabyvajici se neZivotnim pojisténim. Tato ¢ast
podniku zahrnuje soubor hmotnych, osobnich i nehmotnych slozek podni-
kéni, prava a povinnosti (soucasné a podminéné) souvisejici s vedenim
neZivotniho pojistného kmene, tedy véci, prava a jiné majetkové hodnoty,
které patfi Spolecnosti a slouzi k provozovani podniku a které spolecné tvori
samostatnou a samostatné prevoditelnou organizacni slozku.

__ Na zakladé tohoto zaméru akcionarli byl z podniku Pojistovna
Ceské spofitelny, a. s., zabyvajici se Zivotnim i neZivotnim pojisténim, vy-
¢lenén ,podnik nezivotniho pojisténi.

___ Pojistovna Ceské spofitelny, a.s. vyhlasila vybérové fizeni na pro-
dej podniku neZivotniho pojisténi. Vybérového fizeni se zlcastnily Ctyfi

Stav k 31. 12.

2003 2002 2001
8 574 1 395 0
(2 870) (4 874) (5 985)
1 858 3 563 0
7 562 83 (5 985)
0 89 742 0

7 562 89 825 (5 985)
(397) (15 860) 0
7 165 73 965 (5 985)

zéjemci o nakup podniku neZivotniho pojisténi Spolecnosti, kterym byla
v ramci vybérového fizeni umoznéna v pribéhu mésice cervence 2003
obchodni, finanéni, provozni a pravni hloubkova kontrola podniku nezi-
votniho pojisténi. Dne 12. 8. 2003 zajemci o ndkup podniku neZivotniho
pojisténi pfedloZili konecné nabidky na koupi podniku neZivotniho pojis-
téni. Dne 12. 8. 2003 byl fidicimi organy Pojistovny Ceské spofitelny, a. s.
a jejimi akcionafi vybran kupujici - Kooperativa, pojistovna, a.s. se sid-
lem Praha 1, Templové 747, PSC 110 01, IC 47116617.

__ Navrh Smlouvy o prodeji ¢asti podniku zahrnujici ¢ast pojistného
kmene schvalily mimoFadné valné hromady Pojistovny Ceské spofitelny, a.s.,
Kooperativy, pojistovny, a. s. a Ceské spofitelny, a.s. dne 5. 11. 2003.
____Smlouva o prodeji ¢asti podniku zahrnujici Gast pojistného
kmene se stala pravné platnou v den jejiho podpisu obéma stranami této
smlouvy, tj. 6. 11. 2003. Uginnost této smlouvy byla podminéna splné-
nim dvou odkladacich podminek nebo upusténim od téchto odkladacich
podminek. Prvni odkladaci podminka - pravni moc souhlasu Ufadu pro
ochranu hospodéfské soutéze - byla spinéna dne 7. 11. 2003 a posledni
odkladaci podminka - pravni moc souhlasu Ministerstva financi Ceské
republiky- byla spInéna dne 2. 1. 2004. Dnem nabytim pravni moci sou-
hlasu Ministerstva financi Ceské republiky se smlouva o prodeji ¢ésti
podniku zahrnujici ¢ast pojistného kmene stala pravné G¢innou.

_____ Den dokonceni prodeje podniku neZivotniho pojisténi je v sou-
ladu s Provadéci dohodou o nékterych opatfenich tykajici se dokonéeni
transakce prodeje Casti podniku zahrnujici ¢ast pojistného kmene ze dne
6. 11. 2003 stanoven na 31. 3. 2004.

___ Podnik neZivotniho pojisténi byl vymezen jako Cast podniku,
kterd by tvofila samostatnou a samostatné prevoditelnou organizaéni
jednotku. Z organizaéniho hlediska byl do vybéru zafazen majetek, za-
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vazky a zaméstnanci vSech sedmi oblastnich pobocek, odborného tseku
nezivotniho pojisténi centraly Spolecnosti a vybrani pracovnici ostat-
nich odbornych dsekii centraly, ktefi byli odpovédni za agendy, které se
v pfevazné mite prevadély v ramci prodévané casti podniku, podle stavu
k 1. 1. 2004 véetné. Z hlediska provozované €innosti byl do vybéru zafa-
zen majetek a zavazky spojené se vSemi pojistnymi smlouvami neZivot-
niho pojisténi (definovanymi dle platné legislativy) s datem pocétku plat-
nosti nebo Géinnosti do 1. 1. 2004 véetné.

Uéetni zachyceni

Jak je uvedeno vySe, pravni G¢innost smlouvy o prodeji nastala
dne 2. 1. 2004. V tento okamZzik doSlo k odstranéni nejistot a zahajeni
praktickych krokl vedoucich k pfevodu podniku. V souladu s touto sku-
tecnosti je tudiZ prodej podniku neZivotniho pojisténi povazovan za trans-
akci Gcetniho obdobi roku 2004.

Aktiva
B. Dlouhodoby nehmotny majetek:
C. Finanéni umisténi (investice)
11I. Jina finanéni umisténi
1. Akcie a ostatni cenné papiry s proménlivym vynosem, ostatni podily
2. Dluhopisy a ostatni cenné papiry s pevnym vynosem
3. Finanéni umisténi v investi¢nich sdruZenich
5. Ostatni pjcky
6. Depozita u financnich instituci
7. Ostatni finanéni umisténi
E. DluZnici
1. Pohledavky z operaci pfimého pojisténi
1. pojistnici
2. zprostfedkovatelé
Il. Pohledavky z operaci zajisténi
111. Ostatni pohledavky
F. Ostatni aktiva

1. Dlouhodoby hmotny majetek, jiny neZ pozemky a stavby (nemovitosti), a zasoby

11. Hotovost na iictech u finanénich instituci a hotovost v pokladné
IV. Jina aktiva
G. Prechodné iicty aktiv
. Nabéhlé tiroky a renty (diichody)
. OdloZené porizovaci naklady na pojistné smlouvy
. Ostatni pfechodné ucty aktiv
Aktiva celkem

__ Kdatu Gcetni zavérky 31. 12. 2003 jsou veSkeré polozky majetku
a zavazki podniku neZivotniho pojisténi soucdsti rozvahy Spolecnosti. Za-
roven jsou soucdsti rozvahy polozky aktiv predstavujici naklady vynalo-
Zené Spolecnosti do data (cetni zavérky v souvislosti s prodejem podniku
nezivotniho pojisténi, které jsou casové rozliSeny ve formé nakladd pfis-
tich obdobi. Vysledek hospodareni roku 2003 neni ovlivnén Zadnymi na-
klady i vynosy pfimo souvisejicimi s prodejem podniku neZivotniho po-
jisténi. Zauctovani tohoto prodeje je provedeno v nasledujicim Gcetnim
obdobi roku 2004.

Uéetni hodnota podniku nezivotniho pojisténi k 31. 12. 2003
____ Hodnoty jednotlivych poloZek majetku a zavazkil tvoficich pod-
nik neZivotniho pojisténi k 31. 12. 2003, obsazené v rozvaze Spolecnosti
jako celku vykazané v této Ucetni zavérce, jsou nasledujici:

Cista vyse
18 743

1 887 337
1 887 337
0

1 887 337
0

0

0

0

1020 090
525 695
435 707
89 988
450 892
43 503
24 959
24 636
322

0

140 880

62 436
78 444
3092 008
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Pasiva
Bilanéni polozka*

A. Vlastni kapital

Ostatni fondy ze zisku **

C. Technické rezervy
1. Rezerva na nezaslouzené pojistné
3. Rezerva na pojistna plnéni
4. Rezerva na prémie a slevy
5. Vyrovndvaci rezerva
6. Rezerva pojistného nezivotnich pojisténi
7.Jiné rezervy

E. Rezervy na ostatni rizika a ztraty

G. Véritelé

I. Zavazky z operaci pfimého pojisténi

1l. Zavazky z operaci zajisténi

V. Ostatni zavazky

H. Pfechodné licty pasiv

1. Vydaje pristich obdobi a vynosy pristich obdobi

11. Ostatni pfechodné licty pasiv
Pasiva celkem

=

Cista vyse
466 685
365

365

1 887 337
742 812
746 892
12 636
215 650
97

169 250
0

543 871
237 264
269 680
36 926
193 750
42 898
150 852
3 092 008

* Bilanéni polozZka pfedstavuje rozdil mezi Géetni hodnotou majetku a zavazk( podniku neZivotniho pojisténi.

** QOstatni fondy ze zisku zahrnuji socialni fond vztahujici se k pfevadénym zaméstnancim.

_____ Hodnota ¢asoveé rozliSenych naklad(i souvisejicich s prodejem pod-
niku neZivotniho pojisténi obsazena v rozvaze Spolecnosti k 31. 12. 2003
¢ini 87 247 tis. K&.

Predpokladany ucetni vysledek prodeje v roce 2004

Na zékladé (idaji dostupnych k datu ucetni zavérky Spolecnost
ocekava nasledujici celkovy dopad prodeje podniku neZivotniho pojisténi
do vysledku hospodateni roku 2004 (idaje v tis. KE):

Vynos z prodeje po odecteni Cisté Gicetni hodnoty prodédvaného podniku
Celkové naklady souvisejici s prodejem podniku:
Vysledek z prodeje ¢asti podniku (pfed zdanénim):

b) pojisténi s investicnim fondem - jedna se o flexibilni Zivotni pojis-
téni s pripojisténim - komplexni spojeni Zivotniho pojisténi, Grazovych
pojisténi, doplitkovych pfipojisténi a investic do kapitalové hodnoty
smlouvy; pojistné Castky jsou pevné dany smlouvou a ¢astka uréena
k vyplaté po doZiti konce pojisténi, resp. v pfipadé ukoncéeni smlouvy,
je dana aktudlni vysi kapitalové hodnoty smlouvy;

¢) pfipojisténi pro pfipad trazu nebo nemoci - jednd se o rizikova (lra-
zovda, nemocenska) pripojisténi sjedndvana k zakladni nabidce proda-
vaného Zivotniho pojisténi a

d) drazova pojisténi.

Ocekavana budouci ¢innost Spole¢nosti po prodeji podniku

nezivotniho pojisténi

Vzhledem k vySe uvedenym skutecnostem nastalym v roce 2004

se Spolecnost od 2. 1. 2004 zacala specializovat vyhradné na prodej pro-

duktl Zivotniho a tirazového pojisténi.

___ Profilujicimi budou zejména tyto druhy pojisténi:

a) kapitalové Zivotni pojisténi - jedna se o jednorazové placené Zivotni pojis-
ténfuzaviranévyhradnénaobchodnichzastoupenich Ceskéspofitelny,a. s.;

3 068 798
209 500
2 859 298

__ Spolecnostdne 2. 1. 2004 podala Zadost 0 odnéti povoleni k pro-
vozovéani odvétvi 10 neZivotnich pojisténi uvedené v Césti B Pfilohy k za-
konu &. 363,/1999 Sb. a skupiny b) neZivotnich pojisténi uvedené v Casti
C Prilohy k zakonu €. 363/1999 Sb., podle § 33 odst. 1 pism. g) zdkona
0 pojistovnictvi. Povoleni bylo Spolecnosti odiiato rozhodnutim Minister-
stva financi Ceské republiky &.j. 322/304,/2004 ze dne 6. 1. 2004. Roz-
hodnuti nabylo pravni moci dne 7. 1. 2004.
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PRILOHA K UCETNI ZAVERCE ZA ROK 2003

4.1.1 Deficit z pojisténi odpovédnosti za Skodu
zpusobenou provozem vozidla

S ohledem na platnou legislativu a s ohledem na zavazky, vyply-
vajici Spoleénosti z Elenstvi v Ceské kancelafi pojistiteld, vznikla Spo-
leCnosti pravdépodobna povinnost uhradit ¢ast tzv. deficitu z pojisténi
odpovédnosti za Skodu zplsobenou provozem vozidla, ktery vznikl z pro-
vozovani tohoto pojisténi pred 31. 12. 1999.

_____ P¥iprevodu zavazk( a aktiv vzniklych v souvislosti s provozovanim
tohoto pojisténi u dfivéjsiho monopolniho provozovatele tohoto pojisténi
bylo zjisténo, Ze soucasti aktiv je i pfislib statni garance na vyrovnani ne-
dostatku prostfedk k Gihradé veskerych zavazki vici poskozenym. Po roz-
boru byla Ceskou kancelafi pojistiteld shledéna tato garance jako bez-
cennd, ¢imz tak vznika potenciondlni deficit prostfedkl na Ghradu vSech
zévazkd v(i&i poskozenym, které byly k 1. 1. 2000 prevedeny z Ceské pojis-
tovny, a.s. na Ceskou kancelaF pojistitelii. Ceska kancelaF pojistiteld proto
kazdorocné vycisluje podil jednotlivych ¢lenl na Ghradé tohoto potenci-
onélniho deficitu a zaroven s tim informuje své ¢leny o predpokladaném
Case, kdy bude pozadovat od svych ¢lend vyrovnani tohoto deficitu. Podil
Spolecnosti byl v pribéhu roku 2000 stanoven na ¢astku 112 410 tis. K¢.
V priib&hu roku 2001 prehodnotila Ceskéa kancelaF pojistitel(i vy3i uvede-
ného deficitu a podil Spolecnosti byl zvySen o dalSich 60 917 tis. K¢ na
celkovou ¢astku 173 327 tis. K¢; k 31. 12. 2002 se tento podil na zakladé
sdéleni Ceské kancelafe pojistitelli sniZil o 4 327 tis. K& na celkovou
¢astku 169 000 tis. K¢. Ke dni 31. 12. 2003 se podil na deficitu z pojis-
téni odpovédnosti za Skodu zplisobenou provozem vozidla zvysil 0 250 tis.
K¢, tzn. Ze celkova vysSe podilu Spoleénosti na uvedeném deficitu je stano-

vena na ¢astku 169 250 tis. KE. K tomuto podilu byla v roce 2003 upra-
vena jind rezerva, jak je uvedeno v bodé 3.7.4.

_ Ceské kancelar pojistitel&i promitla hodnotu uvedeného deficitu
i do propocétu miniméalnich sazeb pojistného pro rok 2003, ¢imZ méla byt
vytvofena takova marZe, ktera by umoznila ¢lenskym pojisStovnam ziskat
rozhodujici ¢ast prostfedkl na Ghradu svych podilil na vyrovnani zminé-
ného deficitu.

5. Zavazky neuvedené v ucetnictvi

___ Vsoucasné dobé Spolecnost jako strana zalovana vede soudni
spory, jejichZ ocenéni pfi zhodnoceni stavu a pravdépodobného vysledku
sporu predstavuje 132 752 tis. K¢. Pfedpokladané Cili potencionalni za-
vazky z téchto sporli jsou odhadnuty na 130 752 tis. KE. Na tyto potenci-
ondalni zavazky je vytvofena rezerva na pojistnd pInéni ohlasena (RBNS).
______ Spolecnost si neni védoma Zadnych dalSich ani potencialnich za-
vazk( neuvedenych v Gi¢etni zavérce.

6. Vyznamné udalosti, které nastaly
po datu ucetni zavérky

______Vobdobiod data Gc¢etni zavérky do dnesniho dne nenastaly Zadné
vyznamné udéalosti kromé udalosti uvedené v ¢asti 4.1.1, které by vyzado-
valy Gpravu Gcetnich vykaz( nebo zvefejnéni v Gcetni zavérce.
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Zprava o vztazich

podle § 66a odst. 9 obchodniho zakoniku

za ucetni obdobi 2003

Spoleénost Pojistovna Ceské spofitelny, a.s., se sidlem Pardu-
bice, ndm. Republiky 115, PSC 530 02, IC: 47452820, zapsanda v ob-
chodnim rejstfiku vedeném Krajskym soudem v Hradci Kralové, v oddilu
B, vlozka 855 (dale jen ,zpracovatel“), je soucasti podnikatelského se-
skupeni (koncernu), ve kterém existuji nasledujici vztahy mezi zpracova-
telem a ovladajicimi osobami a dale mezi zpracovatelem a osobami ovla-
danymi stejnymi ovladajicimi osobami (dale jen ,propojené osoby*).
Tato zprava o vztazich mezi nize uvedenymi osobami byla vypraco-
vana v souladu s ustanovenim § 66a odstavce 9 zakona ¢. 513/1991 Sb.,
obchodniho zakoniku, v platném znéni, za G¢etni obdobi 1. 1. 2003 az
31. 12. 2003 (dale jen ,Gcetni obdobi“). Mezi zpracovatelem a nize uve-
denymi osobami byly v tomto Gc¢etnim obdobi uzavieny niZe uvedené
smlouvy a byly pfijaty ¢i uskutecnény nasledujici pravni ikony a ostatni
fakticka opatfeni:

A. Prehled/schéma celého koncernu, resp.
osob, jejichz vztahy jsou popisovany

CESKA SPORITELNA, a.s.

CDI Corporate Advisory, a.s
Consulting Ceské spofitelny, a.s

Factoring Ceské spofitelny, a.s

Informatika Ceské spofitelny, a.s

Investiéni spolegnost Ceské spofitelny, a. s.

