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Pojistovna Ceské spofitelny, a. s.

IG/1D 47452820 Struktura akcionafi Pojistovny Ceské sporitelny, a.s.
Datum zapisu v obchodnim rejst¥iku Shareholding structure of Pojistovna Ceské spofitelny, a.s.
vedeném Krajskym soudem v Hradci Kralové 1. 10. 1992 v od-
dilu B a vloZce 855.

Ceska spofitelna, a.s. 55,20 %

Date of entry into the Commercial Register
held by the Regional Court in Hradec Kralové is October 1,
1992, file B 855.

Povoleni k provozovani pojistovaci ¢innosti

rozhodnutim Ministerstva financi Ceské republiky &. j. 103/
68361/92 ze dne 16. prosince 1992. Ve smyslu § 42 odst. 5
zékona €. 363/1999 Sb., o pojistovnictvi bylo rozhodnutim Mi-
nisterstva financi Ceské republiky &. j. 322/16811/2002 ze
dne 20. tGnora 2002 udéleno povoleni k provozovani pojisto-
vaci ¢innosti, zajiStovaci ¢innosti a Ginnosti souvisejicich. Stav technickych rezerv zivotniho pojisténi (v mil. K&)

Technical provisions of life insurance (CZK million)

Sparkassen Versicherung AG 44,80 %

Authorization to pursue insurance activity
by the decision of the Ministry of Finance of the Czech Republic,

proceeding No. 103/68361/92 dated December 16, 1992. In 2322

accordance with § 42 section 5 of the law No. 363/1999 Coll. -

on insurance, the Ministry of Finance of the Czech Republic is- P

sued the decision (proceeding No. 322/16811/2002 dated -

February 20,2002) on authorization to pursue insurance acti- PR

vity, reinsurance activity and connected activities. BA—

2002 2003 2004

Auditor

Deloitte s.r. 0. Stav technickych rezerv Zivotniho pojisténi/Technical provisions of life insurance

Vybrané ekonomické ukazatele roku 2004~

Selected financial indicators of the year 2004 *
(tis. K¢/ths CZK) 2003 2004
Aktiva/Assets 11 438 021 14 044 650
Vlastni jméni/Equity 1413 511 3 614 838
Stav technickych rezerv celkem/Total technical provisions 8 917 868 9 330 493
Hospodarsky vysledek za (éetni obdobi/Business result for the period 231 295 2 280 143
Predepsané pojistné celkem/Total premiums written 6 937 473 3893 364
z toho: Zivotni pojisténi/of which: life insurance 3 816 826 3265 574

nezivotni pojisténi/non-life insurance 3 120 647 627 790
Naklady na pojistna plnéni celkem/Total claims paid 2993 043 582 847
z toho: Zivotni pojiSténi/of which: life insurance 446 398 582 226
neZivotni pojisténi/non-life insurance 2 546 645 621

* Pojistovna Ceské spofitelny, a. s. ke dni 2. ledna 2004 prodala neZivotni éast podniku. Z tohoto diivodu nejsou tidaje za rok 2004 pIné srovnatelné s (daji za rok 2003.
* Pojistovna Ceské spofitelny, a. s. sold the non-life part of the business as of January 2, 2004. From this reason the data for the year 2004 are not fully comparable to the
data of 2003.



Nabidka produktii Pojistovny Ceské spofitelny, a.s.

Flexi

Flexibilni Zivotni pojisténi Flexi nabizi kombinaci komplexniho pojisténi a spofeni s moznosti individuaini volby mezi vysi podilu spofeni
a pojisténi rizik. Produkt se pruzné pfizpisobuje ménicim se Zivotnim podminkam klienta. P¥i spInéni podminek danych zakonem Ize uplatnit dafnové
odpocty. Flexi Ize téZ sjednat s pfispévkem zaméstnavatele.

Kapital
Kapitélové Zivotni pojisténi Kapitdl je modernim pojistné-investicnim produktem. K jeho prednostem patfi nadstandardni garantované
zhodnoceni vioZenych prostiedki, zakladni pojistnd ochrana a moznost uplatnéni daiovych odpo¢td od dané z pfijmu.

Flexi Invest

Investicni Zivotni pojiSténi Flexi Invest spojuje komplexni Zivotni pojisténi s vyhodami investovani do podilovych fondd. Klient si miZe volit
jednak mezi vysi podilu spofeni a pojisténi rizik, tak mezi velikosti objemu prostfedk, které si vioZi do jednotlivych investiénich program, dle aktudaini
situace na finanénich trzich. Samoziejmosti zlistava priibézné prizpisobovani se pojistné smlouvy ménicim se podminkam klienta.

Junior
Kapitalové Zivotni pojisténi Junior pfedstavuje jednoduchy prostfedek pro obdarovéni nebo podporu vlastnich, ¢i blizkych déti. Jednd se
0 vynosnou a pfitom bezpecnou investici. Soucasti produktu je Siroce pojaté razové pojisténi.

Uvérové zivotni pojisténi

Uvérové ivotni pojisténi sloui k zajisténi dvéru pro pfipad smrti a vybranych dalSich zdravotnich rizik pojisténého. Doporuéeno pro viechny
typy hypotecnich Gvérd a ostatnich Gveérd pro fyzické osoby. V pfipadé pojistné udalosti, uhradi pojistovna za klienta splatky nebo nesplacenou vysi
Gvéru, véetné Grokd.
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Product offer of Pojistovna Ceské sporitelny, a.s.

Flexi

Flexible life insurance Flexi offers a combination of a complex insurance and savings with a possibility of individual choice between the share
of savings and insurance coverage. If conditions given by law are fulfilled, tax deduction is possible. Flexi can be concluded also with the employer’s
contribution.

Kapital
Capital life insurance Kapitdl is a modern insurance-investment product. Among its advantages ranges an above-standard guaranteed
appreciation of invested means, basic insurance coverage and the possibility of tax deductions from the income tax.

Flexi Invest

Investment life insurance (Unit Linked) Flexi Invest combines a complex life insurance with the advantages of investing into share funds. Client
can choose both the share of savings and insurance coverage and the volume of financial means, which he invests into single investment programs
according to the current situation on the financial markets. Self-evident is the possibility of a continuous adjustment of the insurance contract
conditions to the changing conditions of the client.

Junior
Capital life insurance Junior represents a simple tool how to give a gift to or how to support your own or close children. It is both efficient and
safe investment. A comprehensive accident insurance is also a part of this product.

Credit life Insurance

Credit life insurance (Credit Risk) serves for securing a loan in case of death and other selected health risks of the insured person. It is
recommended for all types of mortgages and other loans for individual persons. In case of an insured event, the insurance company pays the
installments or the outstanding loan sum including interest instead of the client.
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Pojistovna Ceské spofitelny byla zaloZena v roce 1992 Eeskym
soukromym kapitalem a pod nézvem Zivnostenska pojistovna zahajila
v lednu 1993 svoji pojistovaci ¢innost. Jejim cilem bylo poskytovat po-
jistovaci sluzby pfedevSim pro nastupujici podnikatelskou sféru. S roz-
vojem pojistovaci éinnosti se zacala rozSifovat také nabidka pojistnych
program{ pro obéanskou vefejnost. V roce 1995 uvedla na trh, jako prvni
pojistovna v Ceské republice, pojisténi velmi véZnych onemocnéni, pfi
kterém dochézi k pojistnému plnéni jiz v pfipadé diagnézy choroby.

DuleZitym meznikem v historii pojistovny byl v roce 1995 kapita-
lovy vstup Ceské spofitelny, ktery pfinesl kromé potfebného kapitalu za-
zemi nejsiln&jsi finanéni skupiny v Ceské republice. DaleZitost kvalitni ak-
cionarské struktury se prokazala jiZ v roce 1997, kdy byl cely pojistny trh
negativné zasazen dopady rozsahlych zaplav.

V rdmci procesu privatizace Ceské spofitelny podstoupila také
Pojistovna Ceské spofitelny dilkladnou pravni a finanéni provérku, je-
jimZ vysledkem byl na konci roku 2000 vstup nového akcionare. Nejvétsi
rakouska Zivotni pojistovna Sparkassen Versicherung, ¢len Finanéni sku-
piny Erste Bank, ziskala navySenim zakladniho kapitalu o0 500 milion(i K&
45% podil ve spoleénosti. Sou¢asna vySe zakladniho kapitalu pfesahujici
1,1 miliardy K& Fadi Pojistovnu Ceské spofitelny mezi nejlépe kapitalové
vybavené pojistovny na eském trhu a spolecné se silnym akcionarskym

zazemim je zndmkou bezpeénosti a divéryhodnosti.

Na zakladé transformace Ceské spofitelny a celé jeji finanéni
skupiny v moderni klientsky orientovanou finanéni instituci evropského
standardu souhlasili akcionafi pojistovny s rozhodnutim, vystupovat od
17. 74 2001 pod novym nazvem Pojistovna Ceské spofitelny. Zména ob-
chodniho nazvu souvisi se zménou firemnich barev, jmen a log celé Fi-
nanéni skupiny Ceské spofitelny, které vychazeji z kompozice jejiho vétsi-
nového majitele - Erste Bank.

Tyto zmény v oblasti poskytovani sluzeb klientim a kultury Fizeni
spolecnosti se pfiznivé odrazily i v rozvoji prodeje pojistnych produktd na-
bizenych Pojistovnou Ceské spofitelny v siti poboek Ceské spofitelny,
v tzv. bankopojisténi, které se tak stava charakteristickym znakem Pojis-
tovny Ceské spofitelny.

Pojistovna Ceské spofitelny was established in 1992 with Czech
private capital and began its insurance activities under the name of
Zivnostenska pojistovna in January 1993. The primary objective of the
company was to provide emerging entrepreneurs with insurance servi-
ces. As the insurance activities developed, the provision of insurance
programs for the general public was broadened to include products for
individuals. In 1995 the company was the firstin the Czech Republic to in-
troduce insurance of dread disease, where benefits are paid immediately
after positive diagnosis.

An important turning point in the company’s history was the capi-
tal entry of Ceska spofitelna in 1995, which brought both the necessary
capital resources and solid background of the strongest financial group in
the Czech Republic. The importance of the quality shareholder structure
was proved in 1997, when the whole insurance market was affected by
the impact of widespread floods.

In the course of the privatization of Ceska spofitelna, Pojistovna
Ceské spofitelny also underwent a thorough legal and financial screen-
ing, the result of which was the entry of a new shareholder at the end
of 2000. The largest Austrian life insurance company, Sparkassen
Versicherung, member of the Financial Group of Erste Bank gained
a 45% share in the company through a CZK 500 million increase of share
capital. The present level of share capital, exceeding CZK 1.1 billion ranks
Pojistovna Ceské spofitelny among the strongest insurance companies
on the Czech market in respect of its capital base, which, together with
the strong shareholders’ background, is a good reflection of security and
trustworthiness.

Based on the transformation of Ceskd spofitelna and its whole
financial group into a modern, client-orientated financial institution of
European standards, the shareholders of the insurance company agreed
with the decision to provide services under the new name - Pojistovna
Ceské spofitelny - from September 17, 2001. The change of the trading
name was linked with the change of corporate colours, names and logos
of the whole Financial Group of Ceska spofitelna inspired by relevant
items of its new majority owner, Erste Bank.
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S ohledem na soucasny i oCekavany vyvoj pojiStovaciho trhu
v Ceské republice a Evropské unii, a také s ohledem na to, 7e Ceska spo-
fitelna a skupina Erste Bank se specializuje na oblast Zivotniho pojisténi
a bankopojiténi, se akcionafi Pojistovny Ceské spofitelny rozhodli kon-
cem roku 2003 prodat, na zakladé vybérového fizeni, neZivotni ¢ast pojis-
tovny spoleénosti Kooperativa.

0d roku 2004 se tak Pojistovna Ceské spofitelny specializuje
pouze na prodej Zivotniho pojisténi, a to prostfednictvim pobocékové sité
Ceské spofitelny a vybranych externich sit.

Pojistovna Ceské spofitelny je zakladajicim &lenem Ceské asoci-
ace pojistoven.

(tis. K¢ / CZK thousand)
Aktiva / Assets
Vlastni kapital / Equity
Stav finanéniho umisténi / Total financial placements
Stav technickych rezerv celkem / Total technical provisions
Hospodarsky vysledek za Géetni obdobi / Business result for the period
Predepsané pojistné celkem / Total premiums written
z toho: Zivotni pojisténi / of which: life insurance
neZivotni pojisténi / non-life insurance
Néaklady na pojistna plnéni celkem / Total claims paid
z toho: Zivotni pojisténi / of which: life insurance
nezivotni pojisténi / non-life insurance
Pocet uzavienych pojistnych smluv k 31. 12. (ks)
Number of insurance contracts as of December 31
z toho: Zivotni pojisténi / of which: life insurance
neZivotni pojisténi / non-life insurance
Pocet zaméstnanci pojistovny k 31. 12. (osob)
Number of employees as of December 31
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PROFIL SPOLECNOSTI / COMPANY PROFILE

These changes in providing services to clients and in the cul-
ture of company’s management were also favourably reflected in the
development of the sales of insurance products offered by PojiStovna
Ceské spofitelny through the branch network of Ceska spofitelna, in the
so-called bancassurance, which thus becomes an essential feature of
Pojistovna Ceské spofitelny.

Considering the present and expected development of the Czech
insurance market and of the European Union insurance market, and also
due to the specialization of Ceska spofitelna and the Erste Bank group on
life insurance and bancassurance, the shareholders of Pojistovna Ceské
sporitelny decided to sell the non-life part of the company to Kooperativa
atthe end of 2003.

Thus, as from 2004, Pojistovna Ceské spofitelny is specialized in
selling life insurance only, through the branch network of Ceska spofitelna
and selected external sales networks.

Pojistovna Ceské spofitelny is a founding member of the Czech
Insurance Association.

2002 2003 2004

8 071 066 11 438 021 14 044 650
1219 449 1413 511 3 614 838
6 251 982 9 874 916 13 830 293
5 797 545 8 917 868 9 330 493
177 512 231 295 2 280 143

6 281 657 6 937 473 3 893 364
3 545 500 3 816 826 3 265 574
2 736 157 3 120 647 627 790
3 007 281 2 993 043 582 847
268 979 446 398 582 226

2 738 302 2 546 645 621
848 000 915 669 398 871
222 274 267 179 398 065
625 726 648 490 806
692 652 143
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V uplynulém roce 2004 Pojistovna Ceské spofitelny Gsp&sné do-
koncila transakci prodeje neZivotni ¢asti podniku a definitivné tak uzaviela
jednu historickou etapu svého vyvoje. Timto krokem doSlo k faktickému
naplnéni strategie akcionar(, orientovat se pouze na Zivotni pojisténi.

Prodej neZivotni ¢asti podniku se viditelné odrazil ve vysledcich
Pojistovny Ceské spofitelny, a to pfedevdim ve vy3i dosaZeného zisku,
ktery v roce 2004 ¢inil 2 280,14 mil. K¢.

ZiZeni pfedmé&tu &innosti Pojistovny Ceské spofitelny vyZado-
valo provést transformaci distribuénich cest a redesign kli€ovych procesii
spojenych s orientaci pouze na Zivotni pojisténi. Cilem vedeni pojistovny
bylo navazat na zapocaty projekt bankopojisténi a dale rozvijet spolu-
praci s externimi distributory. Stanovené tkoly se ndm v roce 2004 da-
fily Gspésné pinit i pfes nepfiznivy vyvoj trhu Zivotniho pojisténi, ktery se
ve srovnani s pfedchozimi lety zpomalil a zlistal za oéekavanim zhruba na
poloviéni vysi roku 2003.

V absolutnim vyjadfeni dosahlo predepsané pojistné Zivotniho
pojisténi vySe 3 265 mil. K&, coZ odpovida trznimu podilu 7,39 %. Ve srov-
nani s rokem 2003 jsme zaznamenali sniZeni celkového predepsaného
pojistného o 14,4 %. Tento pokles byl zapfi€inén zejména vyvojem na trhu
Fivotniho pojisténi, ktery se pfimo odrazil na objemu prodejd v siti Ceské
spofitelny s prevazujicim podilem jednorazové placeného pojistného.

Pres tento zdanlivy nelispéch se Zivotni pojisténi stava stale cas-
t&j8im dopliikem nékterych vybranych produkti Ceské spofitelny. Rada
klient Ceské spofitelny oéekava, & pfimo vyZaduje komplexnost finanéni
sluzby, a to i v poskytnuti pojisténi na pobockach banky.

Pojistovna Ceské spofitelny v roce 2004 rozsifila pfedmét pod-
nikani o vzdélavaci ¢innost a ziskala tak opravnéni poskytovat svym ob-
chodnim partnerlim moZnost dosaZeni odborné certifikace pro vykon
¢innosti zprostredkovatele pojisténi nebo likvidatora pojistnych udélosti
v souvislosti s novou pravni (ipravou.

DosaZené vysledky v roce 2004 znamenaly Gspésné plnéni strate-
gickych cilli spole€nosti zaloZenych na pro-klientsky konstruovanych pro-
duktech a na profesionalité naSich zaméstnanc.

Jménem predstavenstva spoleénosti dékuji vSem klientdm a ob-
chodnim partneréim Pojistovny Ceské spofitelny za jejich diivéru a spolu-
préaci v uplynulém roce 2004.

S (ctou

Ing. Jaroslav Kulhdnek
pfedseda predstavenstva a generalni feditel

In the last year 2004, Pojistovna Ceské spofitelny successfully
completed the transaction of selling-off the non-life part of the business
and thus definitively closed one historical stage of its development. By
this step, the strategy of the shareholders to focus only on life-insurance
really came true.

The sell-off of the non-life part of the business visibly reflected in
the results of Pojistovna Ceské spofitelny, and that mainly in the volume
of the reached profit, which amounted to CZK 2,280.14 million in 2004.

Narrowing the business subject of Pojistovna Ceské spofitelny
required transforming the distribution channels and re-designing key
processes connected with focus only on life insurance. The goal of the
Company’s management was to follow up with the initiated project of ban-
cassurance and to develop further cooperation with external distributors.
In 2004, we managed to successfully fulfil the set up targets in spite of
the unfavourable development of the life insurance market, which slowed
down compared to previous years and stayed beyond expectations
roughly on the half height of the year 2003.

In absolute figures, the life insurance premium written reached
the amount of CZK 3,265 million, which corresponds to a market share
of 7.39%. Compared to 2003 we noted a decrease of the total premium
written by 14.4%. This decrease was caused mainly by the development of
the life insurance market, which reflected directly in the volumes of sales
in Ceské spofitelna network with the prevailing share of single premium.

In spite of this apparent failure, life insurance becomes ever more
frequent supplement of some chosen products of Ceskd spofitelna. A lot
of Ceska spofitelna clients expect or even require the complex financial
service and that also in providing insurance on the bank branches.

Pojistovna Ceské spofitelny enlarged its business activities in
2004 by educational activity and obtained thus authorisation to provide
forits business partners the possibility of acquiring professional certifica-
tion for performing the intermediation activity in insurance or for claim
settlement in connection with the new legal regulation.

The results attained in 2004 meant a successful fulfilment of the
strategic goals of the Company, based on pro-client designed products
and on the professionalism of our employees.

On behalf of the Board of Directors of the Company | would like to
thank all clients and business partners of Pojistovna Ceské spofitelny for
their trust and cooperation in the last year 2004.

Yours faithfully

Jaroslav Kulhanek
Chairman of the Board of Directors
and Chief Executive Officer
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Ing. Jifi Skorvaga, CSc.,
predseda dozoréi rady, Ceska spofitelna

Dr. Michael Harrer,
mistopredseda dozor¢i rady, Sparkassen Versicherung

Ing. Radek Urban,
¢len dozoréi rady, Ceska spofitelna

Mag. Dr. Georg Wissgott,

¢len dozoréi rady, Sparkassen Versicherung
Ing. Jifi Kosinka,

¢len dozoréi rady, Pojistovna Ceské spofitelny
Ing. Pavel Semrad,

¢len dozoréi rady, Pojistovna Ceské spofitelny

Zmeény ve slozeni dozorci rady
k 22. 3. 2005 odstoupil z funkce predsedy dozoréi rady a ¢lena dozor¢i
rady Ing. Jifi Skorvaga, CSc.
k 23. 3. 2005 byl zvolen do funkce €lena dozor€i rady
RNDr. Petr Bobysud

Ing. Jaroslav Kulhanek, pfedseda predstavensta
Martin Janovsky, mistopfedseda predstavensta
Ing. FrantiSek Mares, ¢len predstavensta
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Jifi Skorvaga,

Chairman of the Supervisory Board, Ceska spofitelna

Michael Harrer,

Vice Chairman of the Supervisory Board, Sparkassen Versicherung
Radek Urban,

Member of the Supervisory Board, Ceska spofitelna

Georg Wissgott,

Member of the Supervisory Board, Sparkassen Versicherung
Jifi Kosinka,

Member of the Supervisory Board, Pojistovna Ceské spofitelny
Pavel Semrad,

Member of the Supervisory Board, Pojistovna Ceské spofitelny

Changes in the Supervisory Board
as of March 22, 2005 Jifi Skorvaga resigned as Chairman of the
Supervisory Board and as Member of the Supervisory Board
as of March 23, 2005 Petr Bobysud was elected a Member of the
Supervisory Board

Jaroslav Kulhdnek, Chairman of the Board
Martin Janovsky, Vice Chairman of the Board
FrantiSek Mare§, Member of the Board
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Organizacni struktura

Pojistovny Ceské

sporitelny k 31. 12. 2004

Organizational Chart

of Pojistovna

Ceské sporitelny

(as at December 31, 2004)

Pfedseda predstavenstva
Chairman of the Board

VALNA HROMADA / GENERAL MEETING

DOZORCi RADA
SUPERVISORY BOARD

Mistopredseda predstavenstva
Vice Chairman of the Board

Clen predstavenstva

Member of the Board

Generalni feditel (divize provozu)
CEO (Division Operations)

| Usek financni
Finance Section

0ddélenf controllingu a reportingu; Oddéleni
Ucetnictvi; Oddéleni Asset managementu;
Oddeéleni spravy majetku

Controlling and Reporting; Accounting;
Asset management; Property Maintenance
and Administration

| Usek informaénich technologii
Information Technology Section

Oddéleni analyzy a programovani; Oddéleni
technické podpory; Oddéleni spravy aplikaci
Software Development; Hardware Support;
Software Support

| Usek pojisténi
Insurance Section

Oddeéleni likvidace pojistnych udalosti; Oddéleni
spravy pojisténi; Oddéleni klientského servisu,

vyvoje a podpory produktl

Claims; Policy Administration;
Product Maintenance

Naméstek generalniho feditele
(divize obchodu)
Deputy CEO
(Division Sales)
Oddéleni marketingu, reklamy a PR;
Oddéleni podpory prodeje

Marketing, Advertising, PR;
Sales Support

Usek obchodni
Sales Section

Bankopoji§téni (region Praha, Cechy, Morava)

Externi prodejni sité

Bank Sales Organisation (Area Prague,

Bohemia, Moravia)
External Networks Sales

Naméstek generalniho feditele
(divize sluzeb)

Deputy CEO

(Division Service)

Kancelar spolecnosti; Oddéleni HR a pravni;
Oddéleni interniho auditu; Oddéleni pojistné
matematiky

Office of the company; HR and Legal;
Internal Audit; Actuary, Math.
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Pro Pojistovnu Ceské spofitelny byl rok 2004 prvnim rokem, ve
kterém se soustredila, po realizaci prodeje neZivotni ¢asti podniku, pouze
na odvétvi Zivotniho pojisténi.

Hlavni aktivity vedeni spole¢nosti byly upfeny na procesni zmény
vyvolané pfechodem od kompozitni pojistovny na (zce specializovanou
Zivotni pojistovnu, na zajisténi a prohlubovani kvality sluZeb pro klienty
a na postupné implementovani zmén souvisejicich s legislativnimi zmé-
nami pro pojistovnictvi v diisledku harmonizace pravnich norem s pravidly
Evropské unie.

Samotny proces pfechodu na specializovanou Zivotni pojistovnu
byl ztizen vyvojem tempa rlistu trhu Zivotniho pojisténi v roce 2004, jenz
zlstal za ocekavanim. Ve srovnani s pfedchozimi lety se vyrazné zpoma-
lil rlist objemu prodeje Zivotniho pojiSténi a v porovnani s rokem 2003 se
zvysil pouze 0 7,5 %.

Prodej nezivotni ¢asti pojistovny

Pojistovna Ceské spofitelny se v hodnoceném roce zaméfila vy-
hradné na prodej Zivotniho pojisténi. Transakce prodeje neZivotni ¢asti
pojistovny, kterd byla nastartovana v roce 2003 vybérem nejlepsi nabidky
spoleénosti Kooperativa, byla v roce 2004 (spésné dokoncéena a vypo-
fadana. Tato skutecnost se vyznamnou mérou promitla do hospodareni
spoleénosti. Dopad prodeje neZivotniho pojisténi se odrazil pfiznivé ve vy-
sledku hospodareni pfed zdanénim celkovou Gastkou 2 906 936 tis. K¢.

Kromé prodeje neZivotni ¢asti podniku byly v roce 2004 hlavnimi
prioritami dva dalsi strategické tkoly, které byly rovnéZ Gspésné zvlad-
nuty: transformace externiho distribuéniho kanélu z vice nez 500 aktiv-
nich prodejc jejich slou¢enim do 40 subjektli a zména struktury port-
folia Ceské spofitelny, jakoZto hlavniho distribuéniho kanalu, spogivajici
v posilovéani podilu bézné placeného pojistného na celkovém pfedpisu
pojistného. BohuZel vzhledem k vyvoji na trhu Zivotniho pojisténi se ndm
nepodafilo prodat pres Ceskou spofitelnu dostate&ny objem jednorazové
placeného pojistného, coZ vedlo, ve srovnani s rokem 2003, k poklesu
celkového pfedepsaného pojistného o 551 mil. K&, v procentnim vyjad-
fenio 14,4 %.

V absolutnim vyjadfeni dosahlo pfedepsané pojistné Zivotniho
pojisténi vyse 3 265 mil. K&, coZ znamena trzni podil 7,39 %, ktery repre-
zentuje paté misto na ceském pojistném trhu Zivotniho pojisténi.

V oblasti pfedepsaného pojistného neZivotniho pojisténi se odra-
zila transakce prodeje neZivotni ¢asti pojistovny. Pfedepsané pojistné ne-
Zivotniho pojisténi ve vySi 627,8 mil. K¢ pfedstavuje pfedpis pojistného
od pocatku roku do dne rozhodnuti o pfevodu neZivotni €asti pojistovny,
tj. ke dni 2. 1. 2004. Celkové predepsané pojistné za rok 2004 tak pred-
stavuje objem pojistného ve vysi 3 893 mil. K¢.

POJISTOVNA CESKE SPORITELNY 2004 ANNUAL REPORT

For Pojistovna Ceské spofitelny the year 2004 was the first year,
when we concentrated, after having realized the sell-off of the non-life
part of the business, exclusively on life insurance business.

The main activities of the Company’s management were focused
on process changes incurred by the transition from the composite insur-
ance company to the closely specialized life insurance company, on
securing and deepening the clients service quality and on progressive
implementation of the changes connected with legislative changes for the
insurance business as the result of harmonization of legal prescriptions
with the European Union regulations.

The process of transition to the specialized life insurance com-
pany itself was more difficult due to the development of the life insurance
market in 2004, which growth remained below expectation. Compared
with previous years the growth of life insurance sales significantly slowed
down and compared with 2003 increased by only 7.5%.

Sale of the non-life part of the Company

Pojistovna Ceské spofitelny focused in the followed year only on
life insurance. The transaction of the sell-off of the non-life part of the
business, which was started in the year 2003 by choosing the best bid
of the company Kooperativa was successfully finished and settled in the
year 2004. This fact reflected substantially also in the performance of the
company. The impact of the sell-off of the non-life insurance part of the
business reflected positively in the business result before tax in the total
amount of CZK 2,906,936 thousand.

Apart from the sell-off of the non-life part of the business, two
more strategic tasks were priorities for the year 2004 and were success-
fully managed: transformation of the external distribution channel from
more than 500 active sellers by unifying them to 40 entities and change
of the portfolio structure of Ceskd spofitelna, the main distribution chan-
nel, by increasing the current premium share on the total premium writ-
ten. Unfortunately, due to the development on the life-insurance market,
we did not manage to sell a sufficient amount of single premium products
over Ceska spofitelna, which lead to the total premium written decrease
by CZK 551 million compared to 2003, in percentage by 14.4%.

In absolute figures, the premium written in life insurance reached
the amount of CZK 3,265 million, which means a market share of 7.39%,
representing the fifth place on the Czech life insurance market.

In the area of premium written in non-life insurance, the trans-
action of the sell-off of the non-life part of the insurance company was
reflected. The premium written in non-life insurance in the amount of
CZK 627,8 million means the premium written from the beginning of the
year till the day when the decision about transferring the non-life part of
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Vyvoj pfedepsaného pojistného (v tis. K¢)
Premium written development (CZK thousand)

6937 473
6 281 657
3 545 500 3 816 826 2 8essed
—— 3120 647 3265574
2736 157 —
627 790

2002

Predepsané pojistné celkem

2003

Zivotni pojisténi

2004
NeZivotni pojisténi

Total Life insurance Non-life insurance

Trendem Ceského pojistného trhu poslednich let byl zvySeny zéjem
obéanl o produkty Zivotniho pojisténi. Dlisledkem tohoto zajmu je pod-
pora Zivotniho pojisténi ze strany statu i ocekavani v oblasti diskutované
a pfipravované diichodové reformy. Lidé si zacinaji uvédomovat dileZitost
zajisténi sebe a svych blizkych v pfipadé nenadéalych Zivotnich udalosti.
Zivotni pojisténi tak vykazuje v poslednich letech riist, kterj v3ak v roce
2004 ponékud ztratil na dynamice. Pokud by se tyto tendence mély udr-
Zet, znamenalo by to pfiblizeni se rlistu pojisténi srovnatelnému s vyspé-
lejSimi zemémi Evropské unie, se sou¢asnym zpomalenim rlistu podilu
predepsaného Zivotniho pojisténi na hrubém domécim produktu v Ceské
republice. Tato skuteénost se odrazila i v prodeji produkt( Zivotniho po-
jisténi Pojistovny Ceské spofitelny. Z hlediska struktury prodeje Zivotniho
pojisténi dominuje distribugni sit Ceské spofitelny, ktera byla nejvice po-
stizena ztratou zajmu klientli o nabidku tzv. jednorazové placenych po-
jisténi. To znamenalo pokles podilu jednorazové placenych pojisténi ze
72,6 % v roce 2003 na 63,5 % v roce 2004 na celkovém objemu prede-
psaného pojistného.