Leasing Ceské spofitelny, a. s

Penzijni fond Ceské spofitelny, a. s

Pojistovna Ceské spofitelny, a.s.

Stavebni spofitelna Ceské spofitelny, a. s

B. Ovladajici osoby
> Geska spofitelna, a. s., se sidlem Olbrachtova 1929/62, PSC 140 00,
Praha 4, IC: 45244782
Vztah ke spolecnosti: pfimo ovladajici osoba
Popis vztah( - viz Pfiloha €. 1

C. Ostatni propojené osoby
> CDI Corporate Advisory, a. s., se sidlem Na Perstyné 1/342,
PSC 110 00, Praha 1, IC: 61058769
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz Pfiloha €. 2
> Consulting Ceské spofitelny, a. s., se sidlem Vinohradskéa 180,/ 1632,
PSC 130 00, Praha 3, IC: 63079798
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz Pfiloha €. 2
> Factoring Ceské spofitelny, a. s., se sidlem Pobfezni 249,46,
PSC 180 00, Praha 8, IC: 25629352
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz Pfiloha €. 2
> Informatika Ceské spofitelny, a. s., se sidlem Bubenska 1477/1,
PSC 170 00, Praha 7, 1C: 25631519
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz Pfiloha €. 2
> Investiéni spoleénost Ceské spofitelny, a. s., se sidlem
Polatkova 1976/2, PSC 140 21, Praha 4, IC: 44796188
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz Pfiloha €. 2
> Leasing Ceské spofitelny, a. s., se sidlem Stfelniéna 8/1680,
PSC 182 00, Praha 8, IC: 63999579
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz Pfiloha €. 2
> Penzijni fond Ceské spofitelny, a. s., se sidlem Polagkova 1976/2,
PSC 140 21, Praha 4, IC: 61672033
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz Pfiloha €. 2
> Stavebni spofitelna Ceské spofitelny, a. s., se sidlem
Vinohradska 180/1632, PSC 130 11, Praha 3, IC: 60197609
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz Pfiloha €. 2
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D. Zaver

S ohledem na ndmi pfezkoumané pravni vztahy mezi zpracovate-  covatelem v ¢etnim obdobi 2003 v zdjmu nebo na popud jednotlivych
lem a propojenymi osobami je ziejmé, Ze v disledku smluy, jinych prdv-  propojenych osob nevznikla zpracovateli Zadna djma.

nich tkon ¢i ostatnich opatfeni uzavienych, uc¢inénych ¢i pfijatych zpra-

V Pardubicich dne 23. bfezna 2004
Pojistovna Ceské spofitelny, a. s.

g. Jaroslav Kulh&nek Martin Janovsky
pfedseda predstavenstva mistopfedseda predstavenstva
a generalni feditel a naméstek generalniho feditele

ZFrantiSek Mares
Clen pfedstavenstva
a ndméstek generalniho feditele
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Popis vztahu k ovladajici osobé:
Ceska spofritelna

Priloha ¢. 1 ke Zpravé o vztazich

1. Smlouvy

1. 1. Prodej sluzeb (s vyjimkou leasingu)
___ Zpracovatel uzaviel v Gcetnim obdobi tyto smlouvy, na zakladé
kterych poskytl sluzby:

Nazev

Ramcova dohoda

0 spolupraci

v oblasti vzdélavani

Pojistné smlouvy

Pojistna smlouva
¢. 5900001669

Pojistna smlouva
¢.5900000359
Pojistna smlouva
€. 5900000367
Pojistna smlouva
¢.5900019105

Pojistna smlouva
€. 5900002987
Pojistna smlouva
¢.5900030101

Pojistna smlouva
€. 5000XXXXXXX

Smluvni strana Datum

uzavieni

Ceska spofitelna 17. 12. 1997

Ceska spofitelna  1996-2003

Ceska spofitelna 12. 12. 1997

Ceska spofitelna  19.9. 1996

Ceska spofitelna  19. 9. 1996

Ceska sporitelna  31. 5. 2001

Ceska spofitelna 1. 5. 1999

Ceska sporitelna  10. 6. 2002

Ceska sporitelna vymezena
terminem
uzavreni
smlouvy

zaméstnanci

Datum
ucinnosti
1.1.1998

1996-2003

1. 1. 1998
1.12. 1996
1. 12. 1996

1.6.2001

1.5. 1999

10. 6. 2002

vymezena
terminem
uzavreni
smlouvy
zaméstnanci

Popis pInéni a mnoZstvi Kupni cena
vé. DPH
Poskytovani sluzeb v oblasti 282 035 Ké

vzdélavani zaméstnanci (pronajem
uceben, ubytovani)

NeZivotni pojisténi 81 415 000 K¢

Urazové pojisténi zaméstnanci 7 604 250 K¢

Ceské spofitelny

Platebni karta Variant
Platebni karta Visa Elekt
atebni karta Visa Elektron 5 136 885 ke
Platebni karta EC/MC Variant
Podpora klientlim sporozirovych 92 100 K&

Gctt PLUS
Pojisténi klientll Ceské spofitelny
(Cerpani avera)

Ramcova smlouva pro pfispévek 2 855 548 K¢
zaméstnavatele zaméstnancim

Ceské spofitelny

*V souladu s vydénim souhlasu Ministerstva financi Ceské republiky v lednu 2004 budou tyto smlouvy pfevedeny na spoleénost Kooperativa

Poznamka

* Uplata za poskytnu-
tou sluzbu predstavuje
objem predepsaného
pojistného z platnych
smluv po zapocteni
proraty z ukoncéenych
smluv. V pribéhu
hodnoceného roku bylo
vyplaceno pojistné
pInéni z uzavienych
smluv ve vySi

31 806 000 K¢

Smlouva ukoncéena
k31.12.2003

*

Pojistna smlouva
dopliiuje sluzby Ceské
sporitelny o kryti rizik
jejich klienti. 0dména
za zprostredkovani
predmétu pojisténi je
soucasti provize Ceské
spofitelné uvedené

v bodé 1.3 Zprostred-
kovéni pojisténi
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1.2 Nakup sluzeb (s vyjimkou leasingu)
__ Zpracovatel uzaviel v i¢etnim obdobi tyto smlouvy, na zakladé kterych mu byly poskytnuty sluzby:

Nazev

Smlouva

0 obhospoda-
fovani cennych
papiril

Smlouvy

o zfizeni a vedeni
béznych GCth

a o podminkéach
zfizeni a vedeni
terminovanych
vklad

Smlouva

0 zfizeni a vedeni
specialniho
bézného Gctu
pro obchody na
finanénich trzich

Ramcova
smlouva

0 podminkach
pro pouzivani
smluvnich kurzl
pro operace

s devizami

Smlouvy
0 poskytnuti
bankovni zaruky

Smlouva

0 béZném Gctu
se zvlastnim
rezimem

(VISA BUSINESS)

Ramcové

smlouvy o vedeni

vkladovych Gcth

Smlouva
0 bézném
devizovém Gétu

Smluvni strana

Ceska spofitelna

Ceska spofitelna

Ceska spofitelna

Ceska sporitelna

Ceska sporitelna

Ceska sporitelna

Ceska spofitelna

Ceska sporitelna

Datum
uzavieni

29.12.2000

1997-2003

13.2.2001

18. 11. 1999

2002

24.3.1999

1999-2000

25.11. 1997

Datum
ucinnosti
29.12.2000

1997-2003

13.2.2001

18. 11. 1999

2002

24.3.1999

1999-2000

25. 11. 1997

Popis pInéni a mnoZstvi

Obhospodarovani
majetku, tvofeného
cennymi papiry

a penéznimi prostredky
uréenymi k investovani

Zfizeni a vedeni béZnych
Gctl v ceské méné a sta-
noveni podminek zfizeni
a vedeni terminovanych

vkladi

Zrizeni specialniho
bézného Gctu pro
obchody na finanénich
trzich a stanoveni
podminek pro vedeni
tohoto bézného Uctu

Stanoveni podminek

pro uzavirani, realizaci

a vyporadani promptnich,
terminovych a swapovych
operaci s devizami

Zavazek sporitelny
poskytnout klientovi ban-
kovni zéruku k zajisténi
zavazku vyplyvajiciho

z (icasti v obchodni
verejné soutézi

Vedeni béZného Gctu se
zvlastnim reZimem

(VISA BUSINESS)

Zfizovani vkladovych Gét
s individudlni Grokovou
sazbou

Zrizeni a vedeni bézného
Gctu v cizi méné (Gcet
veden v EUR)

Kupni cena vé. DPH

25 429 410 Ke

Ceny jsou stanoveny dle
obchodnich podminek
Ceské spofitelny

Cena je stanovena dle
obchodnich podminek
Ceské sporitelny

Cena je stanovena dle
obchodnich podminek
Ceské spofitelny

Ceny jsou stanoveny dle
obchodnich podminek
Ceské sporitelny

Cena je stanovena dle
obchodnich podminek
Ceské sporitelny

Ceny jsou stanoveny dle
obchodnich podminek
Ceské spofitelny

Cena je stanovena dle
obchodnich podminek
Ceské sporitelny.

Poznamka

Céastka z fixniho a pohyb-
livého poplatku, ktery

je ve vysi 22 % z rozdilu
mezi zhodnocenim
portfolia a bench marku;
ve znéni dodatku ¢. 3 ze
dne 31. 12. 2002

Cislo G&tu zménéno ze
strany Ceské spofitelny.
K (étu jsou vydavany
karty VISA BUSINESS

Vkladové Gcty jsou
zfizovany jednotlivé

z financnich prostredkil
poukazanych
prostiednictvim béznych
a devizovych Gt

Ve znéni dodatku ¢. 3
ze dne 9. 1. 2001
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Smlouvy o vybirani
hotovosti v kratké
cesté prostrednic-
tvim soukromych
ek Ceské
sporitelny
Smlouva o pro-
najmu bezpec-
nostni schranky
Ramcové smlouvy
0 poskytovani
sluzeb elektronic-
kého bankovnictvi

Smlouva

o0 pfedavani dat
platebniho styku
kompatibilnim
médiem

Smlouvy o pro-
najmu nebytovych
prostor

Smlouva o najmu
kancelarského
vybaveni

Smlouva o pro-
najmu parkovacich
mist

Provadéci smlouva
k Zakladni smlouvé
0 vzajemné
spolupraci
Dodatek €. 1 k pro-
vadéci smlouvé

o zajistovani
sluzeb klientského
centra za strany
Ceské spofitelny
pro pojistovnu
714.9.2001
Dohoda o pristupu
na Intranet Ceské
sporitelny

Smlouva o ochrané
diivérnych infor-
maci ¢. 236/03

Ceska spofitelna

2001

Ceska spofitelna 20. 11. 1998

Ceska spofitelna

2001-2003

Ceska sporitelna 22. 10. 2002

Ceska spofitelna

Ceska sporitelna

Ceska spofitelna

Ceska sporitelna

Ceska spofitelna

Ceska sporitelna

Ceska spofitelna

1996-2003

30.5.2001

22.5.2000

14.9.2001

26.6.2002

18.9.2002

8.7.2003

2001

20. 11. 1998

2001-2003

22.10.2002

1996-2003

1.6.2001

1.6.2000

14.9.2001

1.1.2002

18.9.2002

8.7.2003

Proplaceni Seki
vystavenych majitelem
Gétu

Pronajem bezpecnostni
schranky k Gischové
cennosti a listin

Poskytovani sluzeb
elektronického bankov-
nictvi HOME BANKING,
FAX BANKING

Provadéni bezhotovost-
nich Ghrad pojistného
ze sporozirovych GCta
klientd

Pronajmy nebytovych
prostor obchodnich mist
Ceské spofitelny

Najem kancelarského
vybaveni

Pronéjem parkovacich
mist

Upravuje poskytovani
sluzeb KCP Prostéjov
pro pojistovnu na hovory
zelené linky a operatorti
Specifikace sluzeb

a aktualizace nakladl -
telefonni poplatky, cena
operatora+¢innosti
zazemi

Uprava prav a povinnosti

s ohledem na pfistup
do Intranetu Ceské
sporitelny pro zamést-
nance pojistovny
Vzajemné zpfistupnéni
divérnych informaci -
predpisy

Ceny jsou stanoveny dle
obchodnich podminek
Ceské spofitelny

Cena je stanovena dle
obchodnich podminek
Ceské spofitelny

Ceny jsou stanoveny dle
obchodnich podminek
Ceské spofitelny

Cena je stanovena dle
obchodnich podminek
Ceské sporitelny

10 894 732 K¢

46 228 K¢

132 000 Ke

Dle mésicni nakladovosti
na hovory zelené linky
a operatortl

Dle mésicni nakladovosti
na hovory zelené linky
a operatort

*V souladu s vydanim souhlasu Ministerstva financi Ceské republiky v lednu 2004 budou tyto smlouvy pfevedeny na spolecnost Kooperativa

Vyplata hotovosti do
maximalni denni vyse
20 000 K¢

Smlouva na dobu
neurcitou

Smlouvy se vztahuji
k vybranym béznym
Gétlim

* Smlouva se vztahuje
vyhradné k pojisténi
odpovédnosti za Skodu
zplisobenou provozem
vozidla. Ke dni 2. 1. 2004
byla smlouva ukoncena.
Bé&zZny tcet preveden
spolecénosti Kooperativa
*

Ve znéni dodatku ¢. 2
ze dne 25. 4. 2003
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Smlouva o migraci Ceska spofitelna 30. 10. 2003 30. 10. 2003 Migrace dat klient(

dat ¢. 259/03

pojistovny do zakaznic-

kého souboru Ceské
sporitelny

Smlouva o postou- Ceska spofitelna 4. 12.2002 31.12.2002 Poskytnuti opravnéni
k vykonu prava uzit logo

peni opravnéni

k vykonu prava
uZit logo spolec-
nosti - ochranna
znamka, smlouva
¢. 456/02

1.3 Zprostfedkovani pojisténi podle zakona ¢. 363/1999 Sb.
___ Zpracovatel uzaviel v Gcetnim obdobi tyto smlouvy, na zakladé
kterych mu byly poskytnuty sluzby:

Nazev Smluvni strana Datum Datum Popis zavazku, predmét Uplata/

ucéinnosti smlouvy

1.4.2001 Stanoveni vySe provizi za
zprostfedkovani a prodej
pojisténi v siti Ceské

uzavieni

Provadéci smlouva Ceskd spofitelna 9.4.2001

¢.58/01

0,4 % ze skutecného
netto stavu vynosi

z provozni a financni
¢innosti za mésice
1.-12. pfedchazejiciho
kalendarniho roku

Poznamka

jiné protipInéni

Ve znéni dodatku ¢. 5
ze dne 7. 6. 2002 -
zruseni pfilohy ¢. 1

sporitelny

Smlouva o zpro-
stiedkovani

Ceska spofitelna ~ 15.5.1998  15.5. 1998 Zprostfedkovani uzavirani
pojistnych smluv formou

Ve znéni dodatku ¢. 6
ze dne 30. 11. 1999

Lkontaktniho listku“

Smlouva o obchod- Ceska spofitelna  15.5. 1998  15.5. 1998 Prodej kapitalového
Zivotniho pojisténi ECHO

nim zastoupeni

66 536 000 KE Ve znéni dodatku €. 7
ze dne 13. 12. 1999

v sitf Ceské spofitelny

Smlouva &. 74/00 Ceska spofitelna 4.5.2000

1.4.2000 Z&vazek Ceské spofitelny
zprostiedkovat uzavirani

Ve znéni dodatku ¢. 2
ze dne 30. 7. 2001

pojistnych smluv pro
Pojistovnu Ceské spofitelny

Komentar:

Veskeré vztahy uvedené v této pfiloze byly vymezeny propojenymi
osobami, a to Ceskou spofitelnou a Pojitovnou Ceské spofitelny. PFi uza-
virani téchto vztahi byly respektovéany zakony platné v Ceské republice
a ceny byly stanoveny s ohledem na ustanoveni zakona o dani z pfijmu, tj.
za ceny obvyklé na trhu v dobé uzavieni téchto smluvnich vztahi. V pri-
béhu ucetniho obdobi nebyla Zadnou ze smluvnich stran uplatiovéana
pfipadna majetkova Gjma. Pokud jsou v pfiloze uvedeny smlouvy, které
upravuji prodej nebo nakup sluzeb (napf. pojistné smlouvy, smlouvy o zfi-
zeni a vedeni béZnych G¢Etl, smlouvy o vybirani hotovosti v kratké cesté,
smlouvy o0 béZném (icétu), jedna se o stejnorodé smlouvy, kde je rozdilem
pouze Gprava podminek, tj. napf. rozdilna ¢isla G¢td, vétsi pocet stejného
druhu majetku atd. V pfipadé prondjmu nebytovych prostor je ve zpravé
uvedena celkova cena za pronajem téchto prostor za rok 2003.

___ Zprostiedkovani pojisténi podle zdkona ¢. 363/1999 Sh. je ve
smluvnich vztazich upraveno vymezenim vzajemnych prav a povinnosti

smluvnich stran, se sou¢asnym vymezenim podminek pribéhu, naroku
a vyplaty odmény za poskytnuté sluzby spojené s prodejem pojisténi.
Soucasti téchto smluv je zmocnéni udélené ovladajici osobé k poskyto-
vani téchto sluzeb za podminek stanovenych vy$e uvedenym zakonem.
___ Vsouvislosti s pfechodem celé Finanéni skupiny Ceské spofitelny
na jednotnou corporate identity byly kromé jiného stanoveny i podminky
opravnéni k uziti prava loga v souvislosti s provozovanou obchodni &in-
nosti ¢lend této finanéni skupiny, a tedy i Pojistovny Ceské spofitelny.
Veskeré ceny jsou uvedeny véetné dané z pfidané hodnoty, a to
z dlivodu specifikovaného dafiového reZimu Pojistovny Ceské spofitelny
vzhledem k predmétu jejiho podnikani (§ 20 odst. 5 Zakona o dani z pfi-
dané hodnoty).

____ Zpracovatel v i¢etnim obdobi nepfijal ani neuskutecnil Zadnéa fak-
ticka opatfeni v zajmu nebo na popud Ceské spofitelny.
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Popis vztahi k ostatnim propojenym osobam

Priloha ¢. 2 ke Zpravé o vztazich

1. Smlouvy

1. 1. Prodej sluzeb (s vyjimkou leasingu)
___ Zpracovatel uzaviel v Gcetnim obdobi tyto smlouvy, na zakladé
kterych poskytl sluzby:

Nazev

Pojistné smlouvy

Pojistna smlouva
¢.5900012018

Pojistné smlouvy

Pojistné smlouvy

Pojistna smlouva
¢.5900020114

Pojistna smlouva
¢.5900019113

Smlouva o spo-
lupréaci v oblasti
penzijniho
pfipojisténi se
statnim prispév-
kem

Smluvni strana

Stavebni
sporitelna
Ceské sporitelny

Stavebni
sporitelna
Ceské sporitelny

Leasing
Ceské sporitelny

Penzijni fond
Ceské sporitelny

Penzijni fond
Ceské sporitelny
Penzijni fond
Ceské sporitelny

Penzijni fond
Ceské sporitelny

Datum
uzavieni

1999-2003

2002

1996-2003

2000-2003

30.3.2001

21.12.2000

31.1.2000

Datum
ucinnosti
1999-2003

2002

1996-2003

2000-2003

1.4.2001

1.1.2001

31.1.2000

Popis pInéni Kupni cena Poznamka

a mnoZstvi vc. DPH

NeZivotni 1 524 000 K¢ * Uplata za poskytnutou sluzbu predstavuje

pojisténi objem pfedepsaného pojistného z platnych
smluv po zapoéteni proraty z ukoncenych
smluv. V priibéhu hodnoceného roku bylo
vyplaceno pojistné pInéni z uzavienych smluv
ve vys$i 431 000 Ké

Podpora 418 300 K¢ *

klientlim

stavebniho

sporeni

NeZivotni 256 240 000 Ké * Na uvedeny predpis pojistného bylo v roce

pojisténi 2003 zaplaceno Leasingem Ceské spofitelny
256 240 000 Ké. Uplata za poskytnutou
sluzbu predstavuje objem predepsaného
pojistného z platnych smluv po zapoéteni
proraty z ukonéenych smluv. V pribéhu hod-
noceného roku bylo vyplaceno pojistné pinéni
z uzavienych smluv ve vysi 87 778 000 K¢

Nezivotni 304 000 K& * Uplata za poskytnutou sluzbu predstavuje

pojisténi objem pfedepsaného pojistného z platnych
smluv po zapoéteni proraty z ukonéenych
smluv. V priibéhu hodnoceného roku bylo
vyplaceno pojistné pInéni z uzavienych smluv
ve vy$i 43 000 Ké. Uvedena Cisla predstavuji
celkovy predpis za pojistné obdobi

Pojisténi 39 942 K¢ *

zaméstnancl

Pojisténi kli- 5 807 574 Ké

entd penzijniho

pripojisténi

Vzajemna

soucinnost

pfi prevodu

prispévki

placenych

zaméstnavate-

lem na penzijni

pripojisténi

jeho zamést-

nanct

*V souladu s vydanim souhlasu Ministerstva financi Ceské republiky v lednu 2004 budou tyto smlouvy pfevedeny na spolecnost Kooperativa
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Pojistné smlouvy

Pojistna smlouva
¢. 5900017644

Pojistné smlouvy

Pojistné smlouvy

Pojistna smlouva
¢. 5900020616

Pojistna smlouva
¢.5900019519

Pojistna smlouva
¢. 5900034401

Investiéni 1999-2003
spolecnost

Ceské spofitelny

Investicni 24.10.2001
spoleénost

Ceské sporitelny

Consulting 2000-2003
Ceské spofitelny

Informatika 2001-2003
Ceské sporitelny

Informatika 29.1.2001
Ceské spofitelny

Factoring 26.1.2001
Ceské spofitelny

Factoring 15. 8.2003

Ceské spofitelny

1999-2003

1.11.2001

2000-2003

2001-2003

1.2.2001

30. 1.2001

18.8.2003

NeZivotni
pojisténi

Pojisténi
zaméstnancd

NeZivotni
pojisténi

Nezivotni
pojisténi

Pojisténi
zaméstnancd
Pojisténi
zaméstnancd
Pojisténi
zaméstnancl

275 000 K& * Uplata za poskytnutou sluZbu pfedstavuje objem
predepsaného pojistného z platnych smluv po
zapocteni proraty z ukonéenych smluv. V priibéhu
hodnoceného roku bylo vyplaceno pojistné pinéni
z uzavienych smluv ve vysi 24 000 Ké

119 450 K¢ Uvedena Gastka predstavuje objem predepsaného
pojistného na sledovany rok

126 000 K& * Uplata za poskytnutou sluzbu pfedstavuje objem
predepsaného pojistného z platnych smluv po
zapocteni proraty z ukonéenych smluv. V priibéhu
hodnoceného roku nebylo vyplaceno pojistné
plnéni z uzavienych smluv

146 000 Ké * Uplata za poskytnutou sluzbu predstavuje objem
predepsaného pojistného z platnych smluv po
zapocteni proréty z ukonéenych smluv. V pribéhu
hodnoceného roku bylo vyplaceno pojistné pInéni
z uzavienych smluv ve vysi 108 000 K¢

373 195 Ké

95 261 K¢ Smlouva ukoncena k 29. 1. 2003 a predana do
Kooperativy

118 575 K& Spotiebované pojistné ve vysi 44 061 K¢ prislusi
narok 2003

*V souladu s vydanim souhlasu Ministerstva financi Ceské republiky v lednu 2004 budou tyto smlouvy pfevedeny na spolecnost Kooperativa

1.2 Nakup zbozi
Zpracovatel uzaviel v Géetnim obdobi tyto smlouvy, na zakladé

kterych nakoupil zboZzi:

Nazev

Smlouva €.
81600/54/02
Smlouva €.
81600-10/2003
Smlouva €.
81600/38/2003
Smlouva €.
81600/39/2003
Smlouva ¢.
81600/41/2003
Smlouva €.
81600/50/2003

Smlouva €.
81600/63/2003

Smluvni strana

Informatika
Ceské spofitelny
Informatika
Ceské spofitelny
Informatika
Ceské spofitelny
Informatika
Ceské spofitelny
Informatika
Ceské spofitelny
Informatika
Ceské spofitelny
Informatika
Ceské spofitelny

Datum Datum
uzavieni ticinnosti
1.11.2002 1.11.2002
13.10.2003 13.10.2003
2.9.2003 2.9.2003
2.9.2003 2.9.2003
17.9.2003  17.9.2003
18.11.2003 18.11.2003
17.12.2003 17.12.2003

Popis pInéni a mnoZstvi Kupni cena Poznamka
vé. DPH

Datové projektory IPAQ 417 966 K¢ Dodévka 01/2003

MP3800/4800

HP LU3330mpf (tiskarna, 35 114 K¢

kopirka,scanner,fax)+JetD

Servery DL 760 v¢. 8 170 584 K¢

prislusenstvi - 3 ks

Servery DL 380 G3 - 10 ks 2 749 486 K¢

PC Compaqg D530 CMT 40 ks, 6 677 304 Kc

D530 SFF 80ks

Pocitace, notebooky + 3 294 366 K¢

prislusenstvi, tiskarny

HP ScanJet 8250 Scanner, 64 614 K¢

4800x4800 dpi, USB 2x
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1.3 Nakup sluzeb

___ Zpracovatel uzaviel v Gcetnim obdobi tyto smlouvy, na zakladé

kterych mu byly poskytnuty sluzby:

Nazev Smluvni strana Datum
uzavieni

Servisni smlouva Informatika 15.5.2002

na zajisténi Ceské spofitelny

servisu vypocetni

techniky ¢. 84/02

(21/2002)

Smlouva CDI 18.6.2003

0 poskytovani Corporate Advisory

poradenskych

sluzeb €. 240/03

1.4 Smiouvy o zprostfedkovani ¢innosti

Datum
ucinnosti
1.6.2002

18.6.2003

___ Zpracovatel uzaviel v Gcetnim obdobi tyto smlouvy, na zakladé

kterych poskytl nasledujici pInént:

Nazev Smluvni strana Datum
uzavieni
Smlouva Informatika 29.10. 2002
0 spolupraci Ceské spofitelny
Komentar:

Datum
ucinnosti
1. 11. 2002

Spolupréace propojenych osob v rdmci Finanéni skupiny Ceské

spofitelny, kde Ceské spofitelna je 100% nebo vétsinovym vlastnikem, je
rovnéZ upravena smluvnimi vztahy, které respektuji platné zakony v Ceské
republice a v pfipadé ocenéni vychazi z pozadavku uplatnéni obvyklych
cen v rozsahu vymezeném zakonem o dani z pfijmu. Tyto vztahy jsou za-

Popis pInéni a mnoZstvi

Servisni smlouva na PC, NB,
tiskarny

Poradenské sluzby pfi prodeji
nezivotni ¢asti podniku

Popis zavazku, predmét
smlouvy

Smlouva o spolupraci v oblasti
soukromého Zivotniho pojisténi

méfeny na vyuZiti sluZeb poskytovanych propojenym osobam, a to ze-
jména na podporu obchodnich ¢innosti téchto osob, tzn. Ze zpracovatel
zajistuje ochranu majetku uvedenym osobam nebo poskytuje podporu

Kupni cena
vé. DPH

484 894 K¢

86 824 300 K¢

Kupni cena
vé. DPH

Poznamka

Ve znéni dodatku
€. 1ze dne
30. 6.2003

Ve znéni dodatku
¢.2ze dne
17.2.2004

Poznamka

klientlim propojenych osob formou pojisténi vybranych rizik.
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Deloitte.

Auditor’s Report to the Shareholders
of Pojistovna Ceské spofitelny, a. s.

Deloitte & Touche spol. sr. 0.
Tyn 641/4

110 00 Praha 1

Ceska republika

Tel.: +420 224 895 500
Fax: +420 224 895 555
DeloitteCZ@deloitteCE.com
www.deloitte.cz

zapsanéa Méstskym soudem

v Praze, oddil C, viozka 24349
IC: 49620592

DIC: 001-49620592

_ Based upon our audit, we issued the following audit report dated
18 February 2004 on the financial statements which are included in this
annual report on pages 46 to 67:

,We have audited the accompanying financial statements of
Pojistovna Ceské spofitelny, a.s. for the year ended 31 December 2003.
These financial statements are the responsibility of the Company’s Board
of Directors. Our responsibility is to express an opinion on the financial
statements, taken as a whole, based on our audit.

_ We conducted our audit in accordance with the Act on Auditors and
the auditing standards issued by the Chamber of Auditors of the Czech Re-
public. Those standards require that we plan and conduct the audit to obtain
reasonable assurance about whether the financial statements are free of
material misstatements. An audit includes examining, on a test basis, the
accounting records and other evidence supporting the amounts and disclo-
sures in the financial statements. An audit also includes an assessment of
the accounting principles used and significant estimates made by the Com-
pany in the preparation of the financial statements, as well as evaluation
of the overall financial statements presentation. We believe that our audit
provides a reasonable basis for our opinion on the financial statements.

In our opinion, the financial statements give a true and fair view,
in all material respects, of the assets, liabilities, equity and financial posi-
tion of Pojistovna Ceské spofitelny, a.s. as of 31 December 2003 and of
the results of its operations for the year then ended in accordance with the
Accounting Act and applicable Czech regulations.

_— Without qualifying our opinion, we draw attention to the following
matters.

_ Asdiscussed in Note 4.1 to the financial statements, during the year
ended 31 December 2003 negotiations were conducted with the objective
of selling the Company’s non-life insurance business. Based upon the result
of a tender, Kooperativa, pojistovna, a.s. was selected as the buyer. The
Contract for the Sale became legally valid on the day it was signed by both
parties to the Contract, that is, on 6 November 2003, and took effect follow-
ing the fulfilment of the last suspensory condition on the date of the legal ef-
fectiveness of the approval granted by the Finance Ministry which is 2 Janu-
ary 2004. Reflecting this fact, the sale of the non-life insurance business is
treated as a transaction relating to the year ending 31 December 2004. As
of the balance sheet of 31 December 2003, all components of assets and
liabilities of the non-life insurance business are included in the Company’s
balance sheet. In addition, the balance sheet reflects components of assets
representing the costs incurred by the Company by the balance sheet date in
respect of the sale of the non-life insurance business which are recorded as
deferred expenses. The profit or loss for the year ended 31 December 2003

Prague, 23 March 2004

Dt of Tk,

Audit firm: Deloitte & Touche spol. sr. 0., Certificate no. 79

Audit. Tax. Consulting. Financial Advisory.

is notimpacted by any income or costs directly attributable to the sale of the
non-life insurance business. The notes to the financial statements disclose
the carrying value of the non-life insurance business and the balance of
deferred expenses directly attributable to this transaction included in the
Company’s balance sheet as a whole as of 31 December 2003. The antici-
pated impact of this transaction in the year ending 31 December 2004 (net
of attributable costs and before taxation) represents a gain of CZK 2,859
million. As such, the Company has begun to specialise in operating only life
and accident insurance lines with effect from 2 January 2004.

_ Asdiscussed in Note 1.10 to the financial statements, due to the
limited availability of internal historical data, the Company referred to the
statistical data provided by the Czech Insurers’ Bureau and specifically the
experience of international reinsurers in determining the level of the IBNR
reserve for mandatory motor third party liability insurance. The amount
of the reserve was determined by an actuary exercising his professional
judgement using the assumptions referred to above and the amount of
the reserve is equal to the estimated level of future claims incurred up to
the balance sheet date. However, management of the Company considers
that, given the limited availability of historic loss occurrence rates, there
is an increased degree of uncertainty over the ultimate level of claims
incurred but not reported as of the balance sheet date and therefore also
of the adequacy of the IBNR reserve.”

_ Thisannual report contains on pages 46 to 50 also Profitand Loss
Accounts and Balance Sheets as included in the financial statements for
the years ended 31 December 2002 and 2001 respectively, on which we
issued on 14 February 2003 and 4 February 2002 respectively our audit
reports containing unqualified opinions. Figures for the years ended 31
December 2002 and 2001 contained in the notes to the financial state-
ments for those years are included in the notes to the financial state-
ments for the year ended 31 December 2003.

__ We have reviewed the factual accuracy of information cluded in
the report on transactions with related parties included in this annual re-
port on pages 68 to 76. This report is the responsibility of the Company’s
Board of Directors. Nothing has come to our attention based on our review
that indicates that there are material factual inaccuracies in the informa-
tion contained in the report.

_ We have read other financial information included in this annual
report for consistency with the above mentioned financial statements.
The responsibility for the correctness of this information rests with the
Company’s Board of Directors. In our opinion, other financial information
included in this annual report is consistent, in all material respects, with
the relevant financial statements.