Produkty

V souladu se strategii Finanéni skupiny Ceské spofitelny se Zivotni
pojisténi stava doporucovanou alternativou investovani. Tento fakt, i pres
zpomaleni dynamiky rdstu ve srovnani s rokem 2003, s sebou pfinesl Po-
jistovné Ceské spofitelny udrZeni vedouci pozice na trhu bankopojisténi
v Ceské republice. V nasi nabidce dominovalo pfedevsim kapitalové 7i-
votni pojisténi a klienty vysoce hodnocené flexibilni Zivotni pojisténi. Oba
produkty dokazi pokryt poZadavky klient(, a to jak rozsahem a kvalitou
pojisténi, spofivym potencidlem, tak i moznosti dafiového zvyhodnéni vy-
naloZenych prostfedkd. Klientlim, ktefi méli uzaviené kapitélové Zivotni
pojisténi nebo flexibilni Zivotni pojisténi, byly zhodnoceny vloZené pro-
stiedky o vice nez 3 %.

Ve sledovaném roce byl prodej zajistovan vyhradné externi ob-
chodni siti. V pribéhu roku 2004 byl implementovdn novy provozni

Vyvoj trzniho podilu na pojistném trhu
dle predepsaného pojistného (v %)
Premium written Market share development (%)

10,37
9,30
7,39
691 6.62
4,83 4,90
3,49
0,93
2002 2003 2004
Celkem Zivotni pojisténi NeZivotni pojisténi
Total Life insurance Non-life insurance

the Company was made, i.e. till January 2, 2004. Total volume of pre-
mium written for the year 2004 amounts so to CZK 3,893 million.

Anincreasing interest of people in life insurance products has been
the trend of the Czech insurance market in the last years. This interest is
resulting in the support of life insurance from the side of the state and also
in expectations in the area of the discussed and prepared pension reform.
People start realizing the importance of securing themselves and their
relatives in case of unexpected life situations. Life insurance thus shows
a growing trend during recent years, which however partly lost dynamics
in 2004. Should these tendencies continue, it would mean coming closer
to the insurance growth comparable to more developed EU countries, with
slowing down at the same time the increase of share of life insurance pre-
mium written on the General Domestic Product in the Czech Republic. This
fact reflected also in the sale of life insurance products of Pojistovna Ceské
sporitelny. From the point of view of the life insurance sales structure the
distribution network of Ceské spofitelna is dominating, which was at the
most affected by clients losing interest in the so called single paid insur-
ance. This meant a decrease of the single paid premium share on the total
premium written volume from 72.6% in 2003 to 63.5% in 2004.

Products

In compliance with the strategy of the Financial Group of Ceska
sporitelna, life insurance becomes a recommended alternative to invest-
ments. This fact, in spite of the slowed down dynamics compared to 2003,
meant for Pojistovna Ceské spofitelny keeping the leading position on the
bancassurance market in the Czech Republic. Mainly the capital life
insurance and the - by clients highly appreciated - flexible life insurance
dominated in our offer. Both products are able to meet clients “ requests,
and that both by the scope and quality of the insurance, by the saving po-
tential and also by the possibility of tax advantage for the invested means.
The invested means of the clients, who had concluded capital life insur-
ance or flexible life insurance, were so appreciated by more than 3%.

POJISTOVNA CESKE SPORITELNY 2004 VYROCNi ZPRAVA
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Struktura pfedepsaného pojistného v roce 2004
Premium written structure in 2004

Zivotni pojisténi 84 %
Life insurance

Odpovédnost za §kodu zpusobenou provozem vozidla 8 %
Motor third party liability

Majetek a odpovédnost - korporatni klientela 5 %
Property and liability - industrial and commercial lines
Havarijni pojisténi 3 %
Motor own damage

systém pro spravu pojisténi. | diky jeho zavedeni jsme pokracovali v dal-
§im prohlubovani klientského pristupu, zaméreného pfedevsim na popro-
dejni servis pro nase klienty.

Hospodareni spoleénosti za rok 2004 skonéilo ziskem ve vysi
2 280 143 tis. K&. Dosazeny hospodarsky vysledek je ovlivnén zejména
prodejem neZivotni ¢asti pojistovny. (Vysledek technického Gétu z po-
jistné ¢innosti se na tomto celkovém vysledku podilel sumou 185 449
tis. K¢ pred zdanénim.)

Technické rezervy doséhly vySe 9 330 mil. K¢ ve struktufe: rezerva
na pojistné jinych obdobi ve vy§i 363 mil. K¢, rezerva Zivotniho pojisténi
8 462 mil. K¢, rezerva na pojistna pInéni 326 mil. K& a ostatni rezervy ve
vySi 179 mil. KE. V roce 2004 vzrostly rezervy celkem o 413 mil. K¢ proti
stavu v roce 2003, coZ predstavuje narist o 4,6 %. UrCité zpomaleni dy-
namiky riistu rezerv bylo zapfi€inéno prodejem neZivotni ¢asti pojistovny,
véetné portfolia neZivotnich smluv, ktery byl spojen s pfevodem odpovi-
dajici vySe neZivotnich technickych rezerv.

DosaZena vySe rezerv je vytvorena v souladu s platnou legislativou
a znamend potfebnou jistotu pro pokryti budoucich plnéni z pojistnych

Vyvoj hospodariského vysledku za ticetni obdobi (v tis. KE)
Financial result development (CZK thousand)

2280 143

177 512 231295

2002 2003 2004
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Vyvoj objemu pfedepsaného pojistného
na jednoho zaméstnance (v tis. K¢)
Premium written per employee (CZK thousand)

27 037

9078 10640

2002 2003 2004

In the followed year, the sales were secured exclusively by the
external sales network. During the year 2004, the new operational
system for insurance administration was implemented. Also thanks to
its implementation we have continued in further deepening of our clients
approach, focused mainly on after sales service for our clients.

The economy of the company in 2004 ended with the profit at
the amount of CZK 2,280,143 thousand. The reached business result is
influenced mainly by the sell-off of the non-life part of the company. (The
result of the technical account from insurance activity contributed to this
total result with the amount of CZK 185,449 thousand before taxation.)

Technical provisions amounted to CZK 9,330 million structured as
follows: unearned premiums CZK 363 million, life insurance provision CZK
8,462 million, outstanding claims provision CZK 326 million and other
provisions amounting to CZK 179 million. In 2004, provisions increased
in total by CZK 413 million compared to the status in 2003, which is an
increase of 4.6%. Some slow-down of the provisions growth dynamics
was caused by the sell-off of the non-life part of the business, including

Vyvoj bilanéni sumy (v tis. K¢)
Balance sheet amount development (CZK thousand)

14 044 650

11 438 021

8 071 066

2002 2003 2004
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udalosti. Rist technickych rezerv, spoleéné s promitnutim prodeje neZi-
votni ¢asti pojistovny, se pfiznivé odrazily ve vyvoji bilanéni sumy, které ve
srovnani s predchozim rokem vzrostla 0 2 606 mil. K¢.

Narlist objemu technickych rezerv uréoval vy§i umisténi téchto
prostredki. Celkovy vynos z finanéniho umisténi ¢inil 428 mil. K¢. Portfo-
lio finanéniho umisténi je rozloZzeno mezi jednotlivé typy finanénich instru-
mentd v souladu s platnou legislativou a v souladu s poZadavky Minister-
stva financi Ceské republiky. Struktura portfolia prostfedkd finanéniho
umisténi je sestavena tak, aby dlouhodobé kryla pojistné zavazky a sou-
Casné zajistovala bezpe€nost vloZenych prostredkil nasich klientd. Sprava
prostredki finanéniho umisténi je obhospodarovana ve spolupraci s od-
bornymi Gtvary investiéniho bankovnictvi Ceské spofitelny.

Pojistovna Ceské spofitelny spliiuje poZadavky a naroky na sol-
ventnost a prekracuje stanovené limity miry solventnosti u neZivotniho
i Zivotniho pojisténi. Tim vytvafi dostateénou zaruku svym klientim pro
pokryti pfipadnych zavazk( vyplyvajicich z uzavienych pojistnych smluv.

Struktura technickych rezerv v roce 2004
Technical provisions structure in 2004

Rezerva pojistného Zivotniho pojisténi 91 %
Life insurance premium provision

Rezerva na nezaslouzené pojistné 4 %
Unearned premium provision

Rezerva na pojistna pinéni 3 %
Outstanding claims provision

Ostatni rezervy 2 %
Other provisions

V oblasti zajisténi vychéazela Pojistovna Ceské spofitelny z obe-
zietné struktury zajistnych smluv predchozich let a vytvarela tak velmi
dobrou zéruku splnitelnosti zavazk( pojistovny. Hlavni podil na zajist-
nych smlouvach méli nasi tradicni dlouholeti partnefi - Swiss Re jako
nejvétsi partner, vedouci zajistitel hlavnich smluv a zajistitel Zivotniho
pojisténi, dale pak (v abecednim poradi) AXA Re, Converium Re, GE Fran-
kona, Hannover Re, Munchener Re, Partner Re, Transatlantic Re a dalsi
zajistni partnefi.

the non-life contracts portfolio, which was connected with the transfer of
the corresponding amount of the non-life technical provisions.

The reached provisions amount is created in accordance with the
existing legislation and means the needed security for covering future in-
surance claims. The growth of technical provisions, together with reflect-
ing the sell-off of the non-life part of the business, had a positive impact
on the development of the balance sum, which grew compared with the
previous year by CZK 2,606 million.

The increase of technical provisions was decisive for the amount
of financial placement of these means. The total yields from financial
placement amounted to CZK 428 million. The portfolio of financial
placement has been split among individual types of financial instru-
ments in accordance with the existing legislation and in accordance with
the requirements of the Ministry of Finance of the Czech Republic. The
portfolio structure of the means of financial placement is set up in such
manner, that it covers in a long-term view the insurance obligations and

Struktura finanéniho umisténi v roce 2004
Financial placement structure in 2004

Cenné papiry s pevnym vynosem 88 %
Fixed income securities

Depozita u bank 8 %
Bank deposits

Cenné papiry s proménlivym vynosem 4 %
Variable income securities

at the same time assures security of the invested means of our clients.
The asset management of the means is administered in cooperation with
specialist departments of the investment banking of Ceska spofitelna.

Pojistovna Ceské spofitelny fulfils requirements and demands in
respect of solvency and exceeds the stipulated limits of solvency both in
non-life and life insurance. Thus, a sufficient guarantee for its clients in
respect of covering future obligations from concluded insurance contracts
has been created.

In reinsurance, Pojistovna Ceské sporitelny based its approaches
on the careful structure of reinsurance contracts from previous years and
created so a very good guarantee of the ability to fulfill the obligations of
the Company. Our traditional long-standing partners had a major share
of the reinsurance contracts - namely Swiss Re as the largest partner,
leading reinsurer of main reinsurance contracts and life assurance rein-
surer, further (in alphabetic order) AXA Re, Converium Re, GE Frankona,
Hannover Re, Munchener Re, Partner Re, Transatlantic Re and other
reinsurance partners.

POJISTOVNA CESKE SPORITELNY 2004 VYROCNi ZPRAVA



Dozoréi rada Pojistovny Ceské spofitelny, a.s. v roce 2004 pri-
béZné zajiStovala dkoly, které ji naleZi ze zdkona a podle stanov akci-
ové spolecnosti. Jako dohliZeci a kontrolni organ pojiStovny dohliZela na
vykon pisobnosti predstavenstva a uskuteciovani podnikatelské ¢in-
nosti pojistovny. Dozoréi rada byla pravidelné informovana o €innosti
pojistovny, jeji finanéni situaci, kontrolovala plnéni usneseni valné hro-
mady, projednévala zpravy externiho auditora a davala vedeni pojistovny
podnéty a doporuceni, sméfujici ke zlepSeni situace ve spolecnosti.
Soucéasné dozoréi rada v roce 2004 pfezkoumavala Einnosti pojistovny
v ramci dokon&eni procesu prodeje &asti podniku Pojistovny Ceské spofi-
telny, a. s. zabyvajici se neZivotnim pojisténim. Dozor¢i rada pfezkoumala
predloZenou GEetni zavérku Pojistovny Ceské spofitelny, a. s., sestavenou
k 31. 12. 2004, a dospéla k zavéru, Ze Géetni zaznamy byly vedeny pri-
kaznym zplsobem v souladu s platnymi pfedpisy o Gcetnictvi a stano-
vami spolecnosti.

Audit roéni Gcetni zavérky provedla firma Deloitte s. r. 0., kterd
potvrdila, Ze (i€etni zavérka ve vSech vjznamnych ohledech vérné zobra-
zuje majetek, zavazky a vlastni jméni spole€nosti Pojistovna Ceské spofi-
telny, a.s. k 31. 12. 2004 a vysledek hospodafeni za rok 2004 v souladu
se zakonem o Gcetnictvi a pFislusnymi predpisy Ceské republiky. Dozor&i
rada vzala tento vyrok na védomi.

Dozor¢i rada rovnéz pfezkoumala Zpravu o vztazich podle § 66a
odst. 9 obchodniho zakoniku pfedloZenou predstavenstvem spolec¢nosti
s konstatovanim, Ze v dlsledku smluv, jinych pravnich Gkon, ¢i ostatnich
opatfeni uzavfenych, uginénych, &i pfijatjch Pojistovnou Ceské spofitel-
ny, a.s. v iéetnim obdobi 2004 v zajmu nebo na popud jednotlivych pro-
pojenych osob nevznikla Pojistovné Ceské spofitelny, a. s. 74dna Gjma.

Na zékladé vSech téchto skutecnosti dozoréi rada doporucila valné
hromadé vyslovit souhlas se stavem majetku a zavazk( k 31. 12. 2004,
rozdélenim zisku spolecnosti za rok 2004 a vyplatou dividend v souladu
s navrhem predlofenym predstavenstvem Pojistovny Ceské spofitel-
ny, a.s. k projednani valnou hromadou.

. A 7 '
@,
Ing. Jifi Skorvaga, CSc.

predseda dozor¢i rady
Pojistovny Ceské spofitelny, a. s.
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In 2004, the Supervisory Board of Pojistovna Ceské spofitelny,
a.s., performed continuously the tasks assigned to it by law and the Com-
pany’s Articles of Association. As the supervision and controlling body
of the Company, the Supervisory Board oversaw the Board of Directors
exercise of its authority as well as the Company’s business operations.
The Supervisory Board was kept regularly informed on the Company’s
operations, financial situation, checked fulfilment of General Meeting
resolutions, reviewed reports of the external auditors and provided the
Company’s management with suggestions and recommendations on
how to improve the situation in the Company. Simultaneously, in the
year 2004 the Supervisory Board dealt with and reviewed the activities
of the Company within the frame of finishing the process of the sell-off of
the non-life part of the business of Pojistovna Ceské spofitelny, a.s. The
Supervisory Board has reviewed the submitted financial statements of
Pojistovna Ceské spofitelny, a.s., as of December 31, 2004 and came to
conclusion that the accounting records were kept in a clearly supportable
manner in accordance with valid accounting regulations and the Compa-
ny’s Articles of Association.

The annual financial statements were audited by Deloitte s.r. 0.,
which confirmed that the financial statements present fairly, in all
substantial respects, the assets, liabilities and shareholders”~ equity
of Pojistovna Ceské spofitelny, a.s., as of December 31, 2004 and the
results of its business operations for the year 2004 in accordance with the
Accounting Act and other applicable regulations of the Czech Republic.
The Supervisory Board took the auditor’s report into account.

The Supervisory Board also checked the Report on Relations in
accordance with § 66a section 9 of the Commercial Code submitted by
the Board of Directors of the Company and stated that Pojistovna Ceské
sporitelny, a.s. did not incur any damage as a consequence of contracts,
other legal acts or other measures concluded, taken or adopted by
Pojistovna Ceské spofitelny, a. s. during the accounting period of 2004 in
favour or at instigation of individual related persons.

Based on all these facts, the Supervisory Board recommended
that the General Meeting approves the state of the Company’s assets
and liabilities as of December 31, 2004, the proposed distribution of the
Company’s profit for 2004 and the payment of dividends in accordance
with the proposal submitted by the Board of Directors of Pojistovna Ceské
sporitelny, a. s. for discussion of the General Meeting.

3@?%

JiFi Skorvaga
Chairman of the Supervisory Board
Pojistovna Ceské spofitelny, a. s.
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[ ] 110 00 Praha 1
Ceska republika

Tel.: +420 224 895 500
Fax: +420 224 895 555
DeloitteCZ@deloitteCE.com
www.deloitte.cz

Zprava auditora pro akcionare spolecnosti
Pojistovna Ceské spofritelny, a. s.

zapsana Méstskym soudem
v Praze, oddil C, vlozka 24349

se sidlem: Pardubice, ném. Republiky 115, PSC 530 02
Identifikacni Eislo: 474 52 820
Hlavni pfedmét podnikani: pojistovaci ¢innost

IC: 49620592
DIC: CZ49620592

__ Nazéakladé provedeného auditu jsme dne 16. Gnora 2005 vydali
k Gcéetni zavérce, kterad je soucasti této vyrocni zpravy na stranach 14 az
33, zpravu nasledujiciho znéni: ,Provedli jsme audit pfilozené Gcetni za-
vérky spoleénosti Pojistovna Ceské spofitelny, a.s. k 31. prosinci 2004.
Za sestaveni Gcetni zavérky je odpovédné predstavenstvo spolecnosti.
Nasi odpovédnosti je vyjadfit ndzor na Gcetni zavérku jako celek na z&-
kladé provedeného auditu.

NS audit jsme provedli v souladu se zdkonem o auditorech a au-
ditorskymi smérnicemi vydanymi Komorou auditor(i Ceské republiky. Tyto
smérnice vyZaduji, abychom planovali a provedli audit s cilem ziskat pfi-
méfenou miru jistoty, Ze (¢etni zavérka neobsahuje vjznamné nesprav-
nosti. Audit zahrnuje vybérovym zplsobem provedené ovéfeni (cetnich
zadznam{ a dalSich informaci prokazujicich (daje v Géetni zavérce. Audit
také zahrnuje posouzeni Géetnich postupl a vyznamnych odhadd pou-
Zitych spoleénosti pfi sestaveni zavérky a posouzeni celkové prezentace
(icetni zavérky. Jsme presvédceni, Ze provedeny audit dava pfiméreny za-
klad pro vysloveni vyroku na Géetni zavérku.

__ Podle naseho nézoru Ucetni zavérka podava ve vSech vyznam-
nych ohledech vérny a poctivy obraz aktiv, zdvazk, vlastniho kapitalu
a finanéni situace Pojistovny Ceské spofitelny, a.s. k 31. prosinci 2004
a vysledku hospodafreni za rok 2004 v souladu se zakonem o Géetnictvi
a pfisludnymi predpisy Ceské republiky.

__ Aniz bychom vyjadfovali vyhradu, upozorfiujeme na néasledujici
skutecnost.

V Praze dne 19.5.2005

Auditorskéa spolecnost:
Deloitte s.r. 0.

Osvédceni ¢. 79
zastoupena:

Michal Petrman, jednatel

Audit. Tax. Consulting. Financial Advisory.

__ Jakjeuvedenovbodu 4.1. pfilohy k G¢etni zavérce, spolecnost ke
dni 2. ledna 2004 prodala éast podniku zahrnujici ¢ast pojistného kmene
a z tohoto dlivodu nejsou informace obsazené v (¢etni zavérce za béZné
(cetni obdobi pIné srovnatelné s Gdaji k 31. prosinci 2003. Vliv této
transakce na vysledek hospodareni béZného roku (po odetteni souviseji-
cich ndkladl a pred zdanénim) €ini zisk 2 907 miliond K¢. “

Tato vyroCni zprdva obsahuje na stranach 14 az 19 rozvahy a vy-
kazy ziski a ztrat pfevzaté z Géetnich zavérek za roky 2003, resp. 2002,
ke kterym jsme dne 18. (inora 2004, resp. 14. Ginora 2003, vydali zpravy
obsahujici vjroky bez vjhrad. Udaje za roky 2003, resp. 2002 obsaZené
v pfilohdch k Géetnim zavérkam za tato obdobi jsou obsazeny v pfiloze
k Géetni zavérce za rok 2004,

____ Provérili jsme vécnou spravnost (dajii uvedenych ve zpravé
0 vztazich mezi propojenymi osobami obsaZené v této vyrocni zpravé na
strandch 34 aZ 43. Za Uplnost a spravnost zpravy o vztazich odpovida
predstavenstvo spoleénosti. Na zakladé naSi provérky jsme nezjistili
Zadné vyznamné vécné nespravnosti (dajd uvedenych v této zprave.
_ RovnéZ jsme ovéfili soulad ostatnich finan¢nich informaci uvede-
nych v této vyro€ni zpravé s vySe zminénou Ucetni zavérkou. Za spravnost
téchto ostatnich informaci odpovida predstavenstvo spolecnosti. Podle
naSeho nézoru jsou tyto informace ve vSech vyznamnych ohledech v sou-
ladu s pfisluSnou Gcetni zavérkou.

Odpovédny auditor:
Michal Petrman
Osvédceni é. 1105

Member of
Deloitte Touche Tohmatsu
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Rozvaha k 31. 12. 2004

Aktiva Cislo 31.12. 2002 31.12.2003 31.12. 2004
(v tis. K¢, bez desetinnych mist) fadku
A. Pohledavky za upsany zakladni kapital 1
B. Dlouhodoby nehmotny majetek, z toho: 2 54 581 44 046 45 003
a) zfizovaci vydaje 3 0 0 0
b) goodwill 4 0 0 0
C. Finanéni umisténi (investice) 5 6 251 982 9 874 916 13 830 289
I. Pozemky a stavby (nemovitosti), z toho: 6 69 755 54 158 48 543
a) provozni nemovitosti 7 69 755 54 158 48 543
Il. Finanéni umisténi v podnikatelskych seskupenich 8 0 0 0
1. Podily v ovladanych osobach 9 0 0 0
2. Dluhopisy vydané ovladanymi osobami a pljcky témto
osobé?-n y vy y pujcky 10 0 0 0
3. Podily s podstatnym vlivem 11 0 0 0
4. Dluhopisy vydané osobami, ve kterych ma Gcetni jednotka
podstatny vliv, a pdjcky témto osobam L2 v g v
111. Jina finanéni umisténi 13 6 182 227 9 820 758 13 781 746
1. Slgcél;leya ostatni cenné papiry s proménlivym vynosem, ostatni 14 217 469 517 098 278 904
2. Dluhopisy a ostatni cenné papiry s pevnym vynosem 15 5 512 302 8 757 325 12 138 792
3. Finanéni umisténi v investicnich sdruzenich 16 24 568 71 257 215 042
5. Ostatni pajcky 17 0 0 0
6. Depozita u financnich instituci 18 427 888 475 078 1149 008
7. Ostatni finanéni umisténi 19 0 0 0
IV. Depozita pfi aktivnim zajisténi 20 0 0 0
Finanéni umisténi Zivotniho pojisténi, je-li nositelem
D. investiéniho rizika poiistnikp : . 21 2 2 4
E. DluZnici 22 1493 601 1094 433 35 751
I. Pohledavky z operaci pfimého pojisténi 23 579 715 589 796 30 352
1. pojistnici 24 536 952 475 784 24 304
2. makléfi 25 42 763 114 012 6 048
Il. Pohledavky z operaci zajisténi 26 796 521 450 999 402
111. Ostatni pohledavky 27 117 365 53 638 4 997
F. Ostatni aktiva 28 117 301 134 686 60 115
Dlouhodoby hmotny majetek, jiny neZ pozemky a stavh
I (nemovitos‘;i) . za,syoby' Al nEsLEELy y 29 69 959 74 559 44 2711
I Hotovost na iiétech uvfinanénich instituci 30 41 851 33 893 15 844
a hotovost v pokladné
11l. Jina aktiva 31 5491 26 234 0
G. PFechodné tcty aktiv 32 153 601 289 940 73 488
I. Nab&hlé droky a renty (diichody) 33 3 555 4901 145
I OdloZené !)ofizvovaci naklady na pojistné smlouvy, 34 131 152 118 597 62 546
vtom oddélené:
a) v Zivotnim pojisténi 35 80 384 56 161 62 546
b) v nezivotnim pojisténi 36 50 768 62 436 0
11l. Ostatni pfechodné ucty aktiv, z toho: 37 18 894 166 442 10 797
a) dohadné polozky aktivni 38 13 485 58 438 9 656
Aktiva celkem 39 8 071 066 11 438 021 14 044 650
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ROZVAHA K 31. 12. 2004

Pasiva Cislo 31. 12. 2002 31.12. 2003 31.12.2004
(v tis. K&, bez desetinnych mist) fadku
A. Vlastni kapital 40 1219 449 1413 511 3 614 838
I. Zakladni kapital, z toho: 41 1117 200 1117 200 1117 200
a) zmény zakladniho kapitalu 42
b) vlastni akcie nebo vlastni zatimni listy, vlastni obchodni podily 43 0 0 0
1. Emisni aZio 44 0 0 0
I11. Rezervni fond na nové ocenéni 45 0 0 0
IV. Ostatni kapitalové fondy 46 45 300 883 190 997
V. Rezervni fond a ostatni fondy ze zisku 47 0 11 619 26 498
V. Ner}ozdél.eny‘zisk)rvninu’ljch ﬁéetl}ich obdobi nebo neuhrazena 48 120 563 52 514 0
ztrata minulych ucetnich obdobi
VII. Zisk nebo ztrata béZného ticetniho obdobi 49 177 512 231 295 2 280 143
B. Podfizena pasiva 50 0 0 0
C. Technické rezervy 51 5 797 545 8 917 868 9 330 493
1. Rezerva na nezaslouzené pojistné 52 699 158 936 468 363 187
ztoho: a) Rezerva na nezaslouzené pojistné vztahujici se
! k pojistnym odvétvim 2iv0tpnijch pojisténi J = 061 R el oY
b) Rezerva na nezaslouzené pojistné vztahujici se
! k pojistnym odvétvim neZiSoim’ch pojiétérjn' e S8 0 (B i ==
2. Rezerva pojistného Zivotnich pojisténi 55 3 718 742 6 469 339 8 461 603
3. Rezerva na pojistna pInéni 56 1004 195 971 275 326 204
ztoho: a) Rezerva na pojistna plnéni vztahujici se k pojistnym
! odvétvim Zi\?otjnich pZJiéténi J PO = SEp IS AR
b) Rezerva na pojistnd plnéni vztahujici se k pojistnym
)odvétvim nepii\Jlotnichppojiéténl' J P &t 2 102 i 2 i
4. Rezerva na prémie a slevy 59 10 011 14 740 238
ztoho: a) Rezerva na prémie a slevy vztahujici se k pojistnym
)odvétvim Zi\?otnich pojiétgni J PO el e 20 S
b) Rezerva na prémie a slevy vztahujici se k pojistnym
) odvétvim nepiivotnich pojiyéténi : PO et S ek 12 659 L
5. Vyrovnavaci rezerva 62 172 544 215 650 0
6. Rezerva pojistného neZivotnich pojisténi 64 80 97 0
7. Jiné technickeé rezervy 67 192 815 310 299 179 261
ztoho: a) Jina rezerva vztahujici se k pojistnym odvétvim
Zivotnich pojisténi 68 0 0 0
b) Jina rezerva vztahujici se k pojistnym odvétvim
) nezivotnich pojiété#i PO &) Ha) G e 23 L
23 815 141 049 179 261
Technicka rezerva Zivotnich pojistént, je-li nositelem
B investi¢niho rizika poiistnikp : . w L v s
E. Rezervy na ostatni rizika a ztraty 71 0 0 888 734
1. Rezerva na diichody a podobné zavazky 72
2. Rezerva na dané 73 0 0 888 734
3. Ostatni rezervy 74 0 0 0
F. Depozita pri pasivnim zajisténi 75
G. Véritelé 76 941 354 855 077 161 976
I. Zavazky z operaci pfimého pojisténi 77 397 518 447 541 56 377

POJISTOVNA CESKE SPORITELNY 2004 VYROCNI ZPRAVA



ROZVAHA K 31. 12. 2004/PREHLED 0 ZMENACH VLASTNIHO KAPITALU ZA UGETNi OBDOBI ROKU 2004

Il. Zavazky z operaci zajiSténi 78 505 609 276 814 23 903
111. Vypujcky zarucené dluhopisem, z toho: 79 0 0 0

a) sménitelné (konvertibilni) vypajcky 80

IV. Zavazky vici finanénim institucim 81
V. Ostatni zavazky, z toho: 82 38 227 130 722 81 696
a) danové zavazky a zavazky ze socialniho zabezpeceni 83 9 377 7 446 1 863

VI. Garanéni fond Kancelare 84
H. Pfechodné licty pasiv 85 112 718 251 565 48 605
1. Vydaje priStich obdobi a vynosy pfistich obdobi 86 15 725 61 261 18 387
I1. Ostatni pfechodné licty pasiv, z toho: 87 96 993 190 304 30 218
a) dohadné polozky pasivni 88 96 993 190 304 30 218
Pasiva celkem 89 8 071 066 11 438 021 14 044 650

Prehled o zménach viastniho kapitalu
za ucetni obdobi roku 2004

Zakladni Rezervni Kapita- Oceniovaci Fondy Neuhrazenda  Neroz- Zisk/ztrata Celkem
kapital fondy lové rozdily ze zisku ztrata  déleny  za ucetni
fondy zisk obdobi po
zdanéni
Zistatek k 1. 1. 2002 1 117 200 0 10000 0 0 -221924 0 101361 1006637
Kurzové rozdily a ocenovaci rozdily
nezahrnuté do hospodarského 35 300 35 300
vysledku
Vyporadani zisku minulého obdobi 101 361 -101 361 0
Zisk béZzného obdobi 177 512 177 512
Zistatek k 31. 12. 2002 1117 200 0 10000 35 300 0 -120 563 0 177 512 1 219 449
Zistatek k 1. 1. 2003 1117 200 0 10000 35 300 0 -120 563 0 177 512 1 219 449
Kurzové rozdily a ocenovaci rozdily
nezahrnuté do hospodarského -34 417 -34 417
vysledku
Pridély do fond 8 876 5 559 -14 435 0
Pouziti fond( - byvala kauce -10 000 10 000 0
PouZiti fondli -2 816 -2 816
Vyporadani zisku minulého obdobi 110 563 52 514 -163 077 0
Zisk bézného obdobi 231 295 231 295
Zistatek k 31. 12. 2003 1117 200 8 876 0 883 2743 0 52514 231 295 1413 511
Zistatek k 1. 1. 2004 1117 200 8 876 0 883 2743 0 52514 231 295 1413 511
Kurzové rozdily a ocefovaci rozdily
nezahrnuté do hospodarského 190 114 190 114
vysledku
Dividendy -52 514  -214 434 -266 948
Pridély do fondl 11 564 5297 -16 861 0
Pouziti fondd -1982 -1982
Vyporadani zisku minulého obdobi 0
Zisk bézného obdobi 2280 143 2280 143
Zistatek k 31. 12. 2004 1117 200 20 440 0 190997 6 058 0 0 2280143 3614838
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Vykaz zisku a ztraty k 31. 12. 2004

(v tis. K&, bez desetinnych mist)

.
1.

Technicky ucet k neZivotnimu pojiSténi

ZaslouZené pojistné, ocisténé od zajisténi:

a) predepsané hrubé pojistné

b) pojistné postoupené zajistovatelim

c) zména stavu hrubé vyse rezervy
na nezaslouzené pojistné (+/-)

d) zména stavu rezervy na nezaslouzené pojistné,
podil zajistovatell (+/-)

Pievedené vynosy z finanéniho umisténi (investic)

* z netechnického uiétu (polozka I11.6.)

10.

—
=

. Ostatni technické vynosy, ocisténé od zajisténi
. Naklady na pojistna pInéni, o¢isténé od zajisténi:

a) naklady na pojistna plnéni:
aa) hruba vyse
ab) podil zajistovatell
b) zména stavu rezervy na pojistna pinéni (+/-):
ba) hruba vyse
bb) podil zajistovatell
Zmény stavu ostatnich technickych rezerv, o¢isténé od

* zajisténi (+/-)
. Prémie a slevy, ociSténé od zajisténi

2 v

. Cista vyse provoznich nakladii:

a) pofizovaci naklady na pojistné smlouvy

b) zména stavu Gasoveé rozliSenych pofizovacich nakladd (+/-)
c) spravni rezie

d) provize od zajistovateld a podily na ziscich

. Ostatni technické naklady, o¢isténé od zajisténi
. Zména stavu vyrovnavaci rezervy (+/-)

Mezisoucet, zlistatek (vysledek) technického tctu
k neZivotnimu pojisténi (polozka Ill.1.)

. Technicky tcet k Zivotnimu pojisténi
. ZaslouZené pojistné, o¢isténé od zajisténi:

a) predepsané hrubé pojistné

b) pojistné postoupené zajistovatelim

¢) zména stavu rezervy na nezaslouzené pojistné,
podil zajistovatell (+/-)

. Vynosy z finanéniho umisténi (investic):

a) vynosy z podill se zvlaStnim uvedenim téch, které pochazeji
z ovladanych osob

b) vynosy z ostatniho financniho umisténi (investic),
se zvlastnim uvedenim téch, které pochazeji
z ovladanych osob, v tom:

ba) vynosy z pozemki a staveb nemovitosti
bb) vynosy z ostatnich investic
c¢) zmény hodnoty finanéniho umisténi (investic)
d) vynosy z realizace finanéniho umisténi (investic)

Cislo
fadku

5 W N =

10
11
12
13
14

15

16
17
18
19
20
21
22
23

24

25
26
27

28
29
30

31

32
33
34
35

2002

1 496 554
2 736 157
1 156 942

94 899

12 238

135 305

151 168
1186 284
900 703
2 738 302
1 837 599
285 581
1739 033
1453 452

-4 190

1191
354 333
184 216
-11 477
526 743
345 149

94 352
55 337

95 720

3 489 696
3 545 500
14 035

41 769
207 940
0

207 940

0
207 940
0
0

2003

1 569 248
3 120 647
1441 289

129 348

19 238

54 593

96 858
937 958
1017 168
2 546 645
1529 477
-79 210
664 351
-585 141

3 945

2 766
348 692
220 427
-11 668
478 393
338 460

91 494
43 107

292 737

3 667 335
3 816 826
22 291

127 200
12 149 612
0

491 119

0

491 119

0

11 658 493

2004

8 598
627 790
173 506

615 210

169 524

1219

2 560
4 147
670
621
-49
3 477
6 650
3173

55

0

2 165

6 459
-34 467
30 950
77

20

-33 940

39 930

3 067 416
3265 574
29 583

168 575
15 731 655
0

589 193

0

589 193

0

15 142 462
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VYKAZ ZISKU A ZTRATY K 31. 12. 2004

Cislo 2002 2003 2004
(v tis. K&, bez desetinnych mist) fadku
3. Prirtistky hodnoty finanéniho umisténi (investic) 36 0 53 215 131 902
4. Ostatni technické vynosy, ocisténé od zajisténi 37 14 752 33 064 52 566
5. Naklady na pojistna pInéni, o¢isténé od zajisténi: 38 365 544 490 946 679 320
a) naklady na pojistna plnéni: 39 268 552 444 656 580 208
aa) hruba vyse 40 268 979 446 398 582 226
ab) podil zajistovatell 41 427 1742 640
b) zména stavu rezervy na pojistna plnéni (+/-): 42 96 992 46 290 99 112
ba) hruba vyse 43 96 992 46 290 99 752
bb) podil zajistovatell 44 0 0 640
6. ﬁ;g:‘;n;tzz“z:;gg:f(hf/e_‘;:‘"""‘“h rezerv, 45 2 744 361 2 868 883 2 028 614
a) zména stavu rezervy pojistného Zivotnich pojisténi: 46 2 720 629 2 750 598 1992 264
aa) zména stavu hrubé vyse 47 2 720 629 2 750 598 1992 264
ab) podil zajistovatell 48 0 0 0
b) ng(;g;ést%anviu ostatnich technickych rezerv, oCisténa 49 23 732 118 285 36 350
7. Prémie a slevy, o¢isténé od zajisténi 50 1137 1146 2104
8. Cista vySe provoznich nakladii: 51 563 005 454 365 560 987
a) pofizovaci naklady na pojistné smlouvy 52 357 749 193 578 324 850
b) zména stavu Gasové rozliSenych pofizovacich nakladd (+/-) 53 10 515 24 223 -6 385
c) spravni rezie 54 199 053 242 250 250 952
d) provize od zajistovateld a podily na ziscich 55 4 312 5 686 8 430
9. Naklady na finanéni umisténi (investice): 56 0 11 914 084 15 446 190
a) C;:!sg);?:kzpravu financniho umisténi (investic), 57 0 216 665 195 630
b) zména hodnoty finanéniho umisténi (investic) 58 0 0 0
¢) naklady spojené s realizaci finanéniho umisténi (investic) 59 0 11 697 419 15 250 560
10. Ubytky hodnoty finanéniho umisténi (investic) 60 0 113 633 67 604
11. Ostatni technické naklady, o¢iSténé od zajisténi 61 28 336 38 169 53 201
PFevod vynosii z finanéniho umisténi (investic)
12. na netechnicky iicet (poloZka I11.4.) 62 0 0 0
Mezisoucet, zistatek (vysledek) technického tctu
= k Zivotnimu pojisténi (t)vgloika II)I.2.) ) UL ALY teELl
Ill. Netechnicky ucet
1. }Izz:z;:: :_i‘:]h_;“‘:keho uctu k nezivotnimu pojisténi 64 95 720 292 737 39 930
2 Vysledek technického tiétu k Zivotnimu pojisténi 65 10 005 22 000 145 519

" (polozka 11.13.)
3. Vynosy z finan¢niho umisténi (investic): 66 23 118 282 3 388 630 1844 980
a) vynosy z podill se zvlastnim uvedenim téch,

které pochazeji z ovladanych osob & 0 v v
b) vynosy z ostatniho finanéniho umisténi (investic),

se zvlaStnim uvedenim téch, které pochazeji 68 15 627 310 606 93 888

z ovladanych osob, v tom:

ba) vynosy z pozemkii a staveb (nemovitost) 69 5 917 1266 15

bb) vynosy z ostatnich investic 70 9 710 309 340 93 873
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VYKAZ ZISKU A ZTRATY K 31. 12. 2004

(v tis. K&, bez desetinnych mist)

© 0o~y O

¢) zmény hodnoty finanéniho umisténi (investic)
d) vynosy z realizace finanéniho umisténi (investic)
Prevedené vynosy finanéniho umisténi (investic)

* z technického uctu k Zivotnimu pojisténi (polozka 11.12.)
. Naklady na finanéni umisténi (investice):

a) naklady na spravu finanéniho umisténi (investic),
véetné Groki
b) zména hodnoty finanéniho umisténi (investic)
c) néklady spojené s realizaci finanéniho umisténi (investic)
PFevod vynosii z finanéniho umisténi (investic)

" na Technicky ti¢et k neZivotnimu pojisténi (poloZka 1.2.)
. Ostatni vynosy
. Ostatni naklady

. Dan z pfijmi z béZné Cinnosti

. Zisk nebo ztrata z béZné cinnosti po zdanéni
11.
12.
13.
14.
15.
16.

Mimoradné naklady

Mimoradné vynosy

Mimoradny zisk nebo ztrata

Dan z pfijmi z mimoFadné €innosti

Ostatni dané neuvedené v pfedchazejicich poloZkach
Zisk nebo ztrata za icetni obdobi (polozka 111.3.)

Cislo

fadku
71
72

73
74
75

76
7

78

79
80
81
82
83
84
85
86
87
88

2002

0
23 102 655

0
23 002 991
0

0
23 002 991

135 305

74 964
77 849
-95 688
178 514
0

0

0

0

1002
177 512

2003

0
3078 024

0
3 333938
256 807

0
3077 131

54 593

86 501
72 496
95 617
233 224
0

0

0

0

1929
231 295

2004

0
1751 092

0
1743 745
4 820

0
1738 925

1219

3 934 586
1047 197

892 533
2 280 321

2 280 143
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Priloha k ucetni zavérce za rok 2004

1. Uéetni postupy pouzivané spoleénosti

_ Ugetnictvi spole€nosti je vedeno a G(getni zavérka byla sesta-
vena v souladu se zdkonem ¢. 563/1991 Sh., o Géetnictvi, a vyhlaSkou
¢. 502/2002 Sh., kterou se stanovi pfedpisy pro podvojné Géetnictvi
pojistoven.

_ Ugetnictvi respektuje obecné Ggetni zasady, pfedevsim zdsadu
o0 ocefiovani majetku historickymi cenami s vyjimkou nékterych oblasti,
jeZ jsou popsany v kapitolach Gasti 1., zdsadu G¢tovani ve vécné a Casové
souvislosti, zdsadu opatrnosti a pfedpoklad o schopnosti G¢etni jednotky
pokraCovat ve svych aktivitach.

____ Postupy popsané v této ¢asti obsahuji i popis metod, které spo-
le€nost od 2. 1. 2004 nepouziva z diivodu prodeje ¢asti podniku (jak je
uvedeno v bodé 4.1. pfilohy), které vSak byly pouZity v predchozim Gcet-
nim obdobi, resp. v béZzném obdobi do 2. 1. 2004.

_ Udaje v této G&etni zavérce jsou vyjadFeny v tisicich korun Ges-
kych (tis. K&).

1.1 Finanéni umisténi

Uéetni hodnota

__ Pozemky a stavby jsou v okamZiku zafazeni do majetku spole¢-
nosti ocefovany pofizovacimi cenami. Spole¢nost pozemky a stavby
v souladu s ustanovenimi vyhlasky 502/2002 Sb. neodepisuje.

_____ Cenné papiry a majetkové (iasti se v okamZiku pofizeni ocefiuji
pofizovacimi cenami.

____ Pdjcky, ostatni dlouhodobé pohledavky a depozita u bank jsou
ocenény nomindlnimi hodnotami.

Realna hodnota

____ Spolecnost provadi v souladu se zakonem o Gcetnictvi k rozvaho-
vému dni pfecenéni pozemki a staveb na redlnou hodnotu na zakladé od-
borného odhadu.

_____ Zaroven je ke dni iéetni zavérky provadéno ocenéni ostatnich slo-
Zek finanéniho umisténi redlnou hodnotou. Realna hodnota cennych pa-
pird je stanovena nasledovné:

tabulka ¢. 1

Majetek

Prlimyslova a podobnd prava
Software

Movity majetek - osobni automobily
Movity majetek - vypocetni technika
Movity majetek - kancelaiska technika
Movity majetek - inventar

> pro ty druhy cennych papirl a majetkovych Gcasti, které jsou obcho-
dovéany na burze, se redlnou hodnotou rozumi cena, za kterou byly na
burze obchodovany v jeji posledni obchodni den pfedchazejici datu
Gcetni zavérky;

> pro ty druhy cennych papird a majetkovych Géasti, které jsou obchodo-
vany v RM-Systému nebo na jiném finanénim trhu, se redlnou hodnotou
rozumi primérna cena, za jakou byly v posledni obchodni den pfedcha-
zejici datu Gcetni zavérky na téchto trzich obchodovany;

> pro vSechna ostatni finanéni umisténi je readlna hodnota uréena na za-
kladé odborného odhadu jejich pravdépodobné realizacni (prodejni)
hodnoty.

_____ Vpripadé, Ze redlna hodnota nékterych poloZek finanéniho umis-

téni zjisténa vySe uvedenym zplisobem je jind neZ stavajici Gcetni hod-

nota, jsou tyto polozky finanéniho umisténi precenény takto:

a) u dlouhodobého finanéniho umisténi (tzn. u cennych papirii drZzenych
do splatnosti) se o rozdilech z pfecenéni na redlnou hodnotu Gctuje
jako o prirlistku nebo Gbytku hodnoty prostrednictvim ostatniho kapita-
lového fondu ve vysi rozdilu redlné a Gcetni hodnoty upraveného o po-
hledavku, resp. zavazek z titulu odloZené dané souvztazné s pfislusnymi
G¢ty finanéniho umisténi a Gétem odloZeného danového zavazku nebo
odlozené danové pohledavky. V okamZiku realizace se pfecenéni z(ic-
tuje ve prospéch Gétl Pfirlstky hodnoty finanéniho umisténi nebo na
vrub Gétd Ubytky hodnoty finanéniho umisténi s vlivem do vysledku
hospodareni béZného tcetniho obdobi.

b) u kratkodobého finanéniho umisténi (tzn. u cennych papird uréenych
pro prodej) se o rozdilech z pfecenéni na redlnou hodnotu Gétuje jako
o pfirdstku nebo Gbytku hodnoty prostfednictvim (¢t Prirlistky nebo
Ubytky hodnoty finanéniho umisténi s vlivem do vysledku hospodaFeni
béZného Gcetniho obdobi.

1.2 Hmotny a nehmotny majetek

__ Hmotny a nehmotny majetek je evidovéan v pofizovaci cené.
__ Hmotny majetek v pofizovaci cené do 40 tis. K¢ a nehmotny ma-
jetek v pofizovaci cené do 60 tis. K¢ je Gétovan do nakladi v Géetnim ob-
dobi, ve kterém byl pofizen. Hmotny majetek pofizeny pred 1. 1. 1998
je veden v evidenci hmotného majetku, pokud jeho pofizovaci cena pre-
séhla 20 tis. K¢.

Metoda Doba odpisovaniv letech
neodepisuje se
rovhomeérné
rovnomérné
rovnomeérné
rovhomeérné
rovnomeérné

[0 I
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_____ Ro¢€ni odpisovéa sazba u Géetnich odpisli vychazi z doby skutecné
pouZitelnosti a doby Zivotnosti hmotného a nehmotného majetku. Odpisy
se (¢tuji mésicné.

____ Plan Géetnich odpisl podle skupin majetku si spoleénost stano-
vila tak, jak je uvedeno v tabulce €. 1:

______ Pro odepisovani podle zdkona o dani z pfijmu zvolila spole¢nost
rovnomérny zplisob odepisovani.

1.3 Zasoby
____ Zasoby jsou ocenény v pofizovacich cendch. Pofizovaci cena zahr-
nuje cenu pofizeni, dopravné a dalsi pfimé naklady spojené s pofizenim.

1.4 Penize a ceniny
______ Penize a ceniny jsou ocenény nomindlnimi hodnotami.

1.5 Prepocty cizich mén

Transakce provaddéné b&hem roku jsou G&tovény v kurzu CNB,

ktery je platny v den vzniku Géetniho pfipadu.

____ Aktiva a pasiva v cizi méné (vyjma cennych papirl, jeZ jsou sou-

¢asti financniho umisténi, pofizenych v cizi méné) jsou k rozvahovému dni

(tj. k31. 12. 2004) pFepo&itana kurzem devizového trhu stanovenym CNB

k tomuto datu. P¥i pfepoctu cizich mén, které nejsou obsaZzeny v kurzech

devizového trhu stanovenych CNB, se pro pfepoéet t&chto mén poudiji ofi-

cialni stredni kurzy centralnich bank, popf. aktualni kurzy na mezibankov-
nim trhu, k americkému dolaru nebo EURu.

U majetku a zavazkil ocefiovanych redlnou hodnotou (tzn. ze-

jména cenné papiry, které jsou soucasti financniho umisténi) je kurzovy

rozdil soucasti této hodnoty a samostatné se o ném nedétuje.

— Kurzové rozdily zjisténé ke dni Gcetni zavérky se promitaji do vy-

sledku hospodareni takto:

a) u aktiv a pasiv v cizi méné, vyjma Gétl finanéniho umisténi, se G¢tuji na
vrub G¢tu reZijnich technickych nakladd, popf. ve prospéch (¢tu ostat-
nich technickych vynos(;

b) u Gétd finanéniho umisténi se v rdmci pfecenéni Gétuji na vrub nakladi
na finanéni umisténi v pfipadé kurzové ztraty a ve prospéch vynos z fi-
nanéniho umisténi v pfipadé kurzového zisku.

1.6 Stanoveni opravnych polozek

_____VySe opravnych poloZek k pohledavkam za klienty se stanovuje
v zavislosti na vékové struktuie pohledavek po splatnosti. Pro pohle-
dévky, u nichZ uplynuly od splatnosti vice jak 2 mésice, se tvofi opravna
poloZka ve vySi 5 % hodnoty pohledavky, vice jak 3 mésice ve vysi 20 %,
vice jak 6 mésicl ve vysi 50 %, vice jak 12 mésicd ve vySi 100 % hodnoty
pohledavky. V pfipadé pohledavky za subjektem, ktery se nachazi v kon-
kurznim a vyrovnavacim fizeni, se tvofi opravna polozka ve vy§i 100 % bez

ohledu na stafi pohledavky.

_____ Opravné polozky k ostatnim Gétim majetku jsou tvofeny na vrub
nakladi v pripadech, kdy sniZeni jejich ocenéni v (¢etnictvi, prokazané
na zakladé (dajli inventarizace majetku, neni trvalého charakteru.

1.7 Predepsané pojistné
_____ Predepsané hrubé pojistné zahrnuje veSkeré ¢astky pojistného
uvedeného v pojistnych smlouvach, nezavisle na skute€nosti, zda se tyto

¢astky vztahuji zcela nebo zEasti k pozdéjsim Gcéetnim obdobim.

1.8 Naklady na pojistna plnéni

___ Naklady na pojistna pInéni zahrnuji i tzv. vedlejsi naklady, tj. na-
klady spolecnosti spojené s likvidaci pojistnych udalosti. Naklady na po-
jistnd pInéni se sniZuji o uhrazené regresy a jiné obdobné naroky spolec-
nosti. O pojistnych pInénich se G¢tuje v okamZiku uznani (stanoveni) vySe
plnéni. O vedlejSich nakladech se Gétuje v obdobi, se kterym vécné a Ca-
sové souviseji, nejpozdéji vSak v obdobi, ve kterém byly zjistény.

1.9 Rezerva na nezaslouzZené pojistné

_____ Rezerva na nezaslouZené pojistné je tvofena z ¢asti predepsa-
ného pojistného, kterd se vztahuje k budoucim G¢etnim obdobim, a jeji
vySe je stanovena jako souhrn rezerv vypocitanych podle jednotlivych po-

jistnych smluv za pouziti metody ,pro rata temporis”.

1.10 Rezerva na pojistna pInéni

_____ Rezervy na pojistna pInéni u Zivotnich i neZivotnich pojisténi jsou

urceny na:

a) pojistnd pInéni z pojistnych udélosti ohlaSenych do konce bézného
Gcetniho obdobi, ale v béZném Gcetnim obdobi nezlikvidovanych (ozna-
Cované téZ jako RBNS),

b) pojistna pInéni z pojistnych udalosti, které v bézném Gcetnim obdobi
vznikly, ale nebyly v tomto obdobi hldSeny (oznacované téZ jako IBNR).

______ VySerezervy na pojistna pInéni ohlaSena je vypoctena jako souhrn

rezerv stanovenych pro jednotlivé pojistné udélosti. Rezerva na pojistna

plnéni je tvofena rovnéz na veskeré predpokladané vydaje spojené s likvi-
daci pojistnych udalosti. Soucasti rezervy RBNS jsou také rezervy vytvo-
fené z titulu pasivnich soudnich spor(.

__ Uvsech pojistnych udélosti, které do konce bézného Géetniho ob-

dobi vznikly, ale nebyly spole¢nosti hlaSeny, je vySe rezervy na pojistna pl-

néni stanovena za pomoci metody chainladder.

1.11 Rezerva na prémie a slevy
____ Rezerva na prémie a slevy je tvofena v souladu se vSeobecnymi
pojistnymi podminkami.

1.12 Vyrovnavaci rezerva
___Vyrovnavaci rezerva je tvofena u jednotlivych druhi neZivot-
niho pojisténi z €asti pojistného a je ur€ena na vyrovnavani mezirocnich
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vykyv(i ve vy$i Skodniho priibéhu. Vyrovnavaci rezerva je tvofena rovnéz na
veSkeré predpokladané vydaje spojené s likvidaci pojistnych udalosti.
____Vsouvislosti s prodejem ¢asti podniku zabyvajici se neZivotnim
pojisténim se vyrovnavaci rezerva k rozvahovému dni bézného Gcetniho
obdobi (tj. k 31. 12. 2004) netvorila.

1.13 Jiné rezervy

____Vramcijinych technickych rezerv jsou tvoreny tfi rezervy:

a) rezerva na kryti zdvazk{ spolegnosti vyplyvajici z élenstvi v Ceské kan-
celafi pojistiteld v souvislosti s Ghradou deficitu z pojiSténi odpovéd-
nosti za Skodu zplsobenou provozem vozidla, ktery vznikl z provozovani
tohoto pojisténi pred 31. 12. 1999, ve smyslu § 13 odst. 4 z&k. 363/
1999 Sb., o pojistovnictvi, v platném znéni, uvedend v odst. 3 pism. f
zék. 363/1999 Sb;

b) rezerva na spravni néklady a Gmrtnost ve smyslu § 13 odst. 4 zak.
363/1999 Sb., o pojistovnictvi, v platném znéni, uvedend v odst. 2
pism. h zak. 363/199 Sb. v souvislosti se zjisténym nesouladem mezi
predpokladem pfi stanoveni spravnich nékladil a pouziti Gmrtnostnich
tabulek u dfive prodavanych pojisténi a souéasnymi skuteénymi hod-
notami téchto parametrd;

c) rezerva na spinéni zdvazk( z pouZité technické Grokové miry podle § 13
odst. 2 pism. f zak. 363/1999 Sb., o pojistovnictvi, v platném znéni,
v souladu s ustanovenim § 18a zak. 363/1999 Sb. Tato rezerva je tvo-
fena pfi zjisténi, Ze soucasny nebo predpokladany vynos aktiv spolec-
nosti by nepostacoval k (ihradé zavazki spoleénosti vyplyvajicich z po-
uZité technické drokové miry u dfive prodavanych pojisténi.

V souvislosti s prodejem ¢asti podniku zabyvajici se neZivotnim

pojisténim se jina technicka rezerva dle pism. a k rozvahovému dni béz-

ného Gcetniho obdobi (tj. k 31. 12. 2004) netvofila.

1.14 Rezerva pojistného Zivotnich pojisténi

_____ Rezerva pojistného Zivotnich pojiSténi je tvofena jako souhrn re-
zerv vypocitanych podle jednotlivych smluv Zivotnich pojisténi.

_____ Rezerva pojistného Zivotnich pojisténi pfedstavuje hodnoty za-
vazk(i spoleénosti vypoétené pojistné technickymi metodami, véetné jiz
pfiznanych a pfislibenych podilG na zisku (podild na prebytcich pojist-
ného) a rezerv nakladli spojenych se spravou pojisténi, a to po odpoétu
hodnoty budouciho pojistného.

_____ Spolecnost Gétuje v souladu s kalkulaci jednotlivych tarifi schva-
lenou Ministerstvem financi CR o zillmerované rezervé s tim, e zaporné
hodnoty rezerv jsou nahrazovany nulovou hodnotou. Vyslednd ¢astka tzv.
nulifikace zapornych hodnot rezerv je nasledné, s pfihlédnutim k pfedpo-
kladanym storndm pojistnych smluv, aktivovana ve formé ¢asového rozli-
Seni pofizovacich naklad( na pojistné smlouvy Zivotniho pojisténi.

1.15 Rozdéleni vynosi a nakladii mezi technické ucty

a netechnicky ucet

Vynosy z finanéniho umisténi

______Vynosy zfinanéniho umisténi, které jsou pfimo spojené s ¢innosti
v oblasti Zivotniho pojiSténi, jsou zal¢tovany na technicky Géet k Zivot-
nimu pojisténi.

__ Ostatni vynosy z finanéniho umisténi jsou v pribéhu déetniho ob-
dobi Gi¢tovany na netechnicky Gcet. Vynosy plynouci z finanéniho umisténi
prostredk technickych rezerv neZivotniho pojisténi jsou nasledné preve-
deny z netechnického G¢tu na technicky Géet k neZivotnimu pojisténi.

Naklady a vynosy

______ Béhem Ucetniho obdobi jsou jednoznacné pfifaditelné néklady
a vynosy (étovany pfimo na technicky Géet. Naklady a vynosy, které neni
mozZno jednoznacné pfifadit, jsou primarné G¢tovany na Gcet netechnicky
a nasledné rozdéleny postupem schvalenym v souladu s ustanovenim
odst. 2 § 42 zékona 363/99 Sb., o pojistovnictvi, Ufadem stétniho do-
zoru v pojistovnictvi a penzijnim pFipojisténi Ministerstva financi CR mezi
technicky a netechnicky Gcet. Timto zplisobem nejsou pfevadény dané
a poplatky, naklady souvisejici s finanénim umisténim v neZivotnim pojis-
téni a ostatni naklady nesouvisejici s pojisténim a zajisténim.

Jako zakladna pro rozdéleni nakladd a vynos( mezi Zivotni a ne-
Zivotni pojisténi se pouZiva pomér pfedepsaného pojistného a predepsa-
ného pojistného pInéni jednotlivych pojistnych oblasti k sou¢tu celkového
pfedepsaného pojistného a celkového pfedepsaného pojistného pinéni.

1.16 CGasové rozlisSeni pofizovacich naklad na pojistné
smlouvy

__ Pofizovaci néklady na pojistné smlouvy jsou ¢asové rozliSovany
v souladu s ustanovenim § 30 vyhlasky 502/2002 Sb. jako naklady pfis-
tich obdobi, tzn. Ze tyto vydaje v ¢asti tykajici se nasledujiciho Géetniho
obdobi se zG¢tuji na vrub GEtu OdloZené pofizovaci naklady na pojistné
smlouvy. Zlistatek odloZenych pofizovacich nakladii na pojistné smlouvy
se rozpusti na vrub G¢tu Pofizovaci naklady na pojistné smlouvy a ve pro-
spéch Gctu OdloZené pofizovaci ndklady na pojistné smlouvy u Zivotniho
pojisténi vzdy k prvnimu dni Géetniho obdobi, u neZivotniho pojisténi na
konci bézného Gc¢etniho obdobi.

____ Pofizovaci naklady na pojistné smlouvy v neZivotnim pojisténi se
Casove rozliSuji ve stejném pomeéru jako predepsané pojistné, tzn. v zavis-
losti na podilu stavu brutto rezervy na nezaslouZené pojistné k pfedepsa-
nému pojistnému daného Gcetniho obdobi.

_____VZivotnim pojiSténi jsou pofizovaci naklady na pojistné smlouvy
Casove rozliSeny pomoci tvorby rezervy pojistného Zivotnich pojisténi. Za-
porny zlistatek této technické rezervy je s ohledem na princip opatrnosti
po zohlednéni pfedpokladanych storen pojistnych smluv uveden na Gétu
OdloZené pofizovaci ndklady na pojistné smlouvy.
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1.17 OdloZena dan

___ 0dloZena dafi je vypocitavana z veSkerych doc¢asnych rozdill mezi
Gcetni a danovou hodnotou aktiv a pasiv a zlistatku dosud neuplatnéné
danové ztraty minulych let, za pouZiti sazby dané z pfijmd platné pro na-
sledujici rok. Zména zlistatku odloZené dané byla proGi¢tovana jako vynos
nebo naklad, s vyjimkou Gasti souvisejici s precenénim finanéniho umis-
téni, které bylo G¢tovano proti Gétlm vlastniho kapitdlu.