Mo 12

Statutory auditor: Mic

etrman, Certificate no. 1105
Member of
Deloitte Touche Tohmatsu
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Balance Sheet as of 31 December 2003

Assets Line Current period Prior period
(CZK’000, rounded to whole figures) no. 2002 2001
A. Receivables for subscribed share capital 1
B. Intangible fixed assets, of which: 2 44,046 54,581 58,315
a) Start-up costs 8 0 0
b) Goodwill 4 0 0
C. Financial placements (investments) 5 9,874,916 6,251,982 3,008,852
I. Land and buildings (real estate), of which: 6 54,158 69,755 78,033
a) Real estate used in operations 7 54,158 69,755 78,033
I1. Financial placements in businesses 8 0 0 0
1. Equity holdings in subsidiaries 9 0 0 0
2. Bonds issued by subsidiaries and loans to subsidiaries 10 0 0 0
3. Equity investments in associates 11 0 0 0
4. Bonds issued by associates and loans to associates 12 0 0 0
I11. Other financial placements 13 9,820,758 6,182,227 2,930,819
1. Shares and other variable yield securities, other equity holdings 14 517,098 217,469 106,395
2. Bonds and other fixed income securities 15 8,757,325 5,512,302 2,383,106
3. Financial placements in investment associations 16 71,257 24,568 0
5. Other loans 17 0 0 0
6. Deposits placed with financial institutions 18 475,078 427,888 441,318
7. Other financial placements 19 0 0 0
IV. Deposits in respect of active reinsurance 20 0 0 0
) Financial placements of life insurance, if investment risk 21
borne by the policyholder
E. Debtors 22 1,094,433 1,493,601 808,944
I. Receivables arising from direct insurance transactions 23 589,796 579,715 460,858
1. Policyholders 24 475,784 536,952 457,736
2. Brokers 25 114,012 42,763 3,122
11. Receivables arising from reinsurance transactions 26 450,999 796,521 322,563
I11. Other receivables 27 53,638 117,365 25,523
F. Other assets 28 134,686 117,301 118,836
.Tang.ible fixed assets, other than land buildings (real estate), 29 74,559 69,959 75,478
and inventory
11. Cash on accounts with financial institutions and cashon hand 30 33,893 41,851 41,730
m 'Il'll;elzf:gnsf shares or treasury interim certificates, own equity 31 0 0 0
IV. Other assets 32 26,234 5,491 1,628
G.Temporary assets 33 289,940 153,601 240,482
I. Accrued interest and rental (income) 34 4,901 3,555 174
. Deferred acquisition costs of insurance policies, of which 35 118,597 131,152 130,190
separarely:
a) Life insurance 36 56,161 80,384 90,899
b) Non-life insurance 37 62,436 50,768 39,291
111. Other temporary assets, of which: 38 166,442 18,894 109,518
a) Estimated receivables 39 58,438 13,485 6,012
Total Assets 40 11,438,021 8,071,066 4,235,429
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BALANCE SHEET AS OF 31 DECEMBER 2003

Liabilities
(CZK’000, rounded to whole figures)
A. Equity

I. Share capital, of which:

a) Changes in share capital

1. Share premium
11l. Revaluation reserve fund

IV. Other capital funds

a) Gains or losses arising from the revaluation of assets
and liabilities
V. Reserve fund and other funds from profit
VI. Retained earnings or accumulated losses brought forward
VII. Profit or loss for the period
B. Subordinated liabilities
C.Technical reserves
1. Reserve for unearned premiums
2. Life insurance reserve
3. Reserve for claims
4. Reserve for bonuses and discounts
5. Equalisation reserve
6. Non-life insurance reserve
7. Other reserves
Technical life insurance reserve of investment risk borne
* by the policyholder
E. Reserves for other risks and losses
1. Reserve for pensions and similar liabilities
2. Reserve for taxation
3. Other reserves
F. Deposits in respect of passive reinsurance
G. Creditors
I. Payables arising from direct insurance transactions
11. Payables arising from reinsurance transactions
11l. Loans backed by a debt security, of which:
a) Convertible loans
IV. Payables to financial institutions
V. Other payables, of which:
a) Tax liabilities and social security payables
VI. Guarantee fund of the Bureau
H.Temporary liabilities
l. Accrued expenses and deferred income
11. Other temporary liabilities, of which:
a) Estimated payables
Total Liabilities

Line
no.
41
42
43
44
45
46

47

49
50
51
52
53
54
bS
56
57
58

59

60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78

Current period

1,413 511
1,117,200

0
0
883

883

11,619
52,514
231,295

8,917,868
936,468
6,469,339
971,275
14,740
215,650
97
310,299

0
0

855,077
447,541
276,814

0

130,722
7,446

251,565
61,261
190,304
190,304
11,438,021

2002
1,219,449
1,117,200

0
0
35,300

35,300

0
-120,563
177,512

5,797,545
699,158
3,718,742
1,004,195
10,011
172,544
80
192,815

0
0

941,354
397,518
505,609

0

38,227
9,377

112,718
15,725
96,993
96,993

8,071,066

Prior period
2001
1,006,637
1,117,200

-221,924
101,361

2,495,034
574,728
998,174
621,623

9,975
117,206
0
173,327

0
0

630,917
256,515
312,740

0

61,662
9,225

102,841
4,652
98,189
98,139
4,235,429
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Profit and Loss Account
for the Year Ended 31 December 2003

(CZK 000, rounded to whole figures)

—

10.

—
=

. Technical account - non-life insurance
. Earned premium, net of reinsurance:

a) Gross premium written

b) Premium ceded to reinsurers

c¢) Change in the gross balance of the reserve for unearned
premium (+/-)

d) Change in the balance of the reserve for unearned premium,
net of reinsurers’ share (+/-)

Income from financial placements (investments)

* transferred from non-technical account (item 111.6.)
. Other technical income, net of reinsurance
. Costs of claims, net of reinsurance:

a) Costs of claims:

aa) Gross amount

ab) Reinsurers’ share

b) Change in the balance of the reserve for claims (+/-):
ba) Gross amount

bb) Reinsurers’ share

Change in the balance of other technical reserves,

" net of reinsurance (+/-)
. Bonuses and discounts, net of reinsurance
. Net operating expenses:

a) Acquisition costs of insurance policies

b) Change in the balance of deferred acquisition costs (+/-)
c¢) Administrative overheads

d) Commission from reinsurers and shares of profit

. Other technical costs, net of reinsurance
. Change in the balance of the equalisation reserve (+/-)

Sub-total, result of the non-life insurance technical account
(item 111.1.)

. Technical account - life insurance
. Earned premium, net of reinsurance:

a) Gross premium written
b) Premium ceded to reinsurers

c) Change in the balance of the reserve for unearned premium,
reinsurers’ share (+/-)

. Income from financial placements (investments):

a) Income from equity investments, with a special mention
of income from controlled entities

b) Income from other financial placements (investments) with a special
mention of income from controlled entities, of which:

ba) Income from land and buildings (real estate)

bb) Income from other investments

c) Change in the value of financial placements (investments)

d) Income from the realisation of financial placements (investments)

. Additions to financial placements (investments)
. Other technical income, net of reinsurance

Line
no.

A O WON =

(&)

25
26
27

28
29
30

32
88
34
85
36
37

Current period

1,569,248
3,120,647
1,441,289

129,348
19,238

54,593

96,858
937,958
1,017,168
2,546,645
1,529,477
-79,210
-664,351
-585,141

3,945

2,766
348,692
220,427
11,668
478,393
338,460

91,494

43,107

292,737

3,667,335
3,816,826
22,291

127,200
12,149,612
0

491,119

0
491,119

0
11,658,493
53,215
33,064

2002

1,496,554
2,736,157
1,156,942

94,899

12,238

135,305

151,168
1,186,284

900,703
2,738,302
1,837,599

285,581
1,739,033
1,453,452

-4,190

1,191
354,333
184,216
11,477
526,743
345,149
94,352
55,337

95,720

3,489,696
3,545,500
14,035

41,769
207,940
0

207,940

0
207,940
0

0

0
14,752

Prior period
2001

1,575,415
2,618,371
1,001,326

37,837
-3,793

96,600

20,330
968,311
946,375

1,506,029
559,654

21,936
-6,752
-28,688

66,339

773
458,981
155,979
15,790
627,849
340,637
44,936
44,745

108,260

1,052,762
1,041,469
9,516

-20,809
58,710
0

58,710

0
58,710
0

0

0

384
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PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2003

(CZK’000, rounded to whole figures)
5. Costs of claims, net of reinsurance:
a) Costs of claims:
aa) Gross amount
ab) Reinsurers’ share
b) Change in the balance of the reserve for claims (+/-):
ba) Gross amount
bb) Reinsurers’ share

Change in the balance of other technical reserves,
" net of reinsurance (+/-):

a) Change in the balance of the life insurance reserve:
aa) Change in the gross balance
ab) Reinsurers’ share

b) Change in the balance of other technical reserves,
net of reinsurance

7. Bonuses and discounts, net of reinsurance
8. Net operating expenses:
a) Acquisition costs of insurance policies
b) Change in the balance of deferred acquisition costs (+/-)
¢) Administrative overheads
d) Commission from reinsurers and shares of profits
9. Costs of financial placements (investments):

a) Costs of administering financial placements (investments),
including interest

b) Change in the balance of financial placements (investments)

c) Costs attributable to the realisation of financial placements
(investments)

10. Disposals of financial placements (investments)
11. Other technical costs, net of reinsurance

Income from financial placements (investments)
transferred to non-technical account (item I11.4.)

Sub-total, result of the life insurance technical account
(item 111.2.)

Ill. Non-technical account

1. Result of the non-life insurance technical account (item 1.10.)
2. Result of the life insurance technical account (item 11.13.)
3. Income from financial placements (investments):

a) Income from equity investments, with a special mention of income
from controlled entities

b) Income from other financial placements (investments) with a special
mention of income from controlled entities, of which:

ba) Income from land and buildings (real estate)

bb) Income from other investments

c¢) Change in the balance of financial placements (investments)

d) Income from the realisation of financial placements (investments)

Income from financial placements (investments) transferred from
* the life insurance technical account (item 11.12.)

12.

13.

Line
no.
38
39
40
41
42
43
44

45

46
47
48

49

50
51
52
58
54
b8
56

57
58
59

60
61

62

63

64
65
66

67

69
70

72
73

Current period

490,946
444,656
446,398
1,742
46,290
46,290
0

2,868,883

2,750,598
2,750,598
0

118,285

1,146
454,365
193,578
24,223
242,250
5,686
11,914,084

216,665
0
11,697,419

113,633
38,169

0

22,000

292,737
22,000
3,388,630

0

310,606

1,266
309,340
0
3,078,024

0

2002
365,544
268,552
268,979
427
96,992
96,992
0

2,744,361

2,720,629
2,720,629
0

23,732

1,137
563,005
357,749
10,515
199,053
4,312

o O o o o

28,336

10,005

95,720
10,005
23,118,282

0

15,627

B, ST/
9,710

0
23,102,655

0

Prior period
2001
185,090
124,731
127,123
2,392
60,359
59,532
-827

578,103

577,334
577,334
0

769

368
316,944
246,870

-21,912
93,582
1,596

o O o o o

6,938

24,413

108,260
24,413
44,825,187

0

87,908

1,614
86,294

0
44,737,279
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PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2003

Line Current period
(CZK’000, rounded to whole figures) no. 2002
5. Costs of financial placements (investments): 74 3,333,938 23,002,991
a) posts gf afjmlnlstermg financial placements (investments), 75 256,807 0
including interest
b) Change in the balance of financial placements (investments) 76 0 0
c) Costs attributable to the realisation of financial placements

. 77 3,077,131 23,002,991
(investments)
6. Income fron-1 fipancial placeme.nts (investme-nts) transferred 78 54,593 135,305
to the non-life insurance technical account (item 1.2.)

7. Other income 79 86,501 74,964
8. Other expenses 80 72,496 717,849
9. Income tax on current activities 81 95,617 -95,688
10. Profit or loss on current activities after taxation 82 233,224 178,514
11. Extraordinary expenses 83 0 0
12. Extraordinary income 84 0 0
13. Extraordinary profit or loss 85 0 0
14. Income tax on extraordinary activities 86 0 0
15. Other taxes not reported above 87 1,929 1,002
16. Profit or loss for the period (item 111.3.) 88 231,295 177,512

Statement of Changes in Equity for the Year Ended 31 December 2003

Share Reserve Capital Valuation Funds Accu- Re- Net profit
(CZK’000, rounded to capital funds funds differ- from mulated tained orloss for
whole figures) ences  profit losses earnings the period
Balance at 1 January 2001 1,117,200 0 10,000 0 0 -2,250 0 -219,674
Settlement of prior year’s loss -219,674 219,674
Loss for the period 101,361
Balance at 31 December 2001 1,117,200 0 10,000 0 0 -221,924 0 101,361
Balance at 1 January 2002 1,117,200 0 10,000 0 0 -221,924 0 101,361
FX differences and revaluation
differences not included in the profit 35,300
orloss
Allocations to funds
Use of funds
Allocation of prior year's profit 101,361 -101,361
Profit for the period 177,512
Balance at 31 December 2002 1,117,200 0 10,000 35,300 0 -120,563 0 177,512
Balance at 1 January 2003 1,117,200 0 10,000 35,300 0 -120,563 0 177,512
Net profit or loss from transactions
with financial placements reported
in items C.1II.1 and C.lII.2 of assets L
for the period
Allocations to funds 8,876 53559 -14,435
Use of.funds - former security ~10,000 10,000
deposit
Use of funds -2,816
Allocation of prior year’s profit 110,563 52,514 -163,077
Profit for the period 231,295
Balance at 31 December 2003 1,117,200 8,876 0 883 2,743 0 52,514 231,295

Prior period
2001
44,728,587

0
0
44,728,587

96,600

13,441
45,397
-1,572
102,289

101,361

Total

905,276
0

101,361
1,006,637
1,006,637

35,300

0
0

0

177,512
1,219,449
1,219,449

-34,417

0
0

-2,816
0
231,295
1,413,511
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Notes to the Financial Statements for the Year 2003

1. Summary of Significant Accounting
Policies

_ The Company’s accounting records are maintained and the
financial statements were prepared in accordance with the Accounting
Act 563/1991 Coll., and the Regulation 502/2002 Coll., which provides
guidance on double entry accounting for insurance companies.

_ The accounting records are maintained in compliance with gen-
eral accounting principles, specifically the historical cost valuation basis
with certain exceptions as described in Note 1, the accruals principle, the
prudence concept and the going concern assumption.

These financial statements are presented in Czech Crowns

(‘CZK).

1.1 Financial Placements

Carrying Value

Land and buildings are carried at cost when included in the Com-
pany’s assets. Depreciation is recorded on a straight line basis. Deprecia-
tion periods in years by type of assets are set out in the following table:

Table 1

Category of assets
Land
Buildings

> For all other financial placements, the fair value is determined based
upon an expert estimate of their probable realisable (selling) value.

____If the fair value of certain components of financial placements

established as outlined above is different from the carrying value, the

Company remeasures the financial placement components as follows:

(a) Gains or losses arising from the fair value remeasurement of non-
current financial placement (that is, securities held to maturity) are
recognised as a value increase or decrease through ‘Gains or losses
arising from the revaluation of assets and liabilities’ (account 404)
within share capital as equal to the difference between the fair value
and the carrying value adjusted to reflect a deferred tax asset/liability
with a corresponding entry to the relevant accounts of financial place-
ments and an account of deferred tax liability or deferred tax asset.
When realised, the remeasurement is credited to accounts 639, 664 or
debited to accounts 539, 564 - Increase or Decrease in the Balance of
Financial Placements; and

(b) Gains orlosses arising from the fair value remeasurement of current fi-
nancial placement (that is, securities available for sale) are recognised

__ Securities and equity investments are carried at cost upon ac-
quisition.

Loans, other long-term receivables and bank deposits are re-
corded at nominal values.

Fair Value

_ The Company remeasures its land and buildings on the basis of

qualified appraisal analyses in accordance with the Accounting Act.

In addition, the Company remeasures other components of

financial placements, that is all securities, to fair value as of the balance

sheet date:

> For publicly tradable securities and equity investments, the fair value
is defined as the value at which the securities and equity investments
were traded in the stock exchange markets on the last day prior to the
balance sheet date;

> For securities and equity investments that are traded in the RM-System
orin any other financial market, the fair value is defined as the average
price at which the securities and equity investments were traded in
these markets on the last day prior to the balance sheet date; and

Depreciation period in years
not depreciated
45

as a value increase or decrease through ‘Increase or Decrease in the
Balance of Financial Placements’ (accounts 639, 664 or 539, 564)
with an impact on the profit or loss for the period.

1.2 Tangible and Intangible Fixed Assets

Tangible and intangible assets are stated at cost.

Tangible assets costing less than CZK 40 thousand and intangible
assets costing less than CZK 60 thousand are expensed in the year of ac-
quisition. Tangible assets acquired prior to 1 January 1998 are recorded
in the tangible asset register if they cost greater than CZK 20 thousand.
— Annual depreciation and amortisation rates for accounting pur-
poses are based on the estimated useful lives of tangible and intangible
fixed assets. Depreciation and amortisation is provided on a monthly
basis.

_ Accounting depreciation plans for individual categories of assets
are as follows:

Tax depreciation pursuant to the Income Taxes Act is recorded on
a straight line basis.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR 2003

Table 2

Assets

Industrial and similar rights

Software

Movable assets - cars

Movable assets - computers

Movable assets - office equipment
Movable assets - furniture and fixtures

1.3 Inventory

Inventory is stated at cost. The cost includes the cost of acqui-
sition, freight charges and other expenses directly attributable to the
acquisition.