1.18 Zmény v icéetnich metodach nebo icéetnich odhadech
____ Vpriibéhu Géetniho obdobi nedoslo k Zddnym zménam.

2. Zvlastni obsah

2.1 Nezivotni pojisténi

___ Prehled o zakladnich Gdajich k neZivotnim pojisténim v letech
2002 az 2004 je uveden v tabulce ¢. 2.

__ K poklesu vsech sledovanych ukazatelli doSlo z divodu prodeje
¢asti podniku zabyvajici se neZivotnim pojisténim (viz ¢lanek 4.1). Vzhle-
dem ke skutecnosti, Ze rozhodnym dnem prodeje bylo 2. 1. 2004, za-
(¢tovala spolecénost v oblasti neZivotniho pojisténi pouze Gcetni ope-
race vztahujici se k 1. 1. 2004 (s vyjimkou Grazového pojisténi, které
poskytovala po cely rok 2004). U pfedepsaného pojistného doslo, v souladu

tabulka ¢. 2
Pfimé pojisténi Rok ) Hruba vYEe Hrulgé v¥§e Hfubé \!}"Ee MU BIDr Cx et
- - ’ prede;_)_sangho zaslm_:_zengho __nak]aduvnq vidaje

(v tis. K¢, bez desetinnych mist) pojistného pojistného pojistna pInéni
2004 627 790 12 580 6 804 2943
NeZivotni pojisténi celkem 2003 3 120 647 2 991 299 1779 938 687 152
2002 2 736 157 2 641 258 4 393 342 699 483
2004 156 200 3 754 2 837 732
PoZaru a ostatnich Skod na majetku (Zivel a kradez) 2003 1226 658 1 154 783 897 298 270 104
2002 996 058 928 675 3 194 020 254 590
2004 106 839 2 036 1247 501
Motorovych vozidel (proti riziku havarie) 2003 687 718 696 440 427 913 151 433
2002 736 541 749 407 504 536 188 258
. . L 2004 320 161 1589 626 1501
PojiSténi odpovednosti za Skodu 2003 689 707 658 529 277 078 151 870
zplUsobenou provozem vozidla

2002 624 842 582 009 344 515 159 708
2004 26 972 836 394 126
Odpovédnosti 2003 253 066 242 695 114 380 55 724
2002 210 945 196 617 196 895 53 917
2004 17 618 4 365 1700 83
Ostatni 2003 263 498 238 852 63 269 58 021
2002 167 771 184 550 153 376 43 010

s Géetnimi postupy spolecnosti, k zal¢tovani vSech predpisti pojistného,
u kterych pojistné obdobi zaéinalo 1. 1. 2004. Zalctované predpisy pojist-
ného byly Easové rozliSeny prostfednictvim rezervy na nezaslouZené pojistné.

(v tis. K¢, bez desetinnych mist)

Zistatkova castka zajisténi NP

2.2 Zivotni pojisténi

_____ Prehled o prfedepsaném hrubém pojistném Zivotniho pojisténi je
uveden v tabulce €. 3.

ZGstatkova ¢astka zajiSténi predstavuje bilanci vztahu mezi spo-
leCnosti a zajistiteli. Kladné ¢islo prezentuje zisk ze zajisténi pro spoleé-
nost, zdporné Cislo predstavuje ztratu pro spolec¢nost.

Rok
2004 2003 2002
-82 -139 254 2 491 496

____Vroce 2004 doslo k poklesu hrubého predepsaného pojistného 7i-
votniho pojisténi. K poklesu doslo zejména u dominantniho distribu¢niho
kanalu - Ceské spofitelny, a. s., ktery v diisledku své orientace pfedevaim
na jednorazové typy produktii zaznamenal absolutni meziroéni pokles.
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tabulka é. 3
Polozka Castka k 31.12
(v tis. K¢, bez desetinnych mist) 2004 2003 2002
Hrubé predepsané pojistné celkem 3 265 574 3 816 826 3 545 500
ztoho: individualni pojistné 3 256 848 3 648 349 3 519 566
pojistné kolektivniho pojisténi 8 727 168 477 25 934
ztoho: bézZné pojistné 1 191 601 1 043 375 761 244
jednorazové pojistné 2 073 974 2 773 451 2 784 256
ztoho: pojistné ze smluv bez prémii 360 123 214 127 44 110
pojistné ze smluv s prémiemi 2 905 436 3 602 699 3 501 390
pojistné ze smluv, u nichZ je nositelem investi¢niho rizika pojistnik 15 0 0
Zistatkova hodnota zajisténi celkem -14 599 -10 863 -7 564

2.3 Celkova vyse hrubého (predepsaného) pojistného podle
zemi, kde bylo uzavieno
V&echny smlouvy byly uzavieny na izemi Ceské republiky.

2.4 Prehled provizi

___ Celkova vySe provizi v ramci pfimého pojisténi, zejména provize
pfi ziskavani, obnovovani, inkasovani a za spravu portfolia dosahla ¢as-
tek uvedenych v tabulce ¢. 4.

tabulka ¢é. 4

Trida pojisténi Rok Provize prvni Provize nasledna Celkem

(idaje v tis. K¢) Interni Externi Interni Externi
2004 0 6 533 -1 31 347 37 879

NeZivotni pojisténi 2003 511 166 338 594 196 600 364 043
2002 4 146 125 187 5 458 175 784 310 575
2004 0 259 068 0 32 686 291 754

Zivotni pojisténi 2003 44 156 279 21 46 251 202 595
2002 744 328 837 184 18 958 348 723
2004 0 265 601 -1 64 033 329 633

Celkem 2003 555 322 617 615 242 851 566 638
2002 4 890 454 024 5 642 194 742 659 298

____ Celkovy pokles naklad(i na provize byl ovlivnén zejména prodejem
¢asti podniku zabyvajici se neZivotnim pojisténim (viz ¢lanek 4.1).
K narlstu provizi Zivotniho pojisténi 0 89 159 tis. K& doslo v roce
2004 oproti roku 2003 zejména z dlivodu poklesu poétu uzavienych po-
jistnych smluv s jednorazové placenym pojistnym u flexibilniho Zivotniho
pojisténi, kdy je poskytovana niZsi provize, oproti narlstu podilu uzavie-
nych pojistnych smluv bézné placenych, zvysil se i pocet nové uzavienych
pojistnych smluv Zivotniho pojisténi ostatnich odvétvi, a to 0 99 332 ks.

3. Ostatni udaje

3.1 Nehmotny majetek
____ Nehmotny majetek spole¢nosti tvofily polozky uvedené v tab. ¢. 5.

3.2 Finanéni umisténi

3.2.1 Soucasna hodnota majetkovych ucasti
_____ Spolecnost nema (stejné jako v predchozich letech) majetkové
Gcasti na podnikani tfetich osob.

3.2.2 Soucasna hodnota ostatniho finanéniho umisténi
___ Prehled o stavu finan¢niho umisténi v Géetni hodnoté (predstavu-
jici za vSechna vykazované obdobi téZ redlnou hodnotu) je uveden v ta-
bulce €. 6.

__ Ke dni 31. 12. 2004 spolecnost vlastnila dvé budovy: Zelené
predmésti ¢. p. 115, Pardubice (st. parc. 2636/1), Zelené predmésti
€. p. 547, Pardubice (st. parc. 1065) a dva pozemky: st. parc. 1065
a st. parc. 2636/1. V mésici breznu 2003 doSlo k prodeji budovy a po-
zemku Rohacova ul., Praha. Ugetni hodnota prodané budovy a pozemku
k 31. 12. 2002 byla 18 050 tis. K&.
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tabulka ¢. 5

(udaje v tis. K¢)

Prlimyslovéa a podobnd préava
Software

Celkem

__ Cenné papiry s pevnym vynosem zahrnuji k 31. 12. 2004 cenné
papiry emitované pouze v tuzemské méné (CZK), k 31. 12. 2003 zahrno-
valy cenné papiry v cizich ménach - v HUF v celkové vysi 236 230 tis. K&
avEUR ve vy3i 661 148 tis. KE.

___ Soucasti cennych papirli s proménlivym vynosem jsou i cenné
papiry emitované v méné EUR ve vySi 111 739 tis. K¢, v GBP ve vysi

tabulka ¢. 6

(tidaje v tis. K¢)

Pozemky a stavby

Cenné papiry s pevnym vynosem

Cenné papiry s proménlivym vynosem

Depozita

Mezisoucet

Cenné papiry, je-li nositelem investiéniho rizika pojistnik
Finanéni umisténi celkem

60 471 tis. KE jsou zfizeny pro potfeby investi¢niho Zivotniho pojisténi
Unit Linked (k 31. 12. 2003 dva investi¢ni fondy, které byly rovnéz emito-
vany v tuzemské méné, v celkové vysi 71 257 tis. K¢).

____ Depozita u bank zahrnuji i terminované vklady v méné EUR v cel-
kové vysi 140 444 tis. K¢ a v USD ve vysi 10 064 tis. K¢ (k 31. 12. 2003
v EUR ve vy$i 32 405 tis. K¢, v HUF ve vy3i 154 806 tis. K& a v PLN v cel-
kové vysi 97 866 tis. K¢).

tabulka ¢. 7

(udaje v tis. K¢)

Pohledavky (véetné poskytnutych zéloh) celkem brutto
Opravné polozky k pohledavkam

Pohledavky (véetné poskytnutych zéloh) celkem netto

Zistatkova ticetni hodnota k 31. 12.

2004 2003 2002
295 295 295
44 708 43 751 54 286
45 003 44 046 54 581

10 787 tis. K&, v USD ve vys$i 120 936 tis. K&, v HUF ve vysi 19 595 tis.
K€, v CHF ve vySi 6 444 tis. KE a v PLN ve vysi 3 088 tis. K¢ (k 31. 12.
2003 v EUR ve vys$i 321 700 tis. K&, v GBP ve vysi 103 786 tis. K¢ a v CHF
ve vy§i 30 210 tis. KE). Souéasti cennych papirl s proménlivym vyno-
sem jsou také podily v péti investinich fondech v celkové vysi 215 046
tis. K¢, které jsou emitovany v tuzemské méné, z nichzZ dva v celkové vysi

Uéetni hodnota k 31. 12.

2004 2003 2002

48 543 54 158 69 755

12 138 792 8 757 325 5512 302
493 946 588 355 242 037
1149 008 475 078 427 888
13 830 289 9874916 6 251 982
4 0 0

13 830 293 9 874916 6 251 982

3.3 Pohledavky

___ Opravné poloZky byly vytvofeny k pohledavkam za pojistniky. Byly
tvoreny pravidelné v priibéhu celého béZného tGcetniho obdobi dle aktual-
niho stavu pohleddvek. V ramci sestaveni roéni (i¢etni zavérky bylo posou-
zeno riziko jejich nedobytnosti a vytvofena adekvatni opravnd polozka.
______VySe opravnych poloZek k pohledavkam je uvedena v tabulce €. 7.
___ Vékova struktura pohledavek z pfimého pojiSténi je uvedena
v tabulce €. 8.

31. 12,2004 31.12.2003 31.12.2002
55 603 1173 051 1 576 455
19 852 78 618 82 854
35 751 1094 433 1493 601
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tabulka é. 8

Produkt Do lhiity splatnosti Po splatnosti k 31. 12. Pohledavky
(udaje k31.12. do 3 mésicu do 6 mésicu do 12 mésici vice neZ 12 mésicu celkem
v tis. K€) 2004 2003 2004 2003 2004 2003 2004 2003 2004 2003 2004 2003
FZ (flexi) 1644 1883 3027 5 257 2 783 4 612 7 063 9587 15135 19535 29653 40874
igﬁ(;;mt’ 493 4244 6 606 3953 818 593 190 87 142 154 8 249 9 031
5 . 0 577 1116 1143 109 104 1 1 1 5 1228 1830
(svatebni)

ZH . 55 2071 3194 2 910 403 295 33 46 53 154 3 738 5 476
(Ziv.Uraz)

U (trraz) 11 65 135 192 1131 58 12 21 0 71 1289 407
Celkem 2204 8840 14078 13455 5243 5 662 7 300 9742 15331 19919 44156 57 618

Poznamka: produktem se zde rozumi odvétvi dle zakona 363/1999 Sb.

3.4 Ostatni aktiva a pfechodné ity aktiv/pasiv

3.4.1 Zistatek odloZzenych pofizovacich nakladu na
pojistné smlouvy

ZGstatek odloZenych pofizovacich nakladi stanoveny postupem
popsanym v odst. 1.16. této pfilohy je uveden v tabulce ¢. 9.

tabulka ¢. 9

(udaje v tis. K¢)
NeZivotni pojisténi
Zivotni pojisténi
Celkem

_____ 3.5 Zavazky a pohledavky vici podnikiim ve skupiné
Ceské sporitelny, a s.

__ Hodnota zavazkl a pohledavek ke ¢lenim konsolidaéniho celku
Ceské spofitelny, a. s. je uvedena v tabulce &. 11.

tabulka ¢. 11

Pohledavky za:

(tidaje v tis. K¢)

Ceska spofitelna, a. s.

Leasing Ceské spofitelny, a. s.

Penzijni fond Ceské spofitelny, a. s.
Consulting Ceské spofitelny, a. s.
Stavebni spofitelna Ceské sporitelny, a. s.
Investiéni spoleénost Ceské spofitelny, a. s.
Informatika Ceské spofitelny, a. s.
Zavazky a prechodné ticty pasivni vici:
Ceska spofitelna, a. s.

Leasing Ceské sporitelny, a. s.
Informatika Ceské spofitelny, a. s.

3.4.2. Kurzové rozdily

Kurzové rozdily u finanéniho umisténi jsou soucasti ocenéni fi-
nanéniho umisténi, u ostatnich pohledavek a zavazk( se kurzové rozdily
G¢tuji prostfednictvim vysledkovych Gétd.

K31.12.2004 K31.12.2003 K 31.12.2002
0 62 436 50 768

62 546 56 161 80 384

62 546 118 597 131 152

Pohledavky za Ceskou spofitelnou, a. s. ve vj3i 1 203 933 tis. K&
jsou tvofeny zejména vklady na béznych Gétech, terminovanymi vklady ve
vySi 1 131 527 tis. K€ (473 984 tis. KE k 31. 12. 2003) a hypoteénimi za-
stavnimi listy ve vy$i 21 333 tis. K€ (20 910 tis. K¢ k 31. 12.2003) a dlu-
hovymi cennymi papiry ve vySi 49 059 tis. K¢.

Stav k 31. 12.
2004 2003 2002
1203 933 506 554 468 887
1748 58 835
166
54
1234 1053
94
64
37 884 28 044 21 958
46 0
15 3394 5055
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3.6 Zakladni kapital a fondy

3.6.1 Zakladni kapital

___ Vtabulce ¢. 12 je popsano rozloZeni zakladniho kapitalu.
Zakladni kapital je splacen v pIné vysi.

____V prGibéhu roku 2004 nebyly provedeny Zadné zmény ve vySi za-
kladniho kapitalu spolecnosti.

tabulka ¢. 12

3.6.2 Kapitalové fondy

Soucasti kapitalovych fondd jsou ocefiovaci rozdily z precenéni
majetku a zavazki ve vysi 190 997 tis. KE k 31. 12.2004 (k 31. 12. 2003
Cinily 883 tis. Kg).

Zistatek k: Pocet vydanych  Pocty jednotlivych Podoba akcie Nominalni hodnota Zakladni Celkem
(udaje v tis. K¢) akeii druht akcii akcie v K¢ kapital
v ks celkem

8 160 zaknihované 45 000 367 200

81.12.2004 15 660 7 500 zaknihované 100 000 750 000 1 117200
8 160 zaknihované 45 000 367 200

31.12.2003 15 660 7 500 zaknihované 100 000 750 000 1 117200
8 160 listinné 45 000 367 200

31.12.2002 15 660 1117 200
7 500 zaknihované 100 000 750 000

3.6.3 Fondy tvofené ze zisku po zdanéni

K 31. 12. 2004 spoleénost vykazala zlistatek zakonného rezerv-
niho fondu tvofeného ze zisku po zdanéni ve vysi 20 440 tis. Ké (k 31. 12.
2003 8 876 tis. K¢) a zlstatek socialniho fondu ve vysi 6 058 tis. K¢ (po-
prvé byl vytvofen v roce 2003 ve vysi 5 559 tis. K¢, stav k 31. 12. 2003
Cinil 2 743 tis. Kc).

tabulka ¢. 14

(udaje v tis. K¢)

Nezillmerovana rezerva

Zillmerizacni odpocet

Nulovéni zapornych rezerv

Bilancovana zillmerovana rezerva na Zivotni pojisténi
Rezerva na Zivotni pojisténi - flexi

Rezerva na Zivotni pojisténi - pfislibené podily na zisku
Rezerva na Zivotni pojisténi - dichody

Rezerva na Zivotni pojisténi - zproSténi od placeni
Mezisoucet

Rezerva na Zivotni pojisténi, je-li nositelem investi¢niho rizika pojistnik - Unit

Linked
Technické rezervy celkem

3.7 Technické rezervy

3.7.1 Rezerva pojistného Zivotnich pojisténi

PFi vypoétu stavu technické rezervy Zivotniho pojisténi se u rezervy
pojistného Zivotnich pojisténi pouZiva v souladu se schvalenymi vseobec-
nymi pojistnymi podminkami metoda zillmerizace. Vysledky tohoto po-
stupu, véetné zahrnuti omezeni obsaZeného v §18 odst. 3 zékona 363/
99 Sh., o pojistovnictvi, ktery fika, Ze zaporné hodnoty rezerv pojistného
jednotlivych Zivotnich pojisténi, vznikajici v ddsledku pouZiti pojistné ma-
tematické metody, se nahradi nulami, jsou uvedeny v tabulce ¢. 14.

K 31.12.2004 K 31. 12.2003 K31.12.2002
4 056 761 3 590 368 2 507 133
14 223 16 379 14 388
133 196 1601

4042 671 3 574 186 2 494 346
4 351 833 2 826 739 1 105 817
39 962 39 907 40 594

10 501 10 416 61 948

16 636 18 091 16 037

8 461 603 6 469 339 3 718 742
4 0 0

8 461 607 6 469 339 3 718 742

POJISTOVNA CESKE SPORITELNY 2004 VYROCNi ZPRAVA

27



PRILOHA K UGETNI ZAVERCE ZA ROK 2004

3.7.2 Rezerva na pojistna plnéni

_ Rozdil mezi vysi rezervy na pojistnd plnéni RBNS a IBNR vytvofené
k 1. 1., platbami tykajicimi se pojistnych udélosti zohlednénych v této re-
zervé a stavem této rezervy k 31. 12. pfedstavuje vysledek likvidace po-
jistnych udalosti. Jeho vypocet je uveden v tabulce €. 15.

__ Vysledek likvidace je ovlivnén vysi vyplacenych pinéni ze Skod
predchozich let, zménou odhadl Skod ovliviiujici vySi rezervy RBNS na
Skody predchozich let, zménou rezervy IBNR stanovené na Skody pred-
chozich let a vedlejsimi naklady na likvidaci pojistnych udélosti. Vedlejsi

tabulka ¢. 15

(udaje v tis. K¢)

VySe rezervy na pojistna pinéni k 1. 1.

Uhrady vyplacené v b&Zném Giéetnim obdobi za pojistna pInéni minulych
Gc¢etnich obdobi

VySe rezervy na pojistna pInéni k 31. 12., urena na pojistna pInéni nastala

béhem minulych Géetnich obdobi a dosud neuhrazena
Vysledek likvidace pojistnych udalosti minulych G¢etnich obdobi

3.7.3 Vyrovnavaci rezerva

___V souvislosti s prodejem ¢asti podniku zabyvajici se neZivot-
nim pojisténim (viz ¢lanek 4.1) spolecnost k 31. 12. 2004 nevykazuje
v souladu s vyhlaskou 303/2004 Sb. Zadny zlistatek vyrovnavaci re-
zervy. V roce 2003 byla vySe vyrovnévaci rezervy stanovena postupem
dle vyhlasky 75/2000 Shb. Stav vyrovnavaci rezervy k 31. 12. 2003 ¢inil
215 650 tis. K¢, k 31. 12. 2002 €inil 172 544 tis. K¢.

3.7.4 Jiné rezervy

____Vramcijinych technickych rezerv byly tvofeny dvé rezervy:

a) Zlstatek Jiné rezervy vztahujici se k pojistnym odvétvim neZivotniho pojis-
téni tvofené pro pokryti poZadavki dle odst. 6 § 18 zakona 168/99 Sh.,
0 pojisténi odpovédnosti za Skodu zplsobenou provozem vozidla spo-
leCnost k 31. 12. 2004 z dlivodu prodeje ¢asti podniku zabyvajici se
neZivotnim pojisténim (viz €lanek €. 4.1) nevykazuje, k 31. 12. 2003 zi-
statek této rezervy ¢inil 169 250 tis. KE. Tato rezerva byla v pfedchozich
G&etnich obdobich tvofena na zékladé zakonného postupu &lena Ceské
kancelafe pojistiteld a ve vy3i zdvazku deklarovaného Ceskou kancelafi
pojistitelli, ktery odpovida poméru vyse pfispévku spolecnosti.

tabulka ¢. 16

Polozka

(udaje v tis. K¢)

Pohledavky z pasivniho zajisténi
Zavazky z pasivniho zajisténi
Saldo (+ pohledavka, - zavazek)

naklady na pojistna pinéni jsou souéasti stavu rezervy RBNS i IBNR, ale
nejsou soucasti vyplacenych pinéni.

____ Pokles vSech ukazatell uvedenych v tabulce &. 15 je zplsoben
prodejem Gasti podniku zabyvajici se neZivotnim pojisténim (viz ¢l. 4.1),
tzn. Ze oproti pfedchozim Géetnim obdobim jsou v tabulce €. 15 zahrnuty
hodnoty tykajiciho se pouze Zivotniho pojiSténi a neZivotniho drazu.

2004 2003 2002
224 383 2 809 397 973 373
86 492 1 550 405 484 302
103 585 897 355 359 744
34 306 361 637 129 327

b) Rezerva na spinéni zavazk{ z pouZité technické drokové miry byla vy-
tvofena na predpokladany nedostatecny vynos aktiv spolecnosti ve vysi
179 261 tis. Ké podle § 13 odst. 2 pism. f zdk. 363/1999 Sb., o pojistov-
nictvi, v platném znéni, v souladu s ustanovenim § 18a zak. 363/1999
Sh. Stav této technické rezervy k 31. 12. 2003 ¢inil 141 049 tis. K¢.

3.8 Zavazky

3.8.1 Zavazky a pohledavky z pasivniho zajisténi
Prehled o zavazcich a pohledavkach z pasivniho zajisténi je uve-
den v tabulce €. 16.

3.9 Dopliujici udaje k vykazu ziski a ztrat

3.9.1 Pojistné prémie a slevy

____ Spolecnost poskytla na zdkladé pojistnych podminek a pojistnych
smluv nésledujici pojistné prémie a slevy. Jejich prehled je uveden v ta-
bulce €. 17.

Stav k 31. 12.

2004 2003 2002
402 450 999 796 521

23 903 276 814 505 609
-23 501 174 185 290 912
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tabulka ¢. 17

(udaje v tis. Kc) Brutto
Poskytnuté prémie a slevy celkem 2 104
ztoho: Zivotni pojisténi 2 104

nezivotni pojisténi 0
Zména stavu rezervy na prémie a slevy celkem -1811
ztoho: Zivotni pojisténi -1 866

neZivotni pojisténi 55
Prémie a slevy celkem 293
ztoho: Zivotni pojisténi 238

nezivotni pojisténi 55

3.9.2 Spravni naklady

__ Napln Géth Spravni rezie spolecnost stanovila vnitinim predpi-
sem. Spravni reZie zahrnuje zejména vydaje spojené s inkasem pojist-

v tabulce ¢. 18.

___ Meziro€ni pokles spravnich nakladd je zplisoben prodejem Gasti

pojistovny zabyvajici se neZivotnim pojisténim - viz kapitola 4.1.

tabulka ¢. 18

Polozka

(udaje v tis. K¢)

Osobni naklady zaméstnanct, ktefi sjednavaji nebo spravuji pojistné
smlouvy, a ktefi jsou zatazeni v ramci lseku jednotlivych pojistnych
produkti; celkova vyse téchto nakladd je uvedena véetné nakladd na
socidlnf a zdravotni pojisténi

Nasledné provize

Néklady na cestovné

Odpisy a naklady na opravy a tdrzbu hmotného majetku zafazeného
v (ictové skupiné 21

Spotfeba pohonnych hmot

Naklady na sluzby materialni a nematerialni povahy

Placené najemné z nebytovych prostor

Placené sluzby k najemnému z nebytovych prostor

Néklady na spotfebu drobného hmotného, drobného nehmotného majetku

a ostatniho materialu
Ostatni naklady zahrnuté do spravni rezie
Celkem

2004

Zajisténi Netto
0 2104

2 104

0 -1811
-1 866

55

0 293
238

55

2004

64364

64033
182

16572

439
75194
3509
1650

6031

49928
281902

Brutto Zajist
3912
1146
2 766
4729
1 050
3679
8 641
2 196
6 445

2003

175538

243 466
798

29191

2085
139997
27749
5978

17315

78526
720643

¢

.
ni

2003
Netto
3912
1 146
2 766
4729
1 050
3679
8 641
2 196
6 445

Udaje za rok
2002

154 892

200383
795

34344

2091
155176
30922
6035

10254

130904
725796
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3.9.3 Zaméstnanci a vedouci pracovnici
____ Prehled o personalnich vydajich a struktufe zaméstnanci spole¢-
nosti je uveden v tabulce ¢. 19.

Meziroéni pokles persondlnich ndklad( a poctu pracovniki je zp(-
soben prodejem &asti pojistovny zabyvajici se neZivotnim pojisténim - viz
kapitola 4.1.

tabulka é. 19

Personalni vydaje - druh Kategorie pracovniku

(ddaje v tis. K&) L Vanik. obchod AT s soriep - Celkem
2004 10 272 4302 48 257 62 831

Mzdové néaklady 2003 73 268 58 898 83 345 215 511
2002 86 748 54 856 69 104 210 708
2004 2 658 981 12 617 16 256

Socialni pojisténi 2003 19 089 15 105 22 359 56 553
2002 22 468 14 189 17 815 54 472
2004 913 346 4 350 5 609

Zdravotni pojisténi 2003 6 571 5213 7724 19 508
2002 7725 4 899 6 142 18 766
2004 175 92 692 959

Prispévek na zavodni stravovani 2003 1762 1149 667 3578
2002 1892 1180 839 3911
2004 14 018 5721 65 916 85 655

Celkem personalni vydaje 2003 100 690 80 365 114 095 295 150
2002 118 833 75 124 93 900 287 857
2004 26 14 104 144

Priimérny pocet zaméstnancli 2003 322 210 122 654
2002 343 214 152 709

3.9.4 Odménovani ¢lenu spravnich, fidicich a dozorcich
organi

_ Clenové predstavenstva jsou s vjjimkou mistopfedsedy pfedsta-
venstva zarovei zaméstnanci spoleénosti a vykonavaji funkce feditell
nebo generdlniho feditele.

Za vykon funkci v pfedstavenstvu a v dozoréi radé pfislusné osoby
od roku 2001 nepobiraji Zadné odmény.

_____ Spolecnost ¢lenim dozoréi rady a predstavenstva neposkytovala
zéalohy ani pdjcky a nevyplacela diichodové zabezpeéeni.

3.9.5 Prevody nakladi mezi technickymi tcty

a netechnickym iétem

___ Celkova vySe nakladi, které byly prevedeny mezi technickym Gétem
Zivotniho pojisténi, neZivotniho pojisténi a netechnickym G(étem na zakladé
metody uvedené v ¢asti 1.15. Cinila ke dni Gcetni zavérky 51 415 tis. K&
(vroce 2003 to bylo 327 875 tis. K&, v roce 2002 to bylo 366 710 tis. KE).

3.9.6 Vysledek netechnického tctu
__ Vysledek netechnického (ctu za rok 2004 ¢ini 2 094 694 tis. K&
(za rok 2003 ¢inil -83 442 tis. K¢, v roce 2002 71 787 tis. KE). Soucasti

vysledku netechnického Gictu je vysledek z prodeje asti podniku zabyva-
jici se nezivotnim pojisténim, viz bod 4.1.

3.9.7 Vysledek hospodareni pfed zdanénim

____ Vysledek hospodafteni pfed zdanénim k 31. 12. 2004 ¢inil zisk
3 172 676 tis. K¢ (tento vysledek je oproti celkovému vysledku hospo-
dafeni upraven o splatnou a odloZenou dan). Vysledek hospodareni pfed
zdanénim v roce 2003 ¢inil zisk 326 912 tis. K¢, v roce 2002 predstavo-
val zisk ve vySi 81 824 tis. K¢.

3.9.8 Dané

Za zdafovaci obdobi roku 2004 byl vypocten zaklad dané z pfij-
m0 pravnickych osob ve vysi 3 169 506 tis. KE. Vzhledem k moznosti od-
poctu na reinvestice podle § 34, odst. 3 zdkona o danich z pfijm{ ve vysi
555 tis. K¢ a odpoctu na dariové uznatelné dary podle § 20, odst. 8 téhoz
zékona ve vysi 107 tis. K¢ ve zdanovacim obdobi roku 2004 vznika danova
povinnost ve vy$i 887 276 tis. K¢; dale je splatna dan dle § 20b zdkona
o danich z pfijmd ve vySi 1 458 tis. KE. Celkova daf z pfijmd pravnickych
0sob za rok 2004 ¢ini 888 734 tis. K¢.
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__ Zlstatek odloZeného danového zavazku je soucéasti ostatnich
zévazki (rozvaha fadek Gislo 82). Struktura zlstatku odloZené dané je

nésledujici:

tabulka ¢. 20

OdloZena daii

(idaje v tis. K¢)

Rezervy a opravné polozky
Odpisy dlouhodobého majetku
Ostatni docasné rozdily
Docasné rozdily celkem
Neuplatnénd danova ztrata

OdloZena daiova pohledavka (zavazek) z doéasnych rozdilii ovliviiujicich

vysledek hospodareni
Portfolio drzené do splatnosti
OdloZena daiiova pohledavka (zavazek) po zahrnuti

4. Ostatni vyznamné skutecnosti

4.1 Prodej éasti Pojistovny Ceské sporitelny, a.s.
zabyvajici se nezivotnim pojisténim

Popis transakce

___ Spolecnost prodala v roce 2004 ¢ast podniku a ukon€ila svoji
¢innost v oblasti neZivotniho pojisténi (s vyjimkou Grazového pojisténi).
_____ Predmét prodeje, podnik neZivotniho pojisténi, byl vymezen jako
¢ast podniku, ktera by tvofila samostatnou a samostatné prevoditel-
nou organiza¢ni jednotku. Z organizacniho hlediska byl do vybéru zafa-
zen majetek, zavazky a zaméstnanci vSech sedmi oblastnich pobocek,
odborného Useku neZivotniho pojisténi centraly spolecnosti a vybrani
pracovnici ostatnich odbornych Gsekl centraly, ktefi byli odpovédni za
agendy, které se v prevazné mire pfevadély v ramci prodavané éasti pod-
niku, podle stavu k 1. 1. 2004 vEetné. Z hlediska provozované €innosti byl
do vybéru zafazen majetek a zavazky spojené se vSemi pojistnymi smlou-
vami neZivotniho pojisténi (definovanymi dle platné legislativy) s datem
pocatku platnosti nebo Géinnosti do 1. 1. 2004 vcetné.