1.4 Cash and Vouchers
___ Cashand vouchers are recorded at nominal values.

1.5 Foreign Currency Translation
Transactions conducted during the year are translated using the
CNB exchange rate prevailing as of the transaction date.
__ As of the balance sheet date (that is, as of 31 December 2003),
assets and liabilities denominated in a foreign currency (the only excep-
tion being securities, which are a component of financial placements, ac-
quired in a foreign currency) are translated at the exchange rate notified
by the CNB as of that date. In translating foreign currencies that are not
included in the exchange rates published by the CNB, the Company uses
official mid-rates of central banks and/or current rates in the interbank
market, to USD or EUR.

__ With respect to assets and liabilities measured at fair value (that

is, specifically securities that are reported as a component of financial

placements), foreign exchange rate differences are included in this value
and are not accounted for separately.

_ Foreign currency translation gains and losses as of the balance

sheet date are brought onto the profit and loss account as follows:

(a) Foreign currency translation gains and losses arising from the re-
translation of assets and liabilities, the exception being financial
placements, are credited to income through account 658 (or 618) or
debited to expenses through account 558; and

(b) Foreign currency translation gains and losses arising from the revalua-
tion of financial placements are debited to account 535, 539, 551,
564 or credited to account 636, 639, 653, 664.

1.6 Provisioning

__ Provisioning requirements in respect of the amounts due from
clients are established by reference to the aging analysis of receivables.
Receivables that are past due by greater than two months are provisioned

Method Depreciation period in years

not depreciated -
straight line
straight line
straight line
straight line
straight line

(oo I A

at 5 percent, past due greater than three months at 20 percent, past due
greater than six months at 50 percent and past due by greater than 12
months at 100 percent. Amounts due from entities that are placed into
bankruptcy or settlement proceedings are provisioned in full, irrespective
of the age of the debt.

__ The Company charges provisions against other assets if the inventory
count highlights that there is a temporary impairment in the carrying value.

1.7 Written Premiums

_ Gross written premiums include all premium amounts stated in
insurance policies, regardless of whether these amounts relate partly or
wholly to the following accounting periods.

1.8 Costs of Insurance Claims

_ Costs of insurance claims also include ‘indirect costs’ defined as
the costs incurred by the insurer in processing claims. Costs of insurance
claims are reduced by claims of recourse or other similar claims of the
insurer. Insurance claims are recorded when the amount of the claim is
determined/recognised. Indirect costs are recognised on an accruals
basis in the period to which they relate, the latest period being the period
in which they were determined.

1.9 Reserve for Unearned Premiums

__ Thereserve forunearned premiums consists of a portion of written
premiums that relates to following accounting periods. The balance of the
reserve is shown as the sum of reserves calculated for each individual
insurance policy using the pro rata temporis method.

1.10 IBNR and RBNS Reserves

_ Reserves for insurance claims under life and non-life insurance

policies are as follows:

(a) Reserves for insurance claims reported but not settled during the year
(‘RBNS reserves’);

(b) Reserves for insurance claims incurred but not reported during the
year (‘IBNR reserves’).

___The RBNS reserve is calculated as equal to the sum of reserves

established in respect of individual insured events. The reserve is also

52
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR 2003

recorded against all estimated costs involved in processing claims. The
RBNS reserve also comprises reserves established in respect of legal
disputes where the Company acts as a defendant.

_ Reserves for claims that were incurred but not reported prior to
the year-end are determined using the chain-ladder method. Due to the
limited availability of internal historical data, the Company referred to
the statistical data provided by the Czech Insurers’ Bureau and specifi-
cally the experience of international re-insurers in determining the level
of the IBNR reserve for mandatory motor third party liability insurance.
The amount of the reserve was determined by an actuary exercising his
professional judgment using the assumptions referred to above and the
amount of the reserve is equal to the estimated level of future claims
incurred up to the balance sheet date. However, management of the
Company considers that, given the limited availability of historic loss
occurrence rates, there is an increased degree of uncertainty over the
ultimate level of claims incurred but not reported as of the balance sheet
date and therefore also of the adequacy of the IBNR reserve.

1.11 Reserve for Bonuses and Discounts
__ Thereserve for bonuses and discounts is recorded in compliance
with generally accepted insurance practice.

1.12 Equalisation Reserve

__The equalisation reserve is created from a portion of premiums in
respect of individual types of non-life insurance and is designed to offset
year-on-year fluctuations in loss occurrence. The equalisation reserve is
also established to cover estimated costs incurred in processing claims.
The balance of the reserve is determined pursuant to the guidance set out
in the Regulation 75/2000 Coll.

1.13 Other Technical Reserves

__ As a component of technical reserves, the Company maintains

the following two reserves:

(a) A reserve to cover the Company’s commitments arising from its mem-
bership in the Czech Insurers’ Bureau in connection with the settlement
of the MTPL deficit incurred in operating this insurance business prior
to 31 December 1999; and

(b) A reserve for technical interest, administrative costs and death rate
pursuant to Section 13 (4) of the Insurance Act, as set out in Section
(2) (f) in connection with the identified mismatch between the assump-
tion adopted in determining interest rates in respect of insurance sold
by the Company in the past and the current actual values of these
parameters.

1.14 Life Insurance Reserve
__The life insurance reserve is created as a sum of reserves calcu-
lated under individual life insurance policies.

The life insurance reserve represents the amount of the Compa-
ny’s payables, calculated by actuarial methods including the awarded
and declared profit shares (shares of premium surpluses) and reserves
for costs connected to policy management, net of the value of future
premiums.

In accordance with the calculated individual tariffs approved by
the Czech Finance Ministry, the Company recognises a zilimerised reserve
on the basis that the negative values of the reserves are substituted with
zero. Taking into account the expected cancellation of insurance policies,
the resulting amount of ‘nullification of negative values of reserves’ is
capitalised as deferred acquisition costs of life insurance policies.

1.15 Allocation of Income and Costs between
the Technical Account and Non-technical Account

Income from Financial Placements

Income from financial placements that is directly related to life
insurance activities is recorded to the life insurance technical account.
__ Other income from financial placements is recorded to the
non-technical account during the year. Income arising from financial
placements of non-life insurance technical reserves is subsequently
reallocated from the non-technical account to the non-life insurance
technical accounts.

Expenses and Revenues

__ Clearly identifiable expenses and revenues are recorded directly
to the technical account during the year. Expenses and revenues that
are not clearly identifiable are primarily recorded to the non-technical
account and subsequently reallocated between the technical and non-
technical account in accordance with the treatment outlined in Section
(42) (2) of Insurance Act 363/1999, by the Insurance and Retirement
Benefit Program Supervision Office of the Czech Finance Ministry. This
treatment does not apply to taxes and fees, costs of non-life insurance
financial placements and other expenses unrelated to insurance and
reinsurance.

___The Company principally uses the proportion of written premiums
and written insurance claims for individual insurance segments to the
aggregate written premiums and aggregate written insurance claims as
a basis for allocating expenses and revenues between life and non-life
insurance.

1.16 Deferred Acquisition Costs of Insurance Policies

_ Pursuant to Section 30 of the Regulation 502/2002 Coll., ac-
quisition costs of insurance policies are recorded as deferred expenses.
This treatment involves debiting the costs related to future periods to the
account ‘Deferred acquisition costs’ or ‘Deferred acquisition costs of
insurance policies’ as appropriate. The balance of deferred acquisition
costs of insurance policies is debited to the account ‘Acquisition costs
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR 2003

of insurance policies’ and credited to the account ‘Deferred acquisition
costs of insurance policies’ as of the beginning of the accounting period
in respect of life insurance policies, and as of the accounting period-end
in respect of non-life insurance policies.

__Acquisition costs of non-life insurance policies are deferred in the
same proportion as written premiums, that is, depending on the propor-
tion of the gross reserve for unearned premiums to written premiums for
the relevant accounting period.

— Acquisition costs of life insurance policies are deferred through
the life insurance reserve. Taking into account the expected cancellation
of insurance policies, the negative balance of this technical reserve is
recorded in the account ‘Deferred acquisition costs of insurance policies’
according to the principle of prudence.

1.17 Consolidation and Deferred Tax

__The financial statements of the Company are included in the
consolidated financial statements of Ceska spofitelna, a.s., having its
registered office address at Olbrachtova 1929/62, Prague 4.

_ Due to the inclusion of its accounts in the consolidated finan-
cial statements of Ceska spofitelna, a.s. and pursuant to applicable
insurance accounting principles, the Company is required to recognise
deferred income tax balances.

In an effort to provide a fair presentation, the Company calculated
deferred income tax balances taking into account all temporary differ-
ences arising between accounting and tax values of assets and liabilities
and the balance of the unutilised tax losses carried forward using the
income tax rate effective for the following year. The change in the deferred
income tax balance was recorded as income or expense as appropriate,
the only exception being the portion of deferred taxation that relates to
the remeasurement of financial placements which was offset against
equity accounts.

1.18 Changes in Accounting Policies

__ Theyearended 31 December 2003 was the first year in which the
Company made and recorded a deferral for commissions from reinsur-
ers. The change of the accounting treatment had a negative impact on
the profit or loss for the year ended 31 December 2003 in the aggregate
amount of CZK 42,838 thousand.

2. Special Information

2.1 Non-life Insurance
__ Setout below is an analysis of non-life insurance for the period
from 2001 through 2003:

Table 3

Direct insurance Year Gross premiums  Gross premiums Gross costs of  Gross operating
(CZK thousand) written earned claims expenses
2003 3,120,647 2,991,299 1,779,938 687,152
Total non-life insurance 2002 2,736,157 2,641,258 4,393,342 699,483
2001 2,618,371 2,580,534 1,499,277 799,618
i 2003 1,226,658 1,154,783 897,298 270,104
Fire and other damage to property 2002 996,058 928,675 3,194,020 254,590

(natural dangers and theft)
2001 747,952 728,327 349,151 228,415
2003 687,718 696,440 427,913 151,433
Auto accident 2002 736,541 749,407 504,536 188,258
2001 878,376 842,782 584,426 268,245
2003 689,707 658,529 277,078 151,870
Mandatory motor third party liability insurance 2002 624,842 582,009 344,515 159,708
2001 516,747 554,660 325,037 157,808
2003 253,066 242,695 114,380 55,724
Liability 2002 210,945 196,617 196,895 53,917
2001 188,039 185,462 71,185 57,425
2003 263,498 238,852 63,269 58,021
Other 2002 167,771 184,550 153,376 43,010
2001 287,257 269,303 169,478 87,725
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_ The increase in the gross premiums written and earned for the
year ended 31 December 2003 is largely attributable to the increase in
gross premiums in respect of insurance of damage to property. The gross
amount of costs of claims decreased by CZK 2,613,404 thousand year-
on-year. In 2002, the level of costs of claims were affected by disastrous
flooding during August 2002.

(CZK thousand)
Reinsurance balance of non-life insurance

2.2 Life Insurance
_ Setoutbelow is an analysis of gross written life premiums:

Table 4

Item
(CZK thousand)
Total gross premiums written
of which: individual premiums
premiums under group policies
of which: regular premiums
one-off premiums
of which: premiums from policies without profit sharing arrangements
premiums from policies with profit sharing arrangements
Total reinsurance balance

_ The increase in gross life premiums written in they year ended
31 December 2003 is largely due to the increase in the premiums written
in respect of flexible life insurance which accounted for CZK 2,455,616
thousand (2002: CZK 1,221,145 thousand, 2001: CZK 781,401 thou-
sand) of the aggregate gross written life premiums. The increase is also
evidenced by the number of insurance policies taken out in individual
years (267,179; 222,274; and 126,882 policies for the years ended
31 December 2003, 2002 and 2001, respectively).

____The reinsurance balance represents the relationship between the
Company and the reinsurer. Positive values are indicative of profits being
made by the Company, negative values involve a loss being incurred by
the Company.

Year

2003 2002 2001
-139,254 2,491,496 -133,516
Balance at 31 December

2003 2002 2001
3,816,826 3,545,500 1,041,469
3,648,349 3,519,566 1,034,322
168,477 25,934 7,147
1,043,375 761,244 558,300
2,773,451 2,784,256 483,169
214,127 44,110 60,695
3,602,699 3,501,390 980,774
-10,863 -7,564 -3,266

2.3 Aggregate Amount of Gross Written Premium

by Country

___All'insurance policies have been entered into within the territory
of the Czech Republic.

2.4 Summary of Commissions Paid

_ Thefollowing table shows the aggregate directinsurance commis-
sions, specifically commissions paid in obtaining, renewing, collecting
and managing the insurance portfolio:
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Table 5

Insurance class Year First year commission Following years commission Total

(CZK thousand) Internal External Internal External
2003 511 166,338 594 196,600 364,043

Non-life insurance 2002 4,146 125,187 5,458 175,784 310,575
2001 24,122 96,807 17,165 146,131 284,225
2003 44 156,279 21 46,251 202,595

Life insurance 2002 744 328,837 184 18,958 348,723
2001 11,205 223,478 983 8,423 244,089
2003 555 322,617 615 242,851 566,638

Total 2002 4,890 454,024 5,642 194,742 659,298
2001 35,327 320,285 18,148 154,554 528,314

__ Fortheyearended 31 December 2003, the year-on-year decrease
in the aggregate balance of commissions by CZK 92,660 thousand was
largely due to the change in the provision of commissions under flexible
life insurance where the system of paying commissions up-front was
replaced by the payment of commissions on the basis of collected premi-
ums, the lower number of newly concluded contracts with a greater first
commission and the large proportion of flexible life insurance policies
that carry a commission rate that is lower relative to other products.

Table 6

(CZK thousand)

Industrial and similar rights
Software

Total

3.2 Financial Placements

3.2.1 Fair Values of Equity Investments
As was the case in previous periods, the Company carries no
equity investments in any businesses.

3. Other Information

3.1 Intangible Fixed Assets
Intangible fixed assets of the Company are composed of the fol-
lowing balances:

Net book value as of 31 December

2003 2002 2001
295 295 295
43,751 54,286 58,020
44,046 54,581 58,315

3.2.2 Fair Values of Other Financial Placements
Set out below is a summary of financial placements at carrying
and fair values:

Table 7
Carrying value at 31 December Fair value at 31 December
(CZK thousand) 2003 2002 2001 2003 2002 2001
Land and buildings 54,158 69,755 78,033 54,158 69,755 78,033*
Fixed income securities 8,757,325 5,512,302 2,383,106 8,757,325 5,512,302 2,400,015
Variable yield securities 588,355 242,037 106,395 588,355 242,037 106,866
Bank deposits 475,078 427,888 441,318 475,078 427,888 441,318
Total 9,874,916 6,251,982 3,008,852 9,874,916 6,251,982 3,026,232

* represents values pursuant to the most recent expert valuations of land and structures performed in 1997 and 1999.
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As of 31 December 2003, the Company owned two buildings
located at Zelené predmésti 115, Pardubice (plot of land 2636/1) and
Zelené predmésti 547, Pardubice (plot of land 1065) and two plots of
land 1065 and 2636/1. In March 2003, the Company sold a building
and plot of land located at Rohacova ul., Prague. The fair as well as the
carrying value of the building and plot of land was CZK 18,050 thousand
as of 31 December 2002.

As of 31 December 2003, land and buildings are measured at fair
value in accordance with the Act 563/1991 Coll. The fair values of these
assets were determined on the basis of expert valuation reports. Aggre-
gate provisions of CZK 4,716 thousand that had been charged pursuant to
expert valuation reports in 1997 and 1999 were reversed in full in 2002.
Fixed income securities include an element of securities de-
nominated in foreign currencies - securities denominated in HUF and EUR
amounting to CZK 236,230 thousand and CZK 661,148 thousand, respec-
tively (as of 31 December 2002, securities denominated in PLN, HUF, USD
and EUR amounted to CZK 353,598 thousand, CZK 583,507 thousand,
CZK 31,392 thousand and CZK 165,008 thousand, respectively).

Variable yield securities comprise securities denominated in EUR,
GBP and CHF amountingto CZK 321,700 thousand, CZK 103,786 thousand

and CZK 30,210 thousand, respectively (as of 31 December 2002, securi-
ties denominated EUR and USD amounted to CZK 98,652 thousand and
CZK 14,051 thousand, respectively). Variable yield securities also reflect
two investment funds, which were issued in CZK and total CZK 71,257 thou-
sand (as of 31 December 2002, also two investment funds, of which one
was denominated in USD and amounted to CZK 4,200 thousand).

__ Bank deposits are composed of term placements denominated
in EUR, HUF and PLN at an aggregate amount of CZK 32,405 thousand,
CZK 154,806 thousand and CZK 97,866 thousand, respectively (as of 31 De-
cember 2002, term placements denominated in EUR and HUF amounted to
CZK 143,812 thousand and CZK 48,876 thousand).

3.3 Receivables

Provisions were made against amounts due from policyholders.
These provisioning charges were recorded during the year-end closure
period in an amount which, based upon the judgement of the appropri-
ate officials (pursuant to a relevant internal regulation), is adequate to
absorb the risk of uncollectability of the receivables.