__ Smlouva o prodeji ¢éasti podniku spolecnosti Kooperativa,
pojistovna, a. s. se sidlem Praha 1, Templova 747, PSC 110 01, 1C 47116617
zahrnujici ¢ast pojistného kmene se stala pravné platnou v den jejiho pod-
pisu obéma stranami této smlouvy, tj. 6. 11. 2003.

__ Uginnost smlouvy byla podminéna spinénim dvou odkladacich
podminek nebo upusténim od téchto odkladacich podminek. Prvni od-
kladaci podminka - pravni moc souhlasu Ufadu pro ochranu hospodéaf-
ské soutéZe - byla spinéna dne 7. 11. 2003 a posledni odklddaci pod-

__ Naklad z titulu odlozené dané v roce 2004 ve vySi 7 812 tis. Ké je
tvofen zejména poklesem odloZené danové pohleddavky z titulu nedanovych
opravnych poloZek k pohledavkam ve vysi 7 404 tis. K¢ (viz téZ bod 1.17.).

Stav k 31. 12.

2004 2003 2002
1170 8 574 1395

(2 585) (2 870) (4 875)
1165 1858 3563
(250) 7 562 83

0 0 89 742

(250) (7 562) 89 825
(67 060) (397) (15 860)
(67 310) 7 165 73 965

minka - pravni moc souhlasu Ministerstva financi CR - byla spinéna dne
2. 1. 2004. Dnem nabyti pravni moci souhlasu Ministerstva financi CR se
smlouva o prodeji ¢asti podniku zahrnujici ¢ast pojistného kmene stala
pravné Gacinnou.

____ Splnéni podminek vyplyvajicich ze Smlouvy o prodeji ¢asti pod-
niku zahrnujici ¢ast pojistného kmene ze dne 6. 11. 2003 bylo dohod-
nuto a potvrzeno smluvnimi stranami Dohodou o kone¢ném urceni
Gpravy kupni ceny smlouvy o prodeji ¢asti podniku zahrnujici ¢ast pojist-
ného kmene ze dne 6. 11. 2003 podepsanou smluvnimi stranami dne
16. 6. 2004. Tim byla transakce vyporadéana.

Uéetni zachyceni

K datu Gcetni zavérky 31. 12. 2003 byly veSkeré polozky ma-
jetku a zévazk( podniku neZivotniho pojisténi soucasti rozvahy spolec-
nosti. Zaroven byly soucasti rozvahy polozky aktiv pfedstavujici naklady
vynaloZené spolecnosti do data G(éetni zavérky v souvislosti s prodejem
podniku neZivotniho pojisténi, které byly Casové rozliSeny ve formé na-
klad( pfistich obdobi. Vysledek hospodafeni roku 2003 nebyl ovlivnén
Zadnymi naklady €i vynosy pfimo souvisejicimi s prodejem podniku neZzi-
votniho pojisténi.

___ Jak je uvedeno vySe, pravni G¢innost smlouvy o prodeji nastala
dne 2. 1. 2004. V tento okamZik doSlo k odstranéni nejistot a zahéjeni
praktickych krokii vedoucich k pfevodu podniku. V souladu s touto skutec-
nosti je tudiz prodej podniku neZivotniho pojisténi povaZovan za transakci
G¢etniho obdobi roku 2004.

_____ Hodnoty jednotlivych poloZek majetku a zavazk( tvoficich podnik
neZivotniho pojisténi k 31. 12. 2003 (obsazené ve srovnatelnych Gdajich
rozvahy za rok 2003) a k 2. 1. 2004 (den prodeje) byly nasledujici:
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=<

* ok

(udaje v tis. K¢)

. Dlouhodoby nehmotny majetek
. Finanéni umisténi (investice)
. Jina finanéni umisténi

2. Dluhopisy a ostatni cenné papiry s pevnym vynosem

. DluZnici
. Pohledavky z operaci pfimého pojisténi

1. Pojistnici
2. Zprostredkovatelé

. Pohledavky z operaci zajisténi

. Ostatni pohledavky

. Ostatni aktiva

. Dlouhodoby hmotny majetek jiny neZ pozemky a stavby (nemovitosti) a zasoby
. Hotovost na ti¢tech u finanénich instituci a hotovost v pokladné

. PFechodné tcty aktiv

. OdloZené pofizovaci naklady na pojistné smlouvy

. Ostatni prechodné ity aktiv

Aktiva celkem

(tidaje v tis. K¢)
Bilanéni polozka*

. Vlastni kapital
. Ostatni fondy ze zisku
. Technické rezervy

1. Rezerva na nezaslouzené pojistné

3. Rezerva na pojistna plnéni

4. Rezerva na prémie a slevy

5. Vyrovndvaci rezerva

6. Rezerva pojistného neZivotnich pojisténi
7.Jiné rezervy

. Véritelé

. Zavazky z operaci pfimého pojisténi

. Zavazky z operaci zajisténi

. Ostatni zavazky

. Pfechodné tiéty pasiv

. Vydaje pfistich obdobi a vynosy pristich obdobi
. Ostatni prechodné iicty pasiv

vox

Pasiva celkem

Bilancni polozka pfedstavuje rozdil mezi Géetni hodnotou majetku a zavazki podniku neZivotniho pojisténi

Ostatni fondy ze zisku zahrnuji socialni fond vztahujici se k pfevddénym zaméstnanciim

31.12.2003
18 743
1887 337
1887 337
1 887 337
1 020 090
525 695
435 707
89 988
450 892
43 503
24 959

24 636
322

140 880
62 436

78 444

3 092 008

31.12.2003
466 685
365

365

1 887 337
742 812
746 892
12 636
215 650
97

169 250
543 871
237 264
269 680
36 926
193 750
42 898
150 852

3 092 008

2.1.2004
18 743

2 299 019
2299 019
2299 019
1534 679
1 010 625
845 900
164 725
500 642
23 412
24 628
24 566
62

156 318
39

156 279

4 033 386

2.1.2004
862 253
365

365

2 299 019
1187 612
747 661
12 691
181 709
97

169 250
581 128
92 999
442 043
46 086
290 621
91 838
198 783

4 033 386
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__ Zmény nékterych aktiv a pasiv mezi 31. 12.2003 a 2. 1. 2004 vy-

plyvaji z predpisu pojistného za obdobi od 1. 1. 2004 a prol¢tovani nava-

zujicich G¢etnich operaci zahrnujicich zejména:

> tvorbu rezervy na nezaslouzené pojistné (pfevazna ¢ast predepsaného
pojistného pfipadajici na obdobi po 2. 1. 2004) a souvisejici zvySeni fi-
nanéniho umisténi prostredki technickych rezerv,

> zvySeni pohledavek za pojistniky (pfedepsané pojistné) a sniZeni za-
vazk( za pojistniky (zapocteni zavazk( z plateb pojistného pfijatého jiz
pfed 31. 12. 2003 s pohledavkami),

> zvySeni pohledévek, resp. zavazki, za zajistiteli a zprostfedkovateli vy-
plyvajici z provedeného predpisu pojistného.

(udaje v tis. K¢):

Vynos z prodeje (prodejni cena podniku)

Ugetni hodnota prodané &asti podniku (bilanéni polozka k 2.1.2004)
Ostatni naklady souvisejici s prodejem podniku

Vysledek z prodeje ¢asti podniku (pfed zdanénim)

______Vynosy z prodeje ¢asti podniku jsou vykazany v poloZce Ostatnich
vynosi netechnického G&tu vykazu zisku a ztraty. Ugetni hodnota prodané
Casti podniku a ostatni nadklady souvisejici s prodejem jsou vykazany
v poloZce Ostatnich ndklad( netechnického ¢tu vykazu zisku a ztraty.

5. Zavazky neuvedené v ucetnictvi

_____V soucasné dobé spolecnost jako strana Zalovana vede soudni
spory, jejichZ ocenéni pfi zhodnoceni stavu a pravdépodobného vysledku
sporu predstavuje 563 tis. K&. Pfedpokladané €ili potencionalni zavazky
z téchto spord jsou odhadnuty na 348 tis. KE. Na tyto potencionalni za-
vazky je vytvofena rezerva na pojistna plnéni ohlaSend (RBNS).

______ Spolecnost si neni védoma Zadnych dalSich ani potencialnich za-
vazkll neuvedenych v (¢etni zavérce.

6. Vyznamné udalosti, které nastaly
po datu ucetni zavérky

_____Vobdobiod data G¢etni zavérky do dneSniho dne nenastaly Zadné
vyznamné udalosti.

____Vsouvislosti s prodejem podniku vznikly spoleénosti dalSi sou-
visejici naklady. VySe téchto ostatnich nakladd nabéhlych do 31. 12.
2003 ¢inila 87 247 tis. KE. Tyto naklady byly ¢asové rozliSeny a vyka-
zény jako soucast ostatnich aktiv v rozvaze spole€nosti k 31. 12. 2003
(nejsou zobrazeny jako souéast vySe uvedené rozvahy podniku neZivot-
niho pojisténi). DalSi naklady souvisejici s prodejem podniku neZivotniho
pojisténi nabéhlé od 1. 1. 2004 do okamZiku dokonceni transakce ¢inily
73 893 tis. KE.

___ Celkovy dopad prodeje podniku neZivotniho pojisténi do vysledku
hospodareni spole¢nosti v béZzném Géetnim obdobi 2004 je nésledujici:

3 930 329
-862 253
-161 140

2 906 936
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Zprava o vztazich

podle § 66a odst. 9 obchodniho zakoniku

za Ucetni obdobi 2004

Spoleénost Pojistovna Ceské spofitelny, a. s., se sidlem Pardu-
bice, ndm. Republiky 115, PSC 530 02, IC: 47452820, zapsané v ob-
chodnim rejstfiku vedeném Krajskym soudem v Hradci Kralové, v oddilu
B, vlozka 855 (déle jen ,zpracovatel“), je soucasti podnikatelského se-
skupeni (koncernu), ve kterém existuji nasledujici vztahy mezi zpracova-
telem a ovladajicimi osobami a déle mezi zpracovatelem a osobami ovla-
danymi stejnymi ovladajicimi osobami (dale jen ,propojené osoby“).
Tato zprava o vztazich mezi nize uvedenymi osobami byla vypra-
covana v souladu s ustanovenim § 66a odstavce 9 zakona ¢. 513/1991
Sb., obchodniho zakoniku, v platném znéni, za (i€etni obdobi 1. 1. 2004
az 31. 12. 2004 (dale jen ,Gcetni obdobi“). Mezi zpracovatelem a nize
uvedenymi osobami byly v tomto G¢etnim obdobi uzavfeny nize uvedené
smlouvy a byly pfijaty, ¢i uskutecnény nasledujici pravni Gkony a ostatni
fakticka opateni:

A. Pfehled/schéma celého koncernu, resp.
osob, jejichz vztahy jsou popisovany

CESKA SPORITELNA, a.s.

CDI Corporate Advisory, a.s

Consulting Ceské spofitelny, a. s

Factoring Ceské spofitelny, a.s
Informatika Ceské spofitelny, a.s
Investiéni spoleénost Ceské spofitelny, a. s
Leasing Ceské spofitelny, a.s

Penzijni fond Ceské spofitelny, a. s

Pojistovna Ceské spofitelny, a.s.

Stavebni spofitelna Ceské spofitelny, a.s.

B. Ovladajici osoby
> Geska spofitelna, a. s., se sidlem Olbrachtova 1929/62,
PSC 140 00, Praha 4, IC: 45244782
Vztah ke spole¢nosti: pfimo ovladajici osoba
Popis vztah( - viz Pfiloha €. 1

C. Ostatni propojené osoby
> CDI Corporate Advisory, a. s., se sidlem Na Perstyné 1/342,
PSC 110 00, Praha 1, IC: 61058769
Vztah ke spolecnosti: sesterska spole¢nost
Popis vztah( - viz Pfiloha €. 2

> Consulting Ceské spofitelny, a. s., se sidlem Vinohradské 180,/ 1632,
PSC 130 00, Praha 3, IC: 63079798
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz Pfiloha €. 2

> Factoring Ceské spofitelny, a. s., se sidlem Pobfeini 249/46,
PSC 180 00, Praha 8, IC: 25629352
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz Pfiloha €. 2

> Informatika Ceské spofitelny, a. s., se sidlem Bubenska 1477/1,
PSC 170 00, Praha 7, IC: 25631519
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz Pfiloha €. 2

> Investiéni spoleénost Ceské spofitelny, a. s., se sidlem
Na Perstyné 1,/342, PSC 110 00, Praha 1, IC: 44796188
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz Pfiloha €. 2

> Leasing Ceské spofitelny, a. s., se sidlem Stfelnicna 8/1680,
PSC 182 00, Praha 8, IC: 63999579
Vztah ke spolecnosti: sesterska spolecnost
Popis vztah( - viz Pfiloha €. 2

> Penzijni fond Ceské spofitelny, a. s., se sidlem Polatkova 1976/2,
PSC 140 21, Praha 4, IC: 61672033
Vztah ke spolecnosti: sesterska spole¢nost
Popis vztah( - viz Pfiloha €. 2

> Stavebni spofitelna Ceské spofitelny, a. s., se sidlem Vinohradska
180,/1632, PSC 130 11, Praha 3, IC: 60197609
Vztah ke spolecnosti: sesterska spole¢nost
Popis vztah( - viz Pfiloha €. 2
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ZPRAVA 0 VZTAZICH

D. ZAVER

S ohledem na ndmi pfezkoumané pravni vztahy mezi zpracovate-  zpracovatelem v (éetnim obdobi 2004 v zajmu nebo na popud jednotli-
lem a propojenymi osobami je ziejmé, Ze v dlsledku smluy, jinych prdv-  vych propojenych osob nevznikla zpracovateli Zzadna Gjma.

nich dkond, €i ostatnich opatfeni uzavienych, uéinénych, ¢i pfijatych

V Pardubicich dne 11. Ginora 2005
Pojistovna Ceské spofitelny, a.s.

Martin Janovsky
predseda predstavenstva mistopredseda predstavenstva
a generalni feditel a ndméstek generalniho feditele

/FrantiSek Mares
Clen predstavenstva
a naméstek generalniho feditele
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Popis vztahu k ovladajici osobé:
Ceska spofritelna

Priloha ¢. 1 ke zpravé o vztazich

1.1 Prodej sluzeb (s vyjimkou leasingu)
____ Zpracovatel poskytl v Gcetnim obdobi sluzby na zakladé téchto
smluv uzavienych v minulych Géetnich obdobich:

Nazev

Pojistna smlouva
€. 5000XxxXXXXX

Pojistna smlouva
€. 5900034567
Pojistna smlouva
¢.5900002987
Pojistna smlouva
¢.5900030202

Smluvni Datum

strana uzavieni

Ceska vymezena

sporitelna terminem

uzavreni

smlouvy

zameéstnanci

Ceska 23.12.2003
sporitelna

Ceska 1.5. 1999
sporitelna

Ceska 30.9.2002
sporitelna

1.2 Nakup sluzeb (s vyjimkou leasingu)
____ Zpracovatel uzavfel v (éetnim obdobi tyto smlouvy, na zakladé
kterych mu byly poskytnuty sluzby:

Nazev

Smlouva
0 obhospodarovani
cennych papiri

Dodatek €. 8

ke Smlouvé

0 obhospodarovani
cennych papir
Smlouvy

0 zfizeni a vedeni
béznych GEth

a 0 podminkach
zfizeni a vedeni
terminovanych
vkladt

Smluvni Datum
strana uzavieni
Ceska 29.12.2000
sporitelna
Ceska 30. 4.2004
sporitelna
Ceska 1997-2004
sporitelna

Datum
ucinnosti
vymezena
terminem

uzavieni
smlouvy
zameéstnanci

2.1.2004

1.5.1999

1.10.2002

Popis pInéni a mnoZstvi Kupni cena véetné DPH

Individuelni pojistné

smlouvy Flexi - pfispévek

zaméstnavatele

vybranym zaméstnancim

Ceské spofitelny
Platebni karta EC/MC
Variant

Podpora klientim

sporozirovych G¢étl PLUS

Pojisténi klientl Ceské
sporitelny (Cerpani
Gverad)

3 055 548 K¢

4 707 008 K¢

1 500 Ké

577 722 K&

Datum Popis pInéni a mnoZstvi Kupni cena véetné DPH

ucinnosti
29.12.2000

30. 4.2004

1997-2004

Obhospodarovani
majetku, tvofeného
cennymi papiry

a penéznimi prostredky
uréenymi k investovani

Zména Uplaty za uloZeni

27 959 000 K¢

Dle pfilohy v dodatku €. 8,

a spravu CP, prispévek do ktera specifikuje ceny za

GFOCP

Zfizeni a vedeni béZnych
(¢th v eské méné

a stanoveni podminek
zfizeni a vedenf
terminovanych vkladi

jednotlivé akcie; 0,01%
z objemu portfolia

Ceny jsou stanoveny dle
obchodnich podminek
Ceské spofitelny

Poznamka

Poznamka

Castka z pohyblivého
poplatku, ktery je ve
vySi 22 % z rozdilu mezi
zhodnocenim portfolia
a bench marku; ve znéni
dodatku €. 7 ze dne

31. 12. 2003 (maximalni
vySe pohyblivého
poplatku je 5 mil K¢
rocné) + castka z fixniho
poplatku dle dodatku

C. 7 ke smlouveé ze dne
31.12.2003
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Nazev

Smlouva o zfizeni
a vedeni special-
niho bézného Gctu
pro obchody na
finanénich trzich

Ramcova smlouva
0 podminkach
pro pouzivani
smluvnich kurzl
pro operace

s devizami

Smlouvy o0 po-
skytnuti bankovni
zéruky

Ramcové smlouvy
o vedeni vklado-
vych Géth

Smlouva o bézném
devizovém Gctu

Smlouva o prondj-
mu bezpecnostni
schranky 270/F

Dohoda 0 zméné
Smlouvy o pronéj-
mu bezpecnostni
schranky 270/F

Smlouva o prondj-
mu bezpecnostni
schranky 429/C

Dohoda 0 zméné
Smlouvy o pronéj-
mu bezpecénostni
schranky 429/C

Smluvni
strana
Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna

Datum
uzavieni

13.2.2001

18. 11. 1999

2002-2003

1999-2000

25.11. 1997

20.11. 1998

6.12.2004

4.1.1995

6.12.2004

Datum
ucinnosti
13.2.2001

18.11. 1999

2002-2003

1999-2000

25.11. 1997

20.11. 1998

6.12.2004

4.1.1995

6.12.2004

Popis pInéni a mnoZstvi

Zfizeni specialniho
bézného Gctu pro
obchody na finanénich
trzich a stanoveni
podminek pro vedeni
tohoto bézného Gctu

Stanoveni podminek

pro uzavirani, realizaci

a vyporadani promptnich,
terminovych a swapovych
operaci s devizami

Zavazek sporitelny
poskytnout klientovi ban-
kovni zéruku k zajisténi
zévazku vyplyvajiciho

z (icasti v obchodni
verejné soutézi

Zfizovani vkladovych Gétl
s individudlni Grokovou
sazbou

Zfizeni a vedeni béZného
Gctu v cizi méné (Gcet
veden v EUR)

Pronajem bezpecénostni
schranky k dschové
cennosti a listin

Pronajem bezpecnostni
schranky k Gschové
cennosti a listin

Pronajem bezpecénostni
schranky k Gschové
cennosti a listin

Pronajem bezpecnostni
schranky k Gschové
cennosti a listin

Kupni cena véetné DPH

Cena je stanovena dle
obchodnich podminek
Ceské sporitelny

Cena je stanovena dle
obchodnich podminek
Ceské sporitelny

Ceny jsou stanoveny dle
obchodnich podminek
Ceské spofitelny

Ceny jsou stanoveny dle
obchodnich podminek
Ceské sporitelny

Cena je stanovena dle
obchodnich podminek
Ceské spofitelny
Cena je stanovena dle
obchodnich podminek
Ceské spofitelny
Platha najemného dle
sazebniku platného

v dobé jeho zdétovani
na jeden kalendarni rok
predem

Platba najemného dle
sazebniku platného

v dobé jeho zlcétovani
na jeden kalendarni rok
predem

Platha najemného dle
sazebniku platného

v dobé jeho zlctovani
na jeden kalendarni rok
predem

Poznamka

Vkladové éty jsou
zfizovany jednotlivé

z finanénich prostredki
poukazanych
prostfednictvim béznych
a devizovych Gétl

Ve znéni dodatku ¢. 3

ze dne 9. 1. 2001

Smlouva na dobu
neurcitou

Smlouva na dobu
neurcitou. Dohodou se
do smlouvy dopliuje
¢l. VIII - VSeobecné
obchodni podminky
Ceské spofitelny
Smlouva na dobu
neurcitou

Smlouva na dobu
neurcitou. Dohodou se
do smlouvy dopliuje
¢l. VIII - VSeobecné
obchodni podminky
Ceské spofitelny
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Nazev Smluvni
strana

Ramcové smlouvy  Ceské

0 poskytovani sporitelna

sluzeb elektronic-

kého bankovnictvi

Smlouva o obcho-  Ceska

dech na finanénich spofitelna

trzich

Smlouva o nagjmu  Ceska

nebytovych prostor spofitelna

g. 120/04

Provadéci smlouva Ceska

k Zakladni smlouvé sporitelna

0 vzéjemné

spolupréaci

Dodatek &.1 k pro- Ceska

vadéci smlouvé sporitelna

o zajistovani

sluzeb klientského

centra ze strany

Ceské spofitelny

pro pojistovnu

z14.9.2001

Dohoda o pfistupu  Ceska

na Intranet Ceské  spofitelna

sporitelny

Smlouva o ochrané Ceska

divérnych infor- sporitelna

maci ¢. 236/03

Smlouva o migraci  Ceska

dat ¢. 259/03 sporitelna

Smlouva o postou- Ceska

peni opravnéni sporitelna

k vykonu prava uZzit

logo spolecnosti

- ochranna

znamka, smlouva

¢. 456/02

Ramcova dohoda  Ceské

0 spolupraci sporitelna

v oblasti vzdélavani

Datum
uzavieni

2001-2004

6.12.2004

16. 12. 2004

14.9.2001

26.6.2002

18.9.2002

8.7.2003

30. 10.2003

4.12.2002

17.12. 1997

Datum
ucéinnosti
2001-2004

6.12.2004

16. 12. 2004

14.9.2001

1.1.2002

18.9.2002

8.7.2003

30. 10. 2003

31.12.2002

1.1. 1998

Popis pInéni a mnoZstvi

Poskytovani sluzeb
elektronického bankov-
nictvi HOME BANKING,
FAX BANKING

Smlouva vymezuje prava
a povinnosti smluvnich
stran pfi uzavirani
obchodi na finanénich
trzich

Ceny za druhy
pronajatych prostor jsou
stanoveny dle trznich
podminek v dané oblasti
Upravuje poskytovani
sluzeb KCP Prostéjov
pro pojistovnu na hovory
zelené linky a operatorti
Specifikace sluzeb

a aktualizace nakladi

Kupni cena véetné DPH  Poznamka

Smlouvy se vztahuji
k vybranym béznym
Gétim

Ceny jsou stanoveny dle
obchodnich podminek
Ceské sporitelny

Pouze vymezeni prav
a povinnosti smluvnich
stran

2 833 780 K¢

Dle mésiéni nakladovosti
na hovory zelené linky
a operatortl

Ve znéni dodatku ¢. 2
ze dne 25.4.2003

Dle mésicni nakladovosti
na hovory zelené linky

- telefonni poplatky, cena a operatori

operatora + ¢innosti
zézemi

Uprava prav a povinnosti
s ohledem na pfistup
do Intranetu Ceské
sporitelny pro zamést-
nance pojistovny
Vzéjemné zpfistupnéni
divérnych informaci

- predpisy

Migrace dat klientl
pojistovny do zakaznic-
kého souboru Ceské
sporitelny

Poskytnuti opravnéni

k vykonu prava uZit logo

Poskytovani sluzeb
v oblasti vzdélavani
zaméstnanctl (pronajem
uceben, ubytovani)

0,2 % ze skuteéného netto Ve znéni dodatku ¢. 1
stavu vynosU z provozni ze dne 20. 10. 2004
a finanéni éinnosti za

mésice 1.-12. pfedchaze-

jiciho kalendarniho roku,

véetné zizeni predmétu

¢innosti spolecnosti pouze

na zivotni pojisténi
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Nazev Smluvni
strana

Ramcova smlouva Ceska

o zajistovani sporitelna

interniho auditu
¢.49/2004

Datum
uzavieni

14.5.2004

1.3 Smlouvy o zprostfedkovani éinnosti
____ Zpracovatel uzaviel v minulych Géetnich obdobich smlouvy
o zprostfedkovani €innosti, na zakladé kterych poskytl nasledujici pInéni:

Nazev

Smlouva o zprostred-
kovani

Smlouva o obchodnim
zastoupeni ¢. 92/03

Dodatek €. 1 smlouvy
0 obchodnim
zastoupeni ¢. 92/03
Dodatek €. 2 smlouvy
0 obchodnim
zastoupeni ¢. 92/03

Provadéci smlouva
¢.93/03

Dodatek €. 1

k provadéci smlouvé
¢.93/03

Dodatek €. 2

k provadéci smlouvé
¢.93/03

Smlouva o obchodnim
zastoupeni ¢. 479/03
Dodatek €. 1 ke
smlouvé o obchodnim
zastoupeni ¢. 479/03
Dodatek €. 2 ke
smlouvé o obchodnim
zastoupeni ¢. 479/03
Dohoda o vyhlaseni

a usporadani soutéze
v Ceské spofitelné

¢. 157/04

Smluvni
strana
Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna
Ceska
sporitelna

Ceska
sporitelna

Ceska
sporitelna

Datum
uzavieni

15.5. 1998

19.12.2003

30. 1.2004

27.9.2004

19.12.2003

30. 1. 2004

27.9.2004

19.12.2003

2.1.2004

31.5.2004

25.8.2004

Datum Popis pInéni a mnoZstvi Kupni cena véetné DPH

ucinnosti
14.5.2004

Provadéni interniho
auditu Ceské spofitelny
v Pojistovné Ceské
sporitelny

Datum Popis pInéni a mnoZstvi
ucinnosti

15. 5. 1998 Zprostredkovani uzavirani

PS formou ,kontaktniho
listku“

1. 1.2004 Zprostredkovani prodeje

pojisténi prodejci Ceské
spofitelny

1.2.2004 Dohoda o Skoleni

1. 10. 2004 Pfistup Ceské spofitelny

na extranet

1. 1.2004 Provize za zprostredko-

vani prodeje pojisténi dle
smlouvy ¢. 92/03

1.2.2004 Doplnéno o soutéze

1. 10. 2004 Doplnéni proviznich

podminek

2.1.2004 Zprostfedkovani prodeje

nezivotniho pojiSténi

2.1.2004 Zména podminek

pro zprostredkovani
cestovniho pojisténi

1.6.2004 Zména provizi a podmi-

nek pro zprostfedkovani
cestovniho pojisténi

25.8.2004 Usporadani soutéze

pro prodejce Ceské
sporitelny

Poznamka

Kupni cena véetné Poznamka
DPH

ve znéni dodatku ¢. 6
ze dne 30. 11. 1999

125 132 240 K¢
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Komentar:

__ VeSkeré vztahy uvedené v této pfiloze byly vymezeny propojenymi
osobami, a to Ceskou spofitelnou a Pojistovnou Ceské spofitelny. Pfi uza-
virani t&chto vztahl byly respektovany platné zékony v Ceské republice
a ceny byly stanoveny s ohledem na ustanoveni zakona o dani z pfijmu, tj.
za ceny obvyklé na trhu v dobé uzavfeni téchto smluvnich vztahd. V pri-
béhu Géetniho obdobi nebyla Zadnou ze smluvnich stran uplatiovana
pfipadna majetkova Gjma. Pokud jsou v pfiloze uvedeny smlouvy, které
upravuji prodej nebo nakup sluZeb (napf. pojistné smlouvy, smlouvy o zfi-
zeni a vedeni béZnych (étl, smlouvy o vybirani hotovosti v kratké cesté,
smlouvy o béZném Gctu) jedna se o stejnorodé smlouvy, kde je rozdilem
pouze Gprava podminek, tj. napf. rozdilnd Gisla G¢td, vétsi pocet stejného
druhu majetku atd.

____ Zprostfedkovani pojisténi podle zdkona ¢. 363/1999 Sb. je ve
smluvnich vztazich upraveno vymezenim vzajemnych prav a povinnosti
smluvnich stran, se sou¢asnym vymezenim podminek priibéhu, naroku
a vyplaty odmény za poskytnuté sluzby spojené s prodejem pojisténi.

Soucasti téchto smluv je zmocnéni udélené ovladajici osobé k poskyto-
vani téchto sluZeb za podminek stanovenych vySe uvedenym zdkonem.
_____Vsouvislosti s pfechodem celé Finanéni skupiny Ceské spofitelny
na jednotnou corporate identity byly kromé jiného stanoveny i podminky
opravnéni k uZiti prava loga v souvislosti s provozovanou obchodni €in-
nosti &len( této finanéni skupiny, a tedy i Pojistovny Ceské spofitelny.
___ VeSkeré ceny jsou uvedeny véetné dané z pfidané hodnoty, a to
z divodu specifikovaného dafiového rezimu Pojistovny Ceské spofitelny
vzhledem k predmétu jejiho podnikani (§ 20 odst. 5 Zdkona o dani z pfi-
dané hodnoty).

___ Zpracovatel v Géetnim obdobi nepfijal, ani neuskutecnil Zzadna
fakticka opatfeni v zajmu nebo na popud Ceské spofitelny.
____Vsouvislosti s G€innosti prodeje neZivotni ¢asti podniku k 2. 1.
2004 nejsou ve Zpravé o vztazich uvedeny smlouvy spojené s prevadénou
neZivotni éasti podniku. Divodem je ta skuteGnost, Ze veSkeré zavazky
a pohledavky z uvedenych smluv pfesly k 2. 1. 2004 na nabyvajici spo-
leénost, tj. Kooperativa, pojistovna, a. s.
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Popis vztahu k ostatnim propojenym osobam

Priloha ¢. 2 ke zpravé o vztazich
1. Smiouvy
1.1 Prodej sluzeb (s vyjimkou leasingu)

___ Zpracovatel poskytl v iéetnim obdobi sluzby na zékladé téchto
smluv uzavfenych v minulych Géetnich obdobich:

Nazev Smluvni Datum Datum Popis plnéni a mnoZstvi  Kupni cena véetné DPH Poznamka
strana uzavieni ucinnosti
Pojistna smlouva  CDI 31.7.2003 1.8.2003 Pojisténi managementu 58 852 K¢
¢. 5502700739 Corporate
Advisory
Pojistna smlouva  Factoring 15.8.2003 18. 8.2003 Pojisténi zaméstnancil 100 789 K&
¢. 5900034401 Ceské
sporitelny
Pojistna smlouva  Informatika ~ 29. 1.2001 1.2.2001 Pojisténi zaméstnancl 81 283 Ké
¢.5900020616  Ceské - (raz
sporitelny
Smlouva o spolu-  Informatika 29. 10.2002 1.11.2002 Smlouva o spolupraci 830 784 K¢
préaci Ceské v oblasti soukromého
sporitelny Zivotniho pojisténi
Pojistna smlouva  Investi¢ni 24.10.2001 1.11.2001 Pojisténi zaméstnanci 244 625 Ké Uvedena ¢astka
€. 5900017644 spolecnost predstavuje objem
Ceské predepsaného pojist-
sporitelny ného na sledovany rok
Pojistnd smlouva  Leasing 30.4.2004  30.4.2004 Pojisténi managementu 32 000 Ké
¢.5900015729  Ceské
sporitelny
Pojistna smlouva  Penzijni 13.2.2004 13.2.2004 PojiSténi managementu 23 750 K¢
6.5900035033  fond Ceské
sporitelny
Pojistna smlouva  Penzijni 21.12.2000 1.1.2001 Pojisténi klientt 1 409 230 Ké
¢. 5900019113 fond Ceské penzijniho pfipojisténi
sporitelny
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1.2 Nakup sluzeb (s vyjimkou leasingu)

Nazev

Smlouva o poskyto-
vani poradenskych
sluzeb ¢. 240/03
Servisni smlouva
na zajisténi

servisu vypocetni
techniky, ¢. 84/02
(21/2002)
Smlouva

0 spolupraci

v oblasti penzijniho
pripojisténi se
statnim pfispévkem

1.3 Nakup zbozi

Smluvni
strana

CDI
Corporate
Advisory
Informatika
Ceské
spofitelny

Penzijni
fond Ceské
sporitelny

Datum
uzavieni

18.6.2003

15.5.2002

31.1.2000

kterych nakoupil v G¢etnim obdobi zboZi:

Nazev

Smlouva

€. 81600/39/2003
Kompletace
zpoZdéné a chybné
dodavky zr. 2003
Smlouva

¢. 11300/07/2004

Smlouva
€. 11300/22/2004

Smlouva
¢. 11300/73/2004

Smlouva
€. 11300/74/2004

Dle servisni
smlouvy ¢. 84/02

Smluvni
strana
Informatika
Ceské
sporitelny

Informatika
Ceské
sporitelny
Informatika
Ceské
sporitelny
Informatika
Ceské
sporitelny
Informatika
Ceské
sporitelny
Informatika
Ceské
spofitelny

Datum
uzavieni

19. 1. 2004

12.2.2004

14.4.2004

27.7.2004

2.9.2004

30. 12.2004

Datum
ucinnosti
18.6.2003

1.6.2002

31.1.2000

Datum

ucinnosti

19.1.2004

12.2.2004

14.4.2004

27.7.2004

2.9.2004

30. 12. 2004

Zpracovatel uzaviel v Géetnim obdobi tyto smlouvy, na zékladé
kterych mu byly poskytnuty sluzby:

Popis pInéni a mnoZstvi

Poradenskeé sluzby pfi
prodeji neZivotni ¢asti
podniku

Servisni smlouva na PC,
NB, tiskarny

Vzajemna soucinnost pfi
prevodu pfispévkil pla-
cenych zaméstnavatelem
na penzijni pfipojisténi
jeho zaméstnancd

Zpracovatel uzaviel v Géetnim obdobi tyto smlouvy, na zékladé

Popis pInéni a mnoZstvi

DVD do serveri 10 ks

Datovy projektor MP3130

Servery DL 760 v¢.
prislusenstvi - 2 ks

Pamétové moduly 29 ks

Server DL 360 R03 - 1 ks

Oprava - Skoda
notebooku, nahrada za
jiny

Kupni cena vcetné DPH

24 252 796 K¢

30 910 Ké

Kupni cena vcetné DPH

39 382 K¢

91 463 Ké

2 406 977 K¢

154 092 Ké

128 441 K¢

13 694 Ké

Poznamka

Ve znéni dodatku ¢. 2
ze dne 17. 2. 2004

Ve znéni dodatku ¢. 1
ze dne 30. 6. 2003

Poznamka
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1.4 Prijaty leasing

___ Zpracovatel uzaviel v (¢etnim obdobi tyto leasingové smlouvy, na
zékladé kterych mu byl poskytnut leasing na movité ¢i nemovité véci:

Nazev Smluvni Datum Datum Popis pInéni a mnoZstvi
strana uzavieni ucinnosti

Leasingova Leasing 1.3.2004  23.2.2004 Pronajem vozidla

smlouva na Ceské VW Passat

operativni leasing  spofitelny
vozidla ¢. 6/04

Komentar:

___ Spoluprace propojenych osob v ramci Finanéni skupiny Ceské
spofitelny, kde Ceska spofitelna je 100% nebo vétsinovym vlastnikem,
je rovnéZ upravena smluvnimi vztahy, které respektuji platné zékony
v Ceské republice a v pfipadé ocenéni vychazi z pozadavku uplatnéni ob-
vyklych cen v rozsahu vymezeném zékonem o dani z pfijmu. Tyto vztahy
jsou zaméfeny na vyuZiti sluzeb poskytovanych propojenym osobéam, a to
zejména na podporu obchodnich Einnosti téchto osob, tzn. Ze zpracova-
tel poskytuje podporu klientlim propojenych osob formou pojisténi vy-
branych rizik. RovnéZ u téchto propojenych osob v rdmci Finanéni sku-
piny Ceské spofitelny nejsou, v souvislosti s Géinnosti prodeje nefivotni
¢asti podniku k 2. 1. 2004, ve Zpravé o vztazich uvedeny smlouvy spo-
jené s prevadénou nezivotni ¢asti podniku. Dlivodem je ta skuteénost, Ze
veSkeré zavazky a pohledavky z uvedenych smluv pfesly k 2. 1. 2004 na
nabyvajici spole¢nost, tj. Kooperativa, pojistovna, a. s. V pribéhu Géet-
niho obdobi nebyla Zadnou ze smluvnich stran uplatiovana pfipadna ma-
jetkova Gjma, a to ani ze strany Pojistovny Ceské spofitelny k propojenym
osobam.

Kupni cena véetné DPH Poznamka

553 176 K¢
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Deloitte.

Auditor’s Report to the Shareholders
of Pojistovna Ceské spofitelny, a. s.

Having its registered office at: Pardubice, ndm. Republiky 115, 530 02
Identification number: 474 52 820
Principal activities: Insurance

Deloitte s.r.o.
Tyn 641/4

110 00 Praha 1
Ceska republika

Tel.: +420 224 895 500
Fax: +420 224 895 555
DeloitteCZ@deloitteCE.com
www.deloitte.cz

zapsana Méstskym soudem

v Praze, oddil C, viozka 24349
IC: 49620592

DIC: 249620592

__ Based upon our audit, we issued the following audit report dated
16 February 2005 on the financial statements which are included in this
annual report on pages 46 to 67: “We have audited the accompanying
financial statements of Pojistovna Ceské spofitelny, a.s. for the year ended
31 December 2004. These financial statements are the responsibility of
the Company’s Board of Directors. Our responsibility is to express an opin-
ion on the financial statements, taken as a whole, based on our audit.
_ We conducted our audit in accordance with the Act on Auditors
and the auditing standards issued by the Chamber of Auditors of the
Czech Republic. Those standards require that we plan and conduct the
audit to obtain reasonable assurance about whether the financial state-
ments are free of material misstatements. An audit includes examining,
on a test basis, the accounting records and other evidence supporting
the amounts and disclosures in the financial statements. An audit also
includes an assessment of the accounting principles used and significant
estimates made by the Company in the preparation of the financial state-
ments, as well as evaluation of the overall financial statements presenta-
tion. We believe that our audit provides a reasonable basis for our opinion
on the financial statements.

In our opinion, the financial statements give a true and fair view,
in all material respects, of the assets, liabilities, equity and financial posi-
tion of Pojistovna Ceské spofitelny, a.s. as of 31 December 2004 and of
the results of its operations for the year then ended in accordance with the
Accounting Act and applicable Czech regulations.

__ Without qualifying our opinion, we draw attention to the following
matter.

In Prague on 19 May 2005

Audit firm: Deloitte s. r. 0.

Certificate no. 79
Represented by:

Michal Petrman, statutory executive

Audit. Tax. Consulting. Financial Advisory.

_ Asdiscussed in Note 4.1. to the financial statements, the Com-
pany sold its non-life insurance business as of 2 January 2004 and hence
the information disclosed in the financial statements for the current
reporting period is not fully comparable to the information reported as
of 31 December 2003. The effect of this transaction on the current year's
profit or loss (net of attributable costs and before taxation) represents a
profit of CZK 2,907 million.”

____Thisannual report contains on pages 46 to 51 also Profit and Loss
Accounts and Balance Sheets as included in the financial statements for
the years ended 31 December 2003 and 2002 respectively, on which
we issued on 18 February 2004 and 14 February 2003 respectively our
audit reports containing unqualified opinions. Figures for the years ended
31 December 2003 and 2002 contained in the notes to the financial
statements for those years are included in the notes to the financial
statements for the year ended 31 December 2004.

___ We have reviewed the factual accuracy of information included in
the report on transactions with related parties included in this annual re-
port on pages 68 to 76. This report is the responsibility of the Company’s
Board of Directors. Nothing has come to our attention based on our review
that indicates that there are material factual inaccuracies in the informa-
tion contained in the report.

__ We have read other financial information included in this annual
report for consistency with the above mentioned financial statements.
The responsibility for the correctness of this information rests with the
Company’s Board of Directors. In our opinion, other financial information
included in this annual report is consistent, in all material respects, with
the relevant financial statements.

Statutory executive:
Michal Petrman
Certificate no. 1105

Member of
Deloitte Touche Tohmatsu

POJISTOVNA CESKE SPORITELNY 2004 ANNUAL REPORT

45



Balance Sheet as of 31 December 2004

Assets
(CZK’000, rounded to whole figures)

A. Receivables for subscribed share capital
B. Intangible fixed assets, of which:
a) Start-up costs
b) Goodwill
C. Financial placements (investments)
.Land and buildings (real estate), of which:
a) Real estate used in operations
. Financial placements in businesses
1. Equity holdings in subsidiaries
2. Bonds issued by subsidiaries and loans to subsidiaries
3. Equity investments in associates
4. Bonds issued by associates and loans to associates
. Other financial placements
1. Shares and other variable yield securities, other equity holdings
2. Bonds and other fixed income securities
3. Financial placements in investment associations
5. Other loans
6. Deposits placed with financial institutions
7. Other financial placements
IV. Deposits in respect of active reinsurance
Financial placements of life insurance, if investment risk
“borne by the policyholder
E. Debtors
1. Receivables arising from direct insurance transactions
1. Policyholders
2. Brokers
I1. Receivables arising from reinsurance transactions
I11. Other receivables
F. Other assets

Tangible fixed assets, other than land buildings (real estate)
“and inventory
11. Cash on accounts with financial institutions and cash on hand
Treasury shares or treasury interim certificates,
*own equity holdings
IV. Other assets
G. Temporary assets
I. Accrued interest and rental (income)

Deferred acquisition costs of insurance policies,
* of which separarely:

a) Life insurance
b) Non-life insurance
111. Other temporary assets, of which:
a) Estimated receivables
Total Assets
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31. 12.2002

54,581

0

0
6,251,982
69,755
69,755

O O O o e

6,182,227
217,469
5,512,302
24,568

0

427,888

0

0

0

1,493,601
579,715
536,952

42,763
796,521
117,365
117,301

69,959
41,851

5,491
153,601
3,555

131,152

80,384
50,768
18,894
13,485
8,071,066

31. 12.2003

44,046
0

0
9,874,916
54,158
54,158

o O O o e

9,820,758
517,098
8,757,325
71,257

0

475,078

0

0

0

1,094,433
589,796
475,784

114,012
450,999
53,638
134,686

74,559
33,893

26,234
289,940
4,901

118,597

56,161
62,436
166,442
58,438
11,438,021

31. 12.2004

45,003
0

0
13,830,289
48,543
48,543

o O O o o

13,781,746
278,904
12,138,792
215,042

0
1,149,008
0

0

4

35,751
30,352
24,304
6,048
402
4,997
60,115

44,271
15,844

0
73,488
145

62,546

62,546

0

10,797
9,656
14,044,650

46

POJISTOVNA CESKE SPORITELNY 2004 ANNUAL REPORT



BALANCE SHEET AS OF 31 DECEMBER 2004

Liabilities
(CZK’000, rounded to whole figures)
A. Equity
I. Share capital, of which:
a) Changes in share capital
b) Treasury shares or interim certificates, treasury holdings
1. Share premium
111. Revaluation reserve fund
IV. Other capital funds
V. Reserve fund and other funds from profit
VI. Retained earnings or accumulated losses brought forward
VII. Profit or loss for the period
B. Subordinated liabilities
C.Technical reserves
1. Reserve for unearned premiums
Of which: a) Reserve for unearned premiums relating to life
insurance

b) Reserve for unearned premiums relating to
non-life insurance

2. Life insurance reserve
3. Reserve for claims
Of which: a) Reserve for life insurance claims
b) Reserve for non-life insurance claims
4. Reserve for bonuses and discounts
Of which: a) Reserve for life insurance bonuses and discounts

b) Reserve for non-life insurance bonuses and
discounts

5. Equalisation reserve
6. Non-life insurance reserve
7. Other reserves
Of which: a) Other life insurance reserve
b) Other non-life insurance reserve

c) Reserve for the fulfilment of liabilities arising
from the used technical interest rate

Technical life insurance reserve of investment risk borne by
“the policyholder
E. Reserves for other risks and losses
1. Reserve for pensions and similar liabilities
2. Reserve for taxation
3. Other reserves
F. Deposits in respect of passive reinsurance
G. Creditors
I. Payables arising from direct insurance transactions
1. Payables arising from reinsurance transactions
11l. Loans backed by a debt security, of which:
a) Convertible loans
IV. Payables to financial institutions

Line
no.
40
41
42
43
44
45
46
47
48
49
50
51
52

53

54

55
56
57
58
59
60

61

62
64
67
68
69

70

71
72
73
74
75
76
77
78
79
80
81

31. 12.2002

1,219,449
1,117,200

0

0

0

45,300

0
-120,563
177,512

0
5,797,545
699,158

66,455

632,703

3,718,742
1,004,195
178,093
826,102
10,011
1,054

8,957

172,544
80
192,815
0
169,000

23,815

0

941,354
397,518
505,609

0

31. 12.2003

1,413,511
1,117,200

o © O

883
11,619
52,514

231,295
0
8,917,868
936,468

193,656

742,812

6,469,339
971,275
224,383
746,892
14,740
2,104

12,636

215,650
97
310,299
0
169,250

141,049

0

855,077
447,541
276,814

0

31. 12. 2004

3,614,838
1,117,200

0

0

0

190,997
26,498

0
2,280,143
0
9,330,493
363,187

362,230

957

8,461,603
326,204
323,495

2,709
238
238

0

0
0
179,261
0
0

179,261

4
888,734

888,734
0

161,976
56,377
23,903

0
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BALANCE SHEET AS OF 31 DECEMBER 2004/STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2004

Liabilities
(CZK’000, rounded to whole figures)
V. Other payables, of which:
a) Tax liabilities and social security payables
VI. Guarantee fund of the Bureau
H. Temporary liabilities
I. Accrued expenses and deferred income
11. Other temporary liabilities, of which:
a) Estimated payables
Total Liabilities

Statement of Changes in Equity
for the Year Ended 31 December 2004

Share
capital

Reserve

(CZK’000, rounded to funds

whole figures)

Balance at 1 January 2002

FX differences and revaluation
differences not included in the profit
orloss

Allocation of prior year's profit

Profit for the period

Balance at 31 December 2002
Balance at 1 January 2003

FX differences and revaluation
differences not included in the profit
orloss

Allocations to funds

Use of funds - former security deposit
Use of funds

Allocation of prior year's profit

Profit for the period

Balance at 31 December 2003
Balance at 1 January 2004

FX differences and revaluation
differences not included in the profit
orloss

Dividends

1,117,200 0

1,117,200 0
1,117,200 0

8,876

1,117,200
1,117,200

8,876
8,876

Allocations to funds 11,564

Use of funds
Allocation of prior year's profit
Profit for the period

Balance at 31 December 2004 1,117,200 20,440

Line 31. 12.2002 31. 12.2003 31. 12.2004
no.
82 38,227 130,722 81,696
83 9,377 7,446 1,863
84
85 112,718 251,565 48,605
86 15,725 61,261 18,387
87 96,993 190,304 30,218
88 96,993 190,304 30,218
89 8,071,066 11,438,021 14,044,650
Capital Valuation Funds Accu- Re- Net profit Total
funds differ- from mulated tained orloss for
ences  profit losses earnings the period
10,000 0 0 -221,924 0 101,361 1,006,637
35,300 35,300
101,361 -101,361 0
177,512 177,512
10,000 35,300 0 -120,563 0 177,512 1,219,449
10,000 35,300 0 -120,563 0 177,512 1,219,449
-34,417 -34,417
5,559 -14,435 0
-10,000 10,000 0
-2,816 -2,816
110,563 52,514 -163,077 0
231,295 231,295
0 883 2,743 0 52,514 231,295 1,413,511
0 883 2,743 0 52,514 231,295 1,413,511
190,114 190,114
-52,514 -214,434 -266,948
5,297 -16,861 0
-1,982 -1,982
0
2,280,143 2,280,143
0 190,997 6,058 0 0 2,280,143 3,614,838
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Profit and Loss Account
for the Year Ended 31 December 2004

(CZK’000, rounded to whole figures)

.
1.

Technical Account - Non-life Insurance

Earned premium, net of reinsurance:

a) Gross premium written

b) Premium ceded to reinsurers

c) Change in the gross balance of the reserve for unearned
premium (+/-)

d) Change in the balance of the reserve for unearned premium, net of
reinsurers‘ share (+/-)

Income from financial placements (investments) transferred from

" non-technical account (item 111.6.)
. Other technical income, net of reinsurance
. Costs of claims, net of reinsurance:

a) Costs of claims:
aa) Gross amount
ab) Reinsurers’ share
b) Change in the balance of the reserve for claims (+/-):
ba) Gross amount
bb) Reinsurers’ share
Change in the balance of other technical reserves,

" net of reinsurance (+/-)
. Bonuses and discounts, net of reinsurance
. Net operating expenses:

a) Acquisition costs of insurance policies

b) Change in the balance of deferred acquisition costs (+/-)
¢) Administrative overheads

d) Commission from reinsurers and shares of profit

. Other technical costs, net of reinsurance
. Change in the balance of the equalisation reserve (+/-)

Sub-total, result of the non-life insurance

* technical account (item I11.1)
. Technical Account - Life Insurance
. Earned premium, net of reinsurance:

a) Gross premium written
b) Premium ceded to reinsurers

c) Change in the balance of the reserve for unearned premium,
reinsurers’ share (+/-)

. Income from financial placements (investments):

a) Income from equity investments, with a special mention of income
from controlled entities

b) Income from other financial placements (investments) with
a special mention of income from controlled entities, of which:
ba) Income from land and buildings (real estate)
bb) Income from other investments

c¢) Change in the value of financial placements (investments)

d) Income from the realisation of financial placements (investments)

Line
no.

ol B WO N =

© o ~N o

11
12
13
14

15

16
17
18
19
20
21
22
23

24

25
26
27

28
29
30

31

32
33
34
35

2002

1,496,554
2,736,157
1,156,942

94,899

12,238

135,305

151,168
1,186,284

900,703
2,738,302
1,837,599

285,581
1,739,033
1,453,452

-4,190

1,191
354,333
184,216
11,477
526,743
345,149
94,352
55,337

95,720

3,489,696
3,545,500
14,035

41,769
207,940
0

207,940

0
207,940
0
0

2003

1,569,248
3,120,647
1,441,289

129,348

19,238

54,593

96,858
937,958
1,017,168
2,546,645
1,529,477
-79,210
-664,351
-585,141

3,945

2,766
348,692
220,427
-11,668
478,393
338,460

91,494

43,107

292,737

3,667,335
3,816,826
22,291

127,200
12,149,612
0

491,119

0

491,119

0
11,658,493

2004

8,598
627,790
173,506

615,210

169,524

1,219

2,560
4,147
670
621
-49
3,477
6,650
3,173

55

0

2,165
6,459
-34,467
30,950
777

20
-33,940

39,930

3,067,416
3,265,574
29,583

168,575
15,731,655
0

589,193

0

589,193

0
15,142,462
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PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2004

(CZK 000, rounded to whole figures)

3

10.
11.

12,

13.
1.
. Result of the non-life insurance technical account (item 1.10.)
. Result of the life insurance technical account (item 11.13.)

. Income from financial placements (investments):

=

. Additions to financial placements (investments)
4,
5.

Other technical income, net of reinsurance
Costs of claims, net of reinsurance:
a) Costs of claims:
aa) Gross amount
ab) Reinsurers’ share
b) Change in the balance of the reserve for claims (+/-):
ba) Gross amount
bb) Reinsurers’ share
Change in the balance of other technical reserves,

" net of reinsurance (+/-):

a) Change in the balance of the life insurance reserve:
aa) Change in the gross balance
ab) Reinsurers’ share

b) Change in the balance of other technical reserves,
net of reinsurance

. Bonuses and discounts, net of reinsurance
. Net operating expenses :

a) Acquisition costs of insurance policies

b) Change in the balance of deferred acquisition costs (+/-)
c¢) Administrative overheads

d) Commission from reinsurers and shares of profits

. Costs of financial placements (investments):

a) Costs of administering financial placements (investments),
including interest

b) Change in the balance of financial placements (investments)

c) Costs attributable to the realisation of financial placements
(investments)

Disposals of financial placements (investments)

Other technical costs, net of reinsurance

Income from financial placements (investments) transferred
to non-technical account (item 111.4.)

Sub-total, result of the life insurance technical account (item 111.2)
Non-technical Account

a) Income from equity investments, with a special mention of income
from controlled entities

b) Income from other financial placements (investments) with
a special mention of income from controlled entities, of which:

ba) Income from land and buildings (real estate)
bb) Income from other investments
c) Change in the balance of financial placements (investments)
d) Income from the realisation of financial placements (investments)

Line

68

69
70
71
72

2002

0
14,752
365,544
268,552
268,979
427
96,992
96,992
0

2,744,361

2,720,629
2,720,629
0

23,732

1,137
563,005
357,749
10,515
199,053
4,312

© O o o e

28,336
0
10,005

95,720
10,005
23,118,282

0

15,627

5,917
9,710

0
23,102,655

2003

53,215
33,064
490,946
444,656
446,398
1,742
46,290
46,290
0

2,868,883

2,750,598
2,750,598
0

118,285

1,146
454,365
193,578
24,223
242,250
5,686

11,914,084

216,665
0
11,697,419

113,633
38,169

0
22,000

292,737
22,000
3,388,630

0

310,606

1,266
309,340

0
3,078,024

2004

131,902
52,566
679,320
580,208
582,226
640
99,112
99,752
640

2,028,614

1,992,264
1,992,264
0

36,350

2,104
560,987
324,850
-6,385
250,952
8,430

15,446,190

195,630
0
15,250,560

67,604
53,201

0
145,519

39,930
145,519
1,844,980

0

93,888

15

93,873

0
1,751,092
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PROFIT AND LOSS ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2004

(CZK 000, rounded to whole figures)

4.,
5.

© 0o~y O

Income from financial placements (investments) transferred from
the life insurance technical account (item 11.12.)

Costs of financial placements (investments):

a) Costs of administering financial placements (investments),
including interest

b) Change in the balance of financial placements (investments)

c) Costs attributable to the realisation of financial placements
(investments)

Income from financial placements (investments) transferred to the

" non-life insurance technical account (item 1.2.)
. Other income

. Other expenses

. Income tax on current activities

. Profit or loss on current activities after taxation
11.
12.
13.
14.
15.
16.

Extraordinary expenses

Extraordinary income

Extraordinary profit or loss

Income tax on extraordinary activities
Other taxes not reported above

Profit or loss for the period (item 111.3)

Line
no.

73
74
75
76
7

78

79
80
81
82
83
84
85
86
87
88

2002

0
23,002,991
0
0
23,002,991

135,305

74,964
77,849
-95,688
178,514
0

0

0

0

1,002
177,512

2003

0
3,333,938
256,807

0
3,077,131

54,593

86,501
72,496
95,617

233,224

0

0

0

0

1,929
231,295

2004

0
1,743,745
4,820

0
1,738,925

1,219

3,934,586
1,047,197

892,533
2,280,321

2,280,143
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Notes to the Financial Statements for the Year 2004

1. Summary of Significant Accounting
Policies

_____The Company’s accounting books and records are maintained
and the financial statements were prepared in accordance with the Ac-
counting Act 563/1991 Coll., and the Regulation 502/2002 Coll., which
provides guidance on double entry accounting for insurance companies.
__ The accounting books and records are maintained in compliance
with general accounting principles, specifically the historical cost valua-
tion basis with certain exceptions as described in Note 1., the accruals
principle, the prudence concept and the going concern assumption.
_ Accounting policies disclosed in this note also include a descrip-
tion of policies which the Company has not used since 2 January 2004
due to the sale of the non-life insurance business (as discussed in Note
4.1) but used in the previous period (specifically in the period to 2 Janu-
ary 2004).

______These financial statements are presented in thousands of Czech
crowns (“CZK‘000”).

1.1 Financial Placements

Carrying Value

Land and buildings are carried at cost when included in the Com-
pany’s assets. In accordance with the guidance set out in the Regulation
502/2002 Coll., the Company does not depreciate land and buildings.
__ Securities and equity investments are carried at cost upon ac-
quisition.

Loans, other long-term receivables and bank deposits are re-
corded at nominal values.

Fair Value

__ The Company remeasures its land and buildings to fairvalue on the

basis of a reasonable estimate in accordance with the Accounting Act.

In addition, the Company remeasures other components of finan-

cial placements to fair value at the balance sheet date. The fair value of

securities is determined as follows:

> For publicly tradable securities and equity investments, the fair value
is defined as the value at which the securities and equity investments
were traded on the stock exchange markets on the last day prior to the
balance sheet date;

> For securities and equity investments that are traded on the RM-System
or on any other financial market, the fair value is defined as the average
price at which the securities and equity investments were traded on
these markets on the last day prior to the balance sheet date; and

> For all other financial placements, the fair value is determined based
upon a reasonable estimate of their probable realisable (selling) value.

______If the fair value of certain components of financial placements

established as outlined above is different from the carrying value, the

Company remeasures the financial placement components as follows:

(a) Gains or losses arising from the fair value remeasurement of non-cur-
rent financial placement (that is, securities held to maturity) are recog-
nised as a value increase or decrease through ‘Other capital funds’ as
equal to the difference between the fair value and the carrying value
adjusted to reflect a deferred tax asset/liability with a corresponding
entry to the relevant accounts of financial placements and an ac-
count of deferred tax liability or deferred tax asset. When realised, the
remeasurement is credited to the ‘Increase in the Balance of Financial
Placements’ account or debited to the ‘Decrease in the Balance of
Financial Placements’ account with an impact on the profit or loss for
the period; and

(b) Gains or losses arising from the fair value remeasurement of current fi-
nancial placement (that is, securities available for sale) are recognised
as avalue increase or decrease through ‘Increase or Decrease in the
Balance of Financial Placements’ with an impact on the profit or loss
for the period.

1.2 Tangible and Intangible Assets

Tangible and intangible assets are stated at cost.

Tangible assets costing less than CZK 40 thousand and intangible
assets costing less than CZK 60 thousand are expensed in the year of ac-
quisition. Tangible assets acquired prior to 1 January 1998 are recorded
in the tangible asset register if they cost greater than CZK 20 thousand.
__ Annual depreciation and amortisation rates for accounting pur-
poses are based on the estimated useful lives of tangible and intangible
fixed assets. Depreciation and amortisation is provided on a monthly
basis.

__ Accounting depreciation plans for individual categories of assets
are as follows:
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Table 1

Assets

Industrial and similar rights

Software

Movable assets - cars

Movable assets - computers

Movable assets - office equipment
Movable assets - furniture and fixtures

Tax depreciation pursuant to the Income Taxes Act is recorded on
a straight line basis.