_ Setoutbelow is an analysis of the provisions against receivables:

Table 8
(CZK thousand) 31 December 2003 31 December 2002 31 December 2001
Total gross receivables (including prepayments made) 1,173,051 1,576,455 896,792
Provisions for receivables 78,618 82,854 87,848
Total net receivables (including prepayments made) 1,094,433 1,493,601 808,944
Set out below is an aging analysis of the receivables from direct
insurance:
Table 9
Product Before maturity Past due at 31 December Total receivables
(CZK at 31 December Within 3 months Within 6 months  Within 12 months Greater than 12 months
thousand) 2003 2002 2003 2002 2003 2002 2003 2002 2003 2002 2003 2002
Life 8,840 9,428 13,455 16,567 5,662 7,642 9,742 13,754 19,919 15,860 57,618 63,251
Industry 236,222 219,072 63,422 64,612 13,738 16,320 10,668 13,222 28,085 28,797 352,135 342,023
Citizens 9,978 8,954 2,347 2,080 1,488 1,599 1,572 772 15,385 13,405
ESO 43,787 93,169 4,010 5,348 1,041 1,874 1,038 2,834 2,720 5,321 52,596 108,546
Travel 16 213 3,690 695 1,292 1,512 529 318 1,599 1,301 7,126 4,039
MTPL 109,025 77,971 31,478 23,457 6,026 3,820 5,202 5,622 7,300 7,961 159,031 118,831
Mistr 18 32 B) 16 4 6 1 3 7 13 8h 72
Total 397,908 399,885 126,038 119,649 30,110 33,254 28,668 37,354 61,202 60,025 643,926 650,167
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_ With effect from 2002, receivables shown above in Table 9 have
reflected receivables arising from direct insurance reflected within bal-
ance sheet line 25 (302 AE, 308 AE). The balance of these receivables
was CZK 98,172 thousand and CZK 30,361 thousand as of 31 December

2003 and 2002, respectively.

Table 10

(CZK thousand)
Non-life insurance
Life insurance
Total

3.4.2 Foreign Exchange Differences

__ The balance of foreign exchange re-translation gains and losses

is set out below:

Table 11

(CZK thousand)
Foreign exchange re-translation losses
Foreign exchange re-translation gains

3.5 Amounts owed to and due from the Ceska spofitelna

Group Entities

_ Setoutbelow is an analysis of amounts owed to and due from the

Group Companies:

Table 12

Amounts due from
(CZK thousand)

Ceska spofitelna a. s.

Leasing Ceské spofitelny, a.s.

Consulting Ceské spofitelny, a.s.

Stavebni spofitelna Ceské spofitelny, a.s.
Investiéni spolegnost Ceské spofitelny, a. s.
Informatika Ceské spofitelny, a.s.

Amounts owed to and temporary liabilities to:

Ceska sporitelna a. s.

Leasing Ceské spofitelny, a.s.

Stavebni spofitelna Ceské spofitelny, a.s.
Penzijni fond Ceské spofitelny, a. s
Informatika Ceské spofitelny, a.s.

3.4 Other Assets and Temporary Assets and Liabilities

3.4.1 Deferred Acquisition Costs of Insurance Policies
___The balance of deferred acquisition costs of insurance policies

determined as outlined in Note 1.16 is set out below:

At 31 December 2003

62,436
56,161
118,597

50,768
80,384
131,152

At 31 December 2002 At 31 December 2001

39,291
90,899
130,190

_ With effect from the year ended 31 December 2002, foreign
exchange rate gains and losses have been reflected in the valuation of
financial placements. With regard to other receivables and payables,
foreign exchange rate gains and losses are charged through profit and

loss accounts.

At 31 December 2003

0
0

0
0

At 31 December 2002 At 31 December 2001

12,899
50

__ The amounts of CZK 506,554 thousand due from Cesk& spo-
fitelna, a. s. principally comprise current account deposits and term place-
ments of CZK 473,984 thousand (2002: CZK 423,566 thousand) and
mortgage bonds of CZK 20,910 thousand (2002: CZK 38,288 thousand).

2003
506,554
1,748

1,234

28,044

3,394

Balance at 31 December

2002
468,887
58,835
54
1,053
94

64

21,958

55085

2001
401,807
11,575
17

494

16,608
1,540
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3.6 Share Capital and Capital Funds

3.6.1 Share Capital
__ Setoutbelow is an analysis of the Company’s share capital:

Table 13
Balance at Total number Number of
of issued shares individual classes
of shares
8,160
31 December 2003 15,660 7,500
8,160
31 December 2002 15,660 7,500
8,160

1D 2001 1

31 December 200 5,660 7,500

3.6.2 Capital Funds

_ Asof31December2003, capital funds reflected gains and losses
arising from the revaluation of assets and liabilities amounting to CZK
883 thousand (2002: CZK 35,300 thousand).

__The capital fund balance was CZK 10,000 thousand as of 31
December 2002 and 2001 and was established by a contribution paid
to accommodate the deposit requirements as set out in the Insurance Act
and as required by the oversight body. Pursuant to Section 42 (6) of the
Act 363/1999 Coll. on Insurance and Changes to Several Related Acts,
as amended (the ‘Insurance Act’), the Finance Ministry released the man-
datory deposit as of 7 March 2002. On the basis of the decision of the An-
nual General Meeting held on 16 May 2003, the funding from the deposit
of CZK 10,000 thousand was used to offset losses brought forward.

Table 14

(CZK thousand)

Retained earnings at 1 January

Accumulated losses at 1 January

Current year’s profit

Current year's loss

Allocation to and use of the statutory reserve fund from prior years’ profit
Allocations to funds from net profits (social fund)

Settlement of accumulated losses from prior years’ profits
Settlement of accumulated losses from the basic reserve fund
Retained earnings at 31 December

Accumulated losses at 31 December

___The share capital has been fully paid up.
_ During the year ended 31 December 2003, no changes were
made to the Company’s share capital balance.

Form of shares Nominal value Share Total number
in CZK capital of issued
shares

book-entry 45,000
book-entry 100,000 ALY e

book-entry 45,000
1,117,200 1,117,200

book-entry 100,000 '

certificate 45,000
1,117,200 1,117,200

book-entry 100,000

3.6.3 Funds from Net Profit

In 2003, CZK 8,876 thousand of net profits was allocated to the
statutory reserve fund. In addition, the Company established a social
fund of CZK 5,559 thousand for the first time.

_ During the year ended 31 December 2003, the Company utilised
only the social fund whose balance as of 31 December 2003 was CZK
2,743 thousand.

3.6.4 Profit/(Loss)

__ The Company carried retained earnings of CZK 177,512 thousand
as of 1 January 2003. Set out below is an analysis of the Company’s
profit/(loss) balance:

Year ended Year ended Year ended
31 December 2003 31 December 2002 31 December 2001
177,512 101,361
-120,563 -221,924 -221,924
231,295 177,512 101,361
8,876
5,559
110,563 101,361
10,000
283,809 177,512 101,361
0 -120,563 -221,924
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3.7 Technical Reserves

3.7.1 Life Insurance Reserve

In calculating the balance of the life insurance technical reserve,
the Company uses the zillmerisation method in accordance with generally
accepted insurance practice. The results of this treatment, together with
the limitations set out in Section 18 (3) of the Insurance Act 363/1999

Table 15

(CZK thousand)

Unzillmerised reserve

Zillmerisation deduction

Nullification of negative reserves

Balanced zillmerised reserve for life insurance
Reserve for life insurance - flexi

Reserve for life insurance - profit share commitments
Reserve for life insurance - pensions

Reserve for life insurance - exemption from payment
Total reserve for life insurance

3.7.2 RBNS and IBNR Reserves

__ The difference between the RBNS reserve and the IBNR reserve
consisted of payments relating to insurance claims covered by these
reserves as of 1 January and the balance of these reserves as of 31 De-

Table 16

(CZK thousand)

Insurance claim reserves at 1 January

Payments effected during the year in respect of insurance claims
for the past years

The RBNS reserve at 31 December

The result of the processed insurance claims for the past years

__The result of the processed insurance claims is impacted by the
level of claims paid in respect of prior years’ damage, revised estimates
of damage impacting the balance of the RBNS reserve for prior years’
damage, the change in the IBNR reserve maintained for prior years’ dam-
age and incidental costs involved in processing claims. Incidental costs
involved in processing insurance claims are reflected in the balances of
the RBNS as well as IBNR reserves but are not included in paid claims.

Coll., which states that negative values of insurance reserves in respect
of individual life insurance products arising as a result of the use of the
actuarial method will be replaced with zero, are summarised as follows:

At 31 December 2003 At 31 December 2002 At 31 December 2001

3,863,852 2,686,245 555,740
289,862 193,500 153,604
196 1,601 1,821
3,674,186 2,494,346 403,957
2,826,739 1,105,817 485,444
39,907 40,594 28,566
10,416 61,948 66,442
18,091 16,037 13,765
6,469,339 3,718,742 998,174

cember represents the result of the processed claims. Set out below is a
calculation of this result:

2003 2002 2001
2,809,397 Q.31 584,550
1,550,405 484,302 317,267

897,355 359,744 275,472
361,637 129,327 -8,189

3.7.3 Equalisation Reserve

____The amount of the equalisation reserve was established pursuant
to the guidance set out in the Regulation 75/2000 Coll. The balance
of the equalisation reserve was CZK 215,650 thousand, CZK 172,543
thousand and CZK 117,206 thousand as of 31 December 2003, 2002
and 2001, respectively.
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3.7.4 Other Technical Reserves

_ As of 31 December 2003, the Company carried two other
technical reserves at an aggregate amount of CZK 310,299 thousand
(31 December 2002: CZK 192,815 thousand, 31 December 2001: CZK
173,327 thousand).

_ The first ‘Other technical reserve’ has been established to meet
the requirements set out in Section 18 (6) of the Mandatory Motor Third
Party Liability Insurance Act 168/99 in the aggregate amount of CZK
169,250 thousand. The Company received approval of the reserving
of CZK 169,000 thousand from the Finance Ministry’s Insurance and
Retirement Benefit Program Supervision Office, as required under Sec-
tion 13 (4) of the Insurance Act, on 7 January 2003 which was valid until
31 December 2003. The closing balance of this reserve of CZK 169,250
thousand as of 31 December 2003 was approved by the Finance Ministry
on 12 January 2004. The reserve was made pursuant to the treatment
outlined for the members of the Czech Insurers’ Bureau as equal to the
commitment declared by the Czech Insurers’ Bureau which matches the

Company’s share of the contribution. The balance of this ‘other technical
reserve’ was CZK 169,000 thousand and CZK 173,327 thousand as of 31
December 2002 and 2001, respectively.

___The second ‘Other technical reserve’ was established in respect
of technical interest, administrative costs and mortality rate in the
amount of CZK 141,049 thousand. The Company received approval of the
reserving set out in Section 2 (f) from the Finance Ministry’s Insurance
and Retirement Benefit Program Supervision Office, as required under
Section 13 (4) of the Insurance Act, on 12 September 2003. The bal-
ance of this ‘other technical reserve’ was CZK 23,815 thousand as of 31
December 2002.

3.8 Payables
3.8.1 Payables and Receivables from Passive Reinsurance

_ Set out below is a summary of payables and receivables from
passive reinsurance:

Table 17
Item Balance at 31 December
(CZK thousand) 2003 2002 2001
Receivables from passive reinsurance 450,999 796,521 322,563
Payables from passive reinsurance 276,814 505,609 312,740
Balance (+ receivable, - payable) 174,185 290,912 9,823
3.9 Additional Information on the Profit and Loss Account
3.9.1 Premium Bonuses and Discounts
_ The Company provided the following premium bonuses and
discounts pursuant to insurance conditions and terms and insurance
policies. These bonuses and discounts are summarised as follows:
Table 18
2003 2002
(CZK thousand) Gross  Reinsurance Net Gross  Reinsurance Net
Total provided bonuses and discounts 3,912 0 3,912 2,328 0 2,328
of which: Life insurance 1,146 1,146 1,137 1,137
Non-life insurance 2,766 2,766 1,191 1,191
Change in total reserves for bonuses 4,729 0 4,729 35 0 35
and discounts
of which: Life insurance 1,050 1,050 -83 -83
Non-life insurance 3,679 3,679 118 118
Total bonuses and discounts 8,641 0 8,641 2,363 0 2,363
of which: Life insurance 2,196 2,196 1,054 1,054
Non-life insurance 6,445 6,445 1,309 1,309
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3.9.2 Administrative Expenses
__ The substance of the account ‘Administrative Expenses’ is estab-
lished by the Company’s Internal Regulation. Administrative expenses

Table 19

Item

(CZK thousand)

Staff costs of employees that negotiate or manage insurance policies
and that are allocated to departments of individual insurance products.
Total expenses include social security and health insurance costs.
Subsequent commissions

Travel expenses

Depreciation and costs of repair and maintenance of tangible assets
classified in grouping 21

Fuel consumption

Costs of services of a material and non-material nature

Rent for non-residential premises

Services related to rental of non-residential premises

Costs of consumed low value tangible and intangible assets
and other materials

Other costs included in administrative overheads
Total

principally include costs involved in collecting premiums and managing
insurance policies. The following table provides a summary overview of
the expenses:

Year ended 31 December

2003 2002 2001
175,538 154,892 241,510
243,466 200,383 172,702

798 795 3,392
29,191 34,344 45,706

2,085 2,091 4,226

139,997 155,176 133,386

27,749 30,922 44,126
5,978 6,035 7,708
17,315 10,254 18,503
78,526 130,904 50,172
720,643 725,796 721,431
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3.9.3 Staff and Management
__ Setoutbelow is a summary of staff costs and staff structure:

Table 20
Staff costs by type Year
(CZK thousand) Acquisition, sales
2003 73,268
Payroll costs 2002 86,748
2001 102,527
2003 19,089
Social security 2002 22,468
2001 27,021
2003 6,571
Health insurance 2002 7,725
2001 7,360
2003 1,762
Company meals contribution 2002 1,892
2001 2,204
2003 100,690
Total staff costs 2002 118,833
2001 139,112
2003 322
Average headcount 2002 343
2001 404

3.9.4 Remuneration to Members of Statutory,
Management and Supervisory Bodies

_ The members of the Company’s Management Board, including
the Chairman, are employees of the Company and act in the capacity as
either directors or the CEO of the Company.

_ The members of the Management Board and Supervisory Board
have received no remuneration since 2001.

___The Company made no prepayments or loans to the members
of the Management Board or Supervisory Board nor did the Company
provide any retirement benefits.

3.9.5 Allocation of Costs between Technical and Non-
technical Accounts

_ The aggregate amount of expenses that were allocated between
the technical account of life insurance, non-life insurance and the non-
technical account on the basis of the methodology discussed in Note 1.15
amounted to CZK 327,875 thousand as of the balance sheet date (2002:
CZK 366,710 thousand, 2001: CZK 318,881 thousand).

Staff category Total

Claims settlement Administration
58,898 83,345 215,511
54,856 69,104 210,708
41,005 107,166 250,698
15,105 22,359 56,553
14,189 17,815 54,472
10,661 28,037 65,719
5,213 7,724 19,508
4,899 6,142 18,766
3,690 8,524 19,574
1,149 667 3,578
1,180 839 3,911
1,316 1,571 5,091
80,365 114,095 295,150
75,124 93,900 287,857
56,672 145,298 341,082
210 122 654
214 152 709
241 288 933

3.9.6 Non-technical Account Result

____The non-technical account result was CZK (83,442) thousand for
the year ended 31 December 2003 (2002: CZK 71,787 thousand, 2001:
CZK (31,312) thousand).

3.9.7 Profit or Loss before Taxation

_ The Company generated a pre-tax profit of CZK 326,912 thousand
for the year ended 31 December 2003 (the net profit was adjusted to
reflect a due and deferred income tax liability). The Company generated a
pre-tax profit of CZK 81,824 thousand and CZK 99,789 thousand for the
years ended 31 December 2002 and 2001, respectively.

3.9.8 Taxation

For the year ended 31 December 2003, the Company calculated
its corporate income tax base at CZK 329,149 thousand. Given the avail-
ability of tax losses of CZK 288,829 thousand brought forward, the Com-
pany incurred a tax liability of CZK 12,499 thousand for the year ended
31 December 2003 pursuant to Section 34 (1) of the Income Taxes Act.
In addition, the Company reported a tax of CZK 855 thousand that is due
in accordance with Section 20 (b) of the Income Taxes Act. The aggregate
tax liability is CZK 13,354 thousand.
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___Thebalance of a deferred tax asset is reported as a component of
other receivables (balance sheet line 27).
_ Setoutbelow is the structure of deferred income tax balances:

Table 21

Deferred income tax arising from
(CZK thousand)

Reserves and provisions
Depreciation of fixed assets

Other temporary differences

Total temporary differences
Unutilised tax losses brought forward

Deferred tax asset (liability) from temporary differences
impacting profit or loss

Portfolio held to maturity

Deferred tax asset (liability) reflecting temporary differences
that do not impact profit or loss

_ The deferred income tax charge of CZK 82,263 thousand for the
year ended 31 December 2003 principally involves amortisation of the
deferred income tax asset of CZK 89,742 thousand resulting from unuti-
lised tax losses carried forward which was partly offset by an increase in
the deferred tax asset arising from non-tax deductible provisions against
receivables amounting to CZK 7,179 thousand (refer also to Note 1.17).