1.3 Inventory

Inventory is stated at cost. The cost includes the cost of acqui-
sition, freight charges and other expenses directly attributable to the
acquisition.

1.4 Cash and Vouchers
______ Cashand vouchers are recorded at nominal values.

1.5 Foreign Currency Translation
Transactions conducted during the year are translated using the
CNB exchange rate prevailing as of the transaction date.
_____ Atthe balance sheet date (that is, as of 31 December 2004), as-
sets and liabilities denominated in a foreign currency (the only exception
being securities, which are a component of financial placements, ac-
quired in a foreign currency) are translated at the exchange rate notified
by the CNB as of that date. In translating foreign currencies that are not
included in the exchange rates published by the CNB, the Company uses
official mid-rates of central banks and/or current rates in the interbank
market, to USD or EUR.

__ With respect to assets and liabilities measured at fair value (that

is, specifically securities that are reported as a component of financial

placements), foreign exchange rate differences are included in this value
and are not accounted for separately.

_ Foreign currency translation gains and losses at the balance

sheet date are brought onto the profit and loss account as follows:

(a) Foreign currency translation gains and losses arising from the re-
translation of assets and liabilities, the exception being financial place-
ments, are credited to other technical income or debited to overhead
technical expenses; and

(b) Foreign currency translation gains and losses arising from the re-
valuation of financial placements are credited to income from financial
placements or debited to costs of financial placements as appropriate.

Method Depreciation period in years

not depreciated -
straight line
straight line
straight line
straight line
straight line

0 B~ B~ B b

1.6 Provisioning

___ Provisioning requirements in respect of the amounts due from
clients are established by reference to the aging analysis of receivables.
Receivables that are past due by greater than two months are provisioned
at 5 percent, past due greater than three months at 20 percent, past due
greater than six months at 50 percent and past due by greater than 12
months at 100 percent. Amounts due from entities that are placed into
bankruptcy or settlement proceedings are provisioned in full, irrespective
of the age of the debt.

______ The Company charges provisions against other assets if the inven-
tory count highlights that there is a temporary impairment in the carrying
value.

1.7 Written Premiums

__ Gross written premiums include all premium amounts stated in
insurance policies, regardless of whether these amounts relate partly or
wholly to the following accounting periods.

1.8 Costs of Insurance Claims

__ Costsofinsurance claims also include “indirect costs” defined as
the costs incurred by the insurer in processing claims. Costs of insurance
claims are reduced by claims of recourse or other similar entitilements
of the Company. Insurance claims are recorded when the amount of the
claim is determined/recognised. Indirect costs are recognised on an ac-
cruals basis in the period to which they relate, the latest period being the
period in which they were determined.

1.9 Reserve for Unearned Premiums

______The reserve for unearned premiums consists of a portion of writ-
ten premiums that relates to following accounting periods. The balance of
the reserve is shown as the sum of reserves calculated for each individual
insurance policy using the “pro rata temporis” method.

1.10 IBNR and RBNS Reserves
____ Reserves for insurance claims under life and non-life insurance
policies are as follows:
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(a) Reserves forinsurance claims reported but not settled during the year
(RBNS reserves);

(b) Reserves for insurance claims incurred but not reported during the
year (IBNR reserves).

______The RBNS reserve is calculated as equal to the sum of reserves

established in respect of individual insured events. The reserve is also

recorded for all estimated costs involved in processing claims. The RBNS

reserve also comprises reserves established in respect of legal disputes

where the Company acts as a defendant.

__ Reservesforall claims that were incurred prior to the year-end but

were not reported to the Company are determined using the chain-ladder

method.

1.11 Reserve for Bonuses and Discounts
______Thereserve for bonuses and discounts is recorded in compliance
with generally accepted insurance practice.

1.12 Equalisation Reserve

______The equalisation reserve is created from a portion of premiums in
respect of individual types of non-life insurance and is designed to offset
year-on-year fluctuations in loss occurrence. The equalisation reserve is
also established to cover estimated costs incurred in processing claims.

In the context of the sale of the non-life insurance business, the
equalisation reserve was not recorded at the balance sheet date (that is,
31 December 2004).

1.13 Other Reserves

__ As acomponent of other technical reserves, the Company main-

tains the following three reserves:

(a) A reserve to cover the Company’s commitments arising from its mem-
bership in the Czech Insurers’ Bureau in connection with the settlement
of the MTPL deficit incurred in operating this insurance business prior
to 31 December 1999, pursuant to Section 13 (4) of Act 363/1999
Coll., as amended (the ‘Insurance Act’), as set out in Section 3 (f) of
the Insurance Act;

(b) A reserve for administrative costs and death rate pursuant to Section
13 (4) of the Insurance Act, as set outin Section (2) (h) of the Insurance
Actin connection with the identified mismatch between the assumption
adopted in determining administrative costs and using mortality tables
in respect of insurance policies sold by the Company in the pastand the
current actual values of these parameters; and

(c) A reserve for the fulfilment of liabilities from the used technical inter-
est rate pursuant to Section 13 (2) of the Insurance Act, as set out in
Section 18 (a) of the Insurance Act. This reserve is created when it is
noted that the current or anticipated yield on the Company’s assets
will not be sufficient to settle the Company’s liabilities arising from the
used technical interest rate in respect of insurance policies sold by the
Company in the past.

_____In the context of the sale of the non-life insurance business, no
other technical reserve pursuant to Section (a) was recorded at the bal-
ance sheet date (that is, 31 December 2004).

1.14 Life Insurance Reserve

_____The life insurance reserve is created as a sum of reserves calcu-
lated under individual life insurance policies.

The life insurance reserve represents the amount of the Compa-
ny’s payables, calculated by actuarial methods including the awarded
and declared profit shares (shares of premium surpluses) and reserves
for costs connected with policy management, net of the value of future
premiums.

In accordance with the calculated individual tariffs approved by
the Czech Finance Ministry, the Company recognises a zillmerised reserve
on the basis that the negative values of the reserves are substituted with
zero. Taking into account the expected cancellation of insurance policies,
the resulting amount of nullification of negative values of reserves is capi-
talised as deferred acquisition costs of life insurance policies.

1.15 Allocation of Income and Costs between the
Technical Account and Non-Technical Account

Income from Financial Placements

__ Income from financial placements that is directly related to life
insurance activities is recorded through the life insurance technical ac-
count.

___ Otherincome from financial placements is recorded through the
non-technical account during the year. Income arising from financial
placements of non-life insurance technical reserves is subsequently
reallocated from the non-technical account to the non-life insurance
technical accounts.

Expenses and Revenues

____ Clearly identifiable expenses and revenues are recorded directly
through the technical account during the year. Expenses and revenues
that are not clearly identifiable are primarily posted to the non-technical
account and subsequently reallocated between the technical and non-
technical account in accordance with the treatment outlined in Section
(42) (2) of Insurance Act 363/1999, by the Insurance and Retirement
Benefit Program Supervision Office of the Czech Finance Ministry. This
treatment does not apply to taxes and fees, costs of non-life insurance
financial placements and other expenses unrelated to insurance and
reinsurance.

_____ The Company principally uses the proportion of written premiums
and written insurance claims for individual insurance segments to the
aggregate written premiums and aggregate written insurance claims as
a basis for allocating expenses and revenues between life and non-life
insurance.
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1.16 Deferred Acquisition Costs of Insurance Policies
__ Pursuant to Section 30 of the Regulation 502/2002 Coll., ac-
quisition costs of insurance policies are recorded as deferred expenses.
This treatment involves debiting the costs related to future periods to the
account ‘Deferred acquisition costs of insurance policies’. The balance of
deferred acquisition costs of insurance policies is debited to the account
‘Acquisition costs of insurance policies’ and credited to the account
‘Deferred acquisition costs of insurance policies’ at the beginning of the
accounting period in respect of life insurance policies, and at the ac-
counting period-end in respect of non-life insurance policies.

___ Acquisition costs of non-life insurance policies are deferred in the
same proportion as written premiums, that is, depending on the propor-
tion of the gross reserve for unearned premiums to written premiums for
the relevant accounting period.

__ Acquisition costs of life insurance policies are deferred through
the life insurance reserve. Taking into account the expected cancellation
of insurance policies, the negative balance of this technical reserve is
recorded in the account ‘Deferred acquisition costs of insurance policies’
according to the principle of prudence.

Table 2
Direct insurance Year
(CZK ‘000)
2004
Total non-life insurance 2003
2002
2004
Fire and therdamage to property 2003
(natural disaster and theft)
2002
2004
Auto accident 2003
2002
2004
Mandatory motor third party liability insurance 2003
2002
2004
Liability 2003
2002
2004
Other 2003
2002

Gross premiums

1.17 Deferred Taxation

_____ The Company calculates deferred income tax balances taking into
account all temporary differences arising between accounting and tax
values of assets and liabilities and the balance of the unutilised tax losses
carried forward using the income tax rate effective for the following year.
The change in the deferred income tax balance was recorded as income or
expense as appropriate, the only exception being the portion of deferred
taxation that relates to the remeasurement of financial placements which
was charged against equity accounts.

1.18 Changes in Accounting Policies or Accounting
Estimates
No changes occurred during the accounting period.

2. Special Information

2.1 Non-Life Insurance
__ Setoutbelow is an analysis of non-life insurance for the periods
from 2002 through 2004:

Gross premiums Gross costs of  Gross operating

written earned claims expenses
627,790 12,580 6,804 2,943
3,120,647 2,991,299 1,779,938 687,152
2,736,157 2,641,258 4,393,342 699,483
156,200 3,754 2,837 732
1,226,658 1,154,783 897,298 270,104
996,058 928,675 3,194,020 254,590
106,839 2,036 1,247 501
687,718 696,440 427,913 151,433
736,541 749,407 504,536 188,258
320,161 1,589 626 1,501
689,707 658,529 277,078 151,870
624,842 582,009 344,515 159,708
26,972 836 394 126
253,066 242,695 114,380 55,724
210,945 196,617 196,895 53,917
17,618 4,365 1,700 83
263,498 238,852 63,269 58,021
167,771 184,550 153,376 43,010
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____The decrease in all the reported figures is attributable to the sale
of the non-life insurance business (refer to Note 4.1). Given that the ef-
fective date of the sale is 2 January 2004, the Company only accounted
for non-life insurance accounting transactions related to 1 January 2004
(the only exception being accident insurance which the Company pro-

(CZK ‘000)
Reinsurance balance of non-life insurance

______The reinsurance balance represents the relationship between the
Company and the reinsurer. Positive values are indicative of profits being
made by the Company, negative values involve a loss being incurred by
the Company.

Table 3

Item

(CZK ‘000)

Total gross premiums written

of which: individual premiums
premiums under group policies

of which: regular premiums
one-off premiums

of which: premiums from policies without profit sharing arrangements
premiums from policies with profit sharing arrangements

premiums from policies where the policyholder bears the
investment risk

Total reinsurance balance

In 2004, gross life insurance premiums written decreased princi-
pally in respect of the dominant distribution channel, Ceska spofitelna,
a.s., which saw ayear-on-year decrease in absolute terms due to its
primary focus on single paid types of products.

2.3 Aggregate Amount of Gross Written Premium by
Country

___ All'insurance policies have been entered into within the territory
of the Czech Republic.

2.4 Summary of Commissions Paid

_____ Thefollowing table shows the aggregate directinsurance commis-
sions, specifically commissions paid in acquiring, renewing, collecting
and managing the insurance portfolio:

vided throughout 2004). In accordance with the Company’s accounting
policies, all the written premiums for which the insurance period began on
1 January 2004 were accounted for. The recorded written premiums were
accrued through the recognition of the reserve for unearned premiums.

2004 2003 2002
-82 -139,254 2,491,496

2.2 Life Insurance
__ Setoutbelow is an analysis of gross written life premiums:

Balance at 31 December

2004 2003 2002
3,265,574 3,816,826 3,545,500
3,256,848 3,648,349 3,519,566

8,727 168,477 25,934
1,191,601 1,043,375 761,244
2,073,974 2,773,451 2,784,256

360,123 214,127 44,110
2,905,436 3,602,699 3,501,390
15 0 0
-14,599 -10,863 -7,564

__The aggregate decrease in costs of commissions was predomi-
nantly attributable to the sale of the non-life insurance (refer to Note
4.1).

__The year-on-year increase in life insurance commissions of CZK
89,159 thousand is principally due to the decline in the number of con-
cluded insurance policies with single paid premium payments for flexible
life insurance that carry a lower commission relative to the increase in
the proportion of concluded insurance policies that are paid currently. In
addition, the number of newly concluded insurance policies for life insur-
ance in other segments increased by 99,332.
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Table 4

Insurance class Year First year commission Following years commission Total

(CZK ‘000) Internal External Internal External
2004 0 6,533 -1 31,347 37,879

Non-life insurance 2003 511 166,338 594 196,600 364,043
2002 4,146 125,187 5,458 175,784 310,575
2004 0 259,068 0 32,686 291,754

Life insurance 2003 44 156,279 21 46,251 202,595
2002 744 328,837 184 18,958 348,723
2004 0 265,601 -1 64,033 329,633

Total 2003 555 322,617 615 242,851 566,638
2002 4,890 454,024 5,642 194,742 659,298

3. Other Information

3.1 Intangible Assets
Intangible assets of the Company are composed of the following
balances:

Table 5

(CZK ‘000)

Industrial and similar rights
Software

Total

3.2.2 Fair Values of Other Financial Placements

Set out below is a summary of financial placements at carrying
values (representing also the fair value for all the reporting periods).

As of 31 December 2004, the Company owned two buildings
located at Zelené Predmésti 115, Pardubice (plot of land 2636/1) and

Table 6

(CZK ‘000)

Land and buildings

Fixed income securities

Variable yield securities

Deposits

Sub-total

Securities if the policyholder is the bearer of investment risk
Total financial placements

3.2 Financial Placements
3.2.1 Fair Values of Equity Investments

As was the case in previous periods, the Company carries no
equity investments in any businesses.

Net book value as of 31 December

2004 2003 2002
295 295 295
44,708 43,751 54,286
45,003 44,046 54,581

Zelené Predmésti 547, Pardubice (plot of land 1065) and two plots of land
1065 and 2636/ 1. In March 2003, the Company sold a building and plot
of land located at Rohacova ul., Prague. The carrying value of the building
and plot of land was CZK 18,050 thousand as of 31 December 2002.

Carrying value at 31 December

2004 2003 2002
48,543 54,158 69,755
12,138,792 8,757,325 5,512,302
493,946 588,355 242,037
1,149,008 475,078 427,888
13,830,289 9,874,916 6,251,982
4 0 0
13,830,293 9,874,916 6,251,982
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_ Asof 31 December 2004, fixed income securities include securi-
ties denominated only in the local currency (CZK). As of 31 December
2003, fixed income securities included an element of securities de-
nominated in foreign currencies - securities denominated in HUF and
EUR amounting to CZK 236,230 thousand and CZK 661,148 thousand,
respectively.

Variable yield securities comprise securities denominated in
EUR, GBP, USD, HUF, CHF and PLN amounting to CZK 111,739 thousand,
CZK 10,787 thousand, CZK 120,936 thousand, CZK 19,595 thousand,
CZK 6,444 thousand and CZK 3,088 thousand, respectively (as of 31
December 2003, securities denominated in EUR, GBP and CHF amount-
ing to CZK 321,700 thousand, CZK 103,786 thousand and CZK 30,210
thousand, respectively). Variable yield securities also reflect investments
in five investment funds, which were issued in CZK and amounted to
CZK 215,046 thousand, of which two are used for the purposes of the
Unit Linked investment life insurance (as of 31 December 2003, two

Table 7

(CZK ‘000)

Total gross receivables (including prepayments made)
Provisions against receivables

Total net receivables (including prepayments made)

__ Setout below is an aging analysis of the receivables from direct
insurance:

Table 8
Before maturity

Product
(CzK ‘000) 2004 2003 2004 2003 2004
FZ (Flexi) 1,644 1,883 3,027 5,257 2,783
SD (Deatbh, life annuity) 493 4,244 6,606 3,953 818
SV (wedding) 0 577 1,116 1,143 109
ZU (life accident) 55 2,071 3,194 2,910 403
U (accident) 11 65 135 192 1,131
Total 2,204 8,840 14,078 13,455 5,243

Note: Product is taken to mean the segment as defined in Act 363/1999 Coll.

investment funds, which were also denominated in CZK and totalled CZK
71,257 thousand).

______ Bankdeposits are composed of term placements denominated in
EUR and USD in an aggregate amount of CZK 140,444 thousand and CZK
10,064 thousand, respectively (as of 31 December 2003, term place-
ments denominated in EUR, HUF and PLN in an aggregate amount of CZK
32,405 thousand, CZK 154,806 thousand and CZK 97,866 thousand,
respectively).

3.3 Receivables

____ Provisions were made against amounts due from policyholders.
These provisioning charges were recognised regularly during the reporting
period reflecting the current balances receivables. During the year-end
closure period, the Company assessed the risk of non-collectability of the
receivables and recorded an appropriate provision.

__ Setoutbelow is an analysis of the provisions against receivables:

31 Dec 2004 31 Dec 2003 31 Dec 2002
55,603 1,173,051 1,576,455
19,852 78,618 82,854
35,751 1,094,433 1,493,601

Past due at 31 December Total receivables

at 31 December Within 3 months Within 6 months Within 12 months Greater than 12 months

2003 2004 2003 2004 2003 2004 2003
4,612 7,063 9,587 15,135 19,5635 29,653 40,874

593 190 87 142 154 8,249 9,031
104 1 1 1 5 1,228 1,830
295 33 46 53 154 3,738 5,476

58 12 21 0 71 1,289 407

5,662 7,300 9,742 15,331 19,919 44,156 57,618
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3.4 Other Assets and Temporary Assets and Liabilities

3.4.1 Deferred Acquisition Costs of Insurance Policies
______The balance of deferred acquisition costs of insurance policies
determined as outlined in Note 1.16 is set out below:

Table 9

(CZK ‘000)
Non-life insurance
Life insurance
Total

3.5 Amounts Owed to and Due from the Ceska sporitelna
Group Entities

__ Setoutbelow is an analysis of amounts owed to and due from the
Ceska spofitelna Group Companies:

Table 10

Amounts due from:

(CZK ‘000)

Ceska spofitelna, a.s.

Leasing Ceské spofitelny, a. s.

Penzijni fond Ceské spofitelny, a. s
Consulting Ceské spofitelny, a. s.

Stavebni spofitelna Ceské spofitelny, a. s.
Investiéni spolecnost Ceské spofitelny, a. s.
Informatika Ceské spofitelny, a.s.
Amounts owed to and temporary liabilities to:
Ceska spofitelna, a.s.

Leasing Ceské spofitelny, a.s.

Informatika Ceské spofitelny, a.s.

_____The amounts of CZK 1,203,933 thousand due from Ceské
sporitelna, a.s. principally comprise current account deposits and term
placements of CZK 1,131,527 thousand (2003: CZK 473,984 thousand)
and mortgage bonds of CZK 21,333 thousand (2003: CZK 20,910 thou-
sand) and debt securities of CZK 49,059 thousand.

3.4.2 Foreign Exchange Differences

Foreign exchange rate gains and losses are reflected in the
valuation of financial placements. With regard to other receivables and
payables, foreign exchange rate gains and losses are charged through
profit and loss accounts.

31 Dec 2004 31 Dec 2003 31 Dec 2002
0 62,436 50,768
62,546 56,161 80,384
62,546 118,597 131,152
Balance at 31 December
2004 2003 2002
1,203,933 506,554 468,887
1,748 58,835

166
54
1,234 1,053
94
64
37,884 28,044 21,958
46 0
15 3,394 5,055
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3.6 Share Capital and Capital Funds

3.6.1 Share Capital
___ Setoutbelow is an analysis of the Company’s share capital:

Table 11
Balance at: Total number Number of
of issued shares
(CZK ‘000) shares by class
8,160
31 Dec 2004 15,660 7,500
8,160

1 Dec 2 1

31 Dec 2003 5,660 7,500
8,160
31 Dec 2002 15,660 7,500

3.6.2 Capital Funds

_ Asof31December2004, capital funds included gains and losses
arising from the revaluation of assets and liabilities amounting to CZK
190,997 thousand (2003: CZK 883 thousand).

3.6.3 Funds from Net Profit

__ Asof 31 December 2004, the Company reported the balance of
the statutory reserve fund created from net profit of CZK 20,440 thou-
sand (2003: CZK 8,876 thousand) and the social fund balance of CZK
6,058 thousand (the fund was established for the first time in 2003 in
the amount of CZK 5,559 thousand, the balance as of 31 December2003
was CZK 2,743 thousand).

Table 12

(CZK ‘000)

Unzillmerised reserve

Zillmerisation deduction

Nullification of negative reserves

Balanced zillmerised reserve for life insurance
Reserve for life insurance - flexi

Reserve for life insurance - profit share commitments
Reserve for life insurance - pensions

Reserve for life insurance - exemption from payment
Sub-total

Reserve for life insurance if the policyholder is the bearer
of investment risk - Unit Linked

Total technical reserves

____ The share capital has been fully paid up.
_ During the year ended 31 December 2004, no changes were
made to the Company’s share capital balance.

Form Nominal value Share Total

of shares per share capital
in CZK
book-entry 45,000 367,200
book-entry 100,000 750,000 1,117,200
book-entry 45,000 367,200
1,117,2

book-entry 100,000 750,000 117,200
certificate 45,000 367,200
book-entry 100,000 750,000 1,117,200

3.7 Technical Reserves

3.7.1 Life Insurance Reserve

_ Incalculating the balance of the life insurance technical reserve,
the Company uses the zillmerisation method in accordance with generally
accepted insurance practice. The results of this treatment, together with
the limitations set out in Section 18 (3) of the Insurance Act 363/1999
Coll., which states that negative values of insurance reserves in respect
of individual life insurance products arising as a result of the use of the
actuarial method will be replaced with zero, are summarised as follows:

31 Dec 2004 31 Dec 2003 31 Dec 2002
4,056,761 3,590,368 2,507,133
14,223 16,379 14,388
133 196 1,601
4,042,671 3,574,186 2,494,346
4,351,833 2,826,739 1,105,817
39,962 39,907 40,594
10,501 10,416 61,948
16,636 18,091 16,037
8,461,603 6,469,339 3,718,742
4 0 0
8,461,607 6,469,339 3,718,742
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3.7.2 RBNS and IBNR Reserves

______The difference between the RBNS reserve and the IBNR reserve
consisted of payments relating to insurance claims covered by these
reserves as of 1 January and the balance of these reserves as of 31
December represents the result of the processed claims. Set out below is
a calculation of this result:

Table 13

(CZK ‘000)

Insurance claim reserves at 1 January
Payments effected during the year in respect
of insurance claims for the past years

The RBNS and IBNR reserve at 31 December
related to insurance claims for the past years

The result of the processed insurance claims for the past years

involved in processing insurance claims are reflected in the balances of
the RBNS as well as IBNR reserves but are not included in paid claims.
__The decrease in all the figures presented in Table 13 is due to
the sale of the non-life insurance business (refer to Note 4.1), that is,
compared to prior periods Table 13 reflects figures related only to life
insurance and non-life accident insurance.

3.7.3 Equalisation Reserve

In connection with the sale of the non-life insurance business
(refer to Note 4.1), as of 31 December 2004 the Company does not
report any equalisation reserve balance in accordance with the Regula-
tion 303/2004 Coll. In 2003, the amount of the equalisation reserve was
established pursuant to the guidance set out in the Regulation 75/2000
Coll. The balance of the equalisation reserve was CZK 215,650 thousand
and CZK 172,544 thousand as of 31 December 2003 and 2002, respec-
tively.

3.7.4 Other Reserves

__ The Company has carried two other technical reserves as follows:

(a) Due to the sale of the non-life insurance business (refer to Note
4.1), as of 31 December 2004 the Company does not report the other

Table 14

Item
(CZK ‘000)

Receivables from passive reinsurance
Payables from passive reinsurance
Balance (+ receivable, - payable)

____The result of the processed insurance claims is impacted by the
level of claims paid in respect of prior years’ damage, revised estimates
of damage impacting the balance of the RBNS reserve for prior years’
damage, the change in the IBNR reserve maintained for prior years’ dam-
age and incidental costs involved in processing claims. Incidental costs

2004 2003 2002
224,383 2,809,397 973,373
86,492 1,550,405 484,302
103,585 897,355 359,744
34,306 361,637 129,327

Reserve balance relating to non-life insurance segments, which was
established to meet the requirements set out in Section 18 (6) of the
Mandatory Motor Third Party Liability Insurance Act 168/99. As of 31
December 2003, the balance of this reserve was CZK 169,250 thou-
sand. In prior periods, the reserve was made pursuant to the statutory
treatment outlined for the members of the Czech Insurers’ Bureau as
equal to the commitment declared by the Czech Insurers’ Bureau which
matches the Company’s share of the contribution; and

(b) The reserve for the fulfilment of liabilities arising from the used
technical interest rate has been recognised to cover the anticipated
insufficient yield on the Company’s assets amounting to CZK 179,261
thousand as required under Section 13 (2) (f) of the Insurance Act,
as amended, in accordance with the wording of Section 18a of the
Insurance Act. The balance of this technical reserve was CZK 141,049
thousand as of 31 December 2003.

3.8 Payables
3.8.1 Payables and Receivables from Passive Reinsurance

Set out below is a summary of payables and receivables from
passive reinsurance:

Balance at 31 December

2004 2003 2002
402 450,999 796,521
23,903 276,814 505,609
-23,501 174,185 290,912
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3.9 Additional Information on the Profit and Loss Account

3.9.1 Premium Bonuses and Discounts

_____The Company provided the following premium bonuses and
discounts pursuant to insurance conditions and terms and insurance
policies. These bonuses and discounts are summarised as follows:

Table 15
2004 2003
(CZK ‘000) Gross Reinsurance Net Gross Reinsurance Net
Total provided bonuses and discounts 2,104 0 2,104 3,912 0 3,912
of which: Life insurance 2,104 2,104 1,146 1,146
Non-life insurance 0 0 2,766 2,766
dczi:,:;;tl: total reserves for bonuses and _1,811 0 1,811 4,729 0 4,729
of which: Life insurance -1,866 -1,866 1,050 1,050
Non-life insurance 55 55 3,679 3,679
Total bonuses and discounts 293 0 293 8,641 0 8,641
of which: Life insurance 238 238 2,196 2,196
Non-life insurance 55| 55 6,445 6,445

3.9.2 Administrative Expenses

______The substance of the account ‘Administrative Expenses’ is estab- insurance policies. The following table provides a summary overview of
lished by the Company’s Internal Regulation. Administrative expenses  the expenses:

principally include costs involved in collecting premiums and managing

Table 16

Item Year ended 31 December
(CZK ‘000) 2004 2003 2002

Staff costs of employees that negotiate or manage insurance policies and

that are allocated to departments of individual insurance products. Total 64,364 175,538 154,892

expenses include social security and health insurance costs.

Following years commissions 64,033 243,466 200,383

Travel expenses 182 798 795

Depreciation and costs of repair and maintenance of tangible assets

classified in grouping 21 e eal SEpRL
Fuel consumption 439 2,085 2,091
Costs of services of a material and non-material nature 75,194 139,997 155,176
Rent for non-residential premises 3,509 27,749 30,922
Services related to rental of non-residential premises 1,650 5,978 6,035
IF)nc;sttesric;];Sconsumed low value tangible and intangible assets and other 6,031 17,315 10,254
Other costs included in administrative overheads 49,928 78,526 130,904
Total 281,902 720,643 725,796
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_ The year-on-year decrease in administrative expenses was due
to the sale of the non-life insurance business of the Company. Refer to
Note 4.1.

3.9.3 Staff and Management
__ Setoutbelowis a summary of staff costs and staff structure:

The year-on-year decrease in staff costs was due to the sale of the
non-life insurance business of the Company. Refer to Note 4.1.

Table 17

Staff costs by type Year

(CZK ‘000) Acquisition, sales
2004 10,272

Payroll costs 2003 73,268
2002 86,748
2004 2,658

Social security 2003 19,089
2002 22,468
2004 913

Health insurance 2003 6,571
2002 7,725
2004 175

Company meals contribution 2003 1,762
2002 1,892
2004 14,018

Total staff costs 2003 100,690
2002 118,833
2004 26

Average headcount 2003 322
2002 343

Staff category Total

Claims settlement Administration
4,302 48,257 62,831
58,898 83,345 215,511
54,856 69,104 210,708
981 12,617 16,256
15,105 22,359 56,553
14,189 17,815 54,472
346 4,350 5,609
5,213 7,724 19,508
4,899 6,142 18,766
92 692 959
1,149 667 3,578
1,180 839 3,911
5,721 65,916 85,655
80,365 114,095 295,150
75,124 93,900 287,857
14 104 144
210 122 654
214 152 709

3.9.4 Remuneration to Members of Statutory,
Management and Supervisory Bodies

____The members of the Company’s Board of Directors, the only
exception being the Vice Chairman of the Board, are employees of the
Company and act in the capacity as either directors or the CEO of the
Company.

_____The members of the Board of Directors and Supervisory Board
have received no remuneration since 2001.

______The Company made no prepayments or loans to the members of
the Board of Directors or Supervisory Board nor did the Company provide
any retirement benefits.

3.9.5 Allocation of Costs between Technical
and Non-Technical Accounts

__The aggregate amount of expenses that were allocated between
the technical account of life insurance, non-life insurance and the non-
technical account on the basis of the methodology discussed in Note 1.15
amounted to CZK 51,415 thousand at the balance sheet date (2003: CZK
327,875 thousand, 2002: CZK 366,710 thousand).

3.9.6 Non-Technical Account Result

___ The non-technical account result was CZK 2,094,694 thousand
for the year ended 31 December 2004 (2003: CZK (83,442) thousand,
2002: CZK 71,787 thousand). The non-technical account result includes
the result of the sale of the non-life insurance business of the Company.
Refer to Note 4.1.