4. Other Significant Information

4.1 Sale of the Non-life Business of Pojistovna
Ceské sporitelny, a.s.

Description of the Transaction

______ DuringJune 2003, the Company’s shareholders, Ceské spofitelna,
a.s. (holding 55.2 percent of the issued share capital) and Sparkassen
Versicherung AG (holding 44.8 percent of the issued share capital) an-
nounced their intent to dispose of the Company’s non-life business. This
non-life business includes a set of tangible, personal and intangible com-
ponents of the business, rights and obligations (existing and contingent)
relating to the maintenance to the non-life insurance portfolio, that is,
assets, rights and other asset values held by the Company for the purpose
of undertaking business, which jointly form one separate and readily
transferable organisational unit.

Pursuant to the shareholders’ intent, the ‘non-life insurance busi-
ness’ was spun off from the Company’s entire business.

___The Company called a tender to sell the non-life insurance busi-
ness. Four potential buyers participated in the tender. As part of the tender,
the potential buyers of the Company’s non-life insurance business were

Balance at 31 December

2003 2002 2001
8,574 1,395 0
-2,870 -4.874 -5,985
1,858 3,563 0
7,562 83 -5,985
0 89,742 0
7,562 89,825 -5,985
-397 -15,860 0
7,165 73,965 -5,985

allowed to undertake a detailed business, financial, operating and legal
due diligence of the non-life insurance business during July 2003. On 12
August 2003, the potential buyers presented their final bids to purchase
the non-life insurance business. On the same day, the management bodies
of the Company and its shareholders selected the purchaser - Koopera-
tiva, pojistovna, a. s., having its registered office address at Templova 747,
Prague 1, 110 01, Corporate ID 47116617.

_ The draft of the Contract for the Sale of Part of the Insurance
Business was approved at the general meetings of Pojistovna Ceské
spofitelny, a.s., Kooperativa, pojistovna, a.s. and Ceska spofitelna, a.s.
held on 5 November 2003.

_ The Contract for the Sale of Part of the Insurance Business be-
came legally valid on the day it was signed by both parties to the Contract,
that is, on 6 November 2003. The effectiveness of the Contract was con-
ditioned upon the fulfilment of two suspensory conditions or the waiver of
those suspensory conditions. The first suspensory condition involving the
legal effectiveness of the approval granted by the Antimonopoly Office
was fulfilled on 7 November 2003, and the latter condition involving the
legal effectiveness of the approval granted by the Finance Ministry was
fulfilled on 2 January 2004.

Following the legal effectiveness of the approval of the Finance
Ministry, the Contract for the Sale of Part of the Insurance Business took
legal effect.

In accordance with the Implementation Agreement on Certain
Measures relating to the Completion of the Transaction to Sell Part of the
Insurance Business dated 6 November 2003, the date of finalisation of
the sale of the non-life insurance business has been determined to be 31
March 2004.
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__Thenon-life insurance business was established as a part of busi-
ness which forms one separate and readily transferable organisational
unit. In organisational terms, the process involved assets, liabilities and
staff of all seven regional branches, the non-life insurance department
of the Company’s Head Office and selected staff of other specialist
departments of the Head Office responsible for areas which were largely
transferred as part of the sold business as of 1 January 2004 (inclusive).
In terms of the Company’s activities and operations, the process involved
assets and liabilities associated with all non-life insurance policies (de-
fined under applicable legislation) with the date of inception of validity or
effectiveness up to 1 January 2004 (inclusive).

Accounting Treatment for the Transaction

_ Asdescribed above, the Contract for the Sale took legal effect as
of 2 January 2004. The uncertainties were eliminated as of this date and
efforts designed to transfer the business were initiated. Reflecting this
fact, the sale of the non-life insurance business is treated as a transaction
relating to the year ending 31 December 2004.

__ As of the balance sheet of 31 December 2003, all components
of assets and liabilities of the non-life insurance business are included
in the Company’s balance sheet. In addition, the balance sheet reflects
components of assets representing the costs incurred by the Company
by the balance sheet date in respect of the sale of the non-life insurance
business which are recorded as deferred expenses. The profit or loss for
the year ended 31 December 2003 is not impacted by any income or
costs directly attributable to the sale of the non-life insurance business.
This sale will be recognised in the year ending 31 December 2004.

Carrying Value of the Non-Life Insurance Business

as of 31 December 2003

__ Set out below are the balances of individual components of as-
sets and liabilities representing the non-life business as of 31 December
2003 included in the Company’s balance sheet as a whole reported in
these financial statements:

Assets Net balance
B. Intangible fixed assets 18,743
C. Financial placements (investments) 1,887,337

I1l. Other financial placements 1,887,337

1. Shares and other variable yield securities, other equity holdings 0
2. Bonds and other fixed income securities 1,887,337
3. Financial placements in investment associations 0
5. Other loans 0
6. Deposits placed with financial institutions 0
7. Other financial placements 0
E. Debtors 1,020,090
l. Receivables arising from direct insurance transactions 525,695
1. Policyholders 435,707
2. Brokers 89,988
1. Receivables arising from reinsurance transactions 450,892

I1l. Other receivables 43,503

F. Other assets 24,959
I. Tangible fixed assets, other than land and buildings (real estate), and inventory 24,636
1. Cash on accounts with financial institutions and cash on hand 322

IV. Other assets 0

G. Temporary assets 140,880
I. Accrued interest and rental (income)
1. Deferred acquisition costs of insurance policies 62,436

I1l. Other temporary assets 78,444

Total Assets 3,092,008
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Liabilities
Balancing item*
A. Equity
. Other funds from profit**
C. Technical reserves
1. Reserve for unearned premiums
3. Reserve for claims
4. Reserve for bonuses and discounts
5. Equalisation reserve
6. Non-life insurance reserve
7. Other reserves
E. Reserves for other risks and losses
G. Creditors
I. Payables arising from direct insurance transactions
I1. Payables arising from reinsurance transactions
V. Other payables
H. Temporary liabilities
I. Accrued expenses and deferred income
1. Other temporary liabilities
Total liabilities

=<

Net balance
466,685
365

365
1,887,337
742,812
746,892
12,636
215,650
97
169,250

0

543,871
237,264
269,680
36,926
193,750
42,898
150,852
3,092,008

* The balancing item represents the difference between the carrying value of assets and liabilities of the non-life business.

** Other funds from profit consist of the social fund relating to the reallocated staff.

_ The balance of deferred expenses relating to the sale of the non-
life business reported in the Company’s balance sheet as of 31 December
2003 is CZK 87,247 thousand.

Anticipated Gain on the Sale of the Non-Life Business

in 2004

__ Based upon the information available to it as of the balance
sheet, the Company anticipates the following aggregate impact from the
sale of the non-life business on the profit or loss for the year ending 31
December 2004 (amounts in CZK thousand):

Gain on the sale net of the net book value of the sold business
Total costs associated with the sale of the non-life business
Pre-tax gain on the sale of the non-life business

accident insurance, supplementary insurance and investments in the
capital value of the policy; the insured sums are fixed on a contractual
basis and the amount to be paid after the insurance term expires/the
policy ends is determined in respect of the most recent amount of the
capital value of the policy;

Anticipated Future Activities of the Company Following

the Sale of the Non-Life Business

__ Given the matters referred to above which occurred in 2004, the

Company has begun to specialise in operating only life and accident

insurance lines with effect from 2 January 2004.

__ The Company anticipates principally providing the following types

of insurance:

(a) Capital life insurance - life insurance paid on a one-off basis and
concluded exclusively through Ceska spofitelna’s points-of-sale;

(b) Insurance with an investment fund - flexible life insurance with sup-
plementary insurance - a comprehensive combination of life insurance,

3,068,798
209,500
2,859,298

(c) Supplementary accident or sickness insurance - risk (accident, sick-
ness) supplementary insurance provided in addition to the standard
range of life insurance products offered by the Company; and

(d) Life insurance.

_0On2January 2004, the Company filed an application to have its

licence to operate ten non-life insurance lines as set out in Section B of

the Appendix to Act 363/1999 Coll. and grouping (b) of non-life insur-
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ance as set out in Section C of the Appendix to Act 363/1999 Coll., re-
voked pursuant to Section 33 (1) (g) of the Insurance Act. The Company’s
licence was revoked on the basis of the resolution of the Czech Finance
Ministry ref. no. 322/304/2004 dated 6 January 2004. The resolution
took legal effect on 7 January 2004.

4.1.1 Deficit on Motor Third Party Liability Insurance

Inview of applicable legislation and given the commitments of the
Company resulting from its membership of the Czech Insurers’ Bureau,
the Company has incurred a probable obligation to pay a proportion of
the ‘deficit on the mandatory motor third party liability insurance’ (the
‘deficit’) that arose as a result of the provision of this insurance product
priorto 31 December 1999.

_ When transferring the assets and liabilities associated with man-
datory third party liability insurance provided by the former monopoly
provider, it was noted that the assets included an element of a govern-
mental guarantee commitment to offset the funding deficit relating to all
amounts owed to the damaged. Following a detailed analysis, the Czech
Insurers’ Bureau attributed a zero value to this guarantee, thereby giving
rise to a potential deficit on the payment of all amounts owed to the dam-
aged that were transferred from Ceské pojistovna to the Czech Insurers’
Bureau as of 1 January 2000.

_ As such, the Czech Insurers’ Bureau calculates, on an annual
basis, the share of its individual members of the potential deficit and
communicates to its members the estimated time requirements for set-
tling this deficit. The Company’s share was calculated at CZK 112,410
thousand during 2000. During 2001, the Czech Insurers’ Bureau reas-
sessed the balance of the deficit referred to above and the Company’s
share was further increased by CZK 60,917 thousand to CZK 173,327
thousand. As of 31 December 2002, the Czech Insurers’ Bureau informed
the Company that the share decreased by CZK 4,327 thousand, that is,

the aggregate balance of the Company’s proportion of the deficit was
determined to be CZK 169,000 thousand. As of 31 December 2003, the
Company’s share of the MTPL deficit increased by CZK 250 thousand,
that is, the aggregate balance of the Company’s share of the deficit is
calculated at CZK 169,250 thousand. As discussed in Note 3.7.4, the
Company established other reserves for its share of the deficit for the year
ended 31 December 2003.

__Additionally, the Czech Insurers’ Bureau reflected the balance of
this deficit in calculating the minimum premium rates for the year ended
31 December2003 so as to create a margin that will enable the insurance
companies to collect a substantial part of the funding to settle the deficit
referred to above.

5. Contingent Liabilities and Off Balance
Sheet Commitments

___The Company presently acts as a defendant in lawsuits with
potential damages (following an assessment of the status and probable
outcome of the lawsuits) amounting to CZK 132,752 thousand. Contin-
gent liabilities arising from these disputes are estimated at CZK 130,752
thousand. The Company has established the RBNS reserve in respect of
these contingent liabilities.

_ The Company is not aware of the existence of any other contingent
liabilities or off balance sheet commitments.

6. Significant Post balance Sheet Events
— No significant events occurred between the balance sheet date
and the date when these financial statements were authorised for issue
which would require adjustment to, or disclosure in, the financial state-
ments, the only exception being the matter disclosed in Note 4.1.1.
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Report on Relations

in accordance with § 66a sect. 9 of the Commercial Code

for accounting period 2003

The company Pojistovna Ceské spofitelny, a.s., located in
Pardubice, ndm. Republiky 115, zip code 530 02, reg. no.: 47452820,
entered into the commercial register kept at the Regional Court in Hra-
dec Kralové, file B item 855 (hereinafter only “submitter”) is part of
entrepreneurial grouping (group of companies), where following relations
between the submitter and controlling persons exist and further between
the submitter and persons controlled by the same controlling persons
(hereinafter only “related persons”).

This report on relations between persons mentioned below was
elaborated in accordance with Section 66a Paragraph 9 of the law No.
513/1991 Coll., the Commercial Code, in its valid wording, for the ac-
counting period January 1st, 2003 to December 31st, 2003 (hereinafter
only “accounting period”). Between the submitter and persons men-
tioned below, following contracts were concluded and following legal acts
and actual measures were taken:

A. Overview/Chart of the Whole Group
of Companies, Resp. Persons, the Relations
of Which Are Being Described

CESKA SPORITELNA, a.s.

Investiéni spolegnost Ceské spofitelny, a. s.

Leasing Ceské spofitelny, a.s.

Penzijni fond Ceské spofitelny, a.s.

Pojistovna Ceské spofitelny, a.s.

Stavebni spofitelna Ceské spofitelny, a.s.

B. Controlling Persons
> Geska spofitelna, a. s., located at Olbrachtova 1929/62, Praha 4,
zip code 140 00, reg. no.: 45244782
Relation to the company: directly controlling person
Description of relations - see Appendix 1

C. Other Related Persons

> CDI Corporate Advisory, a.s., located at Na Perstyné 1/342,
PSC 110 00, Praha 1, reg. no.: 61058769
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Consulting Ceské spofitelny, a. s., located at Vinohradska 180/1632,
Praha 3, zip code 130 00, reg. no.: 63079798
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Factoring Ceské spofitelny, a. s., located at Pobfe7ni 249/46, Praha 8,
zip code 180 00, reg. no.: 25629352
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Informatika Ceské spofitelny, a. s., located at Bubenska 1477/1,
Praha 7, zip code 170 00, reg. no.: 25631519
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Investiéni spoleénost Ceské spofitelny, a. s., located at
Polackova 1976/2 Praha 4, zip code 140 21, reg. no.: 44796188
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Leasing Ceské spofitelny, a.s., located at Stielniéna 8/1680, Praha 8,
zip code 182 00, reg. no.: 63999579
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Penzijni fond Ceské spofitelny, a. s., located at Polagkova 1976/2,
Praha 4, zip code 140 21, reg. no.: 61672033
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Stavebni spofitelna Ceské spofitelny, a. s., located at
Vinohradska 180/1632, Praha 3, zip code 130 11,
reg. no.: 60197609
Relation to the company: affiliated company
Description of relations - see Appendix 2
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D. Conclusion

In view of legal relations between the submitter and related per-  cluded, taken or adopted by the submitter during the accounting period

sons checked by us it is obvious, that the submitter suffered no damage 2003 in the interest or at the instigation of individual related persons.

as a consequence of contracts, other legal acts or other measures con-

In Pardubice, on March 23, 2004
Pojistovna Ceské spofitelny, a. s.

roslav Kulhane Martin Janovsky
Chairman of thé'Board and Deputy Chairman of the’Board and
Chief Executive Officer Deputy of the Chief Executive Officer

ember of the Board and
Deputy of the Chief Executive Officer
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Description of Relations to the Controlling Person:

Ceska spofritelna

Appendix 1 to the Report on Relations

1. Contracts

1.1. Sales of services (excluding leasing)

_ The submitter concluded during the accounting period following

contracts, based on which he provided services:

Contractual Date of
party conclusion

Ceska spofitelna  17. 12. 1997

Title

Frame contract on
co-operation in the
area of education
Insurance
contracts

Ceska spofitelna  1996-2003

Insurance contract Ceska spofitelna 12. 12. 1997
No. 5900001669

Insurance contract Ceska spofitelna  19. 9. 1996
No. 5900000359
Insurance contract Ceska spofitelna  19. 9. 1996
No. 5900000367
Insurance contract Ceska spofitelna  31. 5. 2001
No. 5900019105
Insurance contract Ceska spofitelna 1.5.1999
No. 5900002987
Insurance contract Ceska spofitelna  10. 6. 2002
No. 5900030101
Insurance contract Ceska spofitelna  determined
No. 5000x000xx by the date

of concluding
the contract

Effective Description and amount of
date delivery

1. 1. 1998 Delivery of services in the area of

Purchase price
incl. VAT

CZK 282,035

Comment

education of employees (renting of

classrooms, accommodation)
1996-2003 Non-life insurance

1. 1. 1998 Personal accident insurance of
employees of Ceska spofitelna
1. 12. 1996 Credit card Variant

1. 12. 1996 Credit card Visa Electron
1.6.2001 Credit card EC/MC Variant
1.5. 1999 Support of clients holding giro

accounts PLUS

10. 6. 2002 Insurance of clients of Ceska
sporitelna (drawing of credits)

determined Frame contract for the contribution

CZK 81,415,000 * Payment for delivered
service represents
the volume of written
premium from policies
valid after inclusion of
pro-rated premium from
terminated policies.
During the year under
evaluation, insurance
benefits amounting
to CZK 31,806,000
were paid out from the
concluded policies.

CZK 7,604,250 Contract terminated as
0f 31.12.2003

*

*
CZK 5,136,885

*

CZK 92,100

This insurance contract
complements the serv-
ice of Ceska spofitelna
to cover the risks of its
clients. Intermediary
remuneration forms part
of the Ceska spofitelna
commission mentioned
in 1.3 Intermediation of
insurance

CZK 2,855,548

by the date by the employer to the employees of

of concluding Ceska spofitelna
the contract

by employees by employees
* these contract will be transferred to Kooperativa pojistovna, a.s. in January 2004, in accordance with the approval issued by the Ministry of Finance of the Czech Republic
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1.2. Purchase of services (excluding leasing)
_ The submitter concluded during the accounting period following
contracts, based on which he was provided with services:

Title Contractual Date of
party conclusion

Contract on Ceska spofitelna29. 12. 2000

administration of

securities

Contracts on Ceska spofitelna  1997-2003
establishment and

administration of

current accounts

and on conditions of

establishment and

administration of

term deposits

Contract on
establishment and
administration of

a special current
account for financial
market trading

Frame contract on
conditions of using
contractual rates for
foreign currencies
transactions
Contracts on
provision of bank
guarantees

Ceska spofitelna  13.2.2001

Ceska sporitelna 18. 11. 1999

Ceska spofitelna 2002

Contract on current Ceskd spofitelna 24. 3. 1999
account under

special regime

(VISA BUSINESS)

Frame contracts on Ceska spofitelna  1999-2000
administration of
deposit accounts

Contract on current Ceska spofitelna 25. 11, 1997
account with foreign
currency

Effective
date

29.12.2000

1997-2003

13.2.2001

18.11. 1999

2002

24.3.1999

1999-2000

25.11. 1997

Description and amount of Purchase price
delivery incl. VAT

Administration of the assets
of the company - securities
and funds designated for
investments

Prices fixed in
accordance wi}h trading
conditions of Ceska

Establishment and
administration of current
accounts in the Czech

currency and determination spofitelna
of conditions of establis-

hment and administration of

term deposits

Establishment of a special  Price fixed in

current account for trading
at financial markets and
determination of conditions
for administration of this
current account
Determination of conditions Price fixed in

for conclusion, execution and accordance with trading
settlement of prompt, term  conditions of Ceska

and swap transactions with  spofitelna

foreign currencies

Obligation of the savings Prices fixed in

bank to provide the clients  accordance with trading
with bank guarantee securing conditions of Ceska

accordance with trading
conditions of Ceska
sporitelna

the obligation stemming sporitelna
from participation to public

commercial bids

Administration of current Price fixed in

account under special
regime (VISA BUSINESS)

accordance with trading
conditions of Ceska
sporitelna

Prices fixed in
accordance with trading
conditions of Ceské
sporitelna

Establishment of deposit
accounts with individual
interest rate

Price fixed in
accordance with trading
conditions of Ceska
sporitelna

Establishment and adminis-
tration of a current account

in foreign currency (account
drawn in EUR)

Comment

CZK 25,429,410 The amount is composed

of a flat fee and perfor-
mance fee representing
22% of the difference
between portfolio yield
and benchmark as
drafted in Annex No. 3
of31. 12.2002

Number of the account
changed by Ceska
sporitelna. Cards VISA
BUSINESS are issued
for this account

Deposit accounts are
opened in individual
way from funds

remitted through current
accounts and foreign
currency accounts

Full wording as amen-
ded by Amendment No.
3 dated 9. 1. 2001
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Contracts on Ceska sporitelna 2001
encashmentin

simplified manner

through the private

cheques of Ceské

sporitelna

Contract on renting Ceska spofitelna 20. 11. 1998
of the safe box

Frame contracts
on provision of
electronic banking
services

Contract on
transfer of data

of payment
system by means
of a compatible
memory medium

Ceska sporitelna 2001-2003

Ceska spofitelna 22. 10. 2002

Contracts on Ceska sporitelna  1996-2003
renting of non-

residential rooms

Contract on renting Ceska spofitelna  30. 5. 2001
of office equipment

Contract on renting Ceska spofitelna 22. 5. 2000
of parking lots
Executive
agreement to Main
agreement on
co-operation

Ceska spofitelna  14.9.2001

Amendment No. 1  Ceska spofitelna 26. 6. 2002
to executive agree-
ment on ensuring
the services of
client centre by
Ceska spofitelna
for the insurance
company dated
14.9.2001
Agreement on
access to Intranet
of Ceska spofitelna

Ceska sporitelna 18. 9. 2002

Agreement on Ceska spofitelna 30. 10. 2003
the protection of
private information

No. 236/03

2001

20.11. 1998

2001-2003

22.10.2002

1996-2003

1.6.2001

1.6.2000

14.9.2001

1.1.2002

18.9.2002

30. 10.2003

Encashment of cheques  Prices fixed in ac-

drawn by the account cordance with trading

owner conditions of Ceska
spofitelna

Renting of the safe box for Price fixed in accordance

storing of securities and  with trading conditions

documents of Ceska spofitelna
Delivery of electronic Prices fixed in ac-
banking services HOME  cordance with trading

conditions of Ceska
sporitelna

Prices fixed in ac-
cordance with trading
conditions of Ceska
sporitelna

BANKING, FAX BANKING

Execution of cash-free
payments of insurance
premium from the giro
accounts of clients

Renting of non-residential CZK 10,894,732
rooms in sales points of

Ceska spofitelna,

Renting of office CZK 46,228
equipment
Renting of parking lots CZK 132,000

It regulates the provision
of services of KCP
Prostéjov for the insur-
ance company in respect
of toll free phone calls
and operators thereto
Specification of
services and update of
costs - phone charges,
price of the operator +
back office activities

According to the monthly
costs of toll free line
calls and operators

According to the monthly
costs of toll free line
calls and operators

Regulation of rights and
obligations as regard

to access into Intranet
of Ceska spofitelna for
the employees of the
insurance company
Mutual access to private
information - regulations

Paymentin cashup to a
maximum daily limit of
CZK20.000

Contract for an undeter-
mined period

Contracts apply to
selected current accounts

* This contract

applies exclusively to
motor third party liability
insurance. The contract
was terminated as of
2.1.2004. The current
account transferred to

Kooperativa
*

*

Full wording as amended
by Amendment No. 2
dated 25. 4.2003

* these contract will be transferred to Kooperativa pojistovna, a.s. in January 2004, in accordance with the approval issued by the Ministry of Finance of the Czech Republic
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Agreement on data Ceska spofitelna 30. 10. 2003 30. 10. 2003 Migration of the clients

migration data of the insurance
company into the clients
file of Ceska spofitelna

Contract on cession Ceska spofitelna 4. 12.2002 31.12.2002 Entitlement to exercise
of the right to use the right to use the logo
the company’s

logo - trademark,

contract No.

456/02

0.4% of the real netin-
comes from operational
and financial activities in
the period of 1stto 12th
months of the preceding
calendar year

1.3. Intermediation of insurance in accordance

with the law No. 363/1999 Coll.

_ The submitter concluded during the accounting period following
contracts, based on which he was provided with services:

Title Contractual Date of Effective Description of obligation,
party conclusion date subject of the contract

Executive contract Ceskd spofitelna 9. 4. 2001 1.4.2001 Determination commissions

Price/other Comment

settlement
Full wording as amended

No. 58/01 for intermediation and sale of by Amendment No. 5 dated
insurance in the sales network of 7.6.2002 - cancellation of
Ceska spofitelna Amendment No. 1

Contract of Ceské spofitelna 15.5. 1998 15.5. 1998 Intermediary services in conclu- Full wording as amended

intermediation sion of insurance contracts

through “contact card”

by Amendment No. 6 dated
30. 11. 1999

Contract on Ceské spofitelna 15.5. 1998 15.5.1998 Sales of capital life insurance ~ CZK 66,536,000 Full wording as amended
business ECHO in the network of Ceska by Amendment No. 7 dated
representation sporitelna 13.12. 1999
Contract Ceska spofitelna  4.5.2000  1.4.2000 Obligation of Ceska spofitelna to Full wording as amended
No. 74/00 intermediate insurance policies by Amendment No. 2 dated
for Pojistovna Ceské spofitelny 30.7.2001
Comments: Intermediating of insurance in accordance with the law no. 363/

Al relations listed in this Appendix were defined by the related
persons, namely Ceska spofitelna, a. s. and Pojistovna Ceské spofitelny,
a.s. When concluding these relations, laws in force in the Czech Republic
were observed and prices were fixed in accordance with regulations of
the Income Tax Law, i.e. for prices usual on the marketplace at the time
of conclusion of these contractual relations. During the accounting period
none of the parties objected possible financial damage. As regards the
contracts listed in the Appendix regulating the sales and purchases
of services (e.g. insurance contracts, contracts on establishment and
administration of current accounts, contracts on withdrawal of money in
a short manner, contracts on current account), these are homogenous
contracts differing only in adjustment of conditions, that is e.g. different
account numbers, bigger number of equal type of goods etc. In case of
renting of non-residential rooms the report states the overall price for
renting of these rooms in 2003.

1999 Coll., is regulated in contractual relations by setting of the mutual
rights and obligations of contractual parties and at the same time conditions
of course, rights and settlements of remuneration are defined for provided
services linked with the sale of insurance. Authorization granted to the con-
trolling person for providing these services forms a part of these contracts in
accordance with the conditions set in the above-mentioned law.

In connection with the transition of the whole Ceské spofitelna
Financial Group to a uniform corporate identity, among others, conditions
were defined regulating the use of the logo linked with the pursued busi-
ness activity of the members of this financial group, including Pojistovna
Ceské spofitelny, a.s.

Al prices shown include value added tax because of the specific
tax regime of Pojistovna Ceské spofitelny, a.s. taking into consideration
sphere of its business (§ 20 section 5 of the Value Added Tax Law).
__The submitter has neither adopted nor taken any other actual
measures in the interest or at the instigation of Ceska spofitelna.
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Appendix 2 to the Report on Relations

1. Contracts

1.1. Sales of services (excluding leasing)

contracts, based on which he provided services:

Title

Insurance
contracts

Contractual
party

Stavebni
sporitelna
Ceské sporitelny

Insurance contract Stavebni

No. 5900012018

Insurance
contracts

Insurance
contracts

spofitelna Ceské
sporitelny
Leasing

Ceské sporitelny

Penzijni fond
Ceskeé spofitelny

Insurance contract Penzijni fond

No. 5900020114

Ceské sporitelny

Insurance contract Penzijni fond

No.
5900019113

Contract on
co-operation in
pension fund
schemes with
state contribution

Ceskeé spofitelny

Penzijni fond
Ceské sporitelny

Date of  Effective
conclusion date

1999-2003 1999-2003

2002 2002

1996-2003 1996-2003

2000-2003 2000-2003

30.3.2001 1.4.2001

21.12.2000 1.1.2001

31.1.2000 31.1.2000

The submitter concluded during the accounting period following

Description of Purchase price Comment

the subject and incl. VAT

amount

Non-life insurance CZK 1,524,000 * Payment for delivered service represents
the volume of written premium from policies
valid after inclusion of pro-rated premium from
terminated policies. During the year under
evaluation, insurance benefits amounting
to CZK 431,000 were paid out from the
concluded policies.

Support of clients CZK 418,300 *

of building savings

schemes

Non-life insurance CZK * For this written premium, Leasing

256,240,000 Ceské spofitelny paid out CZK 256,240,000

during 2003. Payment for delivered service
represents the volume of written premium
from policies valid after inclusion of pro-rated
premium from terminated policies. During
the year under evaluation, insurance benefits
amounting to CZK 87,778,000 were paid out
from the concluded policies.

Non-life insurance ~ CZK 304,000 * Payment for delivered service represents
the volume of written premium from policies
valid after inclusion of pro-rated premium from
terminated policies. During the year under
evaluation, insurance benefits amounting to
CZK 43,000 were paid out from the concluded
policies. The figures mentioned represent total
prescription for the insurance period

Insurance of CZK 39,942 *
employees

Insurance of the CZK 5,807,574
clients of the

pension fund

scheme

Mutual collabora-
tion during the
transfer of the
contributions paid
by the employer for
pension insurance
of his employees

* these contract will be transferred to Kooperativa pojistovna, a.s. in January 2004, in accordance with the approval issued by the Ministry of Finance of the Czech Republic
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Investicni 1999-2003 1999-2003
spolecnost

Ceské spofitelny

Insurance
contracts

Insurance contract Investicni 24.10.2001 1.11.2001
No. 5900017644 spolecnost

Ceské spofitelny

Insurance Consulting 2000-2003 2000-2003
contracts Ceské spofitelny

Insurance Informatika 2001-2003 2001-2003
contracts Ceské sporitelny

Insurance contract Informatika 29.1.2001 1.2.2001
No. 5900020616 Ceské spofitelny

Insurance contract Factoring 26.1.2001 30.1.2001
No. 5900019519 Ceské spofitelny

Insurance contract Factoring 15.8.2003 18.8.2003
No. 5900034401 Ceské spofitelny

Non-life
insurance

Insurance of
employees

Non-life
insurance

Non-life
insurance

Insurance of
employees
Insurance of
employees
Insurance of
employees

CZK 275,000 * Payment for delivered service represents the vol-
ume of written premium from policies valid after
inclusion of pro-rated premium from terminated
policies. During the year under evaluation, insur-
ance benefits amounting to CZK 24,000 were paid
out from the concluded policies.

CZK 119,450 This amount represents premium written for the
year under consideration

CZK 126,000 * Payment for delivered service represents
the volume of written premium from policies
valid after inclusion of pro-rated premium from
terminated policies. During the year under
evaluation, no insurance benefits were paid out
from the concluded policies

CZK 146,000 * Payment for delivered service represents the
volume of written premium from policies valid
after inclusion of pro-rated premium from termi-
nated policies. During the year under evaluation,
insurance benefits amounting to CZK 108,000
were paid out from the concluded policies.

CZK 373,195

CZK 95,261 Contract terminated as of 29.1.2003 and
transferred to Kooperativa pojistovna, a. s.

CZK 118,575 Earned premium amounting to 44,061 relates
to the year 2003

* these contract will be transferred to Kooperativa pojistovna, a.s. in January 2004, in accordance with the approval issued by the Ministry of Finance of the Czech Republic

1.2. Purchase of goods

_ The submitter concluded during the accounting period following

contracts, based on which he purchased goods:

Title Contractual party Date of Effective Description of the subject Purchase price Comment
conclusion date and amount incl. VAT

Contract No. Informatika 1.11.2002 1. 11.2002 Data projectors IPAQ CZK 417,966 Delivery 01/2003

81600/54/02 Ceské spofitelny MP3800/4800

Contract No. Informatika 13.10.2003 13.10.2003 HP LJ3330mpf (printer, copier, CZK 35,114

81600-10/2003  Ceské spofitelny scanner, fax)+JetD

Contract No. Informatika 2.9.2003 2.9.2003 servers DL 760 incl. CZK 8,170,584

81600/38/2003  Ceské spofitelny accessories - 3 pcs.

Contract No. Informatika 2.9.2003 2.9.2003 servers DL380 G3 - 10 pcs. CZK 2,749,486

81600/39/2003  Ceské spofitelny

Contract No. Informatika 17.9.2003  17.9.2003 PC Compaq D530 CMT 40 pcs., CZK 6,677,304

81600/41/2003  Ceské spofitelny D530 SFF 80 pcs.

Contract No. Informatika 18.11.2003 18.11.2003 Computers, notebooks + CZK 3,294,366

81600/50/2003  Ceské spofitelny accessories, printers

Contract No. Informatika 17.12.2003 17.12.2003 HP Scanlet 8250 Scanner, CZK 64,614

81600/63/2003  Ceské spofitelny 4800x4800 dpi, USB 2x
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REPORT ON RELATIONS

1.3. Purchase of services
_ The submitter concluded during the accounting period following
contracts, based on which he was provided with services:

Title Contractual party Date of Effective Description of the subject and Purchase price Comment
conclusion date amount incl. VAT

Contract on Informatika 15.5.2002 1.6.2002 Contract on service to PC, NB CZK 484,894 Full wording as

providing service Ceské spofitelny and printers amended by

on IT No. Amendment No. 1

84/02 (21/2002) dated 30. 6. 2003

Contract on CDI 18.6.2003 18.6.2003 Consultancy services during the CZK 86,824,300 Full wording as

providing consul- ~ Corporate Advisory sale of the non-life part of the amended by

tancy services No. company Amendment No. 2

240/03

1.4. Contracts on intermediation
_ The submitter concluded during the accounting period following
contracts, based on which he rendered following performance:

Title Contractual party Date of Effective
of the contract conclusion date
Contract on Informatika 29.10.2002 1.11.2002

co-operation Ceské spofitelny

Comments:

____ Cooperation between related persons within Ceské spofitelna
Financial Group, where Ceska spofitelna is 100% or majority owner, is
regulated also by contractual relations respecting laws in force in the
Czech Republic and in case of valuation is based on the requirements of
application of usual prices in the scope defined in the Income Tax Law.

dated 17. 2. 2004

Description of the liability, Purchase price Comment
subject of the contract incl. VAT
Contract on co-operation in the

area of private life insurance

These relations are aimed both at using services provided to the related
persons namely at support of business activities of these persons, i.e. the
submitter guarantees the protection of property of the mentioned related
persons or provides support to the clients of the related persons through
the insurance of selected risks.
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