3.9.7 Profit or Loss before Taxation
___ The Company generated a pre-tax profit of CZK 3,172,676 thou-
sand for the year ended 31 December 2004 (the net profit was adjusted
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to reflect a due and deferred income tax liability). The Company gener-
ated a pre-tax profit of CZK 326,912 thousand and CZK 81,824 thousand
for the years ended 31 December 2003 and 2002, respectively.

3.9.8 Taxation

__ Forthe year ended 31 December 2004, the Company calculated
its corporate income tax base at CZK 3,169,506 thousand. Given the rein-
vestment tax relief of CZK 555 thousand available to the Company under
Section 34 (3) of the Income Taxes Act, and the deduction of tax-deduct-

Table 18

Deferred income tax arising from
(CzK ‘000)

Reserves and provisions
Depreciation of fixed assets

Other temporary differences

Total temporary differences
Unutilised tax losses brought forward

Deferred tax asset (liability) from temporary
differences impacting profit or loss

Portfolio held to maturity
Deferred tax asset/(liability)

__ The deferred income tax charge of CZK 7,812 thousand for the
year ended

_ 31 December 2004 principally involves the decrease of the
deferred tax asset arising from non-tax deductible provisions against
receivables amounting to CZK 7,404 thousand (refer also to Note 1.17).

4. Other Mignificant Matters
4.1 Sale of the Company’s Non-Life Insurance Business

Description of the Transaction

_ In 2004, the Company sold its non-life insurance business and
discontinued its activities in the non-life segment (with the exception of
accidentinsurance).

______Thenon-life insurance business was established as a part of busi-
ness which formed one separate and readily transferable organisational
unit. In organisational terms, the process involved assets, liabilities and
staff of all seven regional branches, the non-life insurance department
of the Company’s Head Office and selected staff of other specialist
departments of the Head Office responsible for areas which were largely
transferred as part of the sold business as of 1 January 2004 (inclusive).
In terms of the Company’s activities and operations, the process involved
assets and liabilities associated with all non-life insurance policies

ible gifts of CZK 107 thousand under Section 20 (8) of the Income Taxes
Act, the Company incurred a tax liability of CZK 887,276 thousand for the
year ended 31 December 2004. In addition, the Company reported a tax
of CZK 1,458 thousand that is due in accordance with Section 20 (b) of
the Income Taxes Act. The aggregate tax liability is CZK 888,734 thousand
for the year ended 31 December 2004.

_____The balance of the deferred tax liability is reported as a com-
ponent of other liabilities (balance sheet line 82). Set out below is the
structure of deferred income tax balances:

Balance at 31 December

2004 2003 2002
1,170 8,574 1,395
(2,585) (2,870) (4,875)
1,165 1,858 3,563
(250) 7,562 83

0 0 89,742

(250) (7,562) 89,825
(67,060) (397) (15,860)
(67,310) 7,165 73,965

(defined under applicable legislation) with the date of inception of valid-
ity or effectiveness up to 1 January 2004 (inclusive).

____The Contract for the Sale of Part of the Insurance Business to
Kooperativa, pojistovna, a.s., registered at Prague 1, Templovd 747,
110,01, Corporate ID 47116617, became legally valid on the day it was
signed by both parties to the Contract, that is, on 6 November 2003.
______The effectiveness of the Contract was conditioned upon the fulfil-
ment of two suspensory conditions or the waiver of those suspensory
conditions. The first suspensory condition involving the legal effective-
ness of the approval granted by the Antimonopoly Office was fulfilled on
7 November 2003, and the latter condition involving the legal effective-
ness of the approval granted by the Czech Finance Ministry was fulfilled
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on 2 January 2004. Following the legal effectiveness of the approval of
the Czech Finance Ministry, the Contract for the Sale of Part of the Insur-
ance Business took legal effect.

__ The parties to the Contract for the Sale of Part of the Insurance Busi-
ness of 6 November 2003 agreed and confirmed the fulfilment of the condi-
tions arising therefrom through the Agreement on the Final Determination
of the Purchase Price for the Contract for the Sale of Part of the Insurance
Business of 6 November 2003 which the parties signed on 16 June 2004.
Following the signing of this agreement, the transaction was settled.

Accounting Treatment

At the balance sheet of 31 December 2003, all components of
assets and liabilities of the non-life insurance business were included in
the Company’s balance sheet. In addition, the balance sheet reflected
components of assets representing the costs incurred by the Company
by the balance sheet date in respect of the sale of the non-life insurance

business which were recorded as deferred expenses. The profit or loss for
the year ended 31 December 2003 was not impacted by any income or
costs directly attributable to the sale of the non-life insurance business.
__ As described above, the Contract for the Sale took legal effect
on 2 January 2004. The uncertainties were eliminated at this date and
efforts designed to transfer the business were initiated. Reflecting this
fact, the sale of the non-life insurance business is treated as a transaction
relating to the year ended 31 December 2004.

____ Setoutbelow are the balances of individual components of assets
and liabilities representing the non-life business as of 31 December 2003
(presented as comparative balances on the Company’s balance sheet as
of 31 December 2003) and as of 2 January 2004 (the date of sale):
____ Changes in certain assets and liabilities between 31 December
2003 and 2 January 2004 have resulted from the premiums written for
the period from 1 January 2004 and the recognition of the related ac-
counting transactions, principally comprising:

(CZK ‘000) 31 Dec 2003 2 Jan 2004
B. Intangible fixed assets 18,743 18,743
C. Financial placements (investments) 1,887 337 2,299,019
Ill. Other financial placements 1,887,337 2,299,019

2. Bonds and other fixed income securities 1,887,337 2,299,019

E. Debtors 1,020,090 1,534,679
I. Receivables arising from direct insurance transactions 525,695 1,010,625
1. Policyholders 435,707 845,900

2. Brokers 89,988 164,725

Il. Receivables arising from reinsurance transactions 450,892 500,642
Ill. Other receivables 43,503 23,412
F. Other assets 24,959 24,628
I. Tangible fixed assets, other than land and buildings (real estate), and inventory 24,636 24,566
II. Cash on accounts with financial institutions and cash on hand 322 62
G. Temporary assets 140,880 156,318
II. Deferred acquisition costs of insurance policies 62,436 39
Ill. Other temporary assets 78,444 156,279
Total Assets 3,092,008 4,033,386
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(CZK ‘000) 31 Dec 2003 2 Jan 2004
Balancing item* 466,685 862,253
A. Equity 365 365
V. Other funds from profit** 365 365
C. Technical reserves 1,887,337 2,299,019
1. Reserve for unearned premiums 742,812 1,187,612
3. Reserve for claims 746,892 747,661
4. Reserve for bonuses and discounts 12,636 12,691
5. Equalisation reserve 215,650 181,709
6. Non-life insurance reserve 97 97
7. Other reserves 169,250 169,250
G. Creditors 543,871 581,128
I. Payables arising from direct insurance transactions 237,264 92,999
Il. Payables arising from reinsurance transactions 269,680 442,043
V. Other payables 36,926 46,086
H. Temporary liabilities 193,750 290,621
I. Accrued expenses and deferred income 42,898 91,838
Il. Other temporary liabilities 150,852 198,783
Total Liabilities 3,092,008 4,033,386
* The balancing item represents the difference between the carrying value of assets and liabilities of the non-life business
** Other funds from profit consist of the social fund relating to the reallocated staff.

> The recognition of the reserve for unearned premiums (a predominant
proportion of written premiums relating to the period subsequent to 2
January 2004) and the accompanying increase in financial placements
of technical reserves;

> Increase in amounts receivable from policyholders (written premiums)
and decrease in amounts payable to policyholders (offset of the paya-
bles arising from premium payments collected prior to 31 December
2003 against the receivables); and

> Increase in receivables/payables from/to reinsurers and brokers aris-
ing from written premiums.

____The Company incurred additional related expenses in respect of

the sale of the non-life business. The amount of these other expenses

incurred until 31 December 2003 was CZK 87,247 thousand. These

expenses were treated as deferred expenses and were presented as

(CZK ‘000)
Income from the sale (selling value of the non-life business)

Carrying value of the sold non-life business (balancing item at 2 January 2004)

Other expenses attributable to the sale of the business
Profit on the sale of the business (before taxation)

a component of other assets on the face of the Company’s balance sheet
as of 31 December 2003 (they are not reflected in the balance sheet
of the non-life insurance business presented above). Other expenses
related to the sale of the non-life insurance business incurred from 1
January 2004 to the date of the completion of the transaction amounted
to CZK 73,893 thousand.

__ The aggregate impact of the sale of the non-life insurance busi-
ness on the Company’s profit or loss for the year ended 31 December
2004 is as follows (CZK ‘000):

3,930,329
-862,253
-161,140
2,906,936
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Income from the sale of the non-life business is presented within
‘Other income’ of the non-technical account on the face of the profit and
loss account. The carrying value of the sold non-life business and other
expenses attributable to the sale are reported within ‘Other expenses’ of
the non-technical account on the face of the profit and loss account.

5. Contingent Liabilities and Off Balance
Sheet Commitments

______The Company presently acts as adefendant in lawsuits with
potential damages (following an assessment of the status and probable
outcome of the lawsuits) amounting to CZK 563 thousand. Contingent li-
abilities arising from these disputes are estimated at CZK 348 thousand.
The Company has established the RBNS reserve in respect of these
contingent liabilities.

______The Company is not aware of the existence of any other contingent
liabilities or off balance sheet commitments.

6. Significant Post balance Sheet Events

__ No significant events occurred between the balance sheet date
and the date when these financial statements were authorised for issu-
ance.
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Report on Relations

in accordance with § 66a sect. 9 of the Commercial Code

for accounting period 2004

The company Pojistovna Ceské spofitelny, a.s., located in Pardu-
bice, ndm. Republiky 115, zip code 530 02, reg.no.: 47452820, entered
into the commercial register kept at the Regional Court in Hradec Krélové,
file B item 855 (hereinafter only ,submitter”) is a part of an entrepre-
neurial grouping (group of companies), where the following relations
between the submitter and controlling persons exist and further between
the submitter and persons controlled by the same controlling persons
(hereinafter only ,related persons®).

This Report on Relations between persons mentioned below was
elaborated in accordance with § 66a sect. 9 of the Act No. 513/1991
Coll., the Commercial Code, in its valid wording, for the accounting period
January 1st, 2004 to December 31st, 2004 (hereinafter only ,account-
ing period“). Between the submitter and persons mentioned below, the
following contracts were concluded and the following legal acts and other
actual measures were accepted or taken:

A. Overview / Chart of the whole Group of
Companies, resp. Persons, the Relations of
which are being described

CESKA SPORITELNA, a.s.

Pojistovna Ceské spofitelny, a.s.

Stavebni spofitelna Ceské spofitelny, a.s.

Penzijni fond Ceské spofitelny, a. s

Leasing Ceské sporitelny, a. s

Investiéni spoleénost Ceské spofitelny, a. s

Factoring Ceské spofitelny, a.s

Consulting Ceské sporitelny, a. s.

Informatika Ceské spofitelny, a.s

CDI Corporate Advisory, a.s

B. Controlling Persons
> Geska spofitelna, a. s., located at Olbrachtova 1929/62, Praha 4,
zip code 140 00, reg.no.: 45244782
Relation to the company: directly controlling person
Description of relations - see Appendix 1

C. Other Related Persons

> CDI Corporate Advisory, a. s., located at Na Perstyné 1/342, PSC
110,00, Praha 1, reg.no.: 61058769
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Consulting Ceské spofitelny, a.s., located at Vinohradska 180/1632,
Praha 3, zip code 130 00, reg.no.: 63079798
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Factoring Ceské spofitelny, a. s., located at Pobfeini 249/46, Praha 8,
zip code 180 00, reg.no.: 25629352
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Informatika Ceské spofitelny, a.s., located at Bubenska 1477/1,
Praha 7, zip code 170 00, reg.no.: 25631519
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Investiéni spolecnost Ceské spofitelny, a. s., located at
Polackova 1976/2 Praha 4, zip code 140 21, reg.no.: 44796188
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Leasing Ceské sporitelny, a. s., located at Stfelniéné 8/1680,
Praha 8, zip code 182 00, reg.no.: 63999579
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Penzijni fond Ceské spofitelny, a. s., located at Polackova 1976/2,
Praha 4, zip code 140 21, reg.no.: 61672033
Relation to the company: affiliated company
Description of relations - see Appendix 2
> Stavebni spofitelna Ceské spofitelny, a. s., located at
Vinohradska 180/1632, Praha 3, zip code 130 11, reg.no.: 60197609
Relation to the company: affiliated company
Description of relations - see Appendix 2
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D. Conclusion

In view of legal relations between the submitter and related concluded, taken or adopted by the submitter during the accounting
persons checked by us it is obvious, that the submitter suffered no dam-  period 2004 in the interest or at the instigation of individual related
age as a consequence of contracts, other legal acts or other measures  persons.

In Pardubice, on February 11th, 2005
Pojistovna Ceské spofitelny, a. s

A7

Jaroslav Kulhdnek Martin JanovsKy FrantiSek Mares
Chairman of the Board and Deputy Chairman of the Board and Member of the Board and
Chief Executive Officer Deputy of the Chief Executive Officer Deputy of the Chief Executive Officer
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Description of Relations to the Controlling Person:
Ceska spofritelna
Appendix 1 to the Report on Relations

1. Contracts

1.1 Sales of services (excluding leasing)
The submitter provided during the accounting period services
based on the following contracts concluded in previous accounting pe-

riods:
. Contractual Date of Effective Description and amount of Purchase price
Title ) . . Comment
party conclusion date delivery incl. VAT
Insurance contract Ceska spofitelna  determined  determined Individual insurance contracts CZK 3,055,548
No. 5000xxxxxxx by the date by the date Flexi - employer’s contribution
of concluding of concluding to selected employees of Ceska
the contract  the contract sporitelna
by employees by employees
Insurance contract Ceska spofitelna 23. 12. 2003 2.1.2004 Payment card EC/MC Variant CZK 4,707,008
N0.5900034567
Insurance contract Ceska spofitelna 1.5.1999 1.5.1999 Support of clients holding giro CZK 1,500
N0.5900002987 accounts PLUS
Insurance contract Ceska spofitelna  30.9.2002 1. 10. 2002 Insurance of clients of Ceské C7K 577.722
N0.5900030202 sporitelna (drawing loans) ’
1.2 Purchase of services (excluding leasing)
The submitter concluded during the accounting period the follow-
ing contracts, based on which he was provided with services:
. Contractual Date of Effective Description and amount of Purchase price
Title . . . Comment
party conclusion date delivery incl. VAT
Contract on Ceska 29.12.2000 29.12.2000 Administration of the assets CZK 27,959,000 Amount from variable
administration of  spofitelna - securities and funds designated fee representing 22% of
securities for investments the difference between
portfolio yield and
benchmark; in wording
of amendment No. 7 of
31. 12. 2003 (maximum
amount of the variable
fee is CZK 5 mio per
year + amount from the
flat fee according to
amendment No. 7 to the
contract of 31. 12. 2003
Amendment No. 8  Ceské 30.4.2004 30.4.2004 Change of payment for deposit According to
to the Contracton  sporitelna and administration of securities, attachment in
administration of contribution to GFOCP amendment
securities No. 8, which
specifies

prices for single
shares; 0,01%
of the portfolio
volume
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Contracts on Ceska
establishment and spofritelna
administration of

current accounts

and on conditions of
establishment and
administration of

term deposits

Contract on Ceska
establishment and spofritelna
administration of

a special current

account for financial

markets trading

Frame contracton  Ceska
conditions of using sporitelna
contractual rates for

foreign currencies
transactions

Contracts on Ceska
providing a bank sporitelna
guarantee

Frame contracts on Ceska
administration of  spofitelna
deposit accounts

Contract on current Ceské
account in foreign  spofitelna
currency

Contract on renting Ceska

of the safe box sporitelna
270/F

Agreement on Ceska
changing the sporitelna

Contract on renting
of the safe box
270/F

1997-2004 1997-2004

13.2.2001 13.2.2001

18.11. 1999 18. 11. 1999

2002-2003 2002-2003

1999-2000 1999-2000

25.11. 1997 25.11. 1997

20.11.1998 20. 11. 1998

6.12.2004 6.12.2004

Establishment and administration

of current accounts in the Czech
currency and determination of

conditions of establishment and
administration of term deposits

Establishment of a special current

account for trading on financial
markets and determination of

conditions for administration of this

current account

Determination of conditions for con-
clusion, execution and settlement of
prompt, term and swap transactions

with foreign currencies

Obligation of the saving bank to

Prices are
stipulated
according to
business condi-
tions of Ceska
sporitelna

Price is
stipulated
according to
business condi-
tions of Ceska
sporitelna

Price is
stipulated
according to
business condi-
tions of Ceska
sporitelna
Prices are

provide to a client a bank guarantee stipulated
for securing the obligation stemming according to

from participation in a public
commercial bid

Establishment of deposit accounts

with individual interest rate

Establishment and administration of Price is
a current account in foreign currency stipulated

(account keptin EUR)

Renting of a safe box for storing
valuables and documents

Renting of a safe box for storing
valuables and documents

business condi-
tions of Ceska

sporitelna
Prices are Deposit accounts are
stipulated opened individually

according to from financial means
business condi- remitted through current
tions of Ceskd and foreign currency

sporitelna accounts
In wording of amend-
ment No. 3 of
according to 9.1.2001
business condi-
tions of Ceska
sporitelna
Price is Contract for an
stipulated undetermined period

according to

business condi-

tions of Ceska

sporitelna

Payment of the Contract for an
rentaccording undetermined

to the pricelist period. The agreement
valid at the time completes the Contract
of its entry into by art. VIIl - General
accounting for  business conditions of
one calendar  Ceska spofitelna
yearin advance
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Contract on renting Ceska

of the safe box sporitelna
429/C

Agreement on Ceska
changing the sporitelna

Contract on renting
of the safe box
429/C

Frame contracts on Ceska
providing services of spofitelna
electronic banking

Contract on trading Ceské
on financial markets sporitelna

Contract on renting Ceska
non-dwelling spaces spofitelna
No. 120/04
Executing contract
to the Basic
contract on mutual
cooperation

Ceska
sporitelna

Amendment No.1to Ceska
executing contract  spofitelna
on securing services

of the clients centre

by Ceska spofitelna

for the insurance

company of

14.9. 2001

Agreement on Ceska
access to Intranet of sporitelna
Ceska sporitelna

Ceska
sporitelna

Contract on
the protection
of confidential
information No.
236/03

4.1.1995  4.1.1995

6.12.2004 6.12.2004

2001-2004 2001-2004

6.12.2004 6.12.2004

16.12.2004 16.12.2004

14.9.2001 14.9.2001
26.6.2002 1.1.2002
18.9.2002 18.9.2002
8.7.2003 8.7.2003

Renting of a safe box for storing
valuables and documents

Renting of a safe box for storing
valuables and documents

Providing services of electronic
banking HOME BANKING,
FAX BANKING

The contract defines rights and
obligations of the contractual
parties while concluding deals on
financial markets

Prices for types of rented spaces
are stipulated according to market
conditions in the given area

It regulates providing of services
of KCP Prostéjov for the insurance
company for toll free phone calls
and operators

Specification of services and update
of costs - phone charges, price of
operator + back office activities

Regulation of rights and obligations
regarding the access to Intranet of
Ceska spofitelna for employees of
the insurance company

Mutual access to confidential
information - regulations

Payment of the Contract for an

rent according undetermined period
to the pricelist

valid at the time

of its entry into

accounting for

one calendar

Payment of the Contract for an

rent according undetermined

to the pricelist period.The agreement
valid at the time completes the Contract
of its entry into by art. VIII - General
accounting for  business conditions of
one calendar  Ceska spofitelna

Prices are Contracts apply to
stipulated selected current
according to accounts

business condi-
tions of Ceska
sporitelna

Only definition
of rights and
obligations of
the contractual
parties

CZK 2,833,780

According to

the monthly

costs of the toll

free phone calls

and operators

According to In wording according
the monthly to amendment No. 2 of
costs of the toll 25.4.2003

free phone calls

and operators
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Contract on data Ceska 30. 10. 2003 30. 10.2003 Migration of the clients data of the
migration sporitelna insurance company into the clients
No. 259/03 file of Ceska spofitelna
Contract on cession Ceské 4.12.2002 31.12.2002 Entitlement to exercise the rightto  0,2% of the real In wording of amend-
of therightto use  spofitelna use the logo netincome from ment No. 1 of
the company’s operational 20. 10.2004
logo - trademark, and financial
contract No. activities for
456/02 months 1.-12.
of the preceding
calendar year,
including reduc-
ing business
activity subject
of the company
solely to life
insurance
Frame contracton  Ceska 14.5.2004 14.5.2004 Executing of internal audit of Ceska
securing internal sporitelna spofitelna in Pojistovna Ceské
audit No. 49/2004 sporitelny
Frame agreement  Ceska 17.12.1997 1.1.1998 Providing services in education of
on cooperation sporitelna employees (renting classrooms,

in the area of
education

accommodation)

1.3 Contracts on intermediation of activities
__ The submitter concluded in previous accounting periods contracts
on intermediation of activities, based on which he provided the following

contract No. 92/03

delivery:
Title Contractual Date of Effective Description and amount Purchase price Comment
party conclusion date of delivery incl. VAT
Contract on Ceské spofitelna  15.5. 1998  15. 5. 1998 Intermediation of concluding In wording of amend-
intermediation insurance contracts in a form of ment No. 6 of
a “contact card” “ 30. 11. 1999
Contract on busi-  Ceska spofitelna 19. 12. 2003 1. 1. 2004 Intermediation of sales of insurance
ness representation by Ceska spofitelna sellers
No. 92/03
Amendment No. 1 Ceska spofitelna ~ 30. 1. 2004 1.2.2004 Agreement on training
to the Contract on
business represen-
tation No. 92/03
Amendment No. 2  Ceska spofitelna  27.9.2004 1. 10. 2004 Access of Ceska spofitelna to
to the Contract on extranet
business represen-
tation No. 92/03
Executing contract  Ceskd spofitelna 19. 12. 2003 1. 1. 2004 Commission for intermediation
N0.93/03 of sales of insurance according 7y
125,132,240
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Amendment No.
1 to the executing
contract No.93/03

Amendment No.

Ceska sporitelna  30. 1. 2004

1.2.2004 Contests added

Ceska spofitelna  27.9.2004 1. 10. 2004 Commission conditions comple-

2 to the executing mented

contract No.93/03
Contract on busi-
ness representation
No. 479/03
Amendment No.

1 to the Contract
on business
representation No.
479/03
Amendment No.

2 to the Contract
on business
representation No.
479/03

Agreement on
declaring and
organizing a contest
in Ceska spofitelna
¢. 157/04

Ceska spofitelna 19. 12. 2003

Ceska spofitelna 2. 1. 2004

Ceska spofitelna  31. 5. 2004

Comments:

__ Al relations listed in this Appendix were defined by the related
persons, namely Ceska spofitelna and Pojistovna Ceské spofitelny. When
concluding these relations, laws valid in the Czech Republic were
respected and prices were stipulated with respect to regulations of the
Income Tax Act, i.e. prices usual on the marketplace at the time of conclu-
sion of these contractual relations. During the accounting period none of
the parties objected possible financial damage. As regards the contracts
listed in the Appendix regulating the sales or purchase of services (e.g.
insurance contracts, contract on establishment and administration of
current accounts, contracts on withdrawal of money in a short manner,
contracts on current account), these are homogenous contracts differing
only in adjustment of conditions, that is e.g. different account numbers,
bigger quantity of the same type of property etc.

Intermediation of insurance in accordance with the Act No. 363/
1999 Coll. is regulated in contractual relations by setting mutual rights
and obligations of contractual parties and at the same time conditions
of the course, rights and payment of remuneration is defined for provided
services connected with the sale of insurance. Authorization granted to

2. 1.2004 Intermediation of sales of non-life
insurance

2. 1. 2004 Change of conditions for intermedi-
ating travel insurance

1. 6.2004 Change of commissions and
conditions for intermediating travel
insurance

Ceska spofitelna  25.8.2004 25. 8. 2004 Organizing a contest for Ceské
sporitelna sellers

the controlling person for providing these services forms a part of these
contracts in accordance with the conditions set in the above-mentioned
act.

____In connection with the transition of the whole Ceska spofitelna
Financial Group to a uniform corporate identity, among others, conditions
were defined regulating the use of the logo related to the pursued busi-
ness activity of the members of this Financial Group, including Pojistovna
Ceské spofitelny.

Al prices are stated including value added tax because of the
specific tax regime of Pojistovna Ceské spofitelny due to its subject of
business (§ 20 section 5 of the Value Added Tax Act).

__The submitter has neither adopted nor taken any other actual
measures in the interest or at the instigation of Ceska spofitelna.

In connection with the sell-off of the non-life part of the business
coming into force as of January 2, 2004, contracts connected with the
transferred non-life part of the business are not stated in the Report on
Relations. Reason for that is the fact that all obligations and receivables
from the stated contracts were transferred as of January 2, 2004 onto the
acquiring company, i.e. Kooperativa, pojistovna, a.s.
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Description of Relations to Other Related Persons
Appendix 2 to the Report on Relations

1. Contracts

1.1 Sales of services (excluding leasing)
The submitter delivered during the accounting period services based
on the following contracts concluded in previous accounting periods:

Title Contractual Date of  Effective Description of Purchase Comments
party conclusion date the delivery and price

amount incl. VAT
Insurance contract CDI Corporate 31.7.2003 1.8.2003 Insurance of CZK 58,852
N0.5502700739 Advisory management
Insurance contract Factoring Ceské  15. 8. 2003 18.8.2003 Insurance of CZK 100,789
N0.5900034401 sporitelny employees
Insurance contract Informatika 29.1.2001 1.2.2001 Insurance of CZK 81,283
N0.5900020616 Ceské spoitelny employees

- accident
Contract on Informatika 29.10.2002 1.11.2002 Contracton CZK 830,784
cooperation Ceské spofitelny cooperation in the

area of private life

insurance
Insurance contract Investiéni 24.10.2001 1.11.2001 Insurance of CZK 244,625 Stated amount means the volume of premium
No0.5900017644  spolecnost employees written for the followed year

Ceské sporitelny

Insurance contract Leasing Ceské ~ 30.4.2004 30.4.2004 Insurance of CZK 32,000
No. 5900015729 sporitelny management
Insurance contract Penzijni fond 13.2.2004 13.2.2004 Insurance of CZK 23,750
No. 5900035033 Ceské spoitelny management
Insurance contract Penzijnifond ~ 21.12.2000 1. 1.2001 Insurance of clients CZK 1,409,230
N0.5900019113 Ceské spoitelny of the pension fund

1.2 Purchase of services (excluding leasing)

The submitter concluded during the accounting period the follow-
ing contracts, based on which he was provided with services:

Title Contractual Date of  Effective Description of Purchase Comments

party conclusion date the delivery and price

amount incl. VAT

Contract on CDI Corporate 18.6.2003 18.6.2003 Advisory services CZK 24,252796 In wording of amendment No. 2 of 17. 2. 2004
providing Advisory during the sell-off
advisory services of the non-life part
No. 240/03 of the business
Service contract  Informatika 15.5.2002  1.6.2002 Service contract on CZK 30,910 In wording of amendment No. 1 of 30. 6. 2003
on providing Ceskeé spofitelny PCs, NBs, printers

service of No.
84/02 (21/2002)

Contract on Penzijni fond 31.1.2000 31.1.2000 Mutual cooperation
cooperation in Ceské spofitelny while transferring
pension fund contributions paid
schemes with by the employer for
state contribution pension insurance

of his employees
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1.3 Purchase of goods

___ The submitter concluded during the accounting period the fol-
lowing contracts, based on which he purchased goods in the accounting
period:

Title Contractual Date of  Effective Description of Purchase Comments
party conclusion date the delivery price
and amount incl. VAT
Contract No. Informatika 19.1.2004 19. 1.2004 DVD into servers 10 pcs CZK 39,382
81600/39/2003 Ceské spofitelny
Assembling of delayed
and mistaken delivery
of the year 2003
Contract N0.11300/  Informatika 12.2.2004 12.2.2004 Data projector MP3130 CZK 91,463
07/2004 Ceské spofitelny

Contract N0.11300/  Informatika
22/2004 Ceskeé spofitelny
Contract N0.11300/  Informatika
73/2004 Ceské spofitelny
Contract No.11300/  Informatika
74/2004 Ceské spofitelny
According service Informatika
contract No. 84/02  Ceské sporitelny

1.4 Accepted leasing

__ The submitter concluded in the accounting period the following
leasing contracts, based on which he has been provided with leasing of
movable orimmovable items:

14.4.2004 14.4.2004 Servers DL 760 incl. accessories - 2 pcs

27.7.2004 27.7.2004 Memory modules 29 pcs

2.9.2004 2.9.2004 ServerDL360R03 - 1 piece

30. 12.2004 30.12.2004 Repair - damage on a notebook, replace-
ment by another one

CZK 2,406,977

CZK 154,092

CZK 128,441

CZK 13,694

Title Contractual Date of Effective Description of Purchase Comments
party conclusion date the delivery price
and amount incl. VAT
Leasing contract on Leasing Ceské 1.3.2004 23.2.2004 Lease of the car VW Passat CZK 553,176
operative leasing of sporitelny

a vehicle No. 6/04

Comments:

____ Cooperation between related persons within Ceska spofitelna
Financial Group, where Ceska spofitelna is 100% or majority owner, is
regulated also by contractual relations respecting laws in force in the
Czech Republic and in case of evaluation is based on the requirement
of application of usual prices in the scope defined in the Income Tax Act.
These relations are aimed both at using services provided to the related
persons namely for support of business activities of these persons, i.e.
the submitter provides support to the clients of the related persons
through the insurance of selected risks.

_ Aswell regarding these related persons within the Financial Group
of Ceska spofitelna, in connection with the sell-off of the non-life part
of the business coming into force as of January 2, 2004, contracts con-
nected with the transferred non-life part of the business are not stated in
the Report on Relations. Reason for that is the fact that all obligations and
receivables from the stated contracts were transferred as of January 2,
2004 onto the acquiring company, i.e. Kooperativa, pojistovna, a.s.
__ During the accounting period, none of the contractual parties ob-
jected any property damage nor did Pojistovna Ceské spofitelny towards
related persons.
